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2/9/2023

2/9/23 Joint Loss Management Committee (JLMC) 

Zoom 3:30 pm to 4:30 pm

RECORDER: Indrani Ghosh
Meeting start time: 3:30 
PM

PRESENT: 
Roger Preston, Amina Fazlic, Kimberly Deppen, Monica Panait, Susan Sarraf, Thomas Lecklider, Zakery Blake, 
Deanna Cordts, Neal Vaupel, Christine Landwehrle, Indrani Ghosh, Amy Facey.
AGENDA:
Review of last two years with JLMC
Election of new chair (Employee) Responsibilities; Meeting schedule, meeting agenda, building tours, JLMC notes to 
website, employee safety/concerns, accident review, loss review, safety program review, open discussions
2023 meeting dates: April 6th; June  1st;

Accident Review

Loss Review

Safety Program Review

Next meeting date : April 6th

Meeting Notes:
Review of JLMC 2/10/21 - 2/9/23; Reestablished the JLMC with new members, multiple building tours and corrective 
actions, reviewed our maintenance work order system (2/22 6199 complete and 2/23 7270 complete), updated the 
District wide safety manual, revised CPI training starting in the 22-23 school year and instituted deescalation training in all 
districts starting in the 23-24 school year, consistent incident review forms across all Districts
Election of new JLMC chair- Roger Preston nominated (Review 2/2024)

Recorder- Indrani Ghosh

Accident Review- Monica reviewed the  accident reports for 2022

Loss Review- Monica reviewed the losses.
Meeting adjourned: 4:
00pm
Next meeting: 4/6/2023


