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SCHOOL ADMINISTRATIVE UNIT THIRTY-NINE 
Amherst, Mont Vernon, and Souhegan Cooperative School Districts 

Souhegan Cooperative School Board Meeting 
Tuesday, December 17th, 2019 – 6:00 PM  

Brick School House 
1 School Street 

Amherst, NH 03031 

Agenda Item Time         Desired Action Backup Materials

Call to Order 6:00 PM  SCSB Chair, Mr. Jim Manning, to 
 call the meeting to order 

 None 

 Public Comment I of II 6:05 PM None 

Superintendent’s Report 6:10 PM Mr. Steel to present his Superintendent’s 
Report 

 None 

  Principal’s Report 6:20 PM Principal of SHS, Mr. Bill Hagen, to present 
his Report. Additional teacher presentation 
on Standards Based Instruction/Learning. 

 

None 

Committee Updates 6:30 PM Board Members to give updates on their 
Committees 

 None 

Community Council Update 6:40 PM Board to receive update on Community 
Council 

None 

 Consent Agenda- Approval 6:50 PM 1. 11 18 19 Draft Minutes  10 24 19 Draft Minutes 
2. NWEA Fall Update  NWEA Fall 2019 Results 
3. Policy BEDG  from 11 18 19 Meeting  Policy BEDG 
4. Audit Presentation   Audit Gov. Letter and 

  SCSD Annual Financial Report 

Grading and Reporting 
Discussion and Update 

6:55 PM Board to receive an update on SHS      Grading and Reporting Update 
 progress with Competency Based Grading  Implementation Plan 
and Reporting  
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1 School Street P.O. Box 849 Amherst, NH 03031-0849              Phone: 603-673-2690 Fax: 603-672-1786 

Meeting Adjourned 8:00 PM 

  First Reading Policy- JIH 7:10 PM Board to review and discuss Policy JIH   Policy JIH 
(From SAU Meeting on 11 14 19) 

FY’ 21 Budget Discussion 7:15 PM Board to review and discuss FY’21 Budget       None 

Public Comment II of II 7:50 PM 

Non-Public Session 7:55 PM RSA 91 A:3 II 

May 28, 2019 Souhegan 
June 11, 2019 Souhegan 
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Souhegan Cooperative Board Meeting 1 

Monday, November 18th, 2019 2 

Meeting Minutes- Not Approved 3 

Attendees: 4 

Administrative Team: Adam Steel- Superintendent, Christine Landwehrle- Assistant 5 
Superintendent, Bill Hagen- Principal SHS, Michele Croteau- SAU #39 Business Administrator, 6 
Meg Beauchamp- Director of Student Services, Karen Chininis- Director of Guidance, Dr. Lisa 7 
Femia-Hou- SAU Administrator for Special Programs, Social Emotional Learning, and 8 
Behavioral Science, Jenn Huard- SHS Special Education Administrator, Sheelu Joshi Flegal- 9 
SHS Social Worker and Kelly Driscoll- Dean of Students 10 

Souhegan Cooperative School Board: Jim Manning- Chair, Pim Grondstra- Vice Chair, Laura 11 
Taylor- Secretary, Steve Coughlan, Amy Facey, and David Chen. 12 

Souhegan Advisory Finance Committee: Martin Goulet, Chairman, Continuing-Amherst (2017), 13 
John Stover, Continuing-Amherst (2018), Charlie York, Continuing-Mont Vernon (2018), Peg 14 
Harris, Continuing-Amherst (2017), Jeanne Ludt, Continuing-Amherst (2018 alternate appointed 15 
full member) (2019), Joel Gordon, Appointed full member (2019). Alternates- Dan Veilleux, 16 
appointed alternate (2019), Mark Vincent, appointed alternate (2019), John Bowkett, appointed 17 
alternate (2019) and Howard Brown. 18 

SHS Student Videographer: Shannon Hargreaves 19 

Board Minutes: Danae A. Marotta 20 

Public: Jeanne Ludt, SAFC Member, Amherst NH, Delaney Facques, SHS Community Council 21 
Liaison, Stephanie Grund, Amherst NH, SHS Students and Community Members 22 

I. Call to Order23 

Chair of the SCSB, Mr. Jim Manning, called the meeting to order at 6:01PM 24 

II. Superintendent’s Report25 

Follow Up Items 26 

Superintendent, Mr. Adam Steel, noted that he had a few follow up items for discussion first 27 
starting with Competitor School Districts (Neighbors), Competency Based Education Districts 28 
and High Achieving Districts. They will use these districts as a basis for comparison in terms of 29 
budget and enrollment in the future. 30 

He remarked that he will send this information out for Board review and input. 31 

Enrollment Trends 32 

Last week, Amherst Community Member, Mr. Steve Frades, gave his presentation on enrollment 33 
trends to the SAU Board. He has also done significant work on the Master Schedule. 34 

Consent Agenda Item #1
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Mr. Steel then showed the Board a comparison of Teacher’s Class Load from last year to the 35 
current year. 36 

He then explained the Student Load Distribution by Teacher chart.  He added that they have a 37 
target of 80. 38 

Mr. Steel concluded by stating that Master Schedule efficiency has slightly improved from last 39 
year to this year, sections with low enrollment are still dominated by advanced and capstone 40 
courses and a significant reduction in staffing will result in the reduction of AP courses. 41 

Schedule Redesign Process 42 

Principal of SHS, Mr. Bill Hagen, discussed that every schedule design has constraints and 43 
presents obstacles to meeting needs. Their current schedule design supports some identified 44 
needs but also creates constraints and challenges. 45 

They have been working to develop data from staff around the priorities of learning. They had a 46 
great response and it was very helpful. The top priorities are, long instructional blocks, common 47 
planning, flex time for students, greater student access to courses and consistency. 48 

Additionally, beginning November 25th, Staff and Community Council Members have been 49 
invited to participate in a schedule redesign that will best meet articulated priorities and future 50 
considerations (Late Start) 51 

They will then look at a cost /benefit analysis of the “Team” model. There are pros and cons and 52 
they have to decide what is best for their kids and as many kids as possible. 53 

Ms. Karen Chininis, Dean of Guidance, then reviewed the Program of Studies process. They are 54 
well underway in that process. 55 

In exploring and developing ideas for new courses, teachers are asked to consider the following, 56 
student interest, competencies/ next generation standards, research, and habits of learning. 57 

Mr. Manning asked for Board questions. 58 

Mr. Chen asked about the difference between capstone and dual enrollment courses and how 59 
many can they run. He then asked if they have decided on that yet. 60 

Superintendent Steel replied that they have not decided on that yet. 61 

Ms. Facey noted that this looks like a teacher driven process. She then asked if they have taken a 62 
global look at courses. 63 

Principal Hagen replied that relevance and student interest is very important to them. When they 64 
went from trimesters to semesters they had to thoroughly review the courses that were 65 
meaningful. 66 

Ms. Chininis added that they have looked and found AP courses that they did not have and then 67 
brought forward. They look at other high schools and what classes have not run in a while. 68 

Ms. Facey clarified that their program of studies should reflect student need first. 69 
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Mr. Steel agreed with Ms. Facey. 70 

Staffing Update 71 

Mr. Steel then discussed that the initial budget left a placeholder for staffing. 72 

Additionally, the remaining questions to be answered are: how many of the early retirement 73 
requests will be accepted, what efficiencies will be created by the new schedule being developed, 74 
and what savings will be achieved through retirement turnover. 75 

He then commented that his recommendation is to reduce the proposed budget by $300k. The 76 
anticipated savings are likely to be higher than projected. 77 

Right now, the proposed budget is at $18, 457,961 an increase of $359,672 over FY’20 (1.99%). 78 

Mr. Chen asked about the Unexpended Fund Balance. He then added that it is November and 79 
when will they see it. He then noted that it is in the minutes. 80 

Ms. Croteau added that she would be happy to look at that but there could be more expenditures. 81 
She understands that he would like to the UFB more frequently and they will work to that end. 82 

Mr. Chen then asked if they can see it in December, May and June. 83 

Superintendent Steel replied, yes. 84 

Mr. Chen asked about the current policy in regards to teacher facing. 85 

Mr. Steel replied that 80 is an average. He then explained that policy states that if they go over a 86 
certain threshold that they get a 5% increase in pay. There are a few teachers that fall under that 87 
category. 88 

Mr. Chen added that there can be greater optimization with the classes under 15. 89 

Mr. Steel, agreed and noted that there are still constraints. Principal Hagen is thoroughly 90 
reviewing the schedule. 91 

The Board thanked Superintendent Steel. 92 

III. Public Input I of II93 

Ms. Jeanne Ludt, member of the Souhegan AFC, Amherst NH, asked if they are taking in to 94 
account class sizes. She then noted that this school was not meant for large classes. She does not 95 
know how they would add the larger classes. 96 

The Board thanked Ms. Ludt. 97 

IV. Principal’s Report98 

Principal Hagen then discussed that all 9th grade students received hard copy progress reports to 99 
take home this past Friday. Competency scores were reported along with teacher comments for 100 
courses through the Empower progress report. 101 
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In grades ten and eleven, paper progress reports went home on Friday as well. Letter grades were 102 
reported for all courses using the MMS progress report. Parents are also able to see grades in the 103 
MMS Parent Portal. 104 

Students in grade twelve received hard copy first quarter report cards with letter grades for all 105 
courses using the MMS report card. Student grades are also open in the MMS parent portal. 106 
These report card grades are used to send to universities and colleges as part of the application 107 
process. 108 

In regards to grade 9 Social Studies, they have been spending the first few months of school 109 
introducing the political spectrum to students. They push our students to examine the issues of 110 
the day and to begin to determine their own point of view after careful analysis of a range of 111 
perspectives. It is fascinating to see their growth as they investigate the political spectrum. 112 
Students have been assessed on their knowledge of the political spectrum and are about to start to 113 
apply that knowledge with the Letter to the Editor Performance Assessment. The Letter to the 114 
Editor will ask them to write a persuasive argument backed by solid thesis and claims, evidence 115 
and analysis, and a counterclaim. They encourage all families to engage their children in a 116 
discussion about their research and topics that they are studying. Moving forward, they will be 117 
looking at the evolution of Democracy from Greece to the Romans and how both of those 118 
democratic systems impact their political system in America. 119 

Finally, the Fall sports season has come to an end and, it was very successful. 120 

He then added that he will be happy to answer questions. 121 

Ms. Taylor asked about the percentage in students that participate in sports. 122 

Principal Hagen added that 270 students in sports and 725 students in the school. 123 

Mr. Manning replied that would be 37%. 124 

Mr. Chen asked about GPA and sports participation. 125 

Principal Hagen replied that afterschool life helps with responsibility and generally is good for 126 
their entire wellbeing. 127 

Mr. Chen noted that there is great value to it. 128 

Ms. Facey added that she is guessing that it is most of the student body. 129 

Mr. Manning asked to see how many kids participate in sports/activities and averages of their 130 
GPA’s. It would be interesting to present that at the Deliberative Session. 131 

Mr. Steel remarked that the SHS Drama Department is performing the play “Filtered” starting on 132 
Thursday, Nov 21st, and showing on Friday, Nov 22nd and Saturday, Nov 23rd at 7:00PM. There 133 
is a video of him interviewing two of the stars of the show. He emphasized that it is well done 134 
and encouraged everyone to go and see it. 135 

The Board thanked Principal Hagen. 136 

V. Committee Updates137 
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Ms. Taylor on the Facilities Committee commented that she did a walk through with Director of 138 
Facilities, Mr. John Robichaud. She noted that he did an excellent job. 139 

Mr. Grondstra thanked her for the invitation of their meeting, but noted that he could not attend. 140 
He then asked about identifying any major projects. 141 

Ms. Taylor replied, yes, this is her first year with the process with warrant articles and budgeting. 142 
The biggest things are the Science Labs in the Annex and the Chemistry Labs in this main 143 
building that are 24 years old. The Boys Locker Rooms were also in great disrepair. 144 

Mr. Manning noted that he had a couple of parents that have reached out to him about the Boys 145 
Locker Rooms. He added that as it related to the budget the Science Labs would take top 146 
priority. 147 

Mr. Steel agreed that the Science Labs are the number one academic need. 148 

Mr. Coughlan added that he has a Non-Public Session agenda item regarding PPC. 149 

Ms. Facey noted that the next meeting of the Principal Search Committee is Dec 6th. 150 

Mr. Chen asked about the process and timeline. 151 

Ms. Facey added that she will give the Board a more comprehensive update at the next Board 152 
Meeting. 153 

Mr. Chen added that the Bean Foundation will have a presentation on Dec 4th at 3:00PM in the 154 
SHS Auditorium. The Keynote Speaker will be Superintendent Steel.  The Bean Foundation 155 
provides benefits to families of Amherst and Manchester. 156 

VI. Community Council- Update157 

Ms. Delaney Facques, Community Council Liaison, mentioned that they discussed the later start 158 
time and they were all actually against it. They are looking for more concrete facts to inform the 159 
rest of the school. 160 

Mr. Manning asked for further questions. 161 

There were no further questions 162 

VII. Consent Agenda163 

Ms. Taylor pulled the 1. October 24th 2019 Draft Minutes. 164 

Mr. Coughlan noted the change to line 51. 165 

From: 166 

“He then noted their website: ethicsforum@sau39.org” 167 

To: 168 

“He then noted their website: ethicsforum.sau39.org” 169 

Mr. Chen then noted the change on lines 189-191. 170 
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From: 171 

“Mr. Grondstra asked about the clarification of Special Education students, out-of-district, not 172 
190 being included in the CCP, however, they do have to account for them in the budget. Budget 173 
191 goes up and CCP stays down. Whereas here, the budget goes down and CCP goes up.” 174 

To: 175 

“Mr. Grondstra asked about the clarification of Special Education students, out-of-district, not 176 
190 being included in the CPP, however, they do have to account for them in the budget. Budget 177 
191 goes up and CPP stays down. Whereas here, the budget goes down and CPP goes up.” 178 

Ms. Taylor asked about Policy BDD. She added that Mr. Coughlan was going to get more 179 
information for her. 180 

Mr. Coughlan explained how Policy BDD is the mortar between two irregular bricks. 181 

Ms. Taylor noted the change on line 270. 182 

From: 183 

“Mr. Chen asked if they can identify the top 5% of districts to compare themselves to. He added 184 
that their goal is to be measured against the top 5%.” 185 

To: 186 

“Mr. Chen asked if they can identify the top 5 of districts to compare themselves to. He added 187 
that their goal is to be measured against the top 5” 188 

She then noted the change on Line 295. 189 

From: 190 

“Ms. Taylor added that in 2017-2018 they had a huge middle school math focus”. 191 

To: 192 

“Ms. Taylor noted that the students (Juniors) who took the SAT in 2017 and 2018 were part of a 193 
middle school emphasis on Math while in middle school”. 194 

Mr. Grondstra asked about the Joshua Tree Fieldtrip. He then asked about clarifying if it is Italy 195 
or Greece. 196 

Principal Hagen clarified that it is the Italy trip. 197 

Ms. Taylor noted that the Joshua Tree Fieldtrip does say that it is Wintercession. 198 

Superintendent Steel noted that it is definitely not a Wintercession trip. 199 

Ms. Facey motioned to approve the Consent Agenda Items 1. October 24th 2019 Draft 200 
Minutes, as amended, 2. Oct 2019 Treasurer’s Report, 3. Policies from 10 24 19 SCSB 201 
Meeting- BBAB/BDB, BDC, BDD, BEDA, BEDB, BGA, BGC, DKC, GBEC/ADB, JI, 202 
JICD, JICDD, JICH, JICK, and JIHB. 4. SHS Italy Trip 2020 5. SHS Joshua Tree 203 
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National Park Fieldtrip and 6. SHS Bermuda Trip 2020. Mr. Coughlan seconded the 204 
motion. The vote was unanimous, motion passed. 205 

VIII. FY’ 21 Budget206 

Mr. Steel thanked the AFC, emphasizing that they have done excellent work. He added that Ms. 207 
Croteau has also done a wonderful job. 208 

Mr. Martin Goulet, Chair of the AFC, thanked the Board and Administration for all of their 209 
assistance. He then introduced the members of the committee. 210 

He then explained that they did a few “Reasonableness” tests. He added that roughly $500K is in 211 
Special Education. 212 

Mr. Goulet then noted some improvement areas for next year’s process. 213 

• Strategic Direction for SHS, articulated consistently to all stakeholders would help them214 
evaluate more than just the numbers but whether the numbers support the stated215 
objectives.216 

• The SAU Business Administrator and a designated Board Liaison should be regular,217 
active participants in SAFC meetings.218 

• The continued absence of a broad capital/building plan and associated funding strategy, is219 
really worrisome and must be addressed. He then referenced the Gail Report.220 

• Past enrollment projections have been low. Better enrollment forecasting, starting with221 
tracking forecast accuracy is required for multi-year planning.222 

• A collaboration location for SAFC work product sharing would be efficient and improve223 
year to year knowledge transfer.224 

Mr. Manning asked if they have had ample time and interface with the BA. 225 

Mr. Steel remarked that they will be addressing some of those items at the Joint Facilities 226 
Meeting on December 5th that will include discussing long range capital projects and a capital 227 
maintenance plan. 228 

Mr. Goulet added that they did not have that context. 229 

Ms. Facey mentioned that Mr. Steve Frades, Amherst Community Member, was at the recent 230 
SAU Board Meeting discussing enrollment projections. 231 

Mr. Steel commented that Mr. Frades has done an analysis and did a significant data dive. He did 232 
that work last year and projected 95 Kindergarteners and they have 128. 233 

Mr. Goulet then reviewed AFC provisional recommendations. He added that these are the things 234 
that they want the Board to be thinking about. 235 

He added that they are concerned about the Budget Buffers (budget-actual) and those should be 236 
under increased scrutiny. 237 

He finalized that they look forward to voting. 238 

Mr. Manning then asked the Board for open conversation. 239 
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Mr. Chen added that he is concerned about programs that are break even and there is no way to 240 
track it. He noted that he is thinking of the laptop funds. 241 

Mr. Steel replied that with the laptop funds the fees are a part of the annual audit. 242 

Mr. Manning noted that they will follow up on that. He then asked for further questions or 243 
comments. 244 

Ms. Taylor commented that there are people that use their facilities and then they have to pay for 245 
the janitors. 246 

The Board thanked the Advisory Finance Committee. 247 

IX. Social Emotional Program Development Presentation248 

Director of Student Services, Ms. Meg Beauchamp, introduced SAU Administrator for Special 249 
Programs, Social Emotional Learning, and Behavioral Science, Dr. Lisa Femia- Hou, SHS 250 
Special Education Administrator, Ms. Jenn Huard, and SHS Social Worker, Ms. Sheelu Joshi 251 
Flegal. She then commented that they do tremendous work. 252 

Last spring the Board had asked for a review on programs for students with Social/Emotional 253 
needs. They were still working on that during that time. 254 

Dr. Lisa Femia- Hou then discussed that that they are seeing a different type of need. This is not 255 
unique to Amherst. 256 

In looking more specifically at NH, this shows an anxiety disorder and the rise is quite large. 257 

“The rate of major depression among young adults, ages 18 to 25 rose 63% between 2009 and 258 
2017, according to a national study published earlier this year in the Journal of Abnormal 259 
Psychology” (Schoenberg, 2019). 260 

Dr. Femia- Hou then reviewed statistics from the National Institute of Mental Health. 261 

In discussing resources, there are fewer than 17 child and adolescent psychiatrists in the US per 262 
100,000 children. Hillsborough County is in the severe shortage category. 6 months is the 263 
minimum wait time if they are even accepting new children. 264 

Ms. Joshi Flegal then discussed that trying to be more proactive for their students. What she 265 
would like to do more of is to allow for more proactive measures and teaching kids how to build 266 
up inner resiliency.  She then reviewed an important visual for the Board. 267 

She then reviewed the supports that are available for all students. This included a showing of 268 
Angst, Resilience, have a Wellness Day, and Connect.  269 

She mentioned that she also is the Advisory Coordinator this year and dovetails nicely with all 270 
the Social Emotional work that they are doing. 271 

Ms. Jenn Huard then reviewed some additional supports that are available for students. They 272 
start with transition planning with AMS, they also offer Saber Startup and Saber Support. They 273 
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also have group counseling available, anxiety, grief, etc. They also have proactive measures to 274 
support student success. 275 

Additionally, they have interventions available for highest need students. They were lucky 276 
enough to hire a BCBA (Board Certified Behavior Analyst). 277 

She then reviewed some community resources. 278 

Ms. Huard noted what they will be working on for the future, Challenge Day, Staff-wide 279 
training, improved data management system, expanding alternative pathways to postsecondary 280 
goals, DOE approval for Alternative Support, specialized training for paraprofessionals, and 281 
continued family and community engagement. 282 

Principal Hagen added that the numbers are alarming and real. One of the things that they need 283 
most are adults that are building relationships with kids. He will be looking at the budget, 284 
however, if you put too many students with adults you are losing that process. 285 

Ms. Facey asked about Advisory. She then asked what she is looking at and trainings for 286 
Advisors and that is a great place for kids to let their guards down in addition to the classroom. 287 

Ms. Joshi Flegal replied that she would like to be able to protect the Advisory with approx. 10 288 
students. She added that making new she has been open to Advisors and about any support that 289 
she can give. 290 

Mr. Coughlan asked about teachers assessing competencies. 291 

Ms. Sheelu replied that they are looking at the 5 competencies for Social Emotional Learning 292 
through Advisory. SEL is happening in all curriculums all over the place. She then explained that 293 
she frequently gives advice to teachers. 294 

Mr. Coughlan asked about a feedback loop. 295 

Ms. Sheelu replied that is the Dean of Faculty and Department Heads. There is also ease of 296 
discussion as far as that goes. 297 

Principal Hagen added that as they learn the competencies through the Advisory, they are taking 298 
the time to have those discussions. 299 

Mr. Chen asked about the boundary line between the family and the school. 300 

Ms. Beauchamp replied that they help to support families but the bottom line is that they work 301 
with families. They have to have supports for them in school because this is where they are. 302 

Mr. Chen added that it sounds like a first responder type of model. 303 

Ms. Beauchamp replied yes, they do have students like that but they have to work collaboratively 304 
with the families. 305 

Mr. Steel referenced the work of Mr. Jamie Vollmer and then explained that it is a greater 306 
question than what they do at school. 307 

Mr. Chen asked about distinct State Laws. 308 
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Ms. Beauchamp added that when they were going in the tiered level of supports that student 309 
would not be in school. The reason why they have tiered system is so that does not occur. 310 

Mr. Manning commented that there is no bright line. He then discussed the difference in health 311 
issues and there is not. 312 

Ms. Beauchamp added that they are a public school system and need to make sure that they can 313 
access the educational opportunities for all students. 314 

Ms. Huard added that her line is when it is impacting their education. 315 

Ms. Joshi Flegal added that she talks a lot about risk protective factor. 316 

The Board thanked Ms. Beauchamp, Dr. Femia-Hou, Ms. Joshi Flegal and Ms. Huard. 317 

X. Public Input318 

Ms. Stephanie Grund, 5 Colonel Wilkins Road, Amherst NH, asked about holding Project 319 
Safeguard. 320 

Ms. Kelly Driscoll, Dean of Students, replied that they do plan to do a Wellness day on Jan 3rd. 321 
There is a planning team and they are looking at research and best practice. 322 

Ms. Stephanie Grund asked Ms. Facques asked about having another vote on later start times. 323 

Mr. Manning replied that they take the recommendation of Community Council very seriously. 324 
They would have to dig into it and it is an SAU discussion. 325 

Ms. Facey mentioned that there was a number of outstanding issues that the committee is 326 
working on. Student input is a huge part of that. 327 

Mr. Manning asked if CC has had a formal presentation from leadership on later start times. 328 

Ms. Facques replied that they had an open discussion today with members of the committee and 329 
then students gave their opinions. 330 

Superintendent Steel added that he would be happy to come to Community Council and present 331 
on behalf of the SAU Board. He then asked if she could find out if CC would be open and 332 
comfortable to give their input on things. 333 

Ms. Facques replied, yes, she will find out. 334 

XI. First Reading Policy- BEDG (from 10 22 19 SAU meeting)335 

 Mr. Manning noted that Policy BEDG- Minutes, was discussed at the SAU Meeting last 336 
Thursday. 337 

Ms. Taylor asked if this is their standard practice now. 338 

Superintendent Steel replied, yes, it is standard practice. 339 

Mr. Manning asked if it comes from NHSBA (New Hampshire School Board Association). 340 

Mr. Coughlan noted that one of the things that he looks at is if it reflects the current practice. 341 
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Mr. Chen then asked about the editing. 342 

Ms. Landwehrle replied that it is the first page of the policy. 343 

Mr. Manning remarked that on several occasions he has asked for Board Correspondence to be in 344 
the Minutes and they are. 345 

Mr. Steel noted that the Board Minutes are posted in the Trello within that 5-day period. He then 346 
noted that if there are no objections, Policy BEDG will be added to the Consent Agenda for next 347 
month’s meeting. 348 

Mr. Manning asked the Board for further discussion. 349 

Mr. Grondstra remarked that there have been questions, especially during budget season, about 350 
Turf Field replacement. He noted that the fees for athletic use is down and asked the Board to 351 
start thinking about putting together a committee to collect and maintain funds for the turf field 352 
replacement. 353 

The Board thanked Mr. Grondstra. 354 

XII. Non-Public Session- RSA 91 A:3 II355 

Mr. Grondstra motioned to enter into Non-Public Session RSA 91 A:3 II (a) and (i) at 8:07 356 
PM. Mr. Chen seconded the motion. The vote was unanimous, motion passed. 357 

Mr. Manning called a Roll Call: Manning-Yes, Grondstra-Yes, Taylor- Yes, Coughlan-Yes, 358 
Facey- Yes, and Chen- Yes. 359 

Other Persons Present during Non-Public Session: Michele Croteau, Christine Landwehrle and 360 
Adam Steel. 361 

Description of matters discussed and final decisions made: Employee Compensation and Safety 362 
and Security Discussed 363 

Mr. Manning motioned to exit Non-Public Session and return to public session. Mr. 364 
Grondstra seconded the motion. The vote was unanimous, motion passed. 365 

Public session reconvened at 9:43PM. 366 

367 
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Souhegan Fall 2019 NWEA Assessment Results 

The NWEA Measures of Academic Progress assessment is a standardized assessment given to our 
students in grades K-10 in reading and math.  We use the results to help us measure and monitor student 
growth and progress.  This computer adaptive assessment establishes a student’s instructional level and 
identifies areas of focus for growth.  

Reading – Mean RIT Scores (achievement) and Percentiles 

Grade Student Count Mean RIT Percentile 
9 161 229.4 90th 
10 175 233.6 95th 

Reading Growth Summary – Fall 2018 to Fall 2019 

Reading Summary 

Our NWEA reading achievement levels for grade 9 and 10 are very high, at the 90th and 95th percentiles 
respectively.  Our grade 9 reading growth results are reflective of grade 8 instruction.  Our grade 10 
results show strong growth from grade 9 to 10 for individual students meeting target growth.  52% of 
students met target growth, just over the norm of 50%.  The class as a whole made an average of 1.7 RIT 
score points growth, just short of the expected 2.5 RIT score points.  The English department spent 
significant time this summer re-evaluating their curriculum, looking at alignment to standards and text 
choice.       
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Math – Mean RIT Scores (achievement) and Percentiles 

Grade Student Count Mean RIT Percentile 
9 161 240.0 86th 
10 176 248.2 97th 

Math Growth Summary – Fall 2018 to Fall 2019 

Math Summary 

Our NWEA math achievement levels for grade 9 and 10 are high, at the 86th and 97th percentiles 
respectively.  Our grade 9 math growth results are reflective of grade 8 instruction.  Our grade 10 results 
show extremely strong growth from grade 9 to 10 for individual students meeting target growth.  65% of 
students met target growth, significantly over the norm of 50%.  As a whole, the grade level made an 
average of 4.4 RIT score points of growth, exceeding the expected 3.1 RIT score points.   
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AMHERST, MONT VERNON, SOUHEGAN, and SAU39 POLICY 

BEDG - MINUTES 

Category: Recommended 

Under RSA 91-A, the school board, and each of the school board's committees (whether standing 
or ad hoc, or whether deemed a sub-committee or an advisory committees) is required to keep 
minutes for every "meeting" as defined under 91-A:2, I.  As used below, "Board" shall mean and 
include the district school board, and each such board committee. 

The Board will keep a record of the actions taken at Board meetings in the form of minutes.  At a 
minimum, all minutes, public and non-public, shall include: 

1) the names of members participating,

2) persons appearing before the School Board (any persons other than board members who
address the board or speak at the meeting;

3) a brief description of each subject matter discussed;

4) identification of each member who made a first or second of any motion;

5) a record of all final decisions;

6) When a recorded roll call vote on a motion is required by law or called for by the Chair
(or other presiding officer), a record of how each board member voted on the motion; and

7) In the event that a board member objects to the subject matter discussed by the board, if
the board continues the discussion above the member's objection, and upon the request of the
objecting member, then - and irrespective of whether the objection/discussion occurred in
public or non-public session - the public minutes shall also reflect (i) the objecting member's
name, (ii) a statement that the member objected, and (iii) a "reference to the provision of
RSA 91-A:3, II that was the basis for the discussion."  (See RSA 91-A:2, II-a.).

Copies of the draft minutes of a meeting will be sent to the members of the Board before the 
meeting at which they are to be approved.  The preceding sentence, however, shall not apply to 
minutes of non-public sessions when the Board has sealed such minutes by a recorded roll call 
vote taken in public session with 2/3 of the board members present supporting the motion.  
Drafts of non-public minutes will be provided to the Board either at the conclusion of the non-
public session and may be approved at the time - prior to any vote to seal, or if sealed, provided 
to Board at the meeting at which they are to be approved. 

Draft minutes of all public meetings, clearly marked as drafts, will be made available for public 
inspection no later than five (5) business days after each public session.  Minutes for non-public 
sessions shall be kept as a separate document.  Draft minutes for all non-public sessions, will be 
made available for public inspection within seventy-two (72) hours after the non-public session, 
unless sealed in accordance with the procedure described in the preceding paragraph. 

Notes and other materials used in the preparation of the minutes must be retained until the 
minutes are approved or finalized. 

All minutes, including draft minutes, will be kept in accordance with RSA 91-A:2 and RSA 91-
A:3 and will be in the custody of the Superintendent.  

Consent Agenda Item #3
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AMHERST, MONT VERNON, SOUHEGAN, and SAU39 POLICY 

BEDG - MINUTES 

Approved minutes, except those non-public session minutes which are sealed, shall be 
consistently posted on the District's web site in a reasonably accessible location or the web site 
shall contain a notice describing where the minutes may be reviewed and copies requested.  Draft 
minutes will be available for inspection at the District's administrative office.   

Sealed minutes shall be reviewed periodically and unsealed by majority vote of the Board if the 
circumstances justifying sealing the minutes no longer apply.  The Superintendent shall identify 
and bring to the Board's attention minutes which have been sealed because disclosure would 
render the proposed action ineffective where the action has been completed and the minutes no 
longer need to be sealed.  The Superintendent will also identify any other sealed minutes where 
the justification for sealing no longer applies due to the passage of time.  Generally, non-public 
session minutes sealed because divulgence of the information would likely affect adversely the 
reputation of a person other than a member of the School Board, will remain sealed. 

District Policy History: 
First reading: __________________________ 
Second reading/adopted: _________________ 
District revision history: 

Legal References: 
RSA 91-A:2 II, Public Records and Meetings: Meetings Open to Public 
RSA 91-A:2,II-a,  
RSA 91-A:3 III, Public Records and Meetings: Non-Public Sessions 
RSA 91-A:4 I, Public Records and Meetings: Minutes and Records available for Public 
Inspection 
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December 9,2019

To the Members of the School Board
Souhegan Cooperative School District
I School Street
P.O. Box 849
Amherst, NH 03031

Dear Members of the School Board:

We have audited the financial statements of the governmental activities, each major fund, and aggregate

remaining fund information of Souhegan Cooperative School District for the year ended June 30, 2019.
Professional standards require that we provide you with information about our responsibilities under
generally accepted auditing standards, as well as certain information related to the planned scope and

timing of our audit. We have communicated such information in our letter to you dated May 24,2019.
Professional standards also require that we communicate to you the following information related to our
audit.

Significant Audit Findin&s

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Souhegan Cooperative School District are described in Note I to the
financial statements. No new accounting policies were adopted, and the application of existing policies
was not changed during 2018-2019. We noted no transactions entered into by the Souhegan Cooperative
School District during the year for which there is a lack of authoritative guidance or consensus. All
significant transactions have been recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are

based on management's knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ significantly
from those expected. The most sensitive estimates affecting the Souhegan Cooperative School District's
financial statements were:

Management's estimates of the capital asset useful lives are based on historical
information and industry guidance. We evaluated the key factors and assumptions used to
develop the capital asset useful .lives in determining that they are reasonable in relation to
the financial statements taken as a whole.

Management's estimates of the net pension liability, defened outflows and inflows of
resources related to pensions, and pension expense are based on assumptions of future
events, such as employment, mortality and estimates of value of reported amounts. We
evaluated the key factors and assumptions used to develop the net pension liability,
defened outflows and inflows of resources related to pensions, and pension expense in
determining that they are reasonable in relation to the financial statements taken as a
whole.

Management's estimates of the other postemployment benefit (OPEB) liabilities, deferred
outflows and inflows of resources related to OPEB, and OPEB expense are based on the
assumptions of future events, such as employment, mortality, and the healthcare cost
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trend, as well as estimates of the value of reported amounts. We evaluated key factors and assumptions used

to develop the OPEB liability, deferred outflows and inflows of resources related to OPEB, and OPEB
expense in determining that they are reasonable in relation to the financial statements taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.

Dfficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected qnd Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other than those
that are clearly trivial, and communicate them to the appropriate level of management. Adjustments proposed and approved
were primarily of a routine nature and a list of these adjustments for the general fund are attached to this letter.

Dis agr e ements w ith Mana gement

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter, whether or
not resolved to our satisfaction, that could be significant to the financial statements or the auditor's report. We are pleased to
report that no such disagreements arose during the course ofour audit.

Managem ent Repr es ent at ions

We have requested certain representations from management that are included in the management representation letter dated

December 9,2019.

Management C onsultations w ith Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters, similar to
obtaining a "second opinion" on certain situations, If a consultation involves application of an accounting principle to the
Souhegan Cooperative School District's financial statements or a determination of the type of auditor's opinion that may be

expressed on those statements, our professional standards require the consulting accountant to check with us to determine that
the consultant has all the relevant facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, with
management each year prior to retention as the Souhegan Cooperative School District's auditors. However, these discussions
occuned in the normal course ofour professional relationship and our responses were not a condition to our retention.

Fixed Asset Policy

The School District's fixed asset policy is missing several significant items, for example, it fails to define what a fixed asset is

and does not include information as to the maintenance of the fixed asset recordings including accumulated depreciation and

useful lives. This is a crucial policy covering some of the School District's largest assets and should contain more specific and

detailed information. This lack of detail can cause a lack of consistency when reporting and tracking these assets. We
recommend that the School District review the current policy and consider adjusting it to include more specifics regarding what
items will be considered fixed assets, etc.

Project Close Out

The School District has not formally closed a capital project fund bank account and general ledger fund, which was completed
in prior years. The bank account remains open and continues to earn interest, which should be recorded in the general fund.
The project was previously completed, and funds were determined to be moved to the general fund; however, the bank account
has never been closed and funds have not been moved. We recommend that the School District take action to close this fund in
the general ledger and bank account and move the amounts as was previously determined.
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Student Activity Fund Deposits

Two cash receipts tested were deposited to the bank over two weeks after they were received by the School. The School
District's internal controls policies and procedures require funds to be deposited at least weekly in order to reduce the risk of
misstatement or misappropriation. We recommend that the School District ensure that all funds received are deposited to the

bank within a timely manner.

Other Matters

Implementation of New GASB Pronouncements

The Governmental Accounting Standards Board (GASB) has issued several pronouncements that have effective dates that may
impact future financial presentations. Management has not currently determined what, if any, impact implementation of the

following statements may have on the financial statements.

GASB Statement No. 84, Fiduciary Activities, issued in January 2017, will be effective for the School
District beginning with its fiscal year ending June 30, 2020. This Statement will improve guidance regarding
the identification of fiduciary activities for accounting and financial reporting purposes and how those
activities should be reported.

GASB Statement No. 87, Leases, issued in June 2017 , will be effective for the School District with its fiscal
year ending June 30,2021. This Statement will improve accounting and financial reporting for leases by
governments by requiring recognition of certain lease assets and liabilities for leases that previously were
classified as operating leases.

GASB Statement No. 89, Accountingfor Interesl Cost Incurred Before the End of a Construction Pefiod,
issued June 2018, will be effective for the School District with its fiscal year ending June 30,2021. This
Statement will enhance the relevance and comparability of information about capital assets and the cost of
borrowing for a reporting period and to simpliff accounting for interest cost incurred before the end of a

construction period.

GASB Statement No. 90, Majority Equity Interests - An Amendment of GASB Statements No. 14 and 61,

issued August 2018, will be effective for the School District with its fiscal year ending June 30, 2020. This
Statement will improve the consistency and comparability of reporting a government's majority equity
interest in a legally separate organization and to improve the relevance of financial statement information for
certain component units.

GASB Statement No. 91, Conduit Debt Obligafions, issued May 2079, will be effective for the School
District with its fiscal year ending June 30, 2022. This Statement will provide a single method of reporting
conduit debt obligations and eliminate differences in practice.

We applied certain limited procedures to the following, which are required supplementary information (RSI) that supplements
the basic financial statements:

o Management's Discussion and Analysis,
o Schedule of the School District's Proportionate Share of Net Pension Liability,
. Schedule of School District Contributions - Pensions,
r Schedule of the School District's Proportionate Share of the Net Other Postemployment Benefits Liability,
o Schedule of School District Contributions - Other Postemployment Benefits,
o Schedule of Changes in the School District's Total Other Postemployment Benefits Liability and Related

Ratios, and
r Notes to the Required Supplementary Information

Our procedures consisted of inquiries of management regarding the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We did not audit the RSI and do not express an opinion or
provide any assurance on the RSL
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We were engaged to report on the combining and individual fund schedules, which accompany the financial statements but are

not RSI. With respect to this supplementary information, we made certain inquiries of management and evaluated the form,
content, and methods of preparing the information to determine that the information complies with accounting principles
generally accepted in the United States of America, the method of preparing it has not changed from the prior period, and the

information is appropriate and complete in relation to our audit of the financial statements. We compared and reconciled the

supplementary information to the underlying accounting records used to prepare the financial statements or to the financial
statements themselves.

Restriction on Use

This information is intended solely for the information and use of the members of the School Board and management of the

Souhegan Cooperative School District and is not intended to be, and should not be, used by anyone other than these specified
parties.

Respectfully,

Tl,!Edd.h,1&n4ltAm"
PLODZIK & SANDERSON
Professional Association

Attqchment
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INDEPENDENT AUDITOR'S REPORT

To the Members of the School Board
Souhegan Cooperative School District
Amherst, New Hampshire

We have audited the accompanying financial statements of the governmental activities, each major fund, and aggregate remaining
fund information of the Souhegan Cooperative School District as of and for the year ended June 30, 2079, and the related notes to

the financial statements, which collectively comprise the School District's basic financial statements as listed in the table of
contents.

Munag ement's Respo ns ibility for t It e Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America. Those standards require that we plan and perform the

audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.

The procedures selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of the

financial statements, whether due to fi'aud or error. In making those risk assessments, the auditor considers internal control relevant
to the entity's preparation and fair presentation ofthe financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal control.
Accordingly, we express no such opinion. An audit also includes evaluatingthe appropriateness of accountingpolicies used and

the reasonableness of significant accounting estirnates made by management, as well as evaluating the overall presentation of the

financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of
the governmental activities, each rnajor fund, and aggregate rernaining fund infonnation of the Souhegan Cooperative School
District, as of June 30,2019, and the respective changes in financial position and the respective budgetary cornparison for the

general fund and the grants fund forthe yearthen ended in accordance with accountingprinciples generally accepted in the United
States of America.

Other Motters

Required Supplementary Information - Accounting principles generally accepted in the United States of America require that

the following be presented to supplernent the basic financial statelxents:

o Managerrent's Discussion and Analysis,
. Schedr.rle of the School District's Proportionate Share of Net Pension Liability,
. SchedLrle of School District Contributions - Pensions,
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. Schedule of the School District's Proportionate Share of the Net Other Postemployment Benefits Liability,

. Schedule of School District Contributions - Other Postemployment Benefits,

. Schedule of Changes in the School District's Total Other Postemployment Benefits Liability and Related Ratios, and
o Notes to the Required Supplementary Information

Such information, although not a part of the basic financial statements, is required by the Govemmental Accounting Standards

Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of Arnerica, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information - Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Souhegan Cooperative School District's basic financial statements. The cornbining and individual fund schedules

are presented for purposes ofadditional analysis and are not a required part ofthe basic financial statements.

The combining and individual fund schedules are the responsibility of management and were derived from and relate directly to
the underlying accounting and other records used to prepare the basic financial statements. Such information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the combining and individual fund schedules are

fairly stated, in all material respects, in relation to the basic financial statements as a whole.

{a a

December 9,2019
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Souhegan Cooperative School District
Management's Discussion and Analysis (MD&A)

Of the Annual Financial Report for the Year Ended June 30, 2019

INTRODUCTION

The Superintendent of Schools of New Hampshire School Administrative Unit #39, as

management offers this Management's Discussion and Analysis of the financial activities
of the Souhegan Cooperative School District for the fiscal year which ended June 30, 2019.
Readers are encouraged to consider the information presented here in conjunction with
additional information found within the body of the annual financial statements.

FINANCIAL HIGHLIGHTS

o The District's totalnet position of ($5,650,460) on June 30, 2019, consisted of $8,323,512
in net investment in capital assets- a decrease of $221,481, $800 restricted for use- an

increase of $44, and ($13,974,772) unrestricted net position balance- an increase of
$566,283. This was an increase in Total Net Position of $344,846 from the previous fiscal
year. SeeNote 12.

o

o

Governmental funds reported combined ending fund balances of $ 1,982 ,543, an increase

of $360,853 from the previous fiscal year. The General fund shows an ending fund balance

of $1,943,806, an increase of $344,286, and Other Governmental Funds show an ending
balance of $38,737, an increase of $16,567 from the previous fiscal year. See Note 13.

The District's non-current porlion of long-term obligations of $18,380,556 consists of
$338,408 in total bonds payable, $1,088,078 in compensated absences, $13,958,213
pension refated liability, and $2,995,191 in other post-employment benefits. These

liabilities are reflected as a reduction in net position. See Note 8.

OVERVIBW OF FINANCIAL STATEMENTS

This annual report consists of three parts - management's discussion and analysis (this
section), the basic financial statements, and required supplementary information. The three
sections together provide a comprehensive overview of the District. The basic financial
statements are comprised of two kinds of statements that present financial information from
different perspectives :

Government-wide Financial Statements. The government-wide fi nancial statements are

designed to provide readers with a broad overview of the District's finances, in a manner
similar to a private-sector business, and to provide both long-term and short-term
information.

The Statentent of Net Position presents information on all of the District's assets and

liabilities, with the difference between the two reported as net position. This statement of
net position includes debt and contractual obligations as elements of the liabilities of the
District.
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The Statentent of Activilies presents information showing how the District's net position
changed during the most recent fiscal year. All changes in net position are reported as soon
as the underlying event giving rise to the change occurs, regardless of the timing of related
cash flows. Thus, revenues and expenses are reported in this statement for some items that
will result in cash flows only in future fiscal periods. Growth in net position over time can
generally be expected to reflect improving financial condition, while decline would
indicate weakening fi nancial condition.

Fund Financial Statements. The fund financial statements provide more detailed
information about the District's most significant funds - not the District as a whole. Funds
are accounting devices that the District uses to keep track of specific sources of funding
and spending for particular programs. Some funds are required to be established by state

law and by bond covenants. The District establishes other funds to control and manage
money for particular purposes or to show that the District is meeting legal responsibilities
for using certain revenues. The District has two kinds of funds:

o Governmental funds - Most of the District's basic seruices are included in governmental
funds, which generally focus on (l) how cash and other financial assets carr readily be
converted to cash flow in and out and (2) the balances left at year-end that are available for
spending. The governmental funds statements provide a detailed short-tenn view that helps
one to determine whether there are more or fewer financial resources that can be spent in
the near future to finance the District's programs. Because this infonnation does not
encompass the long-term focus of the government-wide statements, additional information
is provided with the governmental funds statements explaining the relationship (or
differences) between them.

o Fiduciary funds- The District is the trustee, or fiduciary, for the assets that belong to others;
student activities funds and private purpose trust funds are fiduciary funds. The District is
responsible for ensuring that the assets repofted in these funds are used only for their
intended purposes and by those to whom the assets belong. All of the District's fiduciary
activities are reported in a separate Statement of Net Position (Exhibit E). These activities
are excluded from the district- wide financial statements because the District cannot use

tlre assets to finance it operation.

Notes to the financial statements. The notes provide additional information that is
essential to a full understanding of the data provided in the government-wide and fund
financial statements.

NET POSITION

The District's negative net position is due to the following: As of June 30,2016, the School
District implemented GASB Statement No. 68, Accounting and Financial Reporting for
Pensions, which requires the School District to report their proportionate share of the New
Hampshire Retirement System's net pension liability based upon their plan contributions
for the year. The New Hampshire Retirement System has a statuary funding schedule
whose goal is to reach 100% plan funding by June 30,2039.
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Change in net position for fiscal year 2019 compared to fiscal year 2018

Summary of Net Position
Governmental Activities

June 30,

20r9
Current and Other Assets

Capital Assets

Total Assets

Deferred Outflows of Resources

Current Liabilities
Other Liabilities
Total Liabilities

Deferred Inflows of Resources

Net Position:

Net Investment in Capital Assets

Restricted
Unrestricted

Total Net Position

$ 2,425,444
g,66r,g2o

11,087,364

3,208,279

414,030
18,380,556

18,794,586

I 151 517

8,323,572

800
(13,974,772)

June 30,

2018

$ 1,998,566

9 052 605

11 051 171

3,699,809

373,305
79,069,081

19,442,392

r,3o3,gg4

8,544,993

7s6
(14,541,055)

$ (5,650,460) $ (5,995,306)
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Summary of Changes in Net Position
Governmental Activities

June 30,

2019
June 30,

201 8

Revenues:
Program Revenue:

Charges for Services

Operating Grants and Contributions
General Revenue:

School District Assessment

Grants and contributions not restricted to specific programs

Interest
Miscellaneous

Total Revenues

Expenses:
Instruction
Student Services

Instructional Staff
General Administration
Executive Admininstration
School Administration
Business

Operation and Maintenance of Plant

Student Transportation
Other

Food Service
Interest on Long-Term Debt

Total Expenses

Change in Net Position
Net Positon, beginning

Net Position, ending

$ 555,296
700,053

13,361,835

3,193,690

94,085

$ 581,963

666,184

12,874,657

3,343,210
26,816

53 123 58 I19
17,958,082 11,550,949

10,296,342

1,637,671

585,529

86,742

795,529

151,592
2,244

2,034,798

577,858
425,299

476,589

10,445,766
7,732,679

545,996

94,178
811,191

766,138
2,r79

7,793,872

663,345
401,387

390,540
3 097 11 777

71,613,236 71,659,328

344,846

)

(107,379)
(5,881,927)(5,995,306

$ (5,650,460) $ (5,995,306)

Changes in Net Position. The District's total revenue was $17,958,082 with the total
expenses $17,613,236 results in an increase of net position of $344,846. The majority of
the District's revenue (14.4%) came from the School District Assessment. The majority of
the District's expenses (58.5%) were for Instruction.
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CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

On June 30,2079, the District reported capital assets of $8,661 ,920 (neI of accumulated
depreciation), which consists of a broad range of capital assets, including buildings
improvements, and machinery, equipment & furniture. More detailed information about
the District's capital assets is presented in the notes to the financial statements. See Note
l-F and Note 5

Long-Term Liabilities

General Obligation Bonds were reduced by $169,204. Compensated absences had a net
increase in potential future payments of $988. The liabilities for other post-employment
benefits had a net decrease in potential future payments of $371,485. Net pension related
liabilities had a net decrease in potential future payments of $148,830. More detailed
information about the District's long-term liabilities is presented in the notes to the
financial statements. See Note 1-J, 1-K, 1-L, 1-M, and Note 8.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, parents, participants,
investors, and creditors with a general overview of the District's finances and to
demonstrate the District's accountability for the money it receives. If you have questions
about this report, or need additional financial information, contact Adam Steel,
Superintendent, at (603) 673-2690 or by mail at:

Souhegan Cooperative School District
ATTN: Business Office
PO Box 849
Amherst, NH 03031
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EXHIBITA
S O UHEGAN CO O PE RA TI VE S CHO OL D I S TR I CT

Statemenl of Nel Posiliott
June 30,2019

ASSETS
Cash and cash equivalents

Other receivables

Intergovernment al receivable

Capital assets, not being depreciated
Capital assets, net of accurnulated depreciation

Total assets

DEFERRED OUTFI-OWS OF RESOURCES
Amounts related to pensions
Amounts related to other postemployrnent benefits

Total deferred outflows of resources

LIABILITIES
Accounts payable
Accrued salaries and benefits
Intergovernmental p ay able

Accrued interest payable
Noncurrent obligations :

Due within one year
Due in more than one year

Total liabilities

DEFERRED INFI,OWS OF RESOURCLS
Unavailable revenue - received in advance
Unavailable revenue - grants

Amounts related to pensions

Amounts related to other postemployment benefits
Total deferred inflows of resources

NET POSITION
Net investment in capital assets

Restricted
Unrestricted

Total net position

Governmental
Activities

$ 1,621,138

603
803,703

2,305,090
6,356,930

11,087,364

2,410,488
797,791

3,209,279

23s,40s
168,885

3,699
6,041

187,299

18,193,257
18,794,s86

3,193
31,719

1,028,953
87,652

1,151,5t7

8,323,512
800

(13,97 4,772)

$ (s,6s0,460)

The Notes to the Basic Financial Staternents are an integral part of this staternent
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EXHIBIT B
S O U HEGAN COOPERA TI VE S CHO O L D I S TR I CT

S tutenrcnt of Acti vi ti es

Forilre Fiscal YearEnded June 30,2019

Exp enses

Charges

17,148

Operating
Grants and

Contributions

Prog'am Revenues Net (Expense)

Revenue and

Change in
Net Position

for

Governmental act ivit ies :

Instruct ion
Support services:

Student
Instructional staff
General administration
Executive administration
School administration
Business
Operation and maintenance of plant
Student transp ortation
Other

Noninstructional services
Interest on long-term debt

Tol al governmental act ivit ies

Services

s 10,296,342 $ 200,970 S 637,73s $ (9,4s7,637)

1,631,617

585,529
86,742

795,529
757,592

2,244
2,034,798

s77,858
425,299
416,589

3,097

3,261
29,009

2,027
7 ,771

20,250

(1,628,356)
(ss6,s20)

(86,742)
(79s,s29)
(7 s7 ,s92)

(2,244)
(2,017,650)

(575,83 l)
(417,528)

(59,1 6 1 )
(3,097)

337,178

s 17,613,236 $ sss,296 $ 700,0s3 (16,3s7,887)

General Levenues:

School district assessment

Grants and contributions not restricted to specific programs

Interest
Miscellaneous

Total general revenues

Change in net position
Net position, beginning
Net position, ending

The Notes to the Basic Financial Staternents are an integral palt of this statement
9

13,361,835

3,193,690
94,085
53,123

16,702,733
344,846

(s,995,306)

$ (5,650,460)
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EXHIBIT C-I
S O U HEG A N CO O PE RA TI VE S CHOOL D IS TRICT

Goventntental Funds
Balance SIteel
June 30,2019

General Grants

Other
Governmental

Funds

Total
Governmental

Funds

ASSETS
Cash and cash equivalents
Receivables:

Accounts
Int ergovernmental

Interfund receivables

Total assets

LIABILITIES
Accounts payable
Accrued salaries and benefits
Intergovernment al p ay able

Interfund payable
Total liabilities

DEFERRED INFIOWS OF RtrS OI]RCES
Unavailable revenue - received in advance

Unavailable revenue - grants

Total deferred inflows of resources

FUND BAI,ANCES
Restricted
Committed
Assigrred
Unassigned

Total fund balances

Total liabilities, deferred inflows
ofresources, and fund balances

s 1,s74322 $

293

682,46s
8l,808

$ 46,816 $ 1,621,138

100,842

$2,338,888 $ r00,842 S 67,s22 52,s07,2s2

310
20,396

603

803,703
8 r ,808

$ 219,305
168,885

3,699

$ 16,100

12,685

$ 235,405
168,885

3,699
8l,808

$

69,123

391,889 69,123 28,785 489,797

3,193 3,193
31,7 t931 ,719

3,193 31,719 34,912

659,365
33,248

1,2s1,193

800
37,937

800
697,302

33,248
1,251,193

t,943,806 38,737 1,982,543

$2,338,888 $ 100,842 S 67,522 $2,s07,252

The Notes to the Basic Financial Statements are an integral part of this statelnent
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EXHTBIT C-2
SOU HEGAN COOPERATIVE SCHOOL DISTRICT

Reconciliation of the Balance Slteet - Goventntenlal Futttls to llte Statement of Net Positiotr
June 30,2019

Total fund balances of governnrental firnds (Exhibit C-1)

Amounts leported for governmental activities in the Staternent of Net
Position ale different because:

Capital assets used in governmental activities are not cufl'ent financial resources,

therefore, are not leported in the governrnental funds.
Cost
Less accumulated depreciation

Pension and other postemployment benefits (OPEB) related deferred outflows of
resources and deferred inflows ofresources are not due and payable in the cunent
year, and therefore, are not reported in the governrnental funds as follows:

Deferred outflows of resources related to pensions
Deferred inflows of resources related to pensions
Defered outflows of resources related to OPEB
Deferred inflows of resources related to OPEB

Interfund receivables and payables betweerr governmental funds are

eliminated on the Statement of Net Position.
Receivables
Payables

Interest on long-term debt is not accrued in governmental funds
Accrued interest payable

Long-term liabilities are not due and payable in the current period,
therefore, are not reported in the governmental funds.

Bonds
Unamort ized bond p remium
Compensated absences

Net pension liability
Other postemp loyment benefits

s21,859,495
(13,197,575)

$ 2,410,488
(1,028,953)

797,791
(87,6s2)

(8 1,808)

81,808

$ 310,000
28,408

1,088,078
13,958,273
2,995,797

$ 1,982,543

8,661,920

2,091,674

(6,041 )

(1 8,380,556)

$ (5,650,460)

$

Net position of governmental activities (Exhibit A)

The Notes to the Basic Financial Statements are an integl'al part of this statement.
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EXHIBIT C-3
SOUHEGAN COOPERATIVE SCHOOL DISTRICT

Govenrnrcntal Futrds
Stotement of Revenues, Expendilures, and Cltanges in Fund Balances

For the Fiscal Yenr Ended June 30, 2019

Genelal Grants

Other
Governmental

Funds

Total
Governmental

Funds

REVENUFS
School district assessment

Other local

State
Federal

Total revenues

EXPI,NDITURBS
Current:

Instruction
Support services:

Student
Instructional staff
General adnrinistrat ion

Executive administrat ion
School administration
Business
Operation and maintenance of plant
Student transporlat ion

Other
Noninstructional services

Debt service:
Princip al

Interest
Facilities acquisition and construction

Total expenditures

Excess (defi ciency ) of revenues

over (under) exp enditures

OTHER FINANCING S OURCES (USES)
Transfers in

Transfers out
Total other financing sources (uses)

Net change in fund balances

Fund balances, beginning
Fund balances, ending

$ 13,361,835

347,846
3,554,802

43,081

$-
18,234

257,376

354,658
757

19,493

$ 13,361,83s
720,738

3,555,559
319,950

$

17 ,307 ,564 27 5 ,610 374,908 17,9s8,082

t0,098,197 235,569 10,333,766

7,673,207
576,657
86,748

795,529
824,767

2,244
1,589,081

577,858
419,409

1,676,468
605,666
86,748

795,529
824,767

2,244
1,589,081

577,858
427,180
422,384

3,261
29,009

7,771
422,384

155,000
20,s38
80,000

155,000
20,538
80,000

16,899,235 275,610 422,384 17,597,229

408,329 (47,476) 360,8s3

64,043
(64,043)

64,043
(64,043)

(64,043) 64,043

344,286
I,599,520

16,567
22,170

360,853
1,621,690

$ 1,943,806 $ $ 38,737 S t,982,543

The Notes to the Basic Financial Statements are an integral part of this staternent.
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EXHIBIT C-4
SOUHEGAN COOPERATIVE SCHOOL DISTRICT

Reconciliation of the Statentent of Revenues, Expenditures, nnd
Changes in Fund Balonces - Governmental Funds to tlte Statement of Activities

For the Fiscal Year Ended June 30, 2019

Net change in furrd balarrces of total governmental funds (Exhibit C-3)

Amounts reported for govelnmental activities in the Statement of Activities
are diffelent because:

Governmental funds report capital outlays as expenditures, while governmental
activities report depreciation expense to allocate those expenditures over
the life oftlre assets. Depreciation expense exceeded capital outlay expenditures
in the currerrt year', as follows:

Cap italized cap ital out lay

Dep reciat ion expense

The net effect of various miscellaneous tlansactions involving capital assets
(i.e. sales and donations) is to decrease net position.

Transfers in and out between governmental funds are eliminated on
the Statement of Activities.

Transfers in
Transfers out

Proceeds from issuing long-term liabilities provide current financial resources to
governmental funds, but issuing debt increases long-term liabilities in the Statement of
Net Position. Repayment of long-term liabilities is an expenditure in the governmental

funds, but the repayment reduces long-term liabilities in the Statement of Net Position
Principal repayment of bond
Amortization of bond premium

Some expenses reported in the Statement of Activities do not require
the use ofcurrent financial resources, thelefore, are not reported as expenditures in
governmental funds.

Decrease in accrued interest expense
Increase in cornpensated absences payable
Net change in net pension liability and deferred

outflows and inflows of resources related to pensions
Net change in net other posternployment benefits liability and deferred

outflows and inf'lows of resources related to other postemployrnent benefits

Change in net position of governmental activities (Exhibit B)

s 44r,552
(81 8,661 )

$ (64,043)
64,043

$ 155,000
14,204

? )?"7

(e88)

128,973

74,252

$ 360,853

(377,109)

(r3,s76)

169,204

205,474

$

$344,846

The Notes to the Basic Financial Statenrents are an integral part of this statement.
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EXHIBIT D-|
S O U HEGA N COOPERA TI VE S CHO OL DIS TRI CT

Statement o.1f Revenues, Expenditures, ontl Cltanges in Fund Balance
Budget and Actual (Non-GAAP Budgetary Busis)

General Fund
For tlte Fiscal Year Ended June 30, 2019

Budgeted Amounts
Actual

Variance
Positive

(Negative)Original Final
REVENUES

School dist rict assessment

Other local

State
Federal

Total revenues

EXPENDITURES
Current:

Instruct ion
Support services:

Student
Instructional stafT
General adrninistration
Execut ive administrat ion

School administration
Business
Operation and maintenance of plant
Student transp ortat ion

Other
Debt service:

Princip al

Interest
Facilities acquisition and construction

Total expenditures

Excess (deliciency ) of revenues

over (under) exp endit ures

OTHER FINANCING I.JStrS

Transf'ers out

Net char-rge in f'und balance

Unassigred fund balance, beginning
Unassigned fund balance, ending

$ 13,361,835
275,237

3,5s4,802
43,081

$

16,936,932 t6,937,055 17,234,9s5 297,900

10,598,164 10,502,486 10,093,105 409,381

$ r3,361,835
162,t40

3,352,9s7
60,000

$ 13,36r,835
162,263

3,352,957
60,000

112,974
201,845
(16,919)

1,8s0,724
586,264

49,977

841,315
798,447

3,000
1,217,458

752,796
449,548

1,673,207
576,657

86,748
795,529
824,767

2,244
I,211,189

577,858
419,409

168,41 8

5l,580
(7 ,871)
8,080
8,015

756
43,934

145,377

s,3 88

155,000
20,538

150,000

1,841,625

628,237
78,877

803,609
832,782

3,000
1,255,123

723,235
424,797

155,000
20,538

150,000

155,000
20,s38
80,000 70,000

17,473,231 17,419,309 16,516,251 903,0s8

(s36,299) (482,2s4) 718,704 1,200,958

(7s,000) (12e,04s) (64,043) 6s,002

s (611,29e) $ (611,299) s 1,26s,960654,661

s96,s32
$ 1,251,193

The Notes to the Basic Financial Staternents are an integral part of this statelxent
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EXHIBIT D-2
S O U HEGAN COOPERATI VE S CHOOL DI S TRI CT

Stotentent o1f Revenues, Expenditures, and Changes in Fund Balance
Badget and Actual (GAAP Basis)

Grants Fund
For tlte Fiscal Year Ended June 30, 2019

RDVENUES
Other local
Federal

Total revenues

BXPENDITTJRES
Current:

Instruction
Support services:

Student
Instructional staff
Other

Total expenditures

Net change in fund balance

Fund balance, beginning
Fund balance, ending

Original

$-
252,000

Final Actual
Budgeted Amounts

Variance

Positive
(Negative)

$ (28,71s)
(86,322)

(t t5,'03?)

s 46,949
343,698

$ 18,234
257,376

252,000 390,647 275,610

230,000 270,952 235,569 35,383

22,000

252,000

34,868
64,579
20,248

3,261
29,009

7,771

31,607
3s,570
12,477

$$$

390,647 27s,610 11s,037

The Notes to the Basic Financial Statements are an integral part of this statement
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EXHIBITE
S O U HEGAN CO O PERATI VE S CHOO L D IS TRICT

Fiduciary Funds
Slntement of Net Positiott

June 30, 2019

ASSETS
Cash and cash equivalents

Agency

$ 174,669

LIABILITIBS
Due to student gloups s 174,669

The Notes to the Basic Financial Staterrrents are an integral part of this statement
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SOUHEGAN COOPERATIVE SCHOOL DISTRICT

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
JUNE 30,2019

Summary of Significant Accounting Policies
Reporting Entity
Government-wide and Fund Financial Statements
Measurement Focus, Basis of Accounting, and Financial Statement Presentation
Cash and Cash Equivalents
Receivables
Capital Assets ........
Interfund Activities
Accounts Payable..

NOTE
I

l-A
l-B
1-C
t-D
1-E
1-F
1-G
1-H
l-I
l-J
l-K
l-L
l-M
1-N
1-O

Deferred Outfl ows/lnfl ows of Resources .............
Long-terrn Obligations
Compensated Absences
Defined Benefit Pension Plan

Net Position/Fund Balances
Postemployment Benefits Other Than Pensions (OPEB)

Use of Estimates

Stewardship, Compliance, and Accountability 2
2-A
2-B

Budgetary Information.
Budgetary Reconciliation to GAAP Basis

Cash and Cash Equivalents

DETAILED NOTES ON ALL FUNDS

Receivables.

J

4

5

6

7

8

9

t0
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t2
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l4

t5

l6

t7

Capital Assets.

Interfund Balances and Transfers

Deferred Outfl ows/Infl ows of Resources ..............

Long-term Liabilities

Defined Benefit Pension Plan

Postemployment Benefits Other Than Pensions (OPEB)
New Harnpshire Retirement System (NHRS).........
Retiree Health Benefit Program..........
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Governmental Fund Balances
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SOUHEGAN COOPERATIVE SCHOOL DISTRICT

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
JUNE 30,2019

NOTE 1 _ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Souhegan Cooperative School District, in Amherst, New Hampshire (the School District), have
been prepared in conformity with U.S. Generally Accepted Accounting Principles (GAAP) for governmental units as prescribed
by the Governmental Accounting Standards Board (GASB) and other authoritative sources.

1-A Reporting Entity

The Souhegan Cooperative School District is a municipal corporation governed by an elected 7-member School Board. In
evaluating how to define the School District for financial reporting purposes, management has considered all potential component
units. The decision to include a potential component unit in the reporting entity is made by applying the criteria set forth by the

GASB. The School District has no component units to include in its reporting entity.

The following is a summary of the more significant accounting policies:

l-B Government-wide and Funcl Financial Statements

Government-wide Financial Statemenls - The Statement of Net Position and the Staternent of Activities repofi information on all
of the nonfiduciary activities of the primary government. Generally, the effect of interfund activity has been eliminated from these

staternents. Governmental activities normally are supported through assessments and intergovernmental revenues.

The Statement of Net Position presents the financial position of the School District at year-end. This Statement includes all of the
School District's non-fiduciary assets, deferred outflows of resources, liabilities, and deferred inflows of resources, with the
difference reporled as net position.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function are offset by program revenues.
Direct expenses are those that are clearly identifiable with a specific function, Program revenues include ( I ) charges to customers
or applicants who purchase, use, or directly benefit from goods, services, or privileges provided by a given function and (2) grants
and contributions that are restricted to meeting the operational requirements of a parlicular function. Assessments and other items
not meeting the definition ofprogram revenues are repoded instead as general revenues. Resources that are dedicated internally
are reporled as general revenue rather than program revenue.

Furrd Finsncial Stulemenls - Separate financial statements are provided for governmental funds and fiduciary funds, even though
the latter are excluded from the government-wide financial statements. Major individual governmental funds are reported as

separate columns in the fund financial statements. All rernaining governmental funds are aggregated and reported as nonmajor
governmental funds, and are presented in the other govelnmental column of the fund financial statements.

In the governmental fund financial statements, expenditures are reported by character: curent, debt service or facilities acquisition
and construction. Current expenditures are subclassified by function and are for items such as salaries, grants, supplies, and

services. Debt service includes both interest and principal outlays related to bonds. Capital outlay includes expenditures for
equ iprnent, r'eal property, or infrastructure.

Other Financing Sources (Uses) - These additions to and reductions fi'orn resources in governrnental fund financial statements
norrnally result frorn transfers from/to other funds. Transfers are repofted when incurred as "transfers in" by the receiving fund
and as "transfers out" by the disbursing fund.

l-C Mensurenrcnt Focus, Basis of Accounting, ond Finnncial Stntemenl Presentation

Measuremetrl Focus and Basis of Accourtling - The government-wide financial statelnents are repofted using the econontic
resources measuremenlfocus andthe accrual basis ofaccounting, as are the fiduciary fund financial statements, except for agency
funds which do not have a measurelnent focus. Revenues are recorded when earned and expenses are recorded when the Iiability
is incurred, regardless of the tirning of lelated cash flows. Grants and sirrrilar items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been nret.

Goverrrrnerrtal fund financial statements are reported using the current .financial re.source^r rreasurement focus and the modified
accrual basi,s of accounting. Revenues are recognized as soon as they are both rreasurable and available. Revennes are considered
to be available when they are collectible within the current period or soon enough thereafterto pay liabilities of the current period.
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SOUHEGAN COOPERATIVE SCHOOL DISTRICT

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
JaNE 30,2019

For this pu{pose, the School District generally considers revenues to be available if they are collected within 60 days of the end of
the current fiscal period, with the exception of reimbursement based grants, which use a period of one year. District assessments,
intergovernmental revenue, and other local sources associated with the current fiscal period are all considered to be susceptible to
accrual and so have been recognized as revenues ofthe current fiscal period. Expenditure-driven grants are recognized as revenue
when the qualifying expenditures have been incurred and all other grant requirements have been met. All other revenue items are

considered to be measurable and available only when cash is received by the government.

Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However, debt service expenditures,
as well as expenditures related to compensated absences and claims and judgments, are recorded only when payment is due.

Financial Statement Presentation - A fund is a separate accounting entity with a self-balancing set of accounts. Fund accounting
is designed to report financial position and the results of operations, to demonstrate legal compliance, and to aid financial
management by segregating transactions related to certain government functions or activities.

The School District reports the following major governmental funds:

General Fund - is the School District's primary operating fund. The general fund accounts for all financial resources
except those required to be accounted for in another fund. The primary revenue sources include district assessments, state

and federal grants, and other local sources. The primary expenditures are for instruction, support services, debt service,
and facilities acquisition and construction. Under GASB Statement No. 54, Fund Bqlqnce Reporting and Governmental
Fund Type Definitions, guidance the other student funds, and expendable trust funds are consolidated in the general fund.

Grants Fund - accounts for the resources received from various federal, state, and local agencies. The resources are
restricted to accomplishing the various objectives ofthe grantor agencies.

Nonmajor Funds - The School District also repofts three nonmajor governmental funds.

Fiduciary Fund Financial Statemenls - Fiduciary fund financial statements include a Statement of Net Position. These funds
account for resources held by the School District for the benefit ofother parties and include the agency funds. Fiduciary funds are

accounted for on a spending or "economic resources" measurement focus and the accrual basis ofaccounting.

L-D Cush und Cash Equivalents

The School District considers all highly liquid investments with an original maturity of three months or less to be cash equivalents.
Deposits with financial institutions consist primarily of demand deposits and savings accounts. A cash pool is maintained that is
available for use by all funds. Each fund's portion of this pool is reflected on the combined financial statements under the caption
"cash and cash equivalents."

New Hampshire statutes require that the School District treasurer have custody of all money belonging to the School District and
pay out the same only upon orders of the School Board. The treasurer shall deposit all such monies in participation units in the
public deposit investment pool established pursuant to NH RSA 383:22 or in solvent banks in the state. Funds may be deposited
in banks outside the state ifsuch banks pledge and deliver to a third party custodial bank or the Federal Reserve Bank, collateral
security for such deposits, United States government or government agency obligations or obligations of the State of New
Hampshire in value at least equal to the amount of the deposit in each case.

l-E Receivables

Receivables in the government-wide and governmental fund financial statements represent amounts due to the School District at
June 30, recorded as revenue, which will be collected in the future and consist primarily of accounts and intergovernmental
receivables.
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1-F Capital Assets

Capital assets are reported in the governmental activities column in the government-wide financial statements. Purchased or
constructed assets are recorded at actual cost or estimated historical cost if actual cost is unavailable. Donated capital assets are

recorded at estimated fair value at the date ofdonation, ifreceived on or before June 15,2015. Donated capital assets received
after June 15,2015 are recorded at acquisition value. The School District has established a threshold of $5,000 or more and an

estimated useful life in excess ofone years for capitalization ofdepreciable assets.

Majoroutlays for capital assets and improvements are capitalized as projects are constructed. The costs of normal maintenance
and repairs that do not add to the value ofthe asset or materially extend assets lives are not capitalized.

The accounting and reporting treatment applied to capital assets associated with a fund are determined by the fund's measurement
focus. General capital assets are assets of the School District as a whole. When purchased, such assets are recorded as expenditures
in a governmental fund and capitalized as assets in the government-wide Statement of Net Position.

In the government-wide financial statements, the cost of property sold or retired, together with the related accumulated
depreciation, is removed and any resulting gain or loss is included in income.

Capital assets of the School District are depreciated using the straight-line method over the following estimated useful lives:

Capital Asset Class:
Land improvernents
Buildings and building improvements
Equipment, and vehicles

1 -G Interfund Activities

Interfund activities are repofted as follows:

Interfund Receivables and Payables - Activity between funds that are representative of lending/borrowing arrangements
outstanding at the end ofthe fiscal year are referred to as "due to/from other funds" (i.e. the current portion ofinterfund loans).
All other outstanding balances between funds are reported as "due to/from other funds." Interfund receivables and payables
between funds are eliminated in the Statement of Net Position.

Interfund Transfers - Interfund transfers represent flows of assets without equivalent flows of assets in return and without a

requirement for repayment. In governmental funds, transfers are reported as other financing uses in the funds making the transfers
and other financing sources in the funds receiving the transfers. In the governrnent-wide financial statements, all interfund transfers
between individual governmental funds have been eliminated.

l-H Accounts Payable

Accounts payable represent the gross amount ofexpenditures or expenses incurred as a result ofnormal operations, but for which
no actual payment has yet been issued to vendors/providers as ofJune 30,2019.

1-I Deferred Outflows/Inflows of Resources

Deferred outflows of resources, a separate financial staternent elelnent, repl'esents a consurnption of net position or fund balance
that applies to a future period(s) and thus will not be recognized as an outflow ofresources (expenses) until then.

Deferred inflows of resources, a sepalate financial statement element, represents an acquisition of net position or fund balance that
applies to a future period(s) which will not be recognized as an inflow of resources (revenue) until that tirne. Although certain
revenues are rneasurable, they are not available. Available means collected within the current year or expected to be collected
soon enough thereafter to be used to pay liabilities ofthe current year.

Yeals
20

l0-30
5 -20
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1 -J Lo ng-term O b lig atio ns

In the government-wide financial statements, long-tenn debt and other long-terrn obligations are repofted as liabilities in the
governmental activities Statement of Net Position. Bond premiums are defered and amortized over the life of the bond using the
straight-line method. Bonds payable are reported net of the bond premiurn.

1 -K Compe ns ated A bsences

General leave for the School District includes vacation, and sick pay. General leave is based on an employee's length of
employment and is earned ratably during the span of employment. Upon retirement or termination, employees are paid full vale
for any accrued general leave earned as set forth by personnel policy.

Vested or accumulated general leave that is expected to be liquidated with expendable available financial resources is repofted as

an expenditure and a fund liability of the governmental fund that will pay it. Amounts of vested or accumulated general leave that
are not expected to be liquidated with expendable financial resources are maintained separately and represent a reconciling item
between the fund and government-wide presentations.

1-L DeJined Benefit Pension Plan

GASB Statement No. 68, Accounting and Finqncial Reporting for Pensions - an amendment of GASB Statement No. 27, and as

amended by GASB Statement No. 7l , Pension Transition for Contributions Made Subsequent to the Measurement Date requires
participating employers to recognize their proportionate share of collective net pension liability, defered outflows of resources,
deferred inflows ofresources, and pension expense, and schedules have been prepared to provide employers with their calculated
proportionate share of these amounts. The collective amounts have been allocated based on employercontributions duringthe
respective fiscal years. Contributions from employers are recognized when legally due, based on statutory requirements.

The schedules prepared by New Hampshire Retirement System, and audited by the plan's independent auditors, require
management to make a number of estimates and assumptions related to the reported amounts. Due to the inherent nature and
uncertainty of these estimates, actual results could differ, and the differences may be material.

1-M Postemployment Benejits Otlter Tltan Pensions (OPEB)

The School District maintains two separate other postemployment benefit plans, as follows

New Hompsltire Relirement Syslem Pkut - For the purposes of measuring the total other postemployment benefit (OPEB) liability,
deferred outflows of resources and deferred inflows of resources related to OPEB, and OPEB expense, information about the
fiduciary net position of the New Hampshire Retirement System OPEB Plan (the plan) and additions to/deductions from the plan's
fiduciary net position has been determined on the same basis as they are reported by the New Harnpshire Retirement System. For
this purpose, the plan recognizes benefit payments when due and payable in accordance with the benefit terms. Investments are
reported at fair value, except money market investments and participating interest earning investment contracts that have a maturity
at the time of purchase of one year or less, which are reported at cost.

Single Employer PIan - For purposes of measuring the total OPEB liability, deferred outflows of resources and deferred inflows
of resources related to OPEB, and OPEB expense, inforrnation has been determined based on the School District's actuarial report.
For this purpose, benefit payments are recognized when due and payable in accordance with benefit terms.

1-N Net Position/Fund Bolnnces

Government-wide staternents - Equity is classified as net position and displayed in thlee cornponents:

Net Investment in Capital Assets - Consists of capital assets, net of accumulated depreciation/amortization, reduced by the
outstanding balances ofbonds or other debt attributable to the acquisition, construction, or irnprovernent ofthose assets.

Restricted Net Position - Results wherr constraints placed on net position use are either externally imposed by a thild parry
(statutory, bond covenant, or granting agency) or are imposed by law through constitutional provisions or enabling legislation.
The School District typically uses restricted assets first, as appropriate opportunities arise, but reserves the right to selectively
defer the use until a future period.
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Unrestricted Net Position - Consists of net position not meeting the definition of the preceding categories. Unrestricted net
position is often subject to constraints imposed by management which can be removed or modified.

Fund Balance ClassiJications - GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions,
provides more clearly defined fund balance categories to make sure the nature and extent of the constraints placed on a

government's fund balances more transparent. The following classifications describe the relative strength of the spending

constraints:

Restricted -Amounts for which constraints have been placed on the use of the resources either (a) extemally imposed by
creditors (such as through a debt covenant), grantors, contributors, or laws or regulations ofother governments; or (b) imposed

by law through constitutional provisions or enabling legislation.

Committed - Amounts that can be used only for specific purposes pursuant to constraints imposed by formal action of the

legislative body (School District Meeting). These amounts cannot be used for any other purpose unless the legislative body
removes or changes the specified use by taking the same type of action that was employed when the funds were initially
committed. This classification also includes contractual obligations to the extent that existing resources have been specifically
committed for use in satisfying those contractual requirements.

Assigned - Amounts that are constrained by the School District's intent to be used for a specific pulpose but are neither
restricted nor committed. This intent can be expressed by the School Board or through the Board delegating this responsibility
to the Superintendent or Business Administrator through the budgetary process.

Unassigned - The portion of fund balance that has not been restricted, committed, or assigned for a specific purpose.

When multiple net position/fund balance classifications are available for use, it is the government's policy to utilize the most

restricted balances first, then the next most restricted balance as needed. When components of unrestricted fund balance are used,

committed fund balance is depleted first followed by assigned fund balance. Unassigned fund balance is applied last.

1-O Use of Estimates

The financial statements and related disclosures are prepared in conformity with accounting principles generally accepted in the

United States. Management is required to make estimates and assumptions that affect the reported amounts of assets, deferred

outflows ofresources, liabilities, and deferred inflows ofresources, the disclosure ofcontingent assets and liabilities atthe date of
the financial statements, and revenues and expenses/expenditures during the period reported. These estimates include assessing

the collectability of accounts receivable and the useful lives of capital assets, among others. Estimates and assumptions are

reviewed periodically and the effects of revisions are reflected in the financial statements in the period they are determined to be

necessary. Actual results could differ from estimates.

NOTE 2 - STE\TARDSHIP, COMPLIANCE, AND ACCOaNTABILITY

2-A B udgetary Information

General governmental revenues and expenditures accounted for in budgetary funds are controlled by a formal integrated budgetary

accounting system in accordance with various legal requirements which govern the School District's operations. At its annual

meeting, the School District adopts a budget for the current year for the general and grants funds, as well as the nonmajor food
service fund. Except as reconciled below, the budget was adopted on a basis consistent with United States generally accepted

accounting principles.

Management may transfer appropriations between operating categories as deemed necessary, but expenditures may not legally
exceed budgeted appropriations in total. All annual appropriations lapse at year-end unless encumbered.

22 48



SOUHEGAN COOPERATIVE SCHOOL DISTRICT

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
JUNE 30,2019

Encumbrance accounting, under which purchase orders, contracts, and continuing appropriations (cefiain projects and specific
items not fully expended at year-end) are recognized, is employed in the governmental funds. Encumbrances are not the equivalent
ofexpenditures, and are therefore, reported as part ofthe assigned fund balance at year-end, and are carried forward to supplement
appropriations of the subsequent year.

State statutes require balanced budgets, but provide for the use ofbeginning unassigned fund balance to achieve that end. In the

fiscal year 2019, $611,299 of the beginning general fund unassigned fund balance was applied for this purpose.

2-B Budgetary Reconciliation to GAAP Basis

While the School District reports financial position, results of operations, and changes in fund balance on the basis of generally

accepted accounting principles (GAAP), the budgetary basis as provided by law is based upon accounting for ceftain transactions
on a basis of cash receipts, disbursements, and encumbrances. The Statement of Revenues, Expenditures, and Changes in Fund
Balance - Budget and Actual is presented for each major governmental fund which had a budget. There are no differences between
the budgetary basis and GAAP basis of accounting for the major grants fund. Differences between the budgetary basis and GAAP
basis ofaccounting for the general fund are as follows:

Revenues:

Per Exhibit D-l (budgetary basis)

Ad.justments:
Basis difference:

GASB Statement No. 54:
Interest earnings related to the blended expendable trust funds
Other local revenue ofthe blended funds

Per Exhibit C-3 (GAAP Basis)

$ 17,234,955

s r7,307,s64

s,092
s 16,963,278

DETAILED NOTES ON ALL FUNDS

NOTE 3 _ CASH AND CASH EQAIVALENTS

The School District's deposits and cerlificates of deposit are entirely covered by federal depository insurance (FDIC) or by
collateral held by the School District's agent in the School Distlict's narne. The FDIC curently insures the first $250,000 of the

School District's deposits at each financial institution, per case custodian. Deposit balances over $250,000 are insured by collateral.
As of year-end, the carrying alnount of the School District's deposits was $1,795,807 and the bank balances totaled $2,447,656.
Petty cash totaled $795.

Expenditures and other financing uses:

Pel Exhibit D-l (budgetary basis)
Adjustments:

Basis difference:
Encurnbrances, beginn ing

Encurnbrances, ending

GASB Statement No. 54:

Other regular program expenditures ofthe blended funds
Per Exhibit C-3 (GAAP basis)

Cash and cash equivalents reconciliation:

Cash pel Slaterrent of Net Position (Exhibit A)
Casl-r pel Stzrternent ol'Nct Position - Fidrrciary lruncls (Exhibit [i)

'l-otal cash erncl cash equivalents

67,517
5,092

$ 16,580,294

410,000
(32,1 08)

st,621,138
174,669

23

$ r ,795,807
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NOTE 4 - RECEIVABLES

Receivables atJune 30,20',9, consisted of accounts and intergovernmental amounts arising from grants, school lunch program,

and expendable trust funds held by the Town of Amherst Trustees of Trust Funds for the School District. Receivables are recorded
on the School District's financial statements to the extent that the amounts are determined to be material and substantiated not only
by supporting documentation, but also by a reasonable, systernatic method of determining their existence, completeness, valuation,
and collectability.

NOTES_CAPITALASSETS

Capital asset activity for the year ended June 30, 2018 consisted of the following:

Balance,
beginning

Balance,
ending

At cost:
Not being depreciated:

Land

Construction in progess
Total capital assets not beingdepreciated

Being depreciated:
Land improvements
Buildings and building imp rovements

Equipment and vehicles
Total capital assets beirrg depreciated

Total capital assets

Less accumulated dep reciat ion :

Land improvements
Buildings and building imp rovements

Equipment and vehicles

Total accutnulated dep reciat ion

Net book value, cap ital assets being depleciated
Net book value, all capital assets

s 1,949,231 $

Additions Retirements

$

355,859
$ r,949,231

355,859
1,949,231 355,859 2,305,090

1,336,414
t7,230,832

921,094

9,344

76,349
(r9,628)

19,488,340 85,693 (19,628) t9,ss4,4js
21,437,s71 441,552 (19,628) 21,8s9,495

1 ,345,7 58

17 ,211 ,204
997,443

6,052

(12.384,966) (8 r 8,66 r) 6,052 (13,197 ,s7 s)
7 .t 03 .37 4 (7 32,968) (13,s76) 6,356,830

$ 9,0s2,60s $(377,109) $ (13,576) $ 8,661 ,920

Depreciation expense was charged to functions of the School District based on their usage of the related assets. The arnounts
allocated to each function are as follows:

Instruct ion

Support serwices:

General adrninistration
Operation and rnaintenance o1' p lant

Other support
N oninstrr-rct ional services

Total dep reciation exp ense

$ 59,203

$ 818,661

NOTE 6 _ INTERFAND BALANCES AND TRANSFERS

Interfund receivable and payable balances consisting ofoverdrafts in pooled cash and budgetary transfers at June 30,2019 are as

follows:

Payable Fund Ar-nount

(63,414)
(1t,826,432)

(49s,120)

(119,s17)
(s90,342)
( I 08,802)

(182,931)
(12,410,722)

(603,922)

14,7t2
725,918

17,913
9ls

Grants
Nonrna.ior'

s 69,123
12,68s

General
l{eceivable Ftrnd

24

$ 8l,808
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Transfers In:
Nonmajor

Fund

$ 64,043

Interfund transfers during the year ended June 30,2019 are as follows:

Transfers out:
General fund

Balance
July l,2018

Transfers are used to: (1) move revenues from the fund that is required to collect them to the fund that is required or allowed to
expend them; and (2) use unrestricted revenue collected in the general fund to finance various programs accounted for in other
funds in accordance with budgetary authorizations.

NOTE 7 _ DEFERRED OUTFLOWS/INFLOI'YS OF RESOURCES

Deferred outflows of resources of at June 30,2019 consist of amounts related to pensions totaling $2,410,488 and amounts
related to OPEB totaling $191 ,791. For further discussion on these amounts, see Notes 9 and 10, respectively.

Deferred inflows of resources of at June 30,2019 consist of amounts related to pensions totaling $1,028,953 and amounts related
to OPEB totaling $81 ,652. For fufther discussion on these amounts, see Notes 9 and 10, respectively.

Deferred inflows of resources reported in the governmental funds for unavailable revenues are as follows:

General Grants
Fund Fumd

Fiscal year 2020 funds received in advance

Local grant revenue collected in advance ofeligible expenditures
Total deferred inflows of resources

$3,193 $

31,719
$3,193 $31,7re

NOTE 8 _ LONG-TERM LIABILITIES

Changes in the School District's long-term liabilities consisted of the following for the year ended June 30,2019

Additions Reductions
Balance Due Within

June 30, 2019 One Year
Bond payable:

General obligat ion bond
Prernium

Total bonds payable
Compensated absences

Pension related liability
Net other posternploy rnent benefits

Total long-t errn I iabilit ies

Ger-reral obligation boncl payable:
2013 Series C

$ 46s,000
42,612

s (l5s,ooo)
(14,204)

$ 310,000
28,408

$ 1s5,000

14,204
$

507,612
1,087,090

14,107,103

3,367,282

988

20,905
-S rt,-t

(169,204)

( 1 48,830)
(392,390)

338,408
1,088,078

13,958,273
2,99s,797

169,204
18,09s

$ 19,069,087 s(710,424) $18,380,s56 $ 187,299

The long-tenn bond is cornprised of the following

Original
Anrour-rt Issue Date

M aturity
Date

Interest
Rate

Outstanding at

.lune 30, 2019

$ I,090,000 2013

25

2021 2.14Yo s 3 r 0,000
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The annual requirements to amoftize the general obligation bond outstanding as of June 30,2019, including interest payments, are

as follows:

Fiscal Year Ending
June 30, Principal Interest Total

2020
2021

Totals

$ 155,000

15s,000
-$ 

3 r o,ooo

s12,24s
4,146-T16Jet

s 167,24s

1s9,146
-s:.26,3et

All debt is general obligation debt ofthe School District, which is backed by its full faith and credit, and will be repaid from general
governmental revenues.

NOTE 9 _ DEFINED BENEFIT PENSION PLAN

PItn Descriplion -The New Hampshire Retirement System (NHRS or the System) is a public employee retirement system that
administers one cost-sharing multiple-employer defined benefit pension plan (Pension Plan), a component unit of the State of New
Hampshire, as defined in Governmental Accounting Standards Board (GASB) Statement No. 67, Financial Reportingfor Pension
Plans - an amendment of GASB Statement No. 25. The Pension Plan was established in 1967 by RSA 100-4:2 and is qualified
as a tax-exempt organization under Sections 401(a) and 501(a) of the Internal Revenue Code. The Pension Plan is a contributory,
defined benefit plan providing service, disability, death and vested retirement benefits to members and their beneficiaries.
Substantially all full-time state employees, public school teachers and administrators, permanent firefighters and permanent police
officers with in the State are eligible and required to participate in the Pension Plan. The System issues a publicly available
financial repoft that may be obtained by writing the New Hampshire Retirement System, 54 Regional Drive, Concord, NH 03301.

Benefits Provided - The Pension Plan is divided into two membership groups. State and local employees and teachers belong to
Group L Police and firefighters belong to Group IL AII assets are held in a single trust and available to pay retirement benefits to
all members.

Group I members at age 60 or 65 (for members who commence service after July 1,2011) quality for a normal service retirement
allowance based on years ofcreditable service and average final salary forthe highest ofeitherthree or five years, depending on

when their service commenced. The yearly pension amount is 1/60 or 1.667oh of average final compensation (AFC) rnultiplied by
yearsofcreditableservice. Atage65,theyearlypensionamountisrecalculatedatl166orl.5l5o/oofAFCmultipliedbyyearsof
creditable service.

Group II members who are age 60, or rnembers who are at least age 45 with at least 20 years of creditable service, can receive a

retirement allowance at a late of 2.5oh of AFC for each year of creditable service, not to exceed 40 years. Members commencing
service on or after July 1, 2011 or members who have nonvested status as of January 7,2012 can receive a retiretnent allowance
atage52.5with25yearsofserviceorage60. Thebenefitshall beequalto2o/oof AFCtimescreditableserviceupto42.5years.
However, a rnember who cornmenced service on or after July 1, 201 I shall not receive a retirement allowance until attaining the

age of 52.5, but may receive a reduced allowance after age 50 if the member has at least 25 years of creditable service where the

alfowance shall be reduced, for each rnonth by which the member attains 52.5 years of age by t/a of loh or age 60.

Mernbers of both groups may qualify forvested deferred allowances, disability allowances and death benefit allowances, subject
to meeting various eligibility requirements. Benefits are based on AFC or earnable compensation and/or service.

Contributionr - The System is financed by contributions from both the employees and the School District. Member contribution
rates are established and rnay be arnended by the State legislature while ernployer contribution rates are set by the Systerr trustees

basedonanactuarial valuation. All employeesarerequiredtocontributeTYoofearnablecompensation. Forfiscal year2019,tl-te
Sclrool Districtcontributedl5.T0%forteachersandll.08%forotheremployees. Thecontlibutionrequirementforthefiscal year

2019 was $1,228,264, which was paid in full.
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Pension Liabilities, Pension Expense, Deferred Oatflows of Resources, and Deferred Inflows of Resources Relaled lo Pensions

- At June 30,2019, the School District repofted a liability of $13,958,273 for its proportionate share of the net pension liability.
The net pension liability was measured as of June 30,2018, and the total pension liability used to calculate the net pension liability
was determined by an actuarial valuation as of that date. The School District's proportion of the net pension liability was based

on a projection ofthe School District's long-term share ofcontributions to the pension plan relative to the projected contributions
of all participating towns and school districts, actuarially determined. At June 30,2018, the School District's propottion was

0.29%o which was an increase of 0.003% from its proportion measured as of June 30,2011 .

For the year ended June 30, 2019,the School District recognized pension expense of$1,105,363. At June 30,2019, the School

District repofted deferred outflows of resources and deferred inflows of resources related to pensions from the following sources:

Deferred Deferred

Outflows of Inflows of
Resources Resources

Changes in proportion
Net difference between projected and actual investment

eamings on pension plan investments

Changes in assumptions

Differences between expected and actual experience

Contributions subsequent to the measurement date

Total

$ r08,758

$2,410,488 $1,028,953

The $1,224,336 reported as deferred outflows of resources related to pensions results from the School District contributions
subsequent to the measurement date will be recognized as a reduction of the net pension liability in the year ended June 30,2020.
Other arnounts reported as deferred outflows ofresources and deferred inflows ofresources related to pensions will be recognized

in pension expense as follows:

Fiscal Year Ending
June 30,

96s,982

111,412

1,224,336

$ 592,925

323,007

113,021

2019
2020
2021
2022

Thereafter
Totals

$ 300,763
260,027

(372,393)
(3 1 ,1 98)

s 157,t99

Actuarinl Assamptions - The collective total pension liability was determined by an actuarial perfonned as of June 30,201'7,
rolled forward to June 30,2018, using the following assumptions:

lnflation: 2.5%o Per Year
Wage inflation 3 .25Yo Per Year
Salary increases: 5.6oh average, including inflation
Investlxent rate of return : 7 .25Yo net of pension plan investment expense, including inflation

Moftality rates were based on the RP-2014 employee generational mortality tables for males and females, adjusted for morlality
irnprovernents using Scale MP-2015, based on last experience study.

The actuarial assurnptions used in the June 30,2018 valuation were based on the results of the most recent actuarial experience

study, which was for the period July l, 2010 - June 30, 2015.

Lortg-ternt Rales of Reluru -The long-terln expected rate of return on pension plan investrnent was selected frolrt a best estilnate

range determined using the building block approach. Under this method, atr expected future leal return range is calculated

separately for each asset class. These ranges are cornbined to produce the long-terrn expected rate of return by weighting the

expected future real rate of return net of investrnent expenses by the target asset allocation percentage and by adding expected

inflation.
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Following is a table presenting target allocations and long-term rates of return for 2018:

Weighted average lon g-t erm
Target expected real rate ofreturn

Asset Class
Lalge Cap Equities
Small/Mid Cap Equities

Total domestic equities
Int'l Equities (unhedged)

Emelging lnt'l Equities
Total international equity

Core Bonds
Short Duration
Global Multi-Sector Fixed Income
Absolute Return Fixed Income

Total fixed income
Private equity
Private debt
Opportunistic

Total alternative investments
Real estate
Total

Allocation
2L50"

7.50yo

30.00vo
t3.00yo
7.00v,

20.00v,
4.50yo
2.50%o

11.O0Yo

7.00Yo

25.00Yo

5.00Yo

5.00Yo

5.0Oo/"

15.00Yo

t0no%
100{)0%

2018
4.2syo
4.50Yo

4.5OYo

6.jOYo

0.50Yo

(0.25vo)
1.80Yo

1.14Yo

6.25Yo

4.25Yo

2.75o/"

3.25o/"

Discouttt Rate - The discount rate used to measure the collective total pension liability was 1 .25oA. The projection of cash flows
used to determine the discount rate assumed that plan member contributions will be made at the current contribution rate and that
employer contributions will be made at rates equal to the difference between actuarially determined contribution rates and the

member rate. For purposes of the projection, member contributions and employer service cost contributions are projected based

on the expected payroll of current members only. Employer contributions are determined based on the Pension Plan's actuarial
funding policy as required by RSA 100-A:16. Based on those assumptions, the Pension Plan's fiduciary net position was projected
to be available to make all projected future benefit payments to cunent plan members. Therefore, the long-term expected rate of
t'eturn on Pension Plan investment was applied to all periods of projected benefit payments to determine the collective total pension
liability.

Sensitivity of the School District's Proporlionate Share of the Net Pensiott Liobility to Changes in the Discount Rute - The
following table presents the School District's propoftionate share of the net pension liability calculated using the discount rate of
1.25%o as well as what the School District's proportionate share of the net pension liability would be if it were calculated using a
discount rate that is 1-percentage point lower (6.25o/o) or l-percentage point higher (8.25%) than the current rate:

Actuarial Current Single

Valuation 17o Decrease Rate Assumption I o/o Increase

Date 6.25Yo 7.25Yo 8.25Yo

June30,2018 518,571,597 $ 13,958,273 sl0,092,167

Pension Plou Fiduciury Net Position - Detailed information about the pension plan's fiduciary net position is available in the

separately issued New Hampshire Retirement System Cost-Sharing Multiple Employer Defined Benefit Pension Plan financial
report.

NOTE 10 - POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS (OPEB)

l0-A New Honrpsltire Retirement System (NHRS)

Plan Description -The New Hampshire Retirement System (NHRS or the System) adrninisters a cost-sharing multiple-ernployer
other posternployrnent benefit plan rnedical subsidy healthcare plan (OPEB Plan). For additional systern information, please lefer
to the 2018 Cornprehensive Annual Financial Report, which can be found on the systerr's website at www.nhrs.org.
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AS OF AND FOR THE FISCAL YEAR ENDED
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BeneJits Provided - Benefit arnounts and eligibility requirements for the OPEB Plan are set by State law (RSA 100-A:52, RSA
100-A:52-a and RSA 100-A:52-b), and members are designated in statute by type. The four mernbership types are Group II, Police
Officers and Firefighters; Group I, Teachers; Group I, Political Subdivision Employees; and Group I, State Employees. The OPEB
Plan provides a medical insurance subsidy to qualified retired members. The medical insurance subsidy is a payment made by
NHRS to the former employer or its insurance administrator toward the cost of health insurance for a qualified retiree, his/her
qualified spouse, and his/her certified dependent children with a disability who are living in the household and being cared for by
the retiree. If the health insurance premium amount is less than the rnedical subsidy amount, then only the health insurance
prernium amount will be paid. If the health insurance premium amount exceeds the medical subsidy amount, then the retiree or
other qualified person is responsible for paying any portion that the employer does not pay.

Group I benefits are based on creditable service, age and retirement date. Group II benefits are based on hire date, age and
creditable service. The OPEB plan is closed to new entrants.

Maximum medical subsidy rates paid during fiscal years 2017 and 2016 were as follows:

For qualified retirees not eligible for Medicare, the amounts were $375.56 for a single-person plan and $75 1.12 for a two-
person plan.

For those qualified retirees eligible for Medicare, the amounts were $236.84 for a single-person plan and $473.68 for a two-
person plan.

Contributions - The OPEB Plan is funded by allocating to the 401(h) subtrust the lessor of:25oh of all employer contributions
madeinaccordancewithRSA 100-A:l6orthepercentageofemployercontributionsdeterminedbytheactuarytobetheminimum
rate necessary to maintain the benefits provided under RSA 100-4:53-b, RSA 100-A:53-c, and RSA 100-A:53-d. For fiscal year
2018, the minimum rates determined by the actuary to maintain benefits were the lesser of the two options and were used to
determine the employer contributions due to the 401(h) subtrust. The State Legislature has the authority to establish, amend and
discontinue the contribution requirements of the OPEB Plan. Adrninistrative costs are allocated to the OPEB Plan based on fund
balances. For fiscal year 2019, the School District contributed 1 .660/o for teachers and 0.30o/o for other employees. The contribution
requirernent for the fiscal year 2018 was $116,243, which was paid in full.

OPEB Liabilities, OPEB Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources Reloted to OPEB - At
June 30, 2019,the SchoolDistrict reported a liability of $1,195,298 for its proportionate share of the net OPEB liability. The net
OPEB liability was measured as of June 30, 2018, and the total OPEB liability used to calculate the net OPEB liability was
determined by an actuarial valuation as of that date. The School District's proportion of the net OPEB liability was based on a
projection of the School District's long-term share of contributions to the OPEB plan relative to the projected contributions of all
participating towns and school districts, actuarially determined. At June 30,2018, the School District's proportion was0.260/o
which was a decrease of 0 .09oh from its proportion measured as of June 30, 2017 .

For the year ended June 30, 2019,lhe School District recognized OPEB expense of $224,990. At June 30,2019, the School District
reporled defered outflows of resources and deferred inflows of resources related to OPEB fi'om the following sources:

Deferred Def'erred
Outllows ol' Irrflows of
Resources Resources

Changes in proportion
Net difference between projected and actual investment

ealnings on OPEB plan investments
Contributions subsequent to the measurenrent clate

Total $ 122,103 $ 87,6s2

The $l 15,087 reporled as deferred outflows of resources related to OPEB results frorr the School District contributions subsequent
to the measnrernent date will be recognized as a reduction of the net OPEB liability in the year ended June 30,2020.

$ $ 83,8s4

3,7987,016
l 15,087
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Other amounts repofied as deferred outflows of resources and deferred inflows of resources related to OPEB will be recognized
in OPEB expense as follows:

Fiscal Yeal Ending
June 30,

2019
2020
2021

2022
Thereafter

Totals

Target
Allocation

$ (78,023)
(1,r85)
(1,18s)

(243)

$ (s0136)

Actuarial Assumptions - The total OPEB liability in this repoft is based on an actuarial valuation performed as of June 30,2017
and a measurement date of June 30, 2018. The total OPEB liability was deterrnined using the following actuarial assumptions
applied to all periods included in the measurement, unless otherwise specified:

Price inflation: 2.5Yo per year
Wage inflation: 3.25%oper year
Salary increases: 5.6Yo average, including inflation
Investment rate of return : 7 .25% net of OPEB plan investment expense, including inflation
Health care trend rate: Not applicable, given that the benefits are fixed stipends

Mortality rates were based on the RP-2014 healthy annuitant and employee generational mortality tables for males and females
with credibility adjustments, adjusted for fully generational mortality improvements using Scale MP-2015, based on last experience
study.

The actuarial assumptions used in the June 30,2018 valuation were based on the results of the most recent actuarial experience
study, which was for the period July 1 , 2010 - June 3 0, 20 I 5 .

Lottg-ternt Rates of Relurn -The long-term expected rate of return on OPEB plan investrnent was selected from a best estimate
range determined using the building block approach. Under this method, an expected future real return range is calculated
separately for each asset class. These ranges are combined to produce the long-terrn expected rate of return by weighting the

expected future real rate of return net of investment expenses by the target asset allocation percentage and by adding expected
inflation. Following is a table presenting target allocations and long-term rates of return for 2018:

Weight ed average lorr g-t errn

expected real rate ofreturn
Asset Class 201 8

Lalge Cap Equities
Small/Mid Cap Equities

Total domestic equities

Int'l Equities (unhedged)

Ernerging Irrt'l Equities
Tot al international equity

Core Bonds
Short Duration
Global Multi-Sector Fixed Income
Absolute Return Fixed Income

Total fixed incorrre

Private equity
Private debt

Opp ortunistic
Total alternat ive investments

Real estate
Total

22.50Yo

7.50o/"

30.00,,/o

13.000

7.00Yo

20.00Yo

4.50yo
2.50Yo

11.000

7.OIYy
25.00yo

5.00Yo

s.00yo
5.00yo

15.00yo
t0.00'h

100-00%

4.25Yo

4.500

4.50Yo

6.00Yo

0.50Yo

(0.2svo)
1.80y"
l.l4Yo

6.250
4.75Vo

2.l5Yo

30

3.25Yo
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Discount Rttte -The discount rate used to measure the total OPEB liability as of June 30,2018 wasl .25o/o. The projection of cash

flows used to determine the discount rate assumed that employer contributions will be made under the current statute RSA
100-A: l6 and that plan member contributions will be rnade under RSA 100-A:16. Based on those assumptions, the OPEB Plan's
fiduciary net position was projected to make all projected future benefit payments of current plan members. Therefore, the long-
term expected rate of return on OPEB Plan investments was applied to all periods of projected benefit payments to determine the

collective total OPEB liability.

Sensitivity of the School Districl's Proportionate Sltnre of the OPEB Litrbilitlt to Changes in the Discount Rate - The following
table presents the School District's proportionate share of the OPEB liabilify calculated using the discount rate of 7 .25o/o as well
as what the School District's proportionate share of the OPEB liability would be if it were calculated using a discount rate that is
l-percentage point lower (6.25%) or l-percentage point higher (8.25%) than the current rate:

Actuarial Current Single

Valuation 1olo Decrease Rate Assurnption 1olo Increase

Date 6.25Yo 7.25'Y' 8.25Yo

.Tune 30,2018 51,244,071 $ 1,195,298 $ 1,058,675

Sensitivity of the Scltool District's Proportionate Sltare of lhe OPEB Liubility to Changes in tlte Heslthcsre Cost Trend Rste -
GASB No. 75 requires the sensitivity of the Net OPEB liability to the healthcare cost trend assumption. Since the medical subsidy
benefits are a fixed stipend, there is no sensitivity to the change in the healthcare cost trend assurnption.

OPEB Plon Fiduciary Net Position - Detailed information about the OPEB plan's fiduciary net position is available in the
separately issued New Hampshire Retirement System Cost-Sharing Multiple Ernployer Defined Benefit OPEB Plan financial
repoft.

10-B Retiree Healtlr BeneJit Program

Plan Descriplron - GASB Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits Other Than
Pensions, requires governments to account for other postemployment benefits (OPEB) on an accrual basis, rather than on a pay-

as-you-go basis. The effect is the recognition of an actuarially determined expense on the Statement of Activities when a future
retiree earns their postemploynent benefits, rather than when they use their posternployrnent benefit. The postemployment benefit
liability is recognized on the Statement of Net Position over time.

Benefits Provided - The School District provides postemployment healthcare benefits for ceftain eligible retirees. The School
District provides medical benefits to its eligible retirees. The benefits are provided through the New Hampshire HealthTrust.

Employees Covered by BeneJit Terms - At July 1,2011 the following ernployees were covered by the benefit terms:

Inactive emp loy ees or beneficiaries current ly leceiving benefit p ay ments 6

Active employees 123

Total participants covered by OPEB plan _ta_

Totttl OPEB Liobility - The School District's total OPEB liability of $1,800,499 was rneasured as of July 1, 2017 and was

detennined by an actuarial valuation ofthat date.
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Actuarial Assumptiotts and Other Inputs - The total OPEB liability of $1,800,499 in the July 1,2017 actuarial valuation was
detennined using the following actuarial assumptions and other inputs, applied to all periods included in the measurement, unless
otherwise specified:

Discount Rate: 3.58Yo

I-Iealthcare Cost Trend Rates:

Curent Year Trend 95OYo

Second Year Trend 9.00Yo

Decrement 0.50Yo

Ultirnate Trend 5.00Yo

Year Ultimate Trend is Reached 2028
Salary Increases: 2.00Yo

The discount rate was based on the index provided by Bond Buyer 20-Bond General Obligation Index based on the 2O-year AA
municipal bond rate as of July 1 ,2017 .

Mortality rates were based on the RP-2000 Combined Health Participant Table Projected l0 years using Projection Scale AA.

Clmnges in the Total oPEB Liability

June 30,

2018 2019
Total OPEB liability begirrningof year
Changes fortheyear:

Service cost
Interest
Assurnption changes and difTerence between actual

and expected experience

Benefit payments

Total OPEB liability end of year

s 1,719,470 S 1,779,s94

$ 1,779,s94 $ 1,800,499

Sensitivity of the School Districl's OPEB Liabilily to Chonges in lhe Discouttl Rile - The July 1,2011 actuarial valuation was
prepared using a discount rate of 3 .58o . If the discount rate were I % higher than what was used the OPEB liability would decrease

to $1,677 ,066 orby 6.86%o. If the discount rate were I o% lower than what was used the OPEB liability would increase to $ 1,93 1,152

or by 7 .28o/o.

Discount Rate
I o/o Decrease Baseline 3.5802 11Zo Increase

Total oPEB Liability $ 1,931,512 $ 1,800,499 s1,677,066

Sensitivity of the Scltool District's OPEB Liability lo Clranges in lhe Heulthcare Cosl Trend Rates - The July 1,2017 actuarial
valuation was prepared using an initial trend rate of 950%u If the trend rate were 1o/o higher than what was used the OPEB liability
wouf d increase to $2,012,100 or by 11.15%. If the trend rate were l0lo lower than what was used the OPEB liability would decrease

to $ I ,61 7,453 or by 10.11o/".

lleallhcare Cost Trend Rates
I o/o Decrease Baseline 9.50%, I oZ Increase

Total OPEB Liability s1,617,453 $ 1,800,499 $2,012,100

82,067
60,s30

(2s,106)
(s7,367)

83,708
62,469

(55,955)
(69,317')
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OPEB Expense, Deferred Outflorus of Resources, and Deferred InJIows of Resources Related to OPEB - For the year ended
June 30, 2019,the School District recognized OPEB expense of $335,4 12. At June 30,2079, the School District reported defered
outflows of resources and deferred inflows of resources related to OPEB from the following sources;

Deferred
Outflows of
Resources

Changes in assumptions
Differences betweerr expected and actual experience

Total

$ 48,5 l9
627,169

$ 675,688

Amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be recognized in OPEB
expense as follows:

Fiscal Year Ending
June 30,

2020
2021
2022
2023

Thereafter
Totals

NOTE 11 _ ENCAMBRANCES

Encumbrances in the amount of $32,108 outstanding at June 30,2019 are for operation and maintenance of plant

NOTE 12 _ GOVERNMENTAL ACTIVITIES NET POSITION

Governmental activities net position repofted on the government-wide Statement of Net Position at June 30,2019 include the
following:

Net investment in capital assets:
Net book value of all capital assets

Less:

Genelal obligation bond payable
Unamort ized bond plemiurns

Total net investment in capital assets

Restricted for capital pro.lect

Unrestlicted
Total net position

$ 8,661,920

$ (s,650,460)

NOTE 13 _ GOVERNMENTAL FUND BALANCES

Governmental fund balances at June 30,2019 consist of the following:

Nonrna.jor

Governr.nental
Funds

ILestri cte d:
Capital pro.ject

Committed:
Expendable trusl
Recreat ior.r revolving

-Iotal conrnrittecl funcl balance

s 174,763
174,763
174,763
151,399

$ 67s,688

(3 10,000)
(28,408)

8,323,512
800

(13,974,772)

General
Fund

Total
Governmental

Funds

$ 800 s 800

659,365
37,937

6s9,36s
37,937

659,365 697,302

$

J-)

31,937
(Conrinued)
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G overnment al fund b al ance.s cont inu e d,

General
Fund

Nonmajor
Govelnmental

Funds

Total
Governmental

Funds
Assigned:

Encumbrances

Student balances

Total assigred fund balance

Unassigned
Total governmental fund balances

32,108
1,140

32,108
1,140

33,248 33,248
I,251,193 1,251,193

$ 1,943,806 $ 38,737 $ 1,982,543

NOTE 14 _ RISK MANAGEMENT

The School District is exposed to various risks of loss related to tofts; theft ol damage to, or destruction of assets; errors or
omissions; injuries to employees; or natural disasters. During fiscal year 2019,the School District was a member of the New
Hampshire Public Risk Management Exchange (Primex3) Workers' Compensation and Property/Liability Programs.

The New Hampshire Public Risk Management Exchange (Prirnex3) Workers' Compensation and Properfy/Liability Programs are

pooledriskmanagementprogramsunderRSAs5-Band28l-A. CoveragewasprovidedfromJulyl,20lStoJune30,2019by
Primex3, which retained $2,000,000 of each workers' compensation loss, $500,000 of each liability loss, and $200,000 of each

property loss. The Board has decided to self-insure the aggregate exposure and has allocated funds based on actuarial analysis for
that purpose. The workers' compensation section of the self-insurance membership agreement permits Primex3 to make additional
assessments to members should there be a deficiency in contributions for any member year, not to exceed the member's annual
contribution. GASB Statement No. 10 requires rnembers of a pool with a sharing risk to disclose if such an assessment is probable,

and a reasonable estimate of the amount, if any. In fiscal year 2018-19 the School District paid $50,173 and$46,707, respectively,

to Primex for workers' compensation and property/liability. At this time, Primex3 foresees no likelihood of any additional
assessment for this or any prior year.

The School District continues to carry commercial insurance for all other risks of loss. Settled claims resulting from these risks

have not exceeded commercial insurance coverage in any ofthe past three fiscal years.

NOTE 15 _ CAFETERIA BENEFIT PLAN

Effective August 22,20A0, the School District implemented a cafeteria benefit plan pursuant to Section 125 of the IRS code. Under
this plan, eligible employees may direct a contribution, made by the School District, into any combination of the following benefit
categories:

1. Medical Insurance Premiurn Account;
2. Out of Pocket Medical Spending Account; or
3. Dependent Care Spending Account.

In addition to directing the School District's contribution to the above categories, eligible employees may elect to contribute pre-

tax dollars to these categories. Under no circurnstances may an employee direct more than $5,000 annually into the Dependent

Care Spending Account, and $2,500 into the Medical Spending Account. This cap applies to both School District contributions
and employee pre-tax contributions.

All regular full-tirne and part-time employees employed on a regular and continuous basis, including certain contractual ernployees,

are eligible to participate in this plan. Ternporary and casual employees are not eligible. The plan year adopted by the School
District begins on July 1 and ends on June 30. To obtain reimburserrent of expenses incurred within a plan year within the spending

accounts (items 2 and 3 above), employees must subrnit clairns within ninety days of the end of the plan year or separation of
service from the School District, whichever occurs first. Funds unclaimed after ninety days of the close of the plan year are then

remitted to the School District.
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NOTE 16 _ CONTINGENT LIABILITIES

There are various claims and suits pending against the School District which arose in the normal course of the School District's
activities. In the opinion of management, the ultirnate disposition of these various claims and suits will not have a material effect
on the financial position of the School District.

The School District has received federal and state grants for specific purposes that are subject to review and audit by the grantor
agencies or their designee. These audits could result in a request for reimbursement from the grantor agency for costs disallowed
under terms of the grant. Based on prior experience, the School District believes such disallowances, if any, will be immaterial.

NOTE 17 _ SABSEQUENT EVENTS

Subsequent events are events or transactions that occur after the balance sheet date, but before the financial statements are issued.

Recognized subsequent events are events or transactions that provided additional evidence about conditions that existed at the

balance sheet date, including the estimates inherent in the process of preparing the financial statements. Nonrecognized subsequent

events are events that provide evidence about conditions that did not exist at the balance sheet date, but arose after the date.

Management has evaluated subsequent events through December 9,2019, the date the June 30,2019 financial statements were

available to be issued, and no events occurred that require recognition or disclosure.
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EXHIBIT F
SOU HEGAN COOPERATIVE SCHOOL DISTRICT

Scherlule of the School Dislrict's Proportionate Shore of Net Pettsion Liability
New Hompsltire Retirentenl System Cost Sharing Multiple Employer DeJined Benefit Plan

For lhe Fiscnl Year Ended .Iune 2019

June 30,
2014 2015 2016 2017 2018 2019

School District's:
Proportion ofthe net pension liability

Proportionate share ofthe net pension
liability

Covered payroll

Proportionate share ofthe net pension

liability as a percentage of its covered

payroll

Plan fiduciary net position as a percentage

ofthe total pension liability

0.32%

$ 13,979,235

0.32%

s il,951,376

0.30Yo

$ I 1,9s6,064 $

0.30%

15,984,325 $

0.29%

14,107,103

0.29%

$ 13,958,273

$ 9,088,182 $ 8,856,904 $ 8,860,121 $ 8,705,717 $ 8,512,284 $ 8,r88,416

153.82% 134.94yo 134.94% 183.61% 165.73% l7 0.460/o

59.81o/o 6632% 65.47% 58.300h 62.66y" 64.73%

The Note to the Required SLrpplenentary Infonnation - Pension Liability is an integral part of this schedule
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EXHIBIT G
S O U HEGAN COOPERATI VE SCHOO L DIS TRI CT
Scheclule of Scltool District Contributiotts - Pensions

New Hantpshire Retirement Systen, Cost Sharing Multiple Employer DeJined Benetit Plan
For tlte Fiscal Year Ended June 30, 2019

Contlactually required contribution

Contributions in relation to the
contractually required contributions

Contribution deficiency (excess)

School District's covered payroll

Contributions as a percentage of
covered payroll

June 30,
2014 2015 2016 2017 2018 2019

$ 807,658 S1,032,960 $1,012,518 $1,076,361 S1,050,844 5r,22s,197

807,658 1,032,960 1,012,518 1,076,361 1,050,844 1,225,197

$ $ $

l4.96Yo

$$ $

$9,088,182 $8,856,904 $8,860,121 $8,705,717 $8,s12,284 $8,188,416

8.89Yo 11.66Yo 11.43Yo 12.360/o 12.35Yo

The Note to the Required Supplernentary Information - Pension Liability is an integral part of this schedule.
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SOUHEGAN COOPERATIVE SCHOOL DISTRICT

NOTE TO THE REQUIRED SUPPLEMENTARY INFORMATION _
PENSION LIABILITY

FOR THE FISCAL YEAR ENDED
JUNE 30,2019

Schedule of tlte Scltool District's Proportionate Slture of Net Pension Liubility and
Schedule of School District Contributions - Pensions

As required by GASB Statement No. 68, and as amended by GASB Statement No. 71, Exhibits F and G represent the actuarial

determined costs associated with the School District's pension plan at June 30,2019. These schedules are presented to illustrate
the requirement to show information for l0 years. However, until a full l0-yeartrend is compiled, information is presented for
those years for which information is available.

Methods and Assumptions Used to Determine Contribution Rates for Fiscal Year 2018:

Actuarial Cost Method Entry Age Normal

Amortization Method Level Percentage-of-Payroll, Closed

Remaining Amortization Period 22 years beginning July 1, 2018 (30 years beginning July 1,2009)

Asset Valuation Method 5-year smooth market for funding purposes

Price Inflation 2.5%:o per year

Wage Inflation 3 .25%o per year

Salary Increases 5.6o/o Average, including inflation

MunicipalBond Rate 3.62% peryear

Investment Rate of Return 7 .25oh per year

Retirement Age Experience-based table of rates that are specific to the type of eligibility condition. Last updated
for the 2015 valuation pursuant to an experience study ofthe period 2010-2015.

Moftality RP-2014 Employee generational mortality table for males and females, adjusted for mortality
irnprovements using Scale MP -2015, based in the last experience study.

Other Information:

Notes The rofl-forward of total pension liability frorn June 30,2017 to June 30,2018 reflects expected
service cost and interest reduced by actual benefit payments.
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EXHIBIT H
S O UHEGAN COOPERATI VE S CHOOL D IS TRICT

Schedule of the School District's Propotlionate Share of the Net Other Postemployment BeneJits Liability
New Humpsltire Retirement SJ)stem Cost Shafing Multiple Employer DeJined BeneJit Plan

For tlte Fiscal Year Ended June 30, 2019

June 30,
2017 201 8 2019

School District's proportion of the net OPEB liability

School District's proportionate share of the net OPEB
liability (asset)

School District's covered payroll

School District's propor.tionate share of the net OPEB
liability (asset) as a percentage ofits covered payroll

Plan fiduciary net position as a percentage ofthe total
OPEB liability

O.36V"

$ 1,759,875

$ 8,705,717

20.22o/o

5.21Yo

0.35Y"

$ 1,s87,688

$8,s12,284

O.26Yo

$1,19s,298

$8,188,416

18.65V" 14.60Yo

7.91vo 7.53yo

The Notes to the Required Supplementaly Information - Other Postemployment Benefits Liability is an integral part of this
schedule.
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EXHIBIT I
S O A HEGA N CO O PERA TI VE S CHO O L DI S TRI CT

Schedule of School District Contributiorts - Other Postentploynwtrt Benelfits
New Hompshire Retirement Systen, Cost Shoring Multiple Enployer DeJined BetreJit Plan

For tlte Fiscal Yeor Ended June 30, 2019

.Iune 30,
201'7 2018 2019

Contractually required contribution

Contributions in relation to the contractually
required contribution

Contribut ion defi ciency (excess)

School District's covered payroll

Contributions as a pelrcentage of covered payroll

s 2rt,234 $ 205,808 S 11s,479

21't,234 205,808 115,479

$ 8,705,717 $8,512,284 S8,188,416

2.43Yo 2.42Yo l.41Yo

The Notes to the Required Supplementary lnforrxation - Other Postemployrnent Benefits Liability is an integral part of this
schedule.
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EXHIBIT J
S O U IIE GAN CO O PERA TI VE S CHO O L D I S TRI CT

Schedule of Cltanges in the Scltool Distict's Total Other Postenlploynrent Benertt Liability and Related Ratios

Forthe Fiscal YearEnded June 30,2019

June 30,
2017 2018 2019

OPEB liability, beginningof year

Changes for the y ear:

Service cost
Interest
Assumption changes and difference between actual

and expected experience
Benefit payments

OPEB liability, end of year

Covered payroll

s 662,711 $ 1,7t9,470 S r,779,s94

34,652
26,456

998,285
(2,634)

82,067
60,530

(2s,106)
(s7,367)

83,708

62,469

(s5,955)
(69,317)

$ 1,719,470 S t,779,s94 $ 1,800,499

s 7,992,s60 $7,992,s60 $ 8,1s2,41l

Total OPEB liability as a percentage of covered payroll 21 .5tyo 22.27Yo 22.09Yo

The Notes to the Required Supplernentary Infonnation - Other Poster-nployrnent Benefits Liability is an integral part of this
schedule.
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SOUHEGAN COOPERATIVE SCHOOL DISTRICT

NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION _
OTHER POSTEMPLOYMENT BENEFITS LIABILITY

FOR THE FISCAL YEAR ENDED
JUNE 30,2019

Schedule of the Scltool District's Proportionote SItnre of Net Other Postemployment BeneJits Liubility and
Schedule of Scltool District Contributions - Otlter Postemployment BeneJits

As required by GASB Statement No. 75, Exhibits H and I represent the actuarial determined costs associated with the School
District'sotherpostemploymentbenefitsatJune30,2019. Theseschedulesarepresentedtoillustratetherequirementtoshow
information for 10 years. However, until a full lO-year trend is compiled, information is presented for those years for which
inFormation is available.

There were no changes to benefit terms or assumptions in the current actuarial valuation repoft.

Methods and Assumptions:

Actuarial Cost Method

Amofiization Method

Remaining Amofiization Period

Asset Valuation Method

Price Inflation

Wage Inflation

Salary Increases

Municipal Bond Rate

Investment Rate of Return

Entry Age Normal

Level Percentage-of-Payroll, Closed

Not applicable under statutory funding

5-year smooth market: 20oh corridor

2.5%o per year

3.25% per year

5 .60/o Av erage, including infl ation

3.620/o per year

7.25oh per year, net of OPEB plan investment expense, including inflation for determining
solvency contributions

Experience-based table ofrates that are specific to the type ofeligibility condition. Last updated
for the 20 1 5 valuation pursuant to an experience study of the period 2010-2015.

RP-2014 Healthy Annuitant and Ernployee generational mortality tables for males and females
with credibility adjustments, adjusted for fully generational moftality irnprovements using
Scale MP-2015, based on the last experience study.

Retirement Age

Mortality

Schedule of Changes in Scltool District's Total Otlter Postemployment Benefits Liobility nnd Related Rntios

As required by GASB Statement No. 75, Exhibit J represents the actuarial determined costs associated with the School District's
other postemployment benefits at June 30,2019. The schedule is presented to illustrate the requirement to show information for
l0 years. However, until a full l0-year trend is compiled, infonnation is presented for those years for which information is

available.
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COMBINING AND INDIVIDUAL FAND SCHEDULES
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SCHEDULE 1

S O UHEGAN COOPERA TI VE S CHOOL D IS TRI CT
Major Generol Furtd

Schedule of Estimaled and Actual Revenues (Nort-GAAP Bttdgetary Basis)
For the Fiscal Year Ertded June 30, 2019

Variance
Positive

(Negative)
School district assessment

Current appropriation

Other local sources:
Tuition
Investment earnings

Student activities
Miscellaneous

Total from other local sources

State sources:
Adequacy aid (grant)
Adequacy aid (tax)
Catastrophic aid
Vocational aid

Other state aid
Total from state sources

Federal sources
Medicaid

Total revenues
Use of fund balance to reduce school district assessment
Total revenues and use offund balance

Estimated Actual

$ r3,361,83s $ 13,361,835 $

34,540
12,600

115,000
123

77,930
26,525

123,040
47,742

43,390
13,925

8,040
47,619

162,263 27s,237 112,974

40,31 8

1,527
160,000

3,352,957 3,554,802 201,845

60,000 43,081 (16,919)

16,937,055

61t,299
s t7,234,9ss s297,900

$ r 7,s48,354

1,656,069
1,537,621

158,767
500

1,6s6,069
1,537,621

199,08s
2,027

160,000
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SCHEDULE 2
S O U HE G A N CO OPERA 7-I VE SCHOOL D IS TRI CT

Major General Futtd
Schedule of Appropriations, Expenditures, and Encumbrances (Non-GAAP Budgetary Basis)

For tlte Fiscal Year Ended June 30, 2019

Encr.rmbeled

fi'orn Prior
Year Ap p rop riat ions Exp enditules

Encumbered
to Subsequent

Year

Variance

Positive
(Negative)

Current:
Instruction:

Regular programs

Special programs

Vocational programs

Other programs

Total instruction

Support services:
Student
Instructional staff
General administration
Executive administration
School adrninistration
Business
Operation and maintenance of plant
Student transp oltation
Other

Total support services

Debt service:
Principal of long-tenn debt
Interest on long-term debt

Total debt serwice

Facilities acquisition and construction
Other financing uses:

Transfers out

Total ap p rop riations, exp enditures,
other financing uses, and encumbrances

25,278
10,s02,486 10,093,105 409,381

32, I 08

6,591,285 6,545,500 32,108 423,677

1,841,625
628,237
78,877

803,609
832,782

3,000
1,255,123

723,235
424,797

1,673,207
576,657

86,748
795,529
824,767

2,244
1,589,081

577,858
419,409

1 68,41 8

5l,580
(7,87r)
8,080

8,015
7s6

43,934
145,377

5,3 88

$ $ 7,233,30s
2,553,663

I 8,661

696,8s7

$ 7,1s7,106
2,245,759

1 8,661

671,579

$ $ 76,199
307,904

4l 0,000

410,000

155,000
20,538

155,000
20,538

175,538 175,538

150,000 80,000 70,000

129,04s 64,043 6s,002

$ 410,000 $ 17,s48,3s4 $ 16,958,186 $ 32,108 $968,060
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SCHEDULE 3
S O U HEGAN C O O PERA TI VE S CHO O L DI S 7'R] CT

Major General Funcl
Schedule of Cltanges in Unassigned Fund Balance (Notr-GAAP Budgetary Basis)

For tlte Fiscal Year Eneled June 30, 2019

Unassigned fund balance, beginning

Changes:

Unassigned fund balance used to reduce school district assessment

20 1 8-20 I 9 Budget summary :

Revenue surplus (Schedule l)
Une4pended balance of appropriations (Schedule 2)

20 18-20 19 Budget surp lus

Unassigned fund balance, ending

s297,900
968,060

s 596,532

(611,299)

1,265,960

$ I ,25 l, 193
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SCHEDULE 4
S O U HEGA N CO OPERATI VE S CHO O L D I S TRI CT

N o n maj or G overn men ta I Fu tt cls

Con$i n i ng B al an ce S It eet
June 30,2019

Special Revenue Funds

Capital
Project
Fund

ASSETS
Cash and cash equivalents
Accounts receivable

Intergovernmental receivable

Total assets

LIABILITIES
Accounts payable
Interfund payable

Total liabilities

FI]ND BAI-ANCLS
Restricted
Committed

Total fund balances

Total liabilities and fund balances

Food
Serwice

Recreation
Revolving

Turf Field
Project Total

$ 46,8 16

310
20,396

$ 79s
310

20,396

s 37,937 $ 8,084

$ 21,501 S 37,937 $ 8,084 $67,s22

$ 16,100

5,401
$-

7,284
7,284

$ 16,100

12,685
$

21,501 28,785

800 800
37,93737,937

37,937 800 38,

$ 21,501 $ 37,937 $ 8,084 $67,s22

773
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SCHEDULE 5
S O UHEGAN CO OPERATI VE SCHOOL D ISTRI CT

N on majo r G ovem nrenta I Fu tt ds

Combining Schedule of Revenues, Expenditures, and Changes in Fund Balances
For the Fiscal Year Ended June 30, 2019

Special Revenue Funds
Capital

Project Fund

REVtr,NUES
Other local

State
Federal

Total revenues

EXPENDITURES
Current:

Noninstructional serwices

Excess (deficiency ) of revenues
over (under) eryenditures

OTHER FINANCING S O URCES
Transfers in

Net change in fund balances

Fund balances, beginning
Fund balances, ending

358,341 16,523

Food
Service

Recreation
Revolving

$ 16,523

Turf Field
Project Total

$ 354,658
757

19,493

$ 338,091
757

19,493

s44

44 374,908

422,384 422,384

(64,043) 16,523

64,043

44 (47,476)

16,523
21,414

64,043

r6,567
22,170w

44

756
$- 37,937 $ 800

47 75



SCHEDULE 6
SOUHEGAN COOPERATIVE SCHOOL DISTRICT

S lu clent Acti vi ti es Fu trds
Combining Schedule of Changes in Student Activities Futtds

For the Fiscal Year Ended June 30, 2079

Balance,
beginning Additions Deductions

Balance,
ending

Schools:
Souhegan High School
Higfr School Athletics

Totals

$ 231,116
6,065

$ 753,553
55,314

$ 815,335
56,044

$ 169,334
5,33s

$ 237,18r $ 808,867 $ 87r;379 $ 174,669
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GRADING AND REPORTING UPDATE
DECEMBER 2019

SOUHEGAN COOPERATIVE 
SCHOOL BOARD
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Our purpose for changing practice 

SAU-wide 
strategic plan

Common reporting 
system

Competency based 
assessment model

NH Minimum 
Standards for 

School Approval
Performance 
Assessment

Recording student 
progress in meeting 

competencies

College and 
Career Ready 

Standards
Require application of 

learning

Assessing deeper 
learning 

Home – School 
Connection 

Greater partnership 
between teacher, 

student and parent to 
support growth

Need for 
consistency in 

grading practices
Equity within and 

across grade levels and 
content areas

Separating academics 
from work habits
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2018-2019 

Grading and 
Reporting 
Implementation 

All Grade 9 and 10 team teachers scored on 
1-4 scale against standards, had rolling
grades, allowed for reassessment, utilized
Empower for gradebooks​ 

All progress reports and report cards were 
the same as what had been used in prior 
years

Grade 11 and 12 teachers worked on 
finalizing competencies and learning targets
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2019-2020 Implementation
Grading and Reporting Practices

Teachers of courses with students in 
grades 9, 10, and 11 are:

• Scoring on a 1-4 scale against
standards

• Using Empower for their
gradebooks

• Using rolling grades
• Ensuring reassessment is available

Teachers of grade 12 students:

• Have the option of using Empower
• If they are using Empower as their

gradebook, students are scored on
a 1-4 scale against standards,
grades are rolling, and
reassessment is available.
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2019-2020 
Implementation: 
Progress Reports and
Report Cards
Grade 9 progress reports are 
competency-based and printed from 
Empower.  Progress reports and report 
cards use the same format.  

Progress reports are sent home:
 mid-semester one
 semester one
 mid-semester two

Report cards are sent home at the end 
of semester two (end of the school 
year).  

The Empower portal will be open for 
students at the end of November and 
will be open to parents mid-January.    81



What are the 
differences 
this year? 

Grade 9 students aren’t experiencing anything 
different than what they experienced last year 
at AMS.

Grade 10 and 11 students are experiencing the 
same grading and reporting practices they had 
last year with their team teachers. 

Grade 12 students are experiencing some new 
grading practices such as rolling grades and 
reassessment, but report cards and progress 
reports are the same as prior years. 
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States with Competency-Based 
Education Policy

Link to updated map released December 2, 2019

83

https://www.inacol.org/news/special-update-to-a-snapshot-of-k-12-competency-based-education-state-policy-across-the-united-states/


Teacher Panel 
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Grading and Reporting Implementation Plan – Souhegan High School 

2018 – 2019 School Year Implementation 

• All Grade 9 and 10 team teachers scored students on a 1-4 scale against standards, had rolling
grades throughout the year, allowed reassessment, and utilized Empower for their gradebooks.

• All progress reports and report cards were the same as what had been used in prior years.
Progress reports and report cards were accessed through MMS.  A common conversion scale
was used to translate 1-4 scores to a letter grade for report cards.

• Grade 11 and 12 teachers worked on finalizing their competencies and standards to be able to
score standards based.

2019 – 2020 School Year Implementation 

• Grading and Reporting Practices
o Teachers of courses with students in grades 9, 10, and 11 are scoring on a 1-4 scale

against standards and using Empower for their gradebooks.  Grades are rolling and
reassessments is available.

o Teachers of grade 12 students have the option of using Empower.  Many classes with
seniors include other grade levels so it is much easier for a teacher to choose to score all
students the same way.  If they are using Empower as their gradebook, students are
scored on a 1-4 scale against standards, grades are rolling, and reassessment is
available.

• Progress Reports and Report Cards
o Grade 9 progress reports will be competency-based and printed from Empower.  Click

here for a sample progress report.  Progress reports and report cards use the same
format.  Progress reports are sent home mid-semester one, semester one, and mid-
semester two.  Report cards are sent home at the end of semester two (end of the
school year).  The Empower portal will be open for students at the end of November
and will be open to parents mid-January.

o Grade 10 and 11 students will receive the same progress report and report card they
have received in prior years.  Progress reports provide a brief comment on student
progress along with a grade score range, such as in the range of a B (sent mid-semester
1 and mid semester 2).  Report cards are used at the end of the first semester and the
end of the second semester (end of year).  Progress reports and report cards are
accessed through MMS.  A common conversion scale is used to translate 1-4 scores to a
letter grade for progress report ranges and scores on report cards.  Click here for a
sample progress report.

o Grade 12 students will receive the same progress report and report card they have
received in prior years.  The only difference with seniors is that mid-semester one is a
report card since colleges need an updated transcript in the fall.  This report card is the
same report card that has been used for years.  They will receive another report card at
the end of semester 1 and end of semester 2.  A common conversion scale is used to
translate 1-4 scores to a letter grade for report cards.    Click here for a sample report
card.
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What are the major differences for the 19-20 school year? 

Grade 9 students are not experiencing anything different than what they experienced last year at AMS.  
Students are scored on the same 1-4 scale, grades are rolling, students are given reassessment 
opportunities, and they will receive competency-based progress reports and report cards from 
Empower.   

Grade 10 and 11 students are experiencing exactly what they experienced last year with their team 
teachers.  They are scored on a 1-4 scale against standards, grades are rolling, and reassessment is 
available.  Teachers are using Empower as their gradebook.  Grades are converted using a common 
conversion scale and students receive a letter grade report card from MMS.   

For grade 12 students, many teachers have chosen to use Empower with all of their courses which 
means that grade 12 students are being scored on a 1-4 scale against standards.  A 1-4 scale has been 
consistently used by teachers at Souhegan in the past so this should not be completely new to students.  
Grades are rolling which is most likely a new concept for students but one that allows students to show 
mastery over time and not be penalized for earlier work where they may have not yet shown mastery.  
Reassessment is also not a new concept to students.  Many teachers in the past would offer 
reassessment opportunities to students.  Seniors are used to progress reports at the mid-semester time, 
not report cards.  Seniors need a report card at the mid-semester mark so updated transcripts can be 
sent to colleges.  This is a consistent practice for seniors in prior years but one that is new for these 
students.   

2020 – 2021 School Year Implementation 

• All Grade 9 and 10 teachers will score students on a 1-4 scale against standards, grades will be
rolling throughout the year, reassessment will be available, and teachers will use Empower for
their gradebooks.  Students and parents will be able to access Empower.  Progress reports and
report cards will be printed from Empower.

• All teachers of grade 11 and 12 students will be scoring on a 1-4 scale against standards and
using Empower for their gradebooks.  Grades will be rolling, and reassessments will be available.
Progress reports and report cards will be the same as what had been used in prior years and
accessed through our Student Information System.  A common conversion scale will be used to
translate 1-4 scores to a letter grades for report cards.

Implementation will continue in future years with the class of 2022 being the last class to receive 
traditional report cards with letter grades and the class of 2023 will be the first class to receive 
competency-based progress reports, report cards, and transcripts.  
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First Reading Policy:  
JIH- Student Searches and Their Property 
December 17th, 2019  
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AMHERST, MONT VERNON, and SOUHEGAN POLICY 

Page 1 of 2 

JIH - STUDENT SEARCHES AND THEIR PROPERTY 

Category R 

The superintendent, principal, security personnel of the school or other authorized personnel as 

designated by the superintendent may detain and search any student or students on the premises of 

the public schools, or while attending, or while in transit to, any event or function sponsored or 

authorized by the school under the following conditions: 

1. When any authorized person has reasonable suspicion that the student may have on the

students' person or property alcohol; dangerous weapons; prohibited electronic devices;

controlled dangerous substances as defined by law or stolen property if the property in

question is reasonably suspected to have been taken from a student, a school employee, or

the school during school activities; or any other items which have been or may reasonably

be disruptive of school operations or in violation of student discipline rules and applicable

provisions of the student handbook.

2. School lockers and school desks are the property of the school, not the student.  Students

who use school district lockers, desks, and other storage areas or compartments have no

reasonable expectation of privacy from school employees as to the contents of those areas.

Lockers, desks, and other storage areas or compartments may be subjected to searches at any

time with or without reasonable suspicion.  Students are not to use any school area or

property to store anything that should not be at school. Students shall not exchange lockers

or desks.  Students shall not use any lockers or desks other than those assigned to them by

the principal or designee.  A shared locker or storage area implies shared responsibility.

3. Authorized personnel may conduct a search of the student’s person or the student’s

belongings, as noted above, whenever a student freely and voluntarily consents to such a

search.  Consent obtained through threats or coercion is not considered to be freely and

voluntarily given.

4. Strip searches are forbidden.  No clothing except cold weather/outdoor garments and

footwear will be requested to be removed before or during a search.

5. Authorized personnel conducting a search shall have authority to detain the student or

students and to preserve any contraband seized.  Contraband seized during the course of a

search will be preserved and held in accordance with applicable administrative rules and

procedures.

6. Whenever possible, two authorized persons shall be present during any search of a student

or student property.

7. The Superintendent is authorized to arrange for the use of trained canines to aid in the

search process.

8. Items that may be seized during an unauthorized search, in addition to those mentioned in

Paragraph 1 above, shall include but not be limited to, any item, object, instrument, or

material commonly recognized as unlawful or prohibited by law or by district policy.  For

example: prescription or non-prescription medicines, switchblade knives, brass knuckles,

billy clubs, and pornographic literature are commonly recognizable as unlawful or

prohibited items.  Such items, or any other items which may pose a threat to a student, the

student body, or school personnel shall be seized, identified as to ownership if possible, and
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AMHERST, MONT VERNON, and SOUHEGAN POLICY 

Page 2 of 2 

held for release to proper authority. 

In conducting searches of students and property, school officials should consult with legal counsel 

and law enforcement authorities to be aware of circumstances when involvement of the police is 

advisable and/or necessary. 

Searches of student automobiles are governed by Board Policy JIHB. 

Legal References: 

NH Constitution, Pt. 1, Art. 19 

State v. Drake, 139 NH 662 (1995) 

State v. Tinkham, 143 NH 73 (1998) 

Appendix JIH-R 
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