SCHOOL ADMINISTRATIVE UNIT THIRTY-NINE
Ambherst, Mont Vernon, and Souhegan Cooperative School Districts

ADAM A. STEEL CHRISTINE M. LANDWEHRLE MARGARET A. BEAUCHAMP
Superintendent of Schools Assistant Superintendent Director of Student Services

Souhegan Cooperative School Board Meeting
Monday, August 27, 2018 — 6:00 PM =

Souhegan High School Learning Commons
412 Boston Post Road
Ambherst, NH 03031

Agenda Item Desired Action Backup Materials

Call to Order 6:00 PM
Public Input 6:05 PM

Superintendent’s Report 6:10 PM None CIP Report 2020-2025
State of the Schools
Strategic Planning Update

Community Council 6:25 PM  Accepting Applications/Nominations for Community Council By-Laws
Community Council Members due September
10™, 2018

Principal’s Report 6:30 PM  None SHS Principal’s Report
Colaksiaie Assele s Aaadenielt | 6:45 PM 1. Approve Minutes of June 4, 2018 June 4, 2018 Draft Minutes
2. Approve Budget Transfers Budget Transfers

3. Approve Q4 Budget/DOE-25, MS-25 DOE-25

DRA MS-25
4. Accept NHLI ALP Mini Grant NHLI ALP Mini Grant
5.Accept Saber Start-up Grant Saber Start-up Grant

FY20 Budget - Discussion 6:50 PM None
Superintendent Steel will discuss the FY20 budget preparation process and
factors that will contribute to the budget.

Youth Risk Behavior Survey 7:05 PM None YRBS Survey
(YRBS)— Discussion SHS Principal, Robert Scully to present and discuss results of the YRBS Survey

SCSB Meeting Schedule for 7:30 PM  Adopt board schedule for the year. 2018-2019 Meeting Schedule
2018-2019 - Discussion The Board will review the meeting schedule for the year and will discuss
typical agenda items that can be expected at each meeting.

7:40 PM
7:45PM  91- A:3 11 (b),(c),(g)

Meeting Adjourned 8:00 PM
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September 24, 2018
October 22, 2018
November 26, 2018
December 18, 2018
January 3, 2019
January 9, 2019
January 28, 2019
February 4, 2019
February 19, 2019
March 12, 2019
March 25, 2019
April 16, 2019

May 28, 2019

June 11, 2019

Future School Board Meeting Dates

Monday
Monday
Monday
Monday
Thursday
Wednesday
Monday
Monday
Monday
Tuesday
Monday
Monday
Monday
Monday

6:00 PM
6:00 PM
6:00 PM
6:00 PM
6:00 PM
7:00 PM
6:00 PM
6:00 PM
6:00 PM
6:00 AM - 8:00 PM
6:00 PM
6:00 PM
6:00 PM
6:00 PM

Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting

Public Hearing Planning

Public Hearing
Regular Meeting
Deliberative Session
Regular Meeting
Voting

Regular Meeting
Regular Meeting
Regular Meeting
Regular Meeting

Page 2 of 2

Souhegan

Souhegan

Souhegan

Souhegan

SAU #39

Souhegan Auditorium
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Souhegan Auditorium
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Souhegan Gym
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