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2/15/24 Joint Loss Management Committee (JLMC) 

Zoom 3:30 pm to 4:30 pm

RECORDER: Roger P.
Meeting start time: 3:
30 PM

PRESENT: 
Amanda Anderson, Amina Fazlic, Christine Landwehrle, Deanna Cordts, Geoff Griffiths, Galen Tremblay, 
Kristen Gauthier, Larry Ballard, Thomas Lecklider, Dana Curran, Angela Hildreth, Kristen Blodget, Roger 
Preston

Responsibilities of JLMC
Recap of JLMC last three years; Started 2/10/21, reestablished committee members, 28 members, 16 JLMC meetings 
(including today), multiple building tours with repairs identified, open discussion between members which has 
promoted safety within the work place

Follow up to SHS meeting (painted concrete steps near cafe exits)
Eyewash station check update (PM weekly work order has been created, new checklist mounted at locations, 
locations and type documented)
Schooldude program started 12/3/2018 (6199 work orders completed 2/10/22 meeting) As of 2/15/24 10613 
complete of which 6866 preventative maintenance
Chemistry workshop flyer

Violence prevention plan update

Accident/Loss Review

Suggestion: Job Hazard Analysis procedure through JLMC (Larry B.)

Next meeting date: 4/11/24

Meeting Notes:
Roger reviewed responsibilities of JLMC
Recap of JLMC last three years; Started 2/10/21, reestablished committee members, 28 members, 16 JLMC meetings 
(including today), multiple building tours with repairs identified, open discussion between members which has 
promoted safety within the work place
Schooldude program started 12/3/2018 (6199 work orders completed 2/10/22 meeting) As of 2/15/24 10613 
complete of which 6866 preventative maintenance
Optional Chemical training
Christine reviewed prevention plan training to date. Kristen and Dana offered feedback on training within their 
building. Larry and Geoff Mentioned more clarity on how to avoid injury and protect teachers and staff. Training is 
solid and very well done

Amina reviewed accident and losses

Please be aware of icy conditions 

Other concerns/questions
Larry suggestion; Ways to leverage skills of the JLMC about safety. Good discussion and we will review next meeting

Meeting adjourned: 4:
03pm
Next meeting: 4/11/2024

https://drive.google.com/file/d/10gd2eHi0JLwsvT4h3EyNCxOunvwhwtId/view?usp=sharing
https://docs.google.com/document/d/1SZCoHeyo9oj0Ende-QvMi-kxOIZ5x4UAvvSu-NtFQh0/edit?usp=sharing
https://drive.google.com/file/d/1pZc76Y6H8dlUqWWH9DfKfnQP2mCHKO4F/view?usp=sharing

