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SCHOOL ADMINISTRATIVE UNIT THIRTY-NINE 
Amherst, Mont Vernon, and Souhegan Cooperative School Districts 

Souhegan Cooperative School Board Meeting 
Tuesday, August 18th, 2020 – 6:00 PM 

Due to current COVID-19 precautions, board meetings will be conducted via webinar. 
Please click the link below to join the webinar: 

https://zoom.us/j/91300264215 
Or iPhone one-tap : 

US: +13017158592,,91300264215# or +13126266799,,91300264215# 
Or Telephone: 

Dial(for higher quality, dial a number based on your current location): 
US: +1 301 715 8592 or +1 312 626 6799 or +1 646 558 8656 or +1 253 215 8782 or +1 346 248 7799 or +1 669 900 9128 

Webinar ID: 913 0026 4215 
International numbers available: https://zoom.us/u/ac80OmrtLr

Agenda Item Time              Desired Action Backup Materials
   
Call to Order 6:00 PM   Chair of the Souhegan Cooperative School 

Board, Mr. Pim Grondstra, to call 
the meeting to order 

None 

Public Hearing 6:00 PM   Board to approve donation from the 
Oleonda Jameson Trust to help support 
the Ethics Forum HYPE Program 

Public Hearing Memo 

Public Input I of II 6:10 PM  None 
 
   Consent Agenda- Approval  6:15PM  1.  06 02 2020 Draft Minutes with NH DOE GA  06 02 2020 Draft Minutes 

2. Unanticipated Revenue $2,100  Memo 
3. Unanticipated Revenue $100   Memo 
4. Unanticipated Revenue $10,000- PH   Public Hearing Memo 
5. May 2020 Treasurer’s Report   May 2020 Treasurer’s Report 
6. June 2020 Treasurer’s Report   June 2020 Treasurer’s Report 
7. July 2020 Treasurer’s Report  July 2020 Treasurer’s Report 
8. Reserve Fund Report for June 2020  SCSD Reserve Rpt. June 2020 
9. SCSD Board Resolution- PCard Program        SCSD Board Resolution
10. Emergency Policy on Personal Protective     Emergency Policy on Personal

Measures- From SAU Meeting 08 10 2020   Protective Measures
                                    

Re-Opening Plan Discussion  6:20 PM Board to discuss Re-Opening Plan    SAU #39 Re-Opening Plan 

Appointment of Liaison to the 
Amherst and MV Board of 
Selectmen 

6:50 PM Board to appoint a Liaison to the Amherst   None 
and  Mont Vernon Board of Selectmen 

Community Council 
Representatives 

7:00 PM Board to appoint Community Council  None 
Representatives for the year. 
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Budget Process Discussion 7:10 PM Board to discuss the proposed FY’22 budget       None 
development process and appoint 
board members to serve on the SAFC 
Sub-committees 

Turf Field Replacement 7:40 PM Board to discuss Turf Field Replacement  None 

Non- Public Session 7:50 PM  RSA 91 A:3 II ( )   None 

Meeting Adjourned 8:00 PM 
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Souhegan Cooperative Board Meeting 1 

Tuesday, June 2nd, 2020 2 

Meeting Minutes- Not Approved 3 

Attendees: 4 

Administrative Team: Adam Steel- Superintendent, Assistant Superintendent-Christine 5 
Landwehrle,  Michele Croteau- SAU #39 Business Administrator, Bill Hagen- Principal SHS, 6 
Kathy White- Dean of Faculty, Karen Chininis- Director of Guidance and Tim Cotreau- 7 
Guidance Counselor. 8 

Souhegan Cooperative School Board: Pim Grondstra- Chair, Amy Facey- Vice Chair, Stephanie 9 
Grund- Secretary, Steve Coughlan, Laura Taylor, George Torres and David Chen. 10 

Board Minutes: Danae A. Marotta 11 

Public: Delaney Facques- SHS Community Council Liaison and Georgia Craven- SHS Student/ 12 
Community Council Moderator. 13 

I. Call to Order14 

Chair of the Souhegan Cooperative School Board, Mr. Pim Grondstra, called the meeting 15 
to order at 6:00PM. 16 

He added that Superintendent Steel sent some policies to the SAU Board and he noticed that a 17 
discrepancy between BDD- Board Superintendent Relationship and BBA- School Board Powers 18 
and Duties. He noted point #3 on BDA and BBA section “E” are misaligned. He then suggested 19 
that either one should go back to the Policy Committee so that they can be more consistent. He 20 
did not note a preference for which policy. 21 

Mr. Grondstra noted that there were concerns with not enough information being shared. He 22 
assured the Board that they are acting in the most transparent way. 23 

II. Opening Items24 

Committee Updates 25 

Mr. Grondstra noted that the Athletic Committee met with Athletic Director, Mr. Dan 26 
Wyborney, and it was a great discussion. 27 

Mr. Chen remarked that one of the things that is looming in the distance is the turf field 28 
replacement fund. They had noted that they will replace the turf field with no taxpayer dollars. 29 
Over the last few years, there has been a deficit of dollars that is not going in the account and it 30 
has to be addressed. In their discussion with Mr. Wyborney, he noted that he had a few 31 
recommendations.  First, they should change their user fees and put that money in the (ACF) 32 
Amherst Community Foundation. He asked if that was in the budgeting process. 33 

Consent Agenda Item #1
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Mr. Steel added that they are going to have to put money away because they are going to have to 34 
replace the turf. He noted that he will let SAU #39 Business Administrator, Ms. Michele 35 
Croteau, know so that she can track that. 36 

Mr. Chen asked about the Athletic User Fee. 37 

Mr. Steel noted that he will look into that and report back in the fall. 38 

Mr. Chen added that he would like to have it implemented for the Fall, if there is a fall sports 39 
season. 40 

Mr. Steel asked if the fee is set by the Board or the Administration. 41 

Mr. Coughlan replied that it has been brought to the Board in the past for approval. He added 42 
that it was some time ago. He would recommend that the administration make a 43 
recommendation. 44 

Mr. Grondstra commented that it was brought up by administration and then approved by the 45 
Board. 46 

Mr. Chen motioned for Superintendent, Mr. Adam Steel to adjust the Athletic User Fee 47 
based on a need to support the Turf Field replacement after consultation with the Board 48 
Liaisons to the Athletic Committee.  Mr. Coughlan seconded the motion, the vote was 49 
unanimous, motion passed. (7-0) 50 

Mr. Grondstra called a roll call: Grondstra-Yes, Facey- Yes, Grund- Yes, Coughlan- Yes, 51 
Taylor- Yes, Torres- Yes and Chen- Yes. 52 

Ms. Facey commented that there is a Amherst Citizen coming out today with Senior pictures. 53 
There will be another with the edition coming out with the end of year celebrations. She added 54 
that she is happy to answer questions. 55 

Ms. Delaney Facques, Community Council Liaison, added that they are keeping their Executive 56 
Board intact and Ms. Georgia Craven was elected Moderator for this year. The Executive Board 57 
is here all summer if there is anything that the Board needs. 58 

Mr. Grondstra added that one of the things that they were discussing at the last meeting was to 59 
have more alignment with Community Council. 60 

The Board thanked Mr. Chen, Ms. Facey and Ms. Facques. 61 

III. Public Comment I of II62 

No Public Comment 63 

IV. Superintendent’s Report64 

Mr. Steel commended Ms. Maren Petropulos, Ms. Karen Chininis and Mr. Adam Theriault for 65 
putting on a wonderful scholarship event prior to the board meeting. 66 

There are retirees that he would like to honor, Ms. Kathleen Desmond, Mr. Scotty Ryan, Mr. 67 
John Young and Ms. Martha Rives. He noted that Ms. Kathy White was one of the original staff 68 
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of SHS. She brings a thoughtful approach to everything she does. He thanked her and added that 69 
she will always have a place at Souhegan. 70 

He also thanked Ms. Pam Smith for all of her work. 71 

The Board thanked Superintendent Steel. 72 

Mr. Grondstra also thanked the retirees for all of their time and dedication. 73 

V. Consent Agenda74 

Ms. Taylor noted a change to #3. Minutes May 19th, 2020. 75 

She requested that a line be added to after 232. “The replacement of Dean of Students with 76 
Principal on Community Council was proposed by Superintendent Steel. This change should be 77 
discussed at their next meeting”. 78 

Add to line 297 “disturbing articles about Zoom”. 79 

Add to line 298 “ The SAU should consider researching Zoom to protect student privacy”. 80 

Ms. Facey motioned to approve the Consent Agenda Items 1 . Draft Minutes April 13th, 81 
2020, 2. Draft Minutes May 11th, 2020, 3. Draft Minutes May 19th, 2020, as amended,  4. 82 
April 2020 Treasurer’s Report, 5. Unanticipated Revenue $104, 6. Policy JFABD- From 04 83 
13 2020 SCSB meeting 7. Policies DAF and IJL/KEC- From 05 11 2020 SCSB meeting and 84 
8. NH DOE General Assurances. Ms. Grund seconded the motion. The vote was85 
unanimous, motion passed. (7-0) 86 

Mr. Grondstra called a roll call: Grondstra-Yes, Facey- Yes, Grund- Yes, Coughlan- Yes, 87 
Taylor- Yes, Torres- Yes and Chen- Yes. 88 

VI. Policy JLCJ- Concussions and Head Injuries89 

Mr. Grondstra remarked that they had reviewed this a couple of times, most recently at the May 90 
11th, 2020 SAU Meeting. 91 

Mr. Torres asked if Policy JLCJ is an amendment of existing policies. 92 

Mr. Coughlan replied that is JLCJ is new. 93 

Mr. Chen suggested they have a brief summary for the policies. 94 

Mr. Coughlan noted that he will add a summary to the agenda for the Board. 95 

Mr. Coughlan motioned to approve policy JLCJ- Concussions and Head Injuries. Ms. 96 
Facey seconded the motion. The vote was unanimous, motion passed. (7-0). 97 

Mr. Grondstra called a roll call: Grondstra-Yes, Facey- Yes, Grund- Yes, Coughlan- Yes, 98 
Taylor- Yes, Torres- Yes and Chen- Yes. 99 

VII. Transcript Presentation100 
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Superintendent Steel noted his appreciation for everyone that worked on the Class of 2024 101 
transcript. 102 

Assistant Superintendent, Ms. Christine Landwehrle, added that Ms. Karen Chininis SHS 103 
Director of Guidance, Mr. Tim Cotreau Guidance Counselor, and SHS student Ms. Georgia 104 
Craven is also in attendance. 105 

She explained the reasons for a revised transcript including, noting that assessment practices 106 
have changed, grading practices are now more consistent from class to class and the State 107 
requirement to record student progress in meeting district and graduation competencies. 108 

Ms. Landwehrle reviewed their process for transcript development from March 2019 to June 109 
2020. She reviewed the colleges that provided feedback for their draft transcript. 110 

Ms. Chininis summarized the feedback from the colleges. 111 

Ms. Landwehrle displayed the transcript that they are presenting for the Board. She added that 112 
they broke out the scores by competency. The other piece is that this is a mockup. They are 113 
moving from MMS to PowerSchool. She then spoke about the Graduation Competencies. 114 
“Creativity” is not about being creative but being able to think critically. The question is to 115 
change the name to “Critical Thinking.” 116 

She explained the difference in the weighted GPA and  unweighted GPA. 117 

Ms. Landwehrle commented that the EQ’s are deep essential questions. 118 

She then discussed the GPA scale. 119 

Ms. Landwehrle added that it is important to see the evolution of the transcript. 120 

Mr. Cotreau commented on the monumentality of the task. He added that they were careful about 121 
making sure that they had a conversion table. 122 

Ms. Chininis added that it is important that the transcript be authentic and reflect their values. 123 

Ms. Craven remarked that she appreciates the holistic approach. She gave her support for the 124 
class of 2024 transcript. 125 

Ms. Chininis added that next year their school profile will include a little bit of information about 126 
their remote learning experience. 127 

Ms. Landwehrle mentioned that the school profile needs to be done in the summer before the 128 
senior year. It is a complete picture of that class and that experience. It is a challenge for them to 129 
present it at the same time as the transcript. 130 

Ms. Chininis added that the information will be hard to predict. 131 

Ms. Landwehrle remarked that now that they have rolling grades, it was a critical important 132 
piece, updated in the school profile this year.  It is taken as a holistic picture that has to be 133 
intertwined. 134 

Mr. Grondstra thanked Ms. Landwehrle, Ms. Chininis, Mr. Cotreau and Ms. Craven. 135 
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He inquired about the Senior EQ section. 136 

Ms. Chininis replied that it is something that they need to decide in the next couple of weeks. 137 
This was a draft of an ideal if it was possible. Also, students apply to college all the way through 138 
the spring. They send an updated transcript even if the student applies early. 139 

Mr. Cotreau mentioned that there is a wide range of experience with admissions counselors and 140 
most were familiar with competency-based transcripts. 141 

Ms. Facey motioned to accept the Transcript for Class of 2024. Mr. Coughlan seconded the 142 
motion. 143 

Mr. Grondstra asked for Board discussion. 144 

Ms. Taylor thanked Ms. Landwehrle and Ms. Chininis. She inquired how they are going to 145 
concisely summarize between the core score and the letter grade. 146 

Ms. Landwehrle added that she would explain that they score against standards and use a 147 
competency-based system. 148 

Ms. Chininis remarked that they have viewed many different school profiles and will be able to 149 
concisely and thoroughly explain. 150 

Ms. Grund also thanked everyone for the transcript she does not want to see the word 151 
“Creativity” on the transcript. 152 

Ms. Landwehrle remarked that she is confident that across the board people are interested in 153 
making that change. She added that Ms. Facey and Ms. Taylor were also on the committee. 154 

Mr. Chen gave his support for the transcript. He questioned if the mean and standard deviation 155 
was ever asked for. 156 

Ms. Chininis replied that on their school profile they have statistical data about the class where 157 
the GPA’s fall. 158 

