Ways & Means
August 17, 2022
Brick School — 1 School Street, Amherst, NH

1. Old Business
1.1 Vote on approval of previous Minutes

1.2 Discussion of W&M Mission

2. New Business

2.1 Subcommittees & Schedules

2.1.1 Post-July Retreat for ASB: Does Amherst School Board intend to do anything different
from last year? When are the milestone dates?

2.1.2 Subcommittee preferences & assignments. We can have up to 3 W&M members on each
subcommittee.

2.1.3 Schedules of Subcommittees, ASB Budget Committee, SAU Budget Committee

2.1.3.1 New ideas regarding the SAU Budget Committee. Should the finance committees and
the public have more opportunity to participate in the process? How should this budget be
approved?

2.2 Staffing
2.2.1 Contract Negotiations (Timeline, How often are Discussions occurring)

2.2.2 Superintendent Search Committee update. How is the Search being paid for?
2.2.3 Status on hiring a Full Time Business Administrator

2.3 Capital

2.3.1 Facilities Project Update

2.3.2 W&M Website. Do we want a website dedicated to Ways and Means? What would a
website cost? We could post our meetings, minutes, and analyses. We could have an
interface for two way communication with the public.

2.4 Next Meeting
2.5 End Meeting