Ms. Taylor added that she is very comfortable with this transcript. 159 

Ms. Grund inquired how ELO’s will be shown. 160 

Ms. Chininis replied that this was a mockup and would be a course. 161 

Ms. Facey amended her original motion to approve the Class of 2024 transcript and change 162 
the word “creativity” to critical thinking”.  Mr. Coughlan seconded the motion. The vote 163 
was unanimous , motion passed. (7-0) 164 

Mr. Grondstra called a roll call: Grondstra-Yes, Facey- Yes, Grund- Yes, Coughlan- Yes, 165 
Taylor- Yes, Torres- Yes and Chen- Yes. 166 

VIII. UFB Update167 

Superintendent Steel noted that the next three items are really one topic. He explained that they 168 
cannot complete the science lab renovations with the funds that they have and suggested that 169 
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they focus on the Building Management System of the HVAC controls and upgrading them with 170 
their year end funds. 171 

First, they need to be mindful that school may look very different over the next months and 172 
years.  The use of the building over the summer might change and the ability to regulate their 173 
temperature, well and consistently, might prove to be very important. Although he feels strongly 174 
about the science labs, are the largest curriculum need that they have, fixing the  BMS will 175 
impact everyone in a very positive way. He then gave examples of the unpredictable HVAC 176 
system. He added that the Board may want to have a discussion to use the capital reserve funds 177 
for the Science Labs. 178 

Ms. Croteau reminded the Board that the UFB is fluid number and not completed until the year is 179 
completed. They are still in the same ballpark from the last meeting. 180 

Mr. Grondstra asked if it is still in the range of $291k. 181 

Ms. Croteau replied that yes, it is in that range. She clarified that the $291k are the savings on the 182 
expenditure side, they cannot use funds from the revenue side. 183 

Mr. Torres inquired about what is changing now. 184 

Mr. Grondstra added that last year there was a huge difference and they are more mindful of the 185 
UFB. 186 

Mr. Chen remarked that discussing the UFB is something that they have to do, and  it should be a 187 
planned event. He remembered that at the last SCSB meeting that the Science Teachers noted 188 
that safety was an issue. He then suggested that they make the class sizes smaller. 189 

Mr. Steel replied that lowering the class sizes means more sections and more teachers. He shared 190 
his screen displaying the MS26, in the third column “Building Acquisition/Construction” there is 191 
no appropriation even for $1, or  “Other Facilities Acquisition and Construction”. They should 192 
budget for the science lab upgrades and it is something else to consider. 193 

Principal Hagen mentioned that they do try to keep the numbers down in the labs. Some of the 194 
courses that they are discussing are courses that they need to graduate. 195 

Mr. Chen commented that they should make the classes in the other rooms. 196 

Ms. Facey remarked that she is pleased that they are talking about this and agreed that the HVAC 197 
affects everyone, she would like to see that move forward this evening. 198 

Mr. Coughlan asked about the list of projects that Superintendent Steel is proposing. 199 

Mr. Steel replied, the Building Management System. 200 

Ms. Croteau added that the total of the three components would be approx. $220k. 201 

Mr. Coughlan commented that in the years past they had an informal tradition of reviewing the 202 
UFB and spend roughly 50%  on projects and return 50%. It was well received by the 203 
community. That is a thought. December is where it would be reflected in the tax bill. 204 
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Third, over the years, the needs of the school show up in the first version of the budget and then 205 
get suppressed. When they do spend the UFB it was on projects that they had known about. He 206 
requested that administration let the Board know the projects, also do not be shocked when they 207 
see a budget that is large because there are projects that are accumulating. They should not have 208 
to learn about it on social media. 209 

Mr. Chen questioned if one of the other projects might fit in as well. 210 

Ms. Croteau added that the estimate for the camera is about $5,800. 211 

Mr. Steel remarked that a lot of these numbers are budget numbers and those numbers seem 212 
rather high. He suggested that they have an “up to” from the board with a prioritized list of 213 
projects. 214 

Mr. Chen asked if Ms. Croteau would be comfortable with $250k or $275k. 215 

Ms. Croteau replied that approving up to $220k would be sufficient and the order of priority. 216 

Mr. Chen motioned to spend up to $275k from this year’s UFB at the discretion of the 217 
Superintendent. Ms. Facey seconded the motion. 218 

Mr. Grondstra asked for board discussion. 219 

He added that they should give money back to the taxpayer and unfortunately, the BMS project 220 
is not going to fit in that 50% of that $291k amount. They really need to go after the higher value 221 
items, and he is not comfortable going up to $275k. 222 

Ms. Taylor asked about the Maintenance Fund and it is possible to add money to it. 223 

Mr. Steel replied no, only by the voters in March. 224 

Ms. Grund mentioned that she would like the Board to set the priorities, 1. BMS, 2. Security 225 
upgrades, and 3. Locker Room upgrades. 226 

Mr. Steel agreed with Ms. Grund. 227 

Mr. Grondstra added that he is not 100% comfortable with spending all of the money. Getting 228 
the BMS system is important and he would like to send back $70-80k. A warrant article might 229 
get voted down and they need to be cognizant of the economy. 230 

Mr. Chen added that he appreciates what Mr. Grondstra is saying and last year they returned a 231 
large amount. The amount was $850k and they chose to spend none. 232 

Mr. Grondstra remarked that last year was an anomaly, if they had known then some projects 233 
might have gotten completed. 234 

Ms. Taylor inquired if the District is receiving revenue from other sources such as the Food 235 
Service Program. 236 

Ms. Croteau replied that the numbers that she is providing are on the Operating Budget. The 237 
Food Service Program is a separate fund. The Operating Budget is responsible for ensuring that 238 
the Food Service program does not finish the year in a deficit. 239 
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Ms. Taylor clarified that she meant the CARES Act. 240 

Ms. Croteau replied that they are anticipating two grants, one for Remote Learning ESY and then 241 
the other is a percentage of the Title I funding that they have not received yet. 242 

Mr. Coughlan remarked that the tax impact would be $45 dollars, for the average Amherst home. 243 

Mr. Grondstra added that for $45 a year they can do lots of good stuff to the school. He reversed 244 
his previous comments. 245 

Mr. Chen motioned to spend up to $275k from this year’s UFB at the discretion of the 246 
Superintendent, targeting the BMS, Security Items and Locker Rooms.  Ms. Facey 247 
seconded the motion. The vote was unanimous, motion passed. 248 

Mr. Grondstra called a roll call: Grondstra-Yes, Facey- Yes, Grund- Yes, Coughlan- Yes, 249 
Taylor- Yes, Torres- Yes and Chen- Yes. 250 

IX. Public Comment251 

No Public Comment 252 

X. Nominations253 

Superintendent Steel noted that he has one nomination for the Assistant to the Dean of Students 254 
position, for one year, and has asked Mr. Bill Hagen. Mr. Hagen has agreed in serving that role. 255 
Mr. Mike Berry and Mr. Hagen have known each other for several years and Mr. Berry has also 256 
made that request to him. 257 

It is important because they have had a number of reasons. First, several changes on the 258 
administrative side and second, they have had conversations as a Board and a community about 259 
the number of administrative positions they have at Souhegan. It is also important to have 260 
consistency. The salary would be in the amount of $75k which is what the previous person had in 261 
that role. 262 

He then placed Mr. Bill Hagen into nomination for the position of Assistant to the Dean of 263 
Students for a one-year period with the salary amount of $75k. 264 

He clarified that only he can make the nominations to the Board and the Board can either elect or 265 
vote it down. He added that if the Board has questions then they should go into non-public 266 
session. 267 

Ms. Taylor noted that it would be consistent with other discussions and suggested that they go 268 
into non-public session. 269 

Ms. Facey questioned the job description. 270 

Mr. Steel clarified that the position is Assistant to the Dean of Students. This position does not 271 
require a certification and thus does not need Board approval. He thought that he would bring 272 
this for Board approval out of respect and courtesy. 273 

Mr. Chen inquired about the number of hours that Mr. Hagen was working. 274 
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Mr. Hagen replied under the retirement rules it is just under 30 hours a week. 275 

XI. Non-public Session 91-A:3 II276 

Ms. Taylor motioned to enter into Non-Public Session RSA 91 A:3 II (b) and (c) at 8:32PM. 277 
Ms. Facey seconded the motion. The vote was unanimous, motion passed. 278 

Mr. Grondstra called a roll call: Grondstra-Yes, Facey- Yes, Grund- Yes, Coughlan- Yes, 279 
Taylor- Yes, Torres- Yes and Chen- Yes. 280 

Other persons present during nonpublic session: Adam Steel- Superintendent, Christine 281 
Landwehrle- Assistant Superintendent. 282 

XII. Public Session283 

Ms. Taylor motioned to resume public session at 8:53 PM. Ms. Facey seconded the motion. 284 
The vote was unanimous, motion passed. 285 

Mr. Grondstra called a roll call: Grondstra-Yes, Facey- Yes, Grund- Yes, Coughlan- Yes, 286 
Taylor- Yes, Torres- Yes and Chen- Yes. 287 

Mr. Chen motioned to seal the minutes. Mr. Coughlan seconded the motion. The vote was 288 
unanimous, motion passed.  Because it is determined that divulgence of this information 289 
likely would affect adversely the reputation of any person other than a member of this 290 
board. 291 

Mr. Grondstra called a roll call: Grondstra-Yes, Facey- Yes, Grund- Yes, Coughlan- Yes, 292 
Taylor- Yes, Torres- Yes and Chen- Yes. 293 

Ms. Facey motioned to accept Superintendent Steel’s nomination of Mr. Bill Hagan as 294 
Assistant to the Dean of Students for the FY’2021 school year with a salary of $75,000. Mr. 295 
Coughlan seconded the motion. (6-1) motion passed. Grondstra – Yes, Chen – Yes, 296 
Coughlan – Yes, Facey – Yes, Grund – Yes, Taylor – No and Torres - Yes 297 

Mr. Chen requested an update on Dual Enrollment when there is a discussion on MBE and 298 
Strategic Vision. 299 

Ms. Landwehrle stated that she has shared all competencies and standards with SNHU, early on 300 
in their remote learning, to review alignment. 301 

Ms. Taylor questioned if they are sharing the syllabus of their classes 302 

Ms. Landwehrle replied that she has not shared these with SNHU. 303 

XIII. Meeting Adjourned304 

Mr. Coughlan motioned to adjourn the meeting at 9:00pm. Ms. Facey seconded the motion. 305 
The vote was unanimous, motion passed. 306 
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Mr. Grondstra called a roll call: Grondstra-Yes, Facey- Yes, Grund- Yes, Coughlan- Yes, 307 
Taylor- Yes, Torres- Yes and Chen- Yes. 308 

309 

310 

311 

312 

313 
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1 School Street   P.O. Box 849   Amherst, NH 03031-0849      Phone: 603-673-2690    Fax: 603-672-1786 

SCHOOL ADMINISTRATIVE UNIT THIRTY-NINE 
Amherst, Mont Vernon, and Souhegan Cooperative School Districts 

To: Adam Steel, Superintendent of Schools 

From: Christine Landwehrle, Assistant Superintendent 

RE:  NHDOE General Assurances  

May 26, 2020 

Executive Summary 

Each year, the New Hampshire Department of Education (NHDOE) develops "General Assurances, 
Requirements and Definitions for Participation in Federal Programs" document that must be signed by 
all agencies and organizations that receive federal funds through the NHDOE.  Federally funded 
programs, which flow money through the NHDOE, require each applicant to file certain assurances. 
Some of these assurances apply to all programs and are therefore, considered "general assurances.” 

The NHDOE requests an annual submission of the General Assurances from all School Districts and 
School Administrative Units.  Both the Superintendent and the local School Board Chairperson are 
required to complete the certifications at the end of the General Assurance document and initial each 
page.  No payment for project/grant awards will be made by the NHDOE without a fully executed copy 
of the General Assurances, Requirements and Definitions for Participation in Federal Programs on file. 

Participation in Federal Programs for FY21 

The Souhegan Cooperative School District will be participating in Federal Programs including the Every 
Student Succeeds Act (Title I, Title II, and Title IV) and the Individuals with Disabilities Education Act and 
will be receiving federal funds from the NHDOE through these programs.  School Board members should 
review the terms and conditions of the General Assurances, Requirements and Definitions for 
Participation in Federal Programs  in order to authorize the School Board Chairperson to sign the 
General Assurances on behalf of the School Board.  The School Board should also understand their 
obligations (including those enumerated in RSA 189:1-a) pursuant to the School Board’s oversight of 
federal funds.   

Requested Board Action 

1. Motion to authorize the School Board Chairperson to sign the General Assurances on behalf of
the School Board with the understanding of the School Board’s obligations, including those
enumerated in RSA 189:1-a, and pursuant to the School Board’s oversight of federal funds.

17
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Souhegan Cooperative School District
Treasurer Report

Cash on hand 5/1/2020 $2,289,844.23

Deposits $1,121,223.14

AP-PR ($1,333,316.95)

Balance on hand 5/31/2020 $2,077,750.42

Cash on hand 5/1/2020 $37,938.61

Deposits $6.03

AP-PR $0.00

Balance on hand 5/31/2020 $37,944.64

Filename: 2020-05-SCSD Treasurer Report.xlsx

Month 5/1/2020

May-2020

Field Maintenance Checking

as of 5/31/2020

Souhegan Cooperative School District

Monthly Report of the Treasurer

as of 5/31/2020

Catherine Jo Butler, Treasurer Printed 6/9/2020 Page 1 of 7

Consent Agenda Item #5
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Souhegan Cooperative School District

Monthly Reconciliation Report

Combined Accounts

 Peoples United  Peoples United  Peoples United 

*1925 *9527 *5661  TOTAL 

 Cash Management  Municipal Checking  Municipal Savings 

5/31/2020  $308,254.64  $68,000.00  $2,172,663.71  $2,548,918.35 

Outstanding Checks: (subtract)

a) Accounts Payable  $(95,530.12)

b) Payroll  $(375,637.81)

c) Payroll Direct Deposit & IRS

Total Outstanding  $(471,167.93)  $(471,167.93)

Reconciled Book Balance  $2,077,750.42 

Balance from Treasurer's Journal  $2,077,750.42 

-

May-20

Catherine Jo Butler, Treasurer Printed 6/9/2020 Page 2 of 7
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Souhegan Cooperative School District

Treasurer's Cash Journal

Date Deposits Description Deposit Total Date Expenditures Description  Amount  Balance 

5/1/2020 Beginning Balance 3/1/2020 Beginning Balance $2,289,844.23

5/1/2020 Town of Amherst $986,940.00 5/12/2020 Payroll Direct Deposit pp23 v6323 ($243,232.63)  $3,033,551.60 

5/29/2020 State of NH Project Reimbursement $11,361.95 5/12/2020 Payroll Direct Deposit pp23 v6324 ($47,577.09)  $2,997,336.46 

5/13/2020 Deposit: ASD, Misc $1,896.30 5/26/2020 Payroll Direct Deposit pp24 v6328 ($237,303.51)  $2,761,929.25 

5/29/2020 Deposit: Mont Vernon, SAU39, ASD, Misc $120,576.84 5/26/2020 Payroll Direct Deposit pp24 v6329 ($48,682.02)  $2,833,824.07 

5/14/2020 Payroll IRS pp23 v6326 ($44,748.45)  $2,789,075.62 

5/28/2020 Payroll IRS pp24 v6331 ($42,552.26)  $2,746,523.36 

5/1/2020 Payroll 457 pp22 v6318 ($6,925.37)  $2,739,597.99 

5/15/2020 Payroll 457 pp23 v6325 ($6,788.55)  $2,732,809.44 

5/29/2020 Payroll 457 pp24 v6330 ($6,789.12)  $2,726,020.32 

5/29/2020 Payroll Mass Taxes v6333 ($1,701.57)  $2,724,318.75 

5/14/2020 Payroll pp23 v23 ck6070173-6070177 ($6,677.07)  $2,717,641.68 

5/28/2020 Payroll pp24 v24 ck6070220-6070225 ($6,225.16)  $2,711,416.52 

5/14/2020 Payroll Ded pp23 v6327 ck6070178-6070179 ($845.50)  $2,710,571.02 

5/28/2020 Payroll Ded pp24 v6332 ck6070226-6070227 ($826.25)  $2,709,744.77 

5/28/2020 Payroll Ded v6334 ck6070228-6070230 ($367,449.47)  $2,342,295.30 

 $2,342,295.30 

 $2,342,295.30 

 $2,342,295.30 

5/7/2020 Expense v1751 ck6070124-6070172 ($135,066.80)  $2,207,228.50 

5/21/2020 Expense v1752 ck6070180-6070219 ($149,524.29)  $2,057,704.21 

5/4/2020 Expense VOID ck6069927 $18,000.00  $2,075,704.21 

5/4/2020 Expense VOID ck6070003 $426.91  $2,076,131.12 

5/8/2020 Expense VOID ck3068647 $1,210.20  $2,077,341.32 

 $2,077,341.32 

 $2,077,341.32 

5/31/2020 May Credit Card transactions $0.00  $2,077,341.32 

5/31/2020 May Food Service $0.00  $2,077,341.32 

 $2,077,341.32 

5/4/2020 Authorize.net credit card fees for Apr ($15.00)  $2,077,326.32 

5/31/2020 May Interest - Cash Management $30.99 5/11/2020 Vantiv Credit Card fees for Apr MM-303 ($23.95)  $2,077,333.36 
5/31/2020 May Interest - Municipal Savings $417.06 5/4/2020 Merchant Services fees for Apr BIPUMFIN $0.00  $2,077,750.42 
5/31/2020 Ending Balances  $1,121,223.14 ($1,333,316.95)  $2,077,750.42 

Payroll Debits ($686,300.57)
Payroll Checks ($382,023.45)
AP Checks ($264,953.98)
Other Debits ($38.95)

Catherine Jo Butler, Treasurer Printed 6/9/2020
Page 3 of 7 30



SCSD Treasurer's Report
Unreconciled Check Register

Uncleared Transactions
SCSD Checking 9527

Num Date Payee C Memo Category Amount

Expense Categories

Payroll Ded
6070226 5/28/2020 COMMONWEALTH OF MASSACHUSETTS 6332 Payroll Ded ($100.00)
6070228 5/28/2020 HEALTHTRUST, INC. 6334 Payroll Ded ($202,714.84)
6070229 5/28/2020 MONY LIFE INSURANCE COMPANY OF A 6334 Payroll Ded ($4,299.41)
6070230 5/28/2020 NEW HAMPSHIRE RETIREMENT SYSTEM 6334 Payroll Ded ($160,435.22)

Total Payroll Ded ($367,549.47)

Payroll
3069182 11/14/2019 Chistolini, Samuel K. 10 Payroll ($66.95)
3069296 12/12/2019 Chistolini, Samuel K. 12 Payroll ($23.44)
6069590 1/23/2020 Chistolini, Samuel K. 15 Payroll ($16.75)
6069665 2/6/2020 Chistolini, Samuel K. 16 Payroll ($63.61)
6069741 2/20/2020 Chistolini, Samuel K. 17 Payroll ($16.75)
6069769 3/5/2020 Chistolini, Samuel K. 18 Payroll ($23.44)
6069951 4/2/2020 Grondstra, Pim P. 20 Payroll ($230.87)
6070117 4/30/2020 Tom, Vincent J. 22 Payroll ($390.41)
6070176 5/14/2020 Tom, Vincent J. 23 Payroll ($1,030.96)
6070220 5/28/2020 Marotta, Danae A. 24 Payroll ($184.70)
6070221 5/28/2020 Conley, Lynda A. 24 Payroll ($1,217.33)
6070222 5/28/2020 Drinkwater, Nicholas 24 Payroll ($1,149.62)
6070223 5/28/2020 Mandrioli, John Daniel 24 Payroll ($1,224.73)
6070224 5/28/2020 Tom, Vincent J. 24 Payroll ($390.41)
6070225 5/28/2020 Whelan, Sean M 24 Payroll ($2,058.37)

Total Payroll ($8,088.34)

Expense!
6069324 12/12/2019 BARLOW, CHERYL 1741 Expense! ($58.70)
6069805 3/5/2020 GARVEY, PAULA 1747 Expense! ($222.38)
6070013 4/16/2020 AATSP - AMER ASSOC TEACH OF SPAN 1750 Expense! ($128.00)
6070041 4/16/2020 CPTE-MANCHESTER, INC. 1750 Expense! ($3,800.00)
6070050 4/16/2020 GOULET, RAYMOND 1750 Expense! ($136.19)
6070071 4/16/2020 MALOON, CHERYLE 1750 Expense! ($136.19)
6070073 4/16/2020 NASHUA SCHOOL DISTRICT 1750 Expense! ($12,611.06)
6070079 4/16/2020 PIERCE, DREW 1750 Expense! ($136.19)
6070083 4/16/2020 Robinson, Rebecca 1750 Expense! ($136.19)
6070125 5/7/2020 BENEVIDES, CARL R 1751 Expense! ($227.00)
6070129 5/7/2020 CARING HANDS TRANSPORTATION LLC 1751 Expense! ($9,806.25)
6070134 5/7/2020 Crisman, Katie F. 1751 Expense! ($9.80)
6070146 5/7/2020 LIGHTHOUSE SCHOOL, INC. 1751 Expense! ($2,593.95)
6070152 5/7/2020 NASHUA SCHOOL DISTRICT 1751 Expense! ($3,378.24)
6070155 5/7/2020 NUTTALL, KAREN 1751 Expense! ($870.00)
6070163 5/7/2020 SIGNET EDUCATION, LLC 1751 Expense! ($508.33)
6070180 5/21/2020 AAA PUMP SERVICE INC. 1752 Expense! ($927.58)
6070181 5/21/2020 AMAZON 1752 Expense! ($919.71)
6070182 5/21/2020 AT&T MOBILITY LLC 1752 Expense! ($67.96)
6070183 5/21/2020 BALCOM BROTHERS, INC. 1752 Expense! ($8.34)
6070184 5/21/2020 C.O.R.E. VOCATIONAL SERVICES LLC 1752 Expense! ($10,010.00)
6070185 5/21/2020 CANON SOLUTIONS AMERICA, INC. 1752 Expense! ($387.66)
6070186 5/21/2020 CONSOLIDATED COMMUNICATIONS, INC 1752 Expense! ($79.29)
6070187 5/21/2020 CPTE-MANCHESTER, INC. 1752 Expense! ($3,800.00)

Catherine Jo Butler, Treasurer Printed 6/9/2020 Page 4 of 7
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SCSD Treasurer's Report
Unreconciled Check Register

6070188 5/21/2020 CROTCHED MOUNTAIN REHABILITATION 1752 Expense! ($390.00)
6070189 5/21/2020 DC TIRE SERVICE LLC 1752 Expense! ($596.00)
6070190 5/21/2020 DEMOULAS SUPERMARKETS, INC. 1752 Expense! ($40.71)
6070191 5/21/2020 DIRECT ENERGY BUSINESS MARKETING 1752 Expense! ($1,048.63)
6070192 5/21/2020 ELECTRICAL SUPPLY OF MILFORD 1752 Expense! ($974.99)
6070193 5/21/2020 EVERSOURCE 1752 Expense! ($7,405.15)
6070194 5/21/2020 F.W.WEBB COMPANY 1752 Expense! ($1,006.55)
6070195 5/21/2020 HARRELL'S, INC 1752 Expense! ($7,068.30)
6070196 5/21/2020 HEARTLAND PAYMENT SYSTEMS, INC. 1752 Expense! ($857.83)
6070197 5/21/2020 HILLYARD-MANCHESTER 1752 Expense! ($150.78)
6070198 5/21/2020 HP HOOD LLC 1752 Expense! ($1,162.33)
6070199 5/21/2020 INSIGHT PUBLIC SECTOR, INC. 1752 Expense! ($8,731.44)
6070200 5/21/2020 INTERIM HEALTH CARE 1752 Expense! ($160.00)
6070201 5/21/2020 JP PEST SERVICES, INC 1752 Expense! ($224.80)
6070202 5/21/2020 LOCKITT, ALISON 1752 Expense! ($845.00)
6070203 5/21/2020 LOWE'S 1752 Expense! ($574.78)
6070204 5/21/2020 MERRIMACK SCHOOL DISTIRCT 1752 Expense! ($5,874.58)
6070205 5/21/2020 MINUTEMAN SECURITY TECHNOLOGIES, 1752 Expense! ($556.42)
6070206 5/21/2020 MOBILE MINI, INC. 1752 Expense! ($105.28)
6070207 5/21/2020 NATALIE LAU-CHIEN 1752 Expense! ($3,363.00)
6070208 5/21/2020 NATIONAL COUNCIL OF TEACHERS OF 1752 Expense! ($89.00)
6070209 5/21/2020 NATIVE MAINE PRODUCE AND SPECIAL 1752 Expense! ($420.65)
6070210 5/21/2020 PENNICHUCK WATER WORKS, INC. 1752 Expense! ($849.54)
6070211 5/21/2020 PERFORMANCE FOOD GROUP 1752 Expense! ($1,585.68)
6070212 5/21/2020 PITNEY BOWES GLOBAL FINANCIAL SE 1752 Expense! ($29.99)
6070213 5/21/2020 RICOH USA, INC. 1752 Expense! ($48.48)
6070215 5/21/2020 SOULE, LESLIE, KIDDER 1752 Expense! ($51.00)
6070216 5/21/2020 STATELINE IRRIGATION SUPPLY, INC 1752 Expense! ($215.80)
6070217 5/21/2020 SURPLUS DISTRIBUTION SECTION 1752 Expense! ($18.75)
6070218 5/21/2020 SYNCB/AMAZON 1752 Expense! ($39.77)
6070219 5/21/2020 TOWN OF AMHERST- DEPT. OF PUBLIC 1752 Expense! ($85.88)

Total Expense! ($95,530.12)

Total Expense Categories ($471,167.93)

Grand Total ($471,167.93)

Catherine Jo Butler, Treasurer Printed 6/9/2020 Page 5 of 7
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Souhegan Cooperative School District
Field Maintenance Checking

Souhegan Cooperative School District

Field Maintenance Checking (**9145) Closed 4/21/2020
Field Maintenance Savings (*4777) Opened 4/21/2020

Date Type Check # Description Credit Debit Balance

3/1/2017 Opening Balance  $-00 

1/31/2019 January Closing Balance $30,311.44
2/28/2019 February Closing Balance $30,311.44
3/31/2019 March Closing Balance $30,311.44
4/30/2019 April Closing Balance $30,311.44
5/31/2019 May Closing Balance $30,311.44
6/24/2019 Deposit Amherst Field Use $7,626.03 $37,937.47
6/30/2019 June Closing Balance $37,937.47
7/31/2019 July Closing Balance $37,937.47
8/31/2019 August Closing Balance $37,937.47
9/30/2019 September Closing Balance $37,937.47

10/31/2019 October Closing Balance $37,937.47
11/30/2019 November Closing Balance $37,937.47
12/31/2019 December Closing Balance $37,937.47
1/31/2020 January Closing Balance $37,937.47
2/29/2020 February Closing Balance $37,937.47
3/31/2020 March Closing Balance $37,937.47
4/21/2020 Balance Transfer Transferred balance to new Savings ($37,937.47) $0.00
4/21/2020 OPEN ACCOUNT New Savings Account $0.00
4/21/2020 Transferred balance to new Savings $37,937.47 $37,937.47
4/30/2020 Interest Interest $1.14 $37,938.61
4/30/2020 April Closing Balance $37,938.61
5/29/2020 Interest Interest $6.03 $37,944.64
29-May May Closing Balance #########

Catherine Jo Butler, Treasurer Printed 6/9/2020
6 of 7
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Souhegan Cooperative School District
Credit Card Summary

DATE TERMINAL ID
NET

PRESENTED  REJECTS
NONSETTLED

NET SALES
ADJUSTED

NET SALES  FEES
CHARGEBACKS/

ADJUSTMENTS
NET

POSITION MM-303

No May Transactions

Catherine Jo Butler, Treasurer Printed 6/9/2020 7 of 734



Souhegan Cooperative School District
Treasurer Report

Cash on hand 6/1/2020 $2,077,750.42

Deposits $1,139,354.97

AP-PR ($2,179,694.20)

Balance on hand 6/30/2020 $1,037,411.19

Cash on hand 6/1/2020 $37,944.64

Deposits $6.66

AP-PR $0.00

Balance on hand 6/30/2020 $37,951.30

Filename: 2020-06-SCSD Treasurer Report.xlsx

Month 6/1/2020

June-2020

Field Maintenance Checking

as of 6/30/2020

Souhegan Cooperative School District

Monthly Report of the Treasurer

as of 6/30/2020

Catherine Jo Butler, Treasurer Printed 7/20/2020 Page 1 of 8

Consent Agenda Item #6
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Souhegan Cooperative School District

Monthly Reconciliation Report

Combined Accounts

 Peoples United  Peoples United  Peoples United 

*1925 *9527 *5661  TOTAL 

 Cash Management  Municipal Checking  Municipal Savings 

6/30/2020  $150,978.93  $68,000.00  $1,547,975.62  $1,766,954.55 

Outstanding Checks: (subtract)

a) Accounts Payable  $(216,345.90)

b) Payroll  $(510,905.15)

c) Payroll Direct Deposit & IRS  $(2,292.31)

Total Outstanding  $(729,543.36)  $(729,543.36)

Reconciled Book Balance  $1,037,411.19 

Balance from Treasurer's Journal  $1,037,411.19 

-

June-20

Catherine Jo Butler, Treasurer Printed 7/20/2020 Page 2 of 8
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Souhegan Cooperative School District

Treasurer's Cash Journal

Date Deposits Description Deposit Total Date Expenditures Description  Amount  Balance 

6/1/2020 Beginning Balance 3/1/2020 Beginning Balance $2,077,750.42

6/1/2020 Town of Amherst $986,941.00 6/9/2020 Payroll Direct Deposit pp25 v6335 ($820,617.77)  $2,244,073.65 

6/11/2020 State of NH Project Reimbursement $20,086.73 6/9/2020 Payroll Direct Deposit pp25 v6336 ($154,629.08)  $2,109,531.30 

6/25/2020 State of NH Project Reimbursement $939.43 6/23/2020 Payroll Direct Deposit pp26 v6340 ($94,381.57)  $2,016,089.16 

6/11/2020 Deposit: Mont Vernon, Misc $122,883.15 6/23/2020 Payroll Direct Deposit pp26 v6341 ($28,707.78)  $2,110,264.53 

6/30/2020 Deposit: Tuition, ASD $8,150.47 6/11/2020 Payroll IRS pp25 v6338 ($142,321.22)  $1,976,093.78 

6/25/2020 Payroll IRS pp26 v6343 ($27,748.51)  $1,948,345.27 

6/12/2020 Payroll 457 pp25 v6337 ($14,811.09)  $1,933,534.18 

6/26/2020 Payroll 457 pp26 v6342 ($22,124.31)  $1,911,409.87 

6/30/2020 Payroll Mass DOR v6345 ($2,292.31)  $1,909,117.56 

6/11/2020 Payroll pp25 v25 ck6070268-6070273 ($13,067.89)  $1,896,049.67 

6/25/2020 Payroll pp26 v26 ck6070328-6070330 ($2,353.78)  $1,893,695.89 

6/11/2020 Payroll Ded pp25 v6339 ck6070274-6070275 ($530.00)  $1,893,165.89 

6/25/2020 Payroll Ded pp26 v6344 ck6070331-6070331 ($49.25)  $1,893,116.64 

6/30/2020 Payroll Ded v6346 ck6070391-6070393 ($506,445.49)  $1,386,671.15 

 $1,386,671.15 

 $1,386,671.15 

 $1,386,671.15 

 $1,386,671.15 

6/4/2020 Expense v1753 ck6070231-6070267 ($105,397.87)  $1,281,273.28 

6/18/2020 Expense v1754 ck6070276-6070327 ($74,130.40)  $1,207,142.88 

6/30/2020 Expense v1755 ck6070332-6070390 ($170,098.33)  $1,037,044.55 

6/4/2020 Expense VOID ck6070238 $51.40  $1,037,095.95 

 $1,037,095.95 

 $1,037,095.95 

 $1,037,095.95 

6/30/2020 June Credit Card transactions $0.00  $1,037,095.95 

6/30/2020 June Food Service $0.00  $1,037,095.95 

 $1,037,095.95 

6/2/2020 Authorize.net credit card fees for May ($15.00)  $1,037,080.95 

6/30/2020 June Interest - Cash Management $42.28 6/1/2020 Vantiv Credit Card fees for May MM-303 $0.00  $1,037,123.23 
6/30/2020 June Interest - Municipal Savings $311.91 6/9/2020 Merchant Services fees for May BIPUMFIN ($23.95)  $1,037,411.19 
6/30/2020 Ending Balances  $1,139,354.97 ($2,179,694.20)  $1,037,411.19 

Payroll Debits ($1,307,633.64)
Payroll Checks ($522,446.41)
AP Checks ($349,575.20)
Other Debits ($38.95)

Catherine Jo Butler, Treasurer Printed 7/20/2020
Page 3 of 8 37



SCSD Treasurer's Report
Unreconciled Check Register

Uncleared Transactions
SCSD Checking 9527

Num Date Payee C Memo Category Amount

Expense Categories

Payroll Ded
6070391 6/30/2020 HAMPSHIRE HILLS 6346 Payroll Ded ($620.36)
6070392 6/30/2020 HEALTHTRUST, INC. 6346 Payroll Ded ($202,714.84)
6070393 6/30/2020 NEW HAMPSHIRE RETIREMENT SYSTEM 6346 Payroll Ded ($303,110.29)

Total Payroll Ded ($506,445.49)

Payroll
3069182 11/14/2019 Chistolini, Samuel K. 10 Payroll ($66.95)
3069296 12/12/2019 Chistolini, Samuel K. 12 Payroll ($23.44)
6069590 1/23/2020 Chistolini, Samuel K. 15 Payroll ($16.75)
6069665 2/6/2020 Chistolini, Samuel K. 16 Payroll ($63.61)
6069741 2/20/2020 Chistolini, Samuel K. 17 Payroll ($16.75)
6069769 3/5/2020 Chistolini, Samuel K. 18 Payroll ($23.44)
6070224 5/28/2020 Tom, Vincent J. 24 Payroll ($390.41)
6070272 6/11/2020 Tom, Vincent J. 25 Payroll ($2,102.11)
6070329 6/25/2020 Conley, Lynda A. 26 Payroll ($518.38)
6070330 6/25/2020 Mandrioli, John Daniel 26 Payroll ($1,237.82)

Total Payroll ($4,459.66)

Expense!
6069324 12/12/2019 BARLOW, CHERYL 1741 Expense! ($58.70)
6070013 4/16/2020 AATSP - AMER ASSOC TEACH OF SPAN 1750 Expense! ($128.00)
6070041 4/16/2020 CPTE-MANCHESTER, INC. 1750 Expense! ($3,800.00)
6070083 4/16/2020 Robinson, Rebecca 1750 Expense! ($136.19)
6070134 5/7/2020 Crisman, Katie F. 1751 Expense! ($9.80)
6070155 5/7/2020 NUTTALL, KAREN 1751 Expense! ($870.00)
6070187 5/21/2020 CPTE-MANCHESTER, INC. 1752 Expense! ($3,800.00)
6070235 6/4/2020 BRUNELLE, BARBARA 1753 Expense! ($10.00)
6070276 6/18/2020 AMHERST EARTH PRODUCTS 1754 Expense! ($960.00)
6070278 6/18/2020 BARRETT, J. ANNA 1754 Expense! ($199.00)
6070282 6/18/2020 BUREAU OF EDUCATION & RESEARCH, 1754 Expense! ($279.00)
6070284 6/18/2020 CARING HANDS TRANSPORTATION LLC 1754 Expense! ($6,840.00)
6070285 6/18/2020 CASTELL, MICHELLE 1754 Expense! ($23.10)
6070287 6/18/2020 COLLEGE BOARD 1754 Expense! ($12,825.00)
6070289 6/18/2020 CPTE-MANCHESTER, INC. 1754 Expense! ($3,800.00)
6070300 6/18/2020 HOBBS, MARJORIE 1754 Expense! ($1,725.00)
6070303 6/18/2020 JOSHI FLEGAL, SHEELU 1754 Expense! ($434.00)
6070304 6/18/2020 LIGHTHOUSE SCHOOL, INC. 1754 Expense! ($3,631.53)
6070305 6/18/2020 LOCKITT, ALISON 1754 Expense! ($325.00)
6070307 6/18/2020 MARKWITH, SHIRLEY 1754 Expense! ($278.59)
6070310 6/18/2020 MUSIC & ARTS CENTERS 1754 Expense! ($499.00)
6070311 6/18/2020 NATALIE LAU-CHIEN 1754 Expense! ($1,225.31)
6070312 6/18/2020 Paul, Pamela 1754 Expense! ($264.26)
6070313 6/18/2020 PENNICHUCK WATER WORKS, INC. 1754 Expense! ($1,039.97)
6070314 6/18/2020 PISANI, RHONDA 1754 Expense! ($330.00)
6070315 6/18/2020 PITNEY BOWES GLOBAL FINANCIAL SE 1754 Expense! ($178.80)
6070316 6/18/2020 PUBLIC INFORMATION RESOURCES, IN 1754 Expense! ($219.00)
6070323 6/18/2020 STURGES, JEANNE 1754 Expense! ($1,626.06)
6070324 6/18/2020 THE COUNTY STORE, INC. 1754 Expense! ($92.05)
6070325 6/18/2020 THERIAULT, ADAM J. 1754 Expense! ($617.00)

Catherine Jo Butler, Treasurer Printed 7/20/2020 Page 4 of 8 38



SCSD Treasurer's Report
Unreconciled Check Register

6070326 6/18/2020 TOWN OF AMHERST- DEPT. OF PUBLIC 1754 Expense! ($23.21)
6070332 6/30/2020 AAA PUMP SERVICE INC. 1755 Expense! ($145.00)
6070333 6/30/2020 ACCESSIBILITY FOR NEW ENGLAND IN 1755 Expense! ($15,660.00)
6070334 6/30/2020 ASCD 1755 Expense! ($129.80)
6070335 6/30/2020 ATKINSON, KRISTIN 1755 Expense! ($1,000.00)
6070336 6/30/2020 AUDIO EAST LLC 1755 Expense! ($30,144.00)
6070337 6/30/2020 Berger, Natalie J. 1755 Expense! ($270.00)
6070338 6/30/2020 BLACK DIAMOND EQUIPMENT. LTD 1755 Expense! ($1,118.60)
6070339 6/30/2020 BOOTHBY THERAPY SERVICES. LLC 1755 Expense! ($58.00)
6070340 6/30/2020 BRUNELLE, BARBARA 1755 Expense! ($66.99)
6070341 6/30/2020 BULLARD CONSULTING LLC 1755 Expense! ($495.00)
6070342 6/30/2020 CHAPPELL TRACTOR SALES, INC. 1755 Expense! ($166.50)
6070343 6/30/2020 CHRISTIAN PARTY RENTAL 1755 Expense! ($668.50)
6070344 6/30/2020 CLIFTON-WAITE, ANNE 1755 Expense! ($375.00)
6070345 6/30/2020 CONSOLIDATED COMMUNICATIONS, INC 1755 Expense! ($1,456.22)
6070346 6/30/2020 COTTER, JAMIE 1755 Expense! ($250.00)
6070347 6/30/2020 CROTCHED MOUNTAIN REHABILITATION 1755 Expense! ($8,051.32)
6070348 6/30/2020 CROWN TROPHY 1755 Expense! ($410.24)
6070349 6/30/2020 DC SLOCOMB COMPANY, LLC 1755 Expense! ($846.00)
6070350 6/30/2020 ELECTRICAL SUPPLY OF MILFORD 1755 Expense! ($2,896.78)
6070351 6/30/2020 EVERSOURCE 1755 Expense! ($1,376.86)
6070352 6/30/2020 F.W.WEBB COMPANY 1755 Expense! ($420.89)
6070353 6/30/2020 FANTINI BAKING COMPANY 1755 Expense! ($93.04)
6070354 6/30/2020 HAGEN, WILLIAM 1755 Expense! ($96.02)
6070355 6/30/2020 HARGREAVES, SUSANNA 1755 Expense! ($475.00)
6070356 6/30/2020 HILLYARD-MANCHESTER 1755 Expense! ($609.47)
6070357 6/30/2020 HP HOOD LLC 1755 Expense! ($734.25)
6070358 6/30/2020 J & J PARTY AND 1755 Expense! ($332.05)
6070359 6/30/2020 JOHNSON CONTROLS FIRE PROTECTION 1755 Expense! ($1,082.97)
6070360 6/30/2020 JOSTENS, INC 1755 Expense! ($3,536.19)
6070361 6/30/2020 KUNYOSYING, SARAH 1755 Expense! ($199.98)
6070362 6/30/2020 LAVALLE BRENSINGER ARCHITECTS 1755 Expense! ($1,991.88)
6070363 6/30/2020 LEARNING SCIENCES INTERNATIONAL, 1755 Expense! ($5,392.00)
6070364 6/30/2020 LIBERTY PCS 1755 Expense! ($1,420.00)
6070365 6/30/2020 LOCKITT, ALISON 1755 Expense! ($520.00)
6070366 6/30/2020 LOWE'S 1755 Expense! ($348.34)
6070367 6/30/2020 MILFORD SCHOOL DISTRICT 1755 Expense! ($833.73)
6070368 6/30/2020 NATIVE MAINE PRODUCE AND SPECIAL 1755 Expense! ($305.23)
6070369 6/30/2020 NUTTALL, KAREN 1755 Expense! ($690.00)
6070370 6/30/2020 PERFORMANCE FOOD GROUP 1755 Expense! ($3,782.67)
6070371 6/30/2020 PETROPULOS, MAREN 1755 Expense! ($447.77)
6070372 6/30/2020 Price, Catherine 1755 Expense! ($151.40)
6070373 6/30/2020 REGIONAL SERVICES EDUCATION CEN 1755 Expense! ($309.57)
6070374 6/30/2020 RICOH USA, INC. 1755 Expense! ($38.04)
6070375 6/30/2020 SAU#39 1755 Expense! ($10,382.26)
6070376 6/30/2020 SCHOOL REFORM INITIATIVE 1755 Expense! ($275.00)
6070377 6/30/2020 SOUHEGAN HIGH SCHOOL - SHS ACTIV 1755 Expense! ($18,185.00)
6070378 6/30/2020 Spara, Jennifer D. 1755 Expense! ($79.00)
6070379 6/30/2020 STATELINE IRRIGATION SUPPLY, INC 1755 Expense! ($20.80)
6070380 6/30/2020 SYNCB/AMAZON 1755 Expense! ($205.55)
6070381 6/30/2020 THE COPY SHOP 1755 Expense! ($682.50)
6070382 6/30/2020 THE COUNTY STORE, INC. 1755 Expense! ($88.01)
6070383 6/30/2020 TOWN OF AMHERST, NH 1755 Expense! ($45,453.37)
6070384 6/30/2020 TRIANGLE PORTABLE SERVICES INC 1755 Expense! ($860.00)
6070385 6/30/2020 UNITED AG & TURF 1755 Expense! ($79.98)
6070386 6/30/2020 WADLEIGH, STARR & PETERS, P.L.L. 1755 Expense! ($1,004.99)
6070387 6/30/2020 WALLACE, JOHN 1755 Expense! ($1,500.00)
6070388 6/30/2020 Walters, Brian 1755 Expense! ($182.92)
6070389 6/30/2020 WB HUNT COMPANY, INC. 1755 Expense! ($1,453.65)

Catherine Jo Butler, Treasurer Printed 7/20/2020 Page 5 of 8
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6070390 6/30/2020 ZIMMERMAN, ANNA 1755 Expense! ($250.00)
Total Expense! ($216,345.90)

Total Expense Categories ($727,251.05)

Grand Total ($727,251.05)

Catherine Jo Butler, Treasurer Printed 7/20/2020 Page 6 of 8
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Souhegan Cooperative School District
Field Maintenance Checking

Souhegan Cooperative School District

Field Maintenance Checking (**9145) Closed 4/21/2020
Field Maintenance Savings (*4777) Opened 4/21/2020

Date Type Check # Description Credit Debit Balance

3/1/2017 Opening Balance  $-00 

1/31/2019 January Closing Balance $30,311.44
2/28/2019 February Closing Balance $30,311.44
3/31/2019 March Closing Balance $30,311.44
4/30/2019 April Closing Balance $30,311.44
5/31/2019 May Closing Balance $30,311.44
6/24/2019 Deposit Amherst Field Use $7,626.03 $37,937.47
6/30/2019 June Closing Balance $37,937.47
7/31/2019 July Closing Balance $37,937.47
8/31/2019 August Closing Balance $37,937.47
9/30/2019 September Closing Balance $37,937.47

10/31/2019 October Closing Balance $37,937.47
11/30/2019 November Closing Balance $37,937.47
12/31/2019 December Closing Balance $37,937.47
1/31/2020 January Closing Balance $37,937.47
2/29/2020 February Closing Balance $37,937.47
3/31/2020 March Closing Balance $37,937.47
4/21/2020 Balance Transfer Transferred balance to new Savings ($37,937.47) $0.00
4/21/2020 OPEN ACCOUNT New Savings Account $0.00
4/21/2020 Transferred balance to new Savings $37,937.47 $37,937.47
4/30/2020 Interest Interest $1.14 $37,938.61
4/30/2020 April Closing Balance $37,938.61
5/29/2020 Interest Interest $6.03 $37,944.64
5/29/2020 May Closing Balance $37,944.64
6/30/2020 Interest Interest $6.66 $37,951.30
30-Jun June Closing Balance $37,951.30

Catherine Jo Butler, Treasurer Printed 7/20/2020 7 of 8 41



Souhegan Cooperative School District
Credit Card Summary

DATE TERMINAL ID
NET

PRESENTED  REJECTS
NONSETTLED

NET SALES
ADJUSTED

NET SALES  FEES
CHARGEBACKS/

ADJUSTMENTS
NET

POSITION MM-303

No June Transactions
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Souhegan Cooperative School District
Treasurer Report

Cash on hand 7/1/2020 $1,037,411.19

Deposits $1,347,030.96

AP-PR ($1,316,396.40)

Balance on hand 7/31/2020 $1,068,045.75

Cash on hand 7/1/2020 $37,951.30

Deposits $6.44

AP-PR $0.00

Balance on hand 7/31/2020 $37,957.74

Filename: 2020-07-SCSD Treasurer Report.xlsx

Month 7/1/2020

July-2020

Field Maintenance Checking

as of 7/31/2020

Souhegan Cooperative School District

Monthly Report of the Treasurer

as of 7/31/2020

Catherine Jo Butler, Treasurer Printed 8/10/2020 Page 1 of 7
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Souhegan Cooperative School District

Monthly Reconciliation Report

Combined Accounts

 Peoples United  Peoples United  Peoples United 

*1925 *9527 *5661  TOTAL 

 Cash Management  Municipal Checking  Municipal Savings 

7/31/2020  $94,414.97  $68,000.00  $1,548,237.87  $1,710,652.84 

Outstanding Checks: (subtract)

a) Accounts Payable  $(392,022.76)

b) Payroll  $(250,584.33)

c) Payroll Direct Deposit & IRS

Total Outstanding  $(642,607.09)  $(642,607.09)

Reconciled Book Balance  $1,068,045.75 

Balance from Treasurer's Journal  $1,068,045.75 

-

July-20

Catherine Jo Butler, Treasurer Printed 8/10/2020 Page 2 of 7
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Souhegan Cooperative School District

Treasurer's Cash Journal

Date Deposits Description Deposit Total Date Expenditures Description  Amount  Balance 

7/1/2020 Beginning Balance 7/1/2020 Beginning Balance $1,037,411.19

7/2/2020 Town of Amherst $1,085,379.00 7/7/2020 Payroll Direct Deposit pp1 v6347 ($118,774.52)  $2,004,015.67 

7/13/2020 State of NH Project Reimbursement $8,356.72 7/7/2020 Payroll Direct Deposit pp1 V6348 ($47,886.45)  $1,964,485.94 

7/31/2020 State of NH Project Reimbursement $1,345.00 7/21/2020 Payroll Direct Deposit pp2 v6352 ($56,726.45)  $1,909,104.49 

7/21/2020 Payroll Direct Deposit pp2 v6353 ($19,520.83)  $1,889,583.66 

7/27/2020 Duplicate check, returned (College Board) $12,825.00 7/9/2020 Payroll IRS pp1 v6350 ($14,308.75)  $1,888,099.91 

7/23/2020 Payroll IRS pp2 v6355 ($11,071.79)  $1,877,028.12 

7/20/2020 Deposit Reference 8591662920 $216,873.79 7/10/2020 Payroll 457(b) pp1 v6349 ($41,310.00)  $2,052,591.91 

7/31/2020 Deposit Reference 8611913160 $21,707.70 7/27/2020 Payroll 457(b) pp2 v6354 ($685.04)  $2,073,614.57 

7/30/2020 Payroll Mass DOR v6357 ($549.30)  $2,073,065.27 

7/9/2020 Payroll pp1 v1 ck6070416-6070416 ($1,256.15)  $2,071,809.12 

7/23/2020 Payroll pp2 v2 ck6070450-6070450 ($1,340.79)  $2,070,468.33 

7/9/2020 Payroll Ded pp1 v6351 ck6070417-6070419 ($1,005.59)  $2,069,462.74 

7/23/2020 Payroll Ded pp2 v6356 ck6070451-6070452 ($643.84)  $2,068,818.90 

7/30/2020 Payroll Ded v6358 ck6070490-6070491 ($250,480.53)  $1,818,338.37 

 $1,818,338.37 

7/2/2020 Expense v1756 ck6070394-6070415 ($103,239.29)  $1,715,099.08 

7/16/2020 Expense v1757 ck6070420-6070448 ($135,725.62)  $1,579,373.46 

7/30/2020 Expense v1759 ck6070453-6070489 ($340,269.00)  $1,239,104.46 

7/20/2020 Manual v16936 ck6070449-6070449 ($12,825.00)  $1,226,279.46 

7/30/2020 VOID CK3069182 $66.95  $1,226,346.41 

7/30/2020 VOID CK6069324 $58.70  $1,226,405.11 

7/30/2020 VOID CK6070444 $241.90  $1,226,647.01 

7/30/2020 VOID CK6069590 $16.75  $1,226,663.76 

7/30/2020 VOID CK3069296 $23.44  $1,226,687.20 

 $1,226,687.20 

7/31/2020 July Credit Card transactions $250.00 7/2/2020 NHMBB Series 13C Principal and Interest ($159,146.25)  $1,067,790.95 

7/31/2020 July Food Service $0.00  $1,067,790.95 

 $1,067,790.95 

6/2/2020 Authorize.net credit card fees for Jun ($15.00)  $1,067,775.95 

7/31/2020 July Interest - Cash Management $31.50 6/1/2020 Vantiv Credit Card fees for Jun MM-303 $0.00  $1,067,807.45 
7/31/2020 July Interest - Municipal Savings $262.25 6/9/2020 Merchant Services fees for Jun BIPUMFIN ($23.95)  $1,068,045.75 

7/31/2020 Ending Balances  $1,347,030.96 ($1,316,396.40)  $1,068,045.75 

Payroll Debits ($310,833.13)
Payroll Checks ($254,726.90)
AP Checks ($591,651.17)
Other Debits ($159,185.20)

Catherine Jo Butler, Treasurer Printed 8/10/2020 Page 3 of 7
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SCSD Treasurer's Report
Unreconciled Check Register

Uncleared Transactions
SCSD Checking 9527

Num Date Payee C Memo Category Amount

Expense Categories

Payroll Ded
6070490 7/30/2020 HEALTHTRUST, INC. 6358 Payroll Ded ($201,488.74)
6070491 7/30/2020 NEW HAMPSHIRE RETIREMENT SYSTEM 6358 Payroll Ded ($48,991.79)

Total Payroll Ded ($250,480.53)

Payroll
6069665 2/6/2020 Chistolini, Samuel K. 16 Payroll ($63.61)
6069741 2/20/2020 Chistolini, Samuel K. 17 Payroll ($16.75)
6069769 3/5/2020 Chistolini, Samuel K. 18 Payroll ($23.44)

Total Payroll ($103.80)

Expense!
6070013 4/16/2020 AATSP - AMER ASSOC TEACH OF SPAN 1750 Expense! ($128.00)
6070041 4/16/2020 CPTE-MANCHESTER, INC. 1750 Expense! ($3,800.00)
6070134 5/7/2020 Crisman, Katie F. 1751 Expense! ($9.80)
6070187 5/21/2020 CPTE-MANCHESTER, INC. 1752 Expense! ($3,800.00)
6070278 6/18/2020 BARRETT, J. ANNA 1754 Expense! ($199.00)
6070289 6/18/2020 CPTE-MANCHESTER, INC. 1754 Expense! ($3,800.00)
6070300 6/18/2020 HOBBS, MARJORIE 1754 Expense! ($1,725.00)
6070355 6/30/2020 HARGREAVES, SUSANNA 1755 Expense! ($475.00)
6070358 6/30/2020 J & J PARTY AND 1755 Expense! ($332.05)
6070376 6/30/2020 SCHOOL REFORM INITIATIVE 1755 Expense! ($275.00)
6070377 6/30/2020 SOUHEGAN HIGH SCHOOL - SHS ACTIV 1755 Expense! ($18,185.00)
6070420 7/16/2020 AMHERST POLICE DEPT 1757 Expense! ($1,486.00)
6070427 7/16/2020 FRONTLINE TECHNOLOGIES GROUP LLC 1757 Expense! ($5,498.03)
6070437 7/16/2020 NEW HAMPSHIRE MUSIC EDUCATORS AS 1757 Expense! ($250.00)
6070438 7/16/2020 NEW HAMPSHIRE SCHOOL BOARDS ASSO 1757 Expense! ($4,840.88)
6070439 7/16/2020 NHIAA 1757 Expense! ($6,950.00)
6070453 7/30/2020 AMHERST SCHOOL DISTRICT 1759 Expense! ($104,013.87)
6070454 7/30/2020 ARBOR SCIENTIFIC 1759 Expense! ($176.60)
6070455 7/30/2020 ASAP FIRE & SAFETY CORPORATION 1759 Expense! ($766.00)
6070456 7/30/2020 Berger, Natalie J. 1759 Expense! ($744.51)
6070457 7/30/2020 BERNA, THERESA 1759 Expense! ($98.48)
6070458 7/30/2020 BOOTHBY THERAPY SERVICES. LLC 1759 Expense! ($414.00)
6070459 7/30/2020 DC TIRE SERVICE LLC 1759 Expense! ($90.00)
6070460 7/30/2020 ELECTRICAL SUPPLY OF MILFORD 1759 Expense! ($740.68)
6070461 7/30/2020 EMPOWER LEARNING, LLC 1759 Expense! ($1,685.00)
6070462 7/30/2020 F.W.WEBB COMPANY 1759 Expense! ($30.72)
6070463 7/30/2020 HAGEN, WILLIAM 1759 Expense! ($165.00)
6070464 7/30/2020 HERITAGE CONSULTING INC 1759 Expense! ($250.00)
6070465 7/30/2020 HILLYARD-MANCHESTER 1759 Expense! ($21.12)
6070466 7/30/2020 INTERIM HEALTH CARE 1759 Expense! ($100.00)
6070467 7/30/2020 JOHNSON CONTROLS FIRE PROTECTION 1759 Expense! ($4,011.59)
6070468 7/30/2020 LEN, CHRISTINA 1759 Expense! ($80.00)
6070469 7/30/2020 LOCKITT, ALISON 1759 Expense! ($942.50)
6070470 7/30/2020 MOBILE MINI, INC. 1759 Expense! ($105.28)
6070471 7/30/2020 OVERDRIVE, INC. 1759 Expense! ($1,000.00)
6070472 7/30/2020 PASCO SCIENTIFIC 1759 Expense! ($142.00)
6070473 7/30/2020 POWER UP GENERATOR SERVICE 1759 Expense! ($325.00)
6070474 7/30/2020 PROFESSIONAL SOFTWARE FOR NURSES 1759 Expense! ($188.72)

Catherine Jo Butler, Treasurer Printed 8/10/2020
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6070475 7/30/2020 PROQUEST LLC 1759 Expense! ($8,448.60)
6070476 7/30/2020 RAYMOND, DENISE 1759 Expense! ($134.38)
6070477 7/30/2020 REGIONAL SERVICES EDUCATION CEN 1759 Expense! ($34,347.47)
6070478 7/30/2020 SAU#39 1759 Expense! ($174,732.34)
6070479 7/30/2020 SAWYER, JOLENE 1759 Expense! ($99.00)
6070480 7/30/2020 SILVA, MARGARET 1759 Expense! ($2,500.00)
6070481 7/30/2020 SOULE, LESLIE, KIDDER 1759 Expense! ($382.50)
6070482 7/30/2020 SOUTHERN NH UNIVERSITY 1759 Expense! ($932.00)
6070483 7/30/2020 SPRINGSHARE LLC 1759 Expense! ($901.00)
6070484 7/30/2020 SYNCB/AMAZON 1759 Expense! ($426.00)
6070485 7/30/2020 THE COPY SHOP 1759 Expense! ($295.00)
6070486 7/30/2020 THE COUNTY STORE, INC. 1759 Expense! ($11.47)
6070487 7/30/2020 TOWN OF AMHERST- DEPT. OF PUBLIC 1759 Expense! ($14.52)
6070488 7/30/2020 W.B. MASON CO., INC 1759 Expense! ($199.90)
6070489 7/30/2020 WADLEIGH, STARR & PETERS, P.L.L. 1759 Expense! ($753.75)

Total Expense! ($392,022.76)

Total Expense Categories ($642,607.09)

Grand Total ($642,607.09)

Catherine Jo Butler, Treasurer Printed 8/10/2020 Page 5 of 7
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Souhegan Cooperative School District
Field Maintenance Checking

Souhegan Cooperative School District

Field Maintenance Checking (**9145) Closed 4/21/2020
Field Maintenance Savings (*4777) Opened 4/21/2020

Date Type Check # Description Credit Debit Balance

3/1/2017 Opening Balance  $-00 

1/31/2019 January Closing Balance $30,311.44
2/28/2019 February Closing Balance $30,311.44
3/31/2019 March Closing Balance $30,311.44
4/30/2019 April Closing Balance $30,311.44
5/31/2019 May Closing Balance $30,311.44
6/24/2019 Deposit Amherst Field Use $7,626.03 $37,937.47
6/30/2019 June Closing Balance $37,937.47
7/31/2019 July Closing Balance $37,937.47
8/31/2019 August Closing Balance $37,937.47
9/30/2019 September Closing Balance $37,937.47

10/31/2019 October Closing Balance $37,937.47
11/30/2019 November Closing Balance $37,937.47
12/31/2019 December Closing Balance $37,937.47
1/31/2020 January Closing Balance $37,937.47
2/29/2020 February Closing Balance $37,937.47
3/31/2020 March Closing Balance $37,937.47
4/21/2020 Balance Transfer Transferred balance to new Savings ($37,937.47) $0.00
4/21/2020 OPEN ACCOUNT New Savings Account $0.00
4/21/2020 Transferred balance to new Savings $37,937.47 $37,937.47
4/30/2020 Interest Interest $1.14 $37,938.61
4/30/2020 April Closing Balance $37,938.61
5/29/2020 Interest Interest $6.03 $37,944.64
5/29/2020 May Closing Balance $37,944.64
6/30/2020 Interest Interest $6.66 $37,951.30
6/30/2020 June Closing Balance $37,951.30
31-Jul July Closing Balance Interest 6.44 $37,957.74
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Souhegan Cooperative School District
Credit Card Summary

DATE TERMINAL ID
NET

PRESENTED  REJECTS
NONSETTLED

NET SALES
ADJUSTED

NET SALES  FEES
CHARGEBACKS/

ADJUSTMENTS
NET

POSITION MM-303

17-Jul SUMMARY $250.00 $0.00 $0.00 $250.00 $0.00 $0.00 $250.00
31-Jul SUMMARY $0.00 $0.00 $0.00 $0.00 -$6.10 $0.00 -$6.10

Catherine Jo Butler, Treasurer Printed 8/10/2020 7 of 749



Expendable Trusts Funds: Beginning Balance Income Disbursements Income Disbursements Ending Balance
School Maintenance Fund - Expendable Trust $247,663 $550 $3,300 $251,513
Unfunded Liabilities Fund- Expendable Trust $53,381 $119 $711 $54,210
Students with Disabilities - Expendable Trust* $358,321 -$10,230 $5,913 $354,005

$659,365 -$9,561 $0 $9,924 $0 $659,728
*Includes annual adj to FMV

Revolving Fund Beginning Balance Income Disbursements Income Disbursements Ending Balance
Turf Field $37,937 $7 $0 $7 $0 $37,951

March 13, 2001
Article 5

March 8, 2005

March 13, 2007

March 8, 2016
Article 3

Souhegan Cooperative School District
Report of Fund Balance

as of 6/30/2020

Month to Date Year to Date

Month to Date Year to Date

Printed: 7/8/2020 8:46 AM
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Souhegan Cooperative School District 

Board Resolution 

Authorizing Adoption of PCard Program and Issuance of

Individual Procurement Cards

WHEREAS, the Board of Directors of the Souhegan Cooperative School District municipality has the 
authority to enter into an agreement with the Bank of Montreal for purchasing cards. 

NOW, THEREFORE, BE IT RESOLVED by the Board of the Souhegan Cooperative School District that 
the Chairman/Treasurer are authorized to enter into an Agreement with the Bank of Montreal to secure 
Procurement Cards for each authorized employee of the municipality under such terms and conditions as 
approved by the Board.  

The Board authorizes the Municipality’s Business Administrator/CFO to execute a p-Card program 
agreement on its behalf.  

Approved this ______________________day of ________________________ 20____. 

Ayes ___  

Nays ___  

Chairman ____________________________________________________ 

Date  ___________________________  

Consent Agenda Item #9
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AMHERST, MONT VERNON, SOUHEGAN, and SAU39 POLICY 

EMERGENCY POLICY ON PERSONAL PROTECTIVE MEASURES 

Page 1 of 4 

Findings 

As recently as July 17, 2020 the Governor extended the State of Emergency 

declared in Executive Order 2020-04 due to the COVID-19 pandemic. The 

extension has declared that: the Center for Disease Control [“CDC”] reports that 

COVID-19 is spread mainly from person to person, that COVID- 19 is currently 

spreading very easily and sustainably, that COVID-19 is spreading more efficiently 

than influenza, and that the best way to prevent illness is to avoid being exposed to 

COVID-19 by taking the following steps: 

• Maintain good social distance (about 6 feet);

• Wash your hands often with soap and water, and if soap and water are not

available, use a hand sanitizer that contains at least 60% alcohol;

• Routinely clean and disinfect frequently touched surfaces; and

• Cover your mouth and nose with a cloth face covering when around others.

The District has a duty to provide for the health and sanitation of its schools. See 

NH RSA 194:3, VIII. This duty includes “the daily administration and provision of 

educational services to students at the school facility including . . . staff, student and 

parent safety. . .” See RSA 194-C:4, II(j). These requirements are reiterated in state 

regulations. 

State law mandates that “[w]henever any student exhibits symptoms of contagion or 

is a hazard to himself or others, he shall be excluded from the classroom and his 

parents or guardians shall be notified as soon as possible.” See NH RSA 200:39 

(emphasis added). 

Mask and Face Covering Requirements 

On the basis of these findings, the Board authorizes the following policy directives 

to be implemented based on the Superintendent’s determination of risk to the school 

community: 

1. Masks and/or cloth face coverings may be required for students, staff,

contracted providers and third parties in order to access school buildings,

grounds, and school buses;

2. No person, including a student shall be required to wear a mask if their

disability or a medical condition prevents them from doing such;

3. Staff (including contracted service providers) who work with deaf students

or hard of hearing students, students learning to read, and students who rely

on lip reading shall wear clear masks which enhance service provision;

Consent Agenda Item #10
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AMHERST, MONT VERNON, SOUHEGAN, and SAU39 POLICY 

EMERGENCY POLICY ON PERSONAL PROTECTIVE MEASURES 

Page 2 of 4 

4. The District shall endeavor to maintain a supply of masks for students and

staff who do not have access to a mask or cloth face covering;

5. The Superintendent shall provide appropriate notification to all school staff,

students, parents, and school board members when a requirement regarding

the use of masks and/or face coverings is implemented, altered, or

eliminated; and,

6. The Superintendent or his/her designee, with input from the building nurse, will

establish mask and/or face covering definitions, style guidelines, and efficacy

requirements based on CDC and NH DHHS, and other appropriate guidelines.

7. Electronic media and the District web-site are deemed appropriate media forms

for notifications under this policy.

Any student who refuses to abide by the established directives shall be deemed a 

health hazard to themselves and others, shall be removed from the school building 

and their parent/guardian shall be contacted and required to take their child unless 

and until such time as they are willing to comply with the face mask or cloth 

covering requirement. See NH RSA 200:39. 

Testing Notification Requirements 

Due to the District's desire to notify parents and staff when a member of the 

school community has been in contact with someone who has tested positive for 

COVID-19, parents, adult students and staff are required to notify the school via 

the school nurse when they or a student has been tested for COVID-19 and, in 

addition, the results of the COVID-19 test within 24 hours of receipt of the test 

results. To the extent possible, all medical information including a positive test 

result will be kept confidential by the school district, but will form the basis of 

a notification to other students or staff who may have come in contact with the 

person who tested positive for COVID-19. The District shall only release 

personally identifiable student information or the identity of a positive student 

when it is required to do such by state law, or it deems such to be necessary under 

the Health and Safety Emergency exception of the Family Education Rights and 

Privacy Act [“FERPA”] in order to protect the health or safety of the student or 

others. 
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AMHERST, MONT VERNON, SOUHEGAN, and SAU39 POLICY 

EMERGENCY POLICY ON PERSONAL PROTECTIVE MEASURES 

Page 3 of 4 

Other Temporary Policy Changes 

• Athletic handbooks/procedures are temporarily amended to allow parents to

transport their children to/from athletic events based on the Superintendent’s

discretion;

• Policy KF is temporarily amended to restrict use of school facilities by

outside groups based on the Superintendent’s discretion; and,

• Policy KI (where applicable) is temporarily amended to restrict access to the

school facilities by visitors based on the Superintendent’s discretion.

Duration 

This policy is temporary based on a health emergency. This policy shall remain 

in place until such time as the Governor rescinds his Emergency Order, modifies 

his order to eliminate the face mask recommendation, or the Board determines 

that there is no longer a substantial risk that unmasked persons will present a 

hazard to themselves or others in the school setting, whichever event is the latter. 

The Board shall review this policy quarterly to determine whether it remains 

appropriate. The Superintendent shall update the School Board(s) quarterly on the 

implementation of this policy. 

Legal References 

NH RSA 194:3, VIII, Powers of Districts, available at: 

http://www.gencourt.state.nh.us/rsa/html/XV/194/194-3.htm 

NH RSA 194-C:4, II(j), Superintendent Services, available at: 

http://www.gencourt.state.nh.us/rsa/html/XV/194-C/194-C-4.htm 

NH RSA 200:39, Exclusion from School, available at: 

http://www.gencourt.state.nh.us/rsa/html/XV/200/200-39.htm 

Emergency Order #2020-04_, available at: 

https://www.governor.nh.gov/sites/g/files/ehbemt336/files/documents/2020- 

04.pdf

Emergency Order #2020- 15, available at: 

https://www.governor.nh.gov/sites/g/files/ehbemt336/files/documents/executive- 

order-2020-5.pdf 
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Other References 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/cloth- 

face-cover.htm 
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I- Executive Summary
Our objective for the coming year is simply: “Every student safely achieves at least a 

year of academic growth by Memorial Day.”  

SAU #39 schools will re-open in the fall of 2020 providing full-time access to physical 
schools while offering a remote option to all parents, students, and staff members who 
choose it. SAU #39 seeks to develop and implement a scientifically sound, risk-based 
system to determine the appropriate school modality during changing conditions.  

The 2020-2021 school year will be divided into 11 segments of school days. This will 
allow each parent, family, student, and staff member to adjust their personal choice of in-
person or remote school options based on the changing conditions and the risk mitigation 
strategy employed by the district.  

SAU #39 will identify our determined risk level by referring to a color-coded system 
that corresponds to the physical access to our school. The system will also address safety 
measures in place during that segment of the school year. 

In order to make the school system safe for students and staff, significant resources 
and important policy shifts are necessary to enable appropriate protocols. Some of the 
important shifts to current protocols include staggered arrival/dismissal times for 
students and staff, limiting access to the school building whenever practical, enhanced 
cleaning procedures, etc.  

Because of our commitment to the individual choices of our school community, our 
viability to provide an in-person school option will be subject to available staffing. 
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II- Re-Opening Task Force
The re-opening task force was created in June 2020 to advise the superintendent of 

schools about how to re-open schools.  
Member Name Affiliation Sub-Group 
Jim Manning Health Industry Science/Medical 
JM Vore Health Industry Science/Medical 
Deanna Cordts C-W Nurse Science/Medical 
Anna Parrill C-W Principal Administration 
Dr. Henry LaBranche Retired Superintendent Administration 
Dan Black Assistant Superintendent Administration 
Dr. Bethany 
Bernasconi 

AMS Principal Administration 

George Bower Souhegan Moderator Community 
Shannon Gascoyne Parent Community 
Peter King Mont Vernon Moderator Community 
Reed Panisiti Amherst Selectmen Community 
Kim Roberge Mont Vernon Selectmen Community 
Nate Jensen Amherst Moderator Community 
Georgia Craven Souhegan Student Students 
Delaney Facques Souhegan Student Students 
Stephen O’Keefe SAU Chair Faculty, Staff, & Associations 
Amy Facey Former SAU Chair Faculty, Staff, & Associations 
Jolene Sawyer Souhegan Teacher Faculty, Staff, & Associations 
Katy Kennedy C-W Teacher Faculty, Staff, & Associations 

In addition to the task force, five sub-groups were created that allowed greater 
participation in the community. More than 100 students, parents, teachers, and community 
members participated in sub-groups and provided detailed feedback to the greater task force. 
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III- Resources/References
The list below is a sample of the resources used in the development of this plan. 

Resource Link 
NH STRRT Task Force https://www.education.nh.gov/who-we-

are/commissioner/school-transition-reopening-redesign-
taskforce 

CDC School Guidance https://www.cdc.gov/coronavirus/2019-
ncov/community/schools-childcare/schools.html 

Maine Framework http://www.maine.gov/doe/covid-19/reintegrate 
Mass Guidance https://d279m997dpfwgl.cloudfront.net/wp/2020/06/DESE-

Initial-Fall-Reopening-Guidance-vFF.pdf 
Dutch School Opening Article https://www.google.com/amp/s/www.tes.com/news/all-

dutch-primary-pupils-are-back-school-heres-how%3famp 
The Lancet Article https://www.thelancet.com/journals/langlo/article/PIIS2214-

109X(20)30264-3/fulltext 
George Bower Risk-Based 
Criteria 

Private 

Harvard Chan School of 
Public Health Article 

https://news.harvard.edu/gazette/story/2020/06/harvard-
expert-outlines-recommendations-for-school-reopenings 

Harvard School Guidance https://schools.forhealth.org/wp-
content/uploads/sites/19/2020/06/Harvard-Healthy-Buildings-
Program-Schools-For-Health-Reopening-Covid19-June2020.pdf 

American Academy of 
Pediatrics Guidance 

https://services.aap.org/en/pages/2019-novel-coronavirus-
covid-19-infections/clinical-guidance/covid-19-planning-
considerations-return-to-in-person-education-in-schools/ 

NJ DOE FAQ’s https://bit.ly/2Ob0Hpy 
NH DHHS COVID-19 https://www.nh.gov/covid19/ 
Johns Hopkins Tracker https://hub.jhu.edu/2020/07/09/reopening-schools-policy-

tracker/ 
Worldometer https://www.worldometers.info/coronavirus/country/us/ 
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IV- Foundations
The following are a list of foundational beliefs that are used to determine our key 
strategies and to guide our thought process. They are not meant to be exhaustive but 
illustrative of the fundamental guiding principles. 

• This school year (and others after it) are likely to be disrupted by COVID-19
While we cannot control the containment, mitigation, and response to COVID-19, we 
must prepare as if this entire school year and others in the future may be affected.  

• Conditions and individual comfort levels are going to be dynamic and unpredictable and
will vary by season

Conditions in our community, state, and country are likely to change rapidly and in an 
unpredictable way. As a result, we cannot in good faith create a plan for our entire 
school year, but must prepare ourselves to be adaptable to the changing conditions. In 
addition, the relative comfort level of our staff, students, and parents will likely adjust 
and change fluidly throughout the year. 

• Overall guidance for safety protocols is the responsibility of the Governor and DHHS
We have the ability at the local level to determine our pathway for our schools short 
of any direct executive orders by the Governor or decree by DHHS. However, it is the 
responsibility of state government to provide accurate, timely, and overall guidance 
upon which we should rely to make our local decisions. 

• Remote learning must be rigorous and strive to be a reasonable facsimile for in-person
school

We must acknowledge (based on survey data) that some parents and students will 
choose not to send their children to the physical school in the coming months and 
years as a result of COVID-19, yet our objective remains the same. We need to 
acknowledge that remote learning is not an exact replica of the physical school 
environment but needs provide similar outcomes for students whenever possible. 

• Learning outcomes, standards, and progress must remain intact
We must not dilute our learning standards and outcomes and must instead invest in 
the resources necessary to encourage as many students as possible to attend the 
physical school safely to ensure adequate outcomes for all students. 

• Each member of the school community- parents, students, teachers, administrators, and
staff- must be committed to our objective for the year for us to be successful

While each of us must make choices for our safety based on our own comfort level, 
the success of the school community hinges on each of us being accountable to 
contributing to our overall objective within our area of responsibility.  
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V- Key Strategies
Based on our foundational beliefs, we will deploy the following key strategies to meet our 
objectives. 

Choice 
Each member of the school community will be afforded options for their participation 

in the school community whenever possible. We will endeavor to give parents, students, 
and teachers options for participating in school by attending physically or via remote 
learning. It is our intention to not require ANY faculty, staff, or students to attend school 
in-person if possible.  

School Year Segments 
The school year will be broken into logical segments of time of about four weeks to 

allow flexibility for parents, students, and staff to adjust their personal preferences based 
on changing conditions. 

In addition, the use of segments in the school year will allow for remote and in-person 
groups of students to remain synchronized in their progress. 

This change will require teachers to re-align their scope and sequence for their 
curriculum as well as to coordinate pacing guides between teachers to ensure that 
students can move between the remote and in-person option easily when required. 

For each segment of the school year, the school system will announce two-weeks prior 
to the start of the next segment what (if any) changes to protocols will take place for that 
next segment. We will then ask parents and faculty to let us know a few days later what (if 
any) changes they plan to make for their participation during that segment.  

Segment Start Date End Date Our Decision Date Parent/Staff Date Weeks School Days 

1 8/31/2020 9/13/2020 8/10/2020 8/15/2020 2 5 

2 9/14/2020 9/27/2020 8/31/2020 9/2/2020 2 10 

3 9/28/2020 10/25/2020 9/14/2020 9/16/2020 4 19 

4 10/26/2020 11/29/2020 10/12/2020 10/14/2020 5 19 

5 11/30/2020 1/3/2021 11/16/2020 11/18/2020 5 18 

6 1/4/2021 1/31/2021 12/21/2020 12/23/2020 4 19 

7 2/1/2021 2/28/2021 1/18/2021 1/20/2021 4 15 

8 3/1/2021 3/28/2021 2/15/2021 2/17/2021 4 20 

9 3/29/2021 5/2/2021 3/15/2021 3/17/2021 5 20 

10 5/3/2021 5/30/2021 4/19/2021 4/21/2021 4 20 

11 5/31/2021 6/30/2021 5/17/2021 5/19/2021 3 8 

Totals 42 173 

63



SAU #39 Re-Opening Plan 

9 

With our school year being disrupted, it is possible that we will need to make 
adjustments to our school year calendar including suspending school for a period of time, 
adjusting vacation schedules, shortening or lengthening our school year, etc. However, 
our goal is to always make changes in line with the segment schedule posted above and to 
provide families and staff as much notice as possible. 

Combining Sections/Redundancy 
In order to create the flexibility we need as described above, it will be necessary to 

combine sections of students into larger groups with more than one teacher assigned to 
that group. Teachers will be grouped in sets of 2-4 teachers to allow for redundancy, 
flexibility, and stability during unpredictable absences of teachers, change in conditions, 
etc.  

We will still endeavor to maintain consistent groups of students within larger sections 
that will appear to regular-sized classes of students, but we need to build redundancy into 
the system to ensure unpredictable outcomes do not stop academic progress. 

In addition to combining teachers in groups, we are also investigating assigning 
volunteer and/or paid long-term substitute teachers to groups of teachers to provide 
additional support to the logistics and coordination process of a hybrid environment. 

Anchoring Adults 
We need to ensure that every student/family has a connection to a key adult in their 

school during the rest of this disruption. To that end, additional supports and structures 
need to be implemented at each school to provide staff with the professional 
development they need to be successful and for families to establish their contact with 
that key person for their child.  

The vision is for each “anchoring adult” to be the key point of contact between family 
and school and for there to be ownership in that relationship for tracking the academic 
progress of each individual student.  
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Professional Development 
Our teachers and staff will need significant professional development in order to be 

successful in our plan. We will be requesting funds be redirected to allow teachers to 
receive professional development leading up to the school year in August and on-going 
professional development during the first few months of the school year. It cannot be 
over-stated that our success hinges on our faculty being prepared, feeling valued, and 
provided with support during this time.  

We will be offering six days of teacher professional development for all teaching staff 
prior to the start of the school year.  Teachers will have the choice of joining our 
professional development sessions in-person or remotely.  Our professional development 
will include both synchronous sessions as well as individual and small group work time.  
Professional development will focus on social emotional learning, curriculum work, 
instructional design, technology tools, and building level processes and protocols.   While 
there will be an intentional sequence to our reopening professional development, 
teachers will not be required to attend any non-contract days.    

Date Meeting Description Attendees 
Monday, August 10th SAU Orientation Day Contract day for all new staff 
Friday, August 14th New Teacher Institute PD day for new teachers only 

Monday, August 17th Mentor Program Day Mentors, mentees, and mentor 
program facilitators 

Monday, August 24th SAU 39 Reopening PD 
Summer Institute  

Summer PD day for teachers, 
contract day for SHS staff   

Tuesday, August 25th Welcome Back Day / 
Professional Development 

First day of school for all staff 

Wednesday, August 26th In-Service Day Professional development day 
for all staff 

Thursday, August 27th SAU 39 Reopening PD 
Summer Institute 

Summer PD day for teachers, 
contract day for SHS staff  

Monday, August 31st In-Service Day Professional development day 
for all staff 

Tuesday, September 1st In-Service Day Professional development day 
for all staff 

We will be examining our school calendar and planning additional professional development 
days throughout the school year.  These professional development sessions will include both 
building and district level work as well as teacher designed professional development.  The 
focus of these days will be determined based on professional development reflections and 
needs assessments.   
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Create Logical Social Distancing Including Outdoor Education 
Whenever possible, we will encourage the use of the outdoor grounds for classes to 

allow for additional social distancing. Teachers will be given flexibility in regards to use of 
school buildings and grounds to support additional spacing between students and 
teachers.  

Segment 1 Focused on Preparation 
The first segment of the school year will be academically focused, but with intentional 

focus on developing connections between anchoring adults and students, establishing 
communication protocols and systems, and preparing for success in our disrupted 
environment. 

In addition, the primary election day in New Hampshire on Tuesday, September 8, will 
be used as a dry run for fully remote classes with no in-person school on that day.  

Segment 2 Focused on Academic Readiness 
During the second segment of the school year, we will spend time assessing students 

to determine their current academic level.  For grades K-10 we will be using the NWEA 
MAP assessment for math and reading.  This assessment will be administered during the 
second segment to students whether they are remote or in person.  Additional classroom 
assessments will also be utilized to provide teachers with information on which how to 
best meet student needs.  During team meetings and common planning time, we will be 
working with teacher teams to review assessment data and refine our curriculum and 
instructional plans.  Teachers will continue to assess students throughout the school year 
both with the NWEA assessment as well as classroom assessments to ensure we are 
supporting students in making significant academic growth.  

66



SAU #39 Re-Opening Plan 

12 

VI- Status Protocols
Given the changing and unpredictable nature of conditions in our community, the 

school system will adopt a status classification system to easily indicate to which level of 
risk we are subject and which corresponding set of safety protocols will be in place for our 
schools.  

Status Modality Target Safety 
Protocols 

            Red Campus Closed 0% N/A 

            Orange Limited Access 10-25% Strictest 

            Yellow Campus Open 70% Required 

            Green Campus Open 90% Recommended 

            Blue Near Normal Operations 99% Encouraged 

Decision Making Process 
The decision to move between status levels will be informed by the continued 

involvement of the task force and by evaluating various data points in the community. In 
general terms, decision making will be based on the following priority order: 

Source Types of Data 
Local Determinations Survey data, task force recommendations, surrounding 

communities 
Governmental Decrees Federal, Governor, or DHHS decrees that impact our schools 

Local Data Case counts, mortality data, positivity rates, hospitalizations, etc. 

Resource Availability Teacher cases, bus driver availability, etc. 

Parent/Faculty Decisions 

Quality of Remote Learning 

In addition, in conjunction with Steve Frades, we are developing a data dashboard to 
track information in our community and State to aid in the determination of status levels.  
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Status Red – Campus Closed 
When conditions are severe, the entire school campus will be closed much like the 

spring of 2020. This status will be reserved for the most intense safety concerns for the 
school community or due to an executive order by the Governor or decree from DHHS. 

Status Orange – Limited Access 
Priority access will be given to students with special needs who require services in the 
school building. The most strict safety protocols will be in place for staff and students 
in the school building. Short of a full closure, limited access allows school campuses to 
be accessed by students with special needs, those who require additional support, and 
no more than 25% of the school population on a rotating basis. 

Status Yellow – Campus Open with Required Protocols 
In this status, school will be open to all students, but with required safety protocols as 

determined by the superintendent and the task force. Initial safety protocols include the 
following: 

• Masks required for all staff and students inside school buildings;
• Social distancing of six feet without masks required at all times for staff and students;
• Symptom questionnaire required for access to the building with restrictions on entry

based on answers or observed symptoms by nursing staff;
• Self-monitoring temperature greater than or equal to 100.0F restricts entry to the

building;
• No access to the building by visitors, volunteers, or guests;
• Meetings with parents or staff that can be done remotely will be done remotely;
• Extensive hand-washing and sanitizer use in the school;
• PPE available for nursing staff;
• Lunch in classrooms; and,
• Extensive minimization of travel within the building when possible.
• Use of code of ethics for staff and students in regards to symptoms, travel, etc.
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Status Green – Campus Open with Recommended Protocols 
When conditions are in a state of improvement, status green will be used to reduce 

requirements of the more restrictive statuses. The following protocols will be in place: 
• Masks suggested for all students and staff;
• Social distancing of 6-10 feet encouraged when possible;
• Symptom questionnaire required for access to the building with restrictions on entry

based on answers or observed symptoms by nursing staff;
• Self-monitoring temperature greater than or equal to 100.0F restricts entry to the

building;
• Limited access to the building by visitors, volunteers, or guests;
• Meetings with parents or staff that can be done remotely will be done remotely;
• Extensive hand-washing and sanitizer use in the school;
• PPE available for nursing staff; and,
• Minimization of travel within the building when practical.

Status Blue – Near Normal Operations 
When conditions are approaching pre-COVID levels, status blue will be used to support 

the transition back to near-normal operations. Students who have severe medical 
concerns will still be allowed to access the school remotely, but the vast majority of 
students and staff will be expected to be in the physical building. 
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VII- Resource Allocation
An estimated $1,000,000 of resources are needed to execute this plan not including 

HVAC upgrades to improve ventilation and fresh air requirements. A working document of 
resources can be found here: https://bit.ly/sau39-reopening-resources  

In addition, HVAC improvements have been prepared for budgetary purposes in 
coordination with the architect working with the JFAC in Amherst and Souhegan. This 
document provides significant details about the proposed HVAC upgrades to be 
considered: https://bit.ly/sau39-hvac  

Funding Sources 
We do not have all of the funds available to safely open our schools. Each individual 

board will need to work through specific funding requests. We are prioritizing existing 
funds first, but will need each constituent school board to consider holding a special 
district meeting (see RSA 40:13) to raise additional appropriations beyond what was 
approved by voters this past spring. 

Teacher Professional Development 
Our success in creating a safe environment that is academically successful will hinge 

on our ability to provide teachers with appropriate support and professional development 
in re-organizing curriculum. By segmenting our school year and creating teams of 
teachers, teachers will need to spend time preparing their classroom activities and lessons 
while also re-organizing their structures to support the dynamic nature of the upcoming 
school year.  

• Immediate: $678,000
• HVAC-ST: $290,000
• HVAC-LT: $5.7-$7.2m

Amherst

• Immediate: $157,000
• HVAC-ST: $54,000
• HVAC-LT: $300k-$1.5m

Mont Vernon

• Short-Term: $191,000
• HVAC-ST: $230,000
• HVAC-LT: $7m

Souhegan
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We will need funding to allow all teachers two days of paid professional development 
leading up to the school year and for continued opportunities during the school year.  

In addition, each of our bargaining units should be offered the opportunity to 
participate in impact bargaining to ensure that with the changes and disruptions to our 
typical schedules that school boards are honoring the collective bargaining agreements 
with the associations. 

Physical Security 
In order to maximize the use of outdoor space, additional physical security will be 

needed. It is likely that we will be seeking volunteer security guards who are willing to 
patrol our school grounds and ensure the safety of our students while outdoors. 

Cleaning & Sanitization 
Our custodial staff will need training to ensure they can adhere to strict cleaning and 

disinfecting guidelines. In addition, our custodial staff will need to be scheduled to do 
their work during 2nd shift to ensure the school building is prepared for access each day. 
As a result, additional custodial support will be necessary to handle cleaning and 
disinfecting of touch surfaces during each school day.  

Technology 
To ensure appropriate remote options persist, each student will be provided with a 

device for 1:1 access. Also, the district will work with families to ensure Internet access in 
each home can be used for school purposes. 

Air Quality 
The indoor air quality in each of our schools meets standards, but may not be 

sufficient to ensure recirculated air is not in classrooms. As colder weather approaches, 
the SAU should seek to prepare a potential warrant article for funding to upgrade HVAC 
systems up to new construction standards to ensure appropriate air quality. In addition, 
because of the potential for extended use of school facilities in the summer, air 
conditioning for some or all of various schools needs to be considered. 
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Emergency Policy on Personal Protective Measures 

The following draft policy is being proposed for adoption as a temporary, emergency 
policy: 

Findings 

As recently as July 17, 2020 the Governor extended the State of Emergency 
declared in Executive Order 2020-04 due to the COVID-19 pandemic. The 
extension has declared that: the Center for Disease Control [“CDC”] reports 
that COVID-19 is spread mainly from person to person, that COVID- 19 is 
currently spreading very easily and sustainably, that COVID-19 is spreading 
more efficiently than influenza, and that the best way to prevent illness is to 
avoid being exposed to COVID-19 by taking the following steps: 

• Maintain good social distance (about 6 feet);

• Wash your hands often with soap and water, and if soap and water are
not available, use a hand sanitizer that contains at least 60% alcohol;

• Routinely clean and disinfect frequently touched surfaces; and

• Cover your mouth and nose with a cloth face covering when around
others.

The District has a duty to provide for the health and sanitation of its schools. 
See NH RSA 194:3, VIII. This duty includes “the daily administration and 
provision of educational services to students at the school facility including . . . 
staff, student and parent safety. . .” See RSA 194-C:4, II(j). These 
requirements are reiterated in state regulations. 

State law mandates that “[w]henever any student exhibits symptoms of 
contagion or is a hazard to himself or others, he shall be excluded from the 
classroom and his parents or guardians shall be notified as soon as possible.” 
See NH RSA 200:39 (emphasis added). 

Mask and Face Covering Requirements 

On the basis of these findings, the Board authorizes the following policy 
directives to be implemented based on the Superintendent’s determination of 
risk to the school community: 

1. Masks and/or cloth face coverings may be required for students,
staff, contracted providers and third parties in order to access school
buildings, grounds, and school buses;

2. No person, including a student shall be required to wear a mask if
their disability or a medical condition prevents them from doing
such;
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3. Staff (including contracted service providers) who work with deaf
students or hard of hearing students, students learning to read, and
students who rely on lip reading shall wear clear masks which
enhance service provision;

4. The District shall endeavor to maintain a supply of masks for
students and staff who do not have access to a mask or cloth face
covering;

5. The Superintendent shall provide appropriate notification to all
school staff, students, parents, and school board members when a
requirement regarding the use of masks and/or face coverings is
implemented, altered, or eliminated; and,

6. The Superintendent or his/her designee, with input from the
building nurse, will establish mask and/or face covering definitions,
style guidelines, and efficacy requirements based on CDC and NH
DHHS, and other appropriate guidelines.

7. Electronic media and the District web-site are deemed appropriate
media forms for notifications under this policy.

 Any student who  refuses to abide by the established directives  shall be 
deemed a health hazard to themselves and others, shall be removed from the 
school building and their parent/guardian shall be contacted and required to 
take their child unless and until such time as they are willing to comply with 
the face mask or cloth covering requirement. See NH RSA 200:39. 

Testing Notification Requirements 

Due to the District's desire to notify parents and staff when a member of the 
school community has been in contact with someone who has tested 
positive for COVID-19, parents, adult students and staff are required to notify 
the school via the school nurse when they or a student has been tested for 
COVID-19 and, in addition, the results of the COVID-19 test within 24 hours 
of receipt of the test results. To the extent possible, all medical information 
including a positive test result will be kept confidential by the school district, 
but will form the basis of a notification to other students or staff who may have 
come in contact with the person who tested positive for COVID-19.  The 
District shall only  release personally identifiable student  information or the 
identity of a positive student when it is required to do such by state law, or it 
deems such to be necessary under the Health and Safety Emergency exception 
of the Family Education Rights and Privacy Act  [“FERPA”] in order to 
protect the health or safety of the student or others.  
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Other Temporary Policy Changes 

• Athletic handbooks/procedures are temporarily amended to allow
parents to transport their children to/from athletic events based on
the Superintendent’s discretion;

• Policy KF is temporarily amended to restrict use of school facilities by
outside groups based on the Superintendent’s discretion; and,

• Policy KI (where applicable) is temporarily amended to restrict access
to the school facilities by visitors based on the Superintendent’s
discretion.

Duration 

This policy is temporary based on a health emergency. This policy shall remain 
in place until such time as the Governor rescinds his Emergency Order, 
modifies his order to eliminate the face mask recommendation, or the Board 
determines that there is no longer a substantial risk that unmasked persons will 
present a hazard to themselves or others in the school setting, whichever event 
is the latter. The Board shall review this policy quarterly to determine whether 
it remains appropriate. The Superintendent shall update the School Board(s) 
quarterly on the implementation of this policy. 

Legal References 

NH RSA 194:3, VIII, Powers of Districts, available at: 
http://www.gencourt.state.nh.us/rsa/html/XV/194/194-3.htm 

NH RSA 194-C:4, II(j), Superintendent Services, available at: 
http://www.gencourt.state.nh.us/rsa/html/XV/194-C/194-C-4.htm 

NH RSA 200:39, Exclusion from School, available at: 
http://www.gencourt.state.nh.us/rsa/html/XV/200/200-39.htm 

Emergency Order #2020-04_, available at: 
https://www.governor.nh.gov/sites/g/files/ehbemt336/files/documents/2020-
04.pdf
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Emergency Order #2020- 15, available at: 
https://www.governor.nh.gov/sites/g/files/ehbemt336/files/documents/executiv
e-order-2020-5.pdf

Other References 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-
childcare/cloth-face-cover.htm 
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VIII- Timeline/Action Steps
Stage Tasks Time Period 
Task Force Initial protocol development June – July, 2020 

- Initial Draft July 9, 2020 
- Task Force Review July 16, 2020 
- Sub-Group Review July 16-23, 2020 
- Feedback July 23, 2020 
- Finalization July 30, 2020 

Preparation Phase Develop plans and procedures July 30 – August 30, 2020 
- SAU School Board Adopt policy and allocate 

resources August 10, 2020 

- Parent Information
Nights 

Provide parents with detailed 
building-level plans August 11-12, 2020 

- Individual School
Board Meetings 

Review funding requests and 
evaluate special meeting August 17-18, 2020 

- Impact Bargaining July 23 – August 10, 2020 
- Professional

Development Teacher preparation and training August 10 – 28, 2020 

Initial Determination Establish protocol for segment 1 August 10, 2020 

New Student Tours 
Allow students matriculating or 
moving to the SAU to tour 
school facilities 

August 24-28, 2020 

First Day of School 
All students at MVVS, Wilkins, 
and AMS, grades 9 and 12 at 
Souhegan 

September 2, 2020 

First Day for others All Clark students and grades 10-
11 at Souhegan September 3, 2020 

Remote Only Day All students attending remotely September 8, 202emo 
FY22 Budget Development August, 2020 – March, 2021 
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IX. Building Level Plans
Mont Vernon Village School 

Summary 

Thanks to smaller class sizes, Mont Vernon Village School will experience minimal disruptions 
in programming. We will have one start and end time. Slight modifications to our arrival and 
dismissal procedures will minimize the gathering of large groups of students.  

We will divide students into grade bands that include K-2, 3-5, and 5-6. Students will generally 
stay with their class for the full day except for special services, recess, and some specials. 
However, the potential for remediation and vertical acceleration within grade bands exists to 
best meet the needs of all learners.  

Weekly Schedule 

Students in Grades K-3 will remain in self-contained classrooms for the core academic 
content. They will have double blocks for Language Arts and Math. Students in Grades 4-6 will 
have 2 core academic teachers for double blocks of Humanities and STEM. All students will 
utilize Dreambox for a minimum of 90 minutes each week.  

All students will have one block of specials each day, and they will also have social-emotional 
and technology lessons threaded into their weekly schedule.  

Students will have an opportunity for morning snack, 25 minutes for lunch, and 25 minutes 
for recess.  
Daily Schedule Sample Grade 3-4 

8:35 9:00 Morning Meeting Morning Meeting Morning Meeting Morning Meeting 
9:00 Language Arts Language Arts Humanities STEM 

Language Arts Language Arts Specials 9:45-10:25 Specials 9:45-10:25 

Specials 10:30-
11:10

Specials 10:30-
11:10

Humanities STEM 

10:50 Language Arts Language Arts Humanities STEM 

10:50 11:50 

11:55 Recess Recess Recess Recess 

12:45 Lunch Lunch Lunch Lunch 

1:00 1:40 Math Math 

Math Math STEM Humanities 

Math Math STEM Humanities 

Math Math STEM Humanities 
STEM Humanities 
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2:30 3:10 WIN WIN WIN WIN 
3:15 Dismissal 1 Dismissal 1 Dismissal 1 Dismissal 1 

Social Distancing Protocols 

To mitigate the spread of germs, we will prioritize social distancing and masks.  We will utilize 
outdoor spaces as much as possible. We will set up shady areas, and we will utilize flexible 
seating options to allow for outdoor learning and mask breaks as much as possible. We will 
set up three or four “classroom areas” that teachers will be able to sign up for via shared 
documents.  

Lunch will be held in the classroom. Recess will be divided into 2 bands, K-2 and 3-6. The 
following recess locations will be shared on a rotating basis:   

• Location 1:  Playground
• Location 2:  Field 1
• Location 3:  Field 2

Anchoring Adults 

Relationships and connections will be central to our success in keeping students engaged in 
the MVVS school community. For this reason, all students will be provided an Anchoring 
Adult. The anchoring adult may be a homeroom teacher, interventionist, or someone within 
the building that has formed a meaningful relationship with the student. The purpose of the 
Anchoring Adult is to keep our students connected to school, provide appropriate supports, 
and streamline communication. Anchoring Adults will be assigned no later than August 24, 
2020.  

Teacher Professional Development 

All Mont Vernon Village School professional staff will have the opportunity to participate in 
the SAU39 Re-opening Professional Development Institute.  In addition, the SAU39 opening 
day and August Inservice will be devoted to building level preparations and professional 
development to prepare for a successful school year.   

A Day in the Life for In-Person Learners 

The flow of traffic will be altered this year. Videos will be available to the public to 
demonstrate the direction vehicles will travel in for drop off and pick up. Parents/guardians 
will drop students off in the rear of the building; there will be signage to guide parents and 
students. Students arriving in vehicles must wear a mask upon entrance into the building.  

Buses will drop off and pick up at the main entrance of the school. Students will be required 
to wear masks on buses for the duration of the ride, and they will be spaced 3 feet apart. 
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Buses will be unloaded one at a time. Students will walk directly to the exterior closest to 
their classroom, and they will report directly to their classrooms.  

We ask that walkers arrive no earlier than 8:25. They will enter the building through the main 
entrance, and they will report directly to their classrooms. Walkers must wear a mask upon 
entrance into the building.  

Our goal is to ensure all students have a regular schedule. We will strive for in-person specials 
as much as possible. PE will be held outdoors if weather permits. Art will most likely take 
place in the classroom, and supplies will need to be individually consumed. Spanish and 
guidance lessons will take place in the classroom; however, students may be able to utilize 
the MPR or the library in groups fewer than 18. Library books will be delivered to students 
once/week. Parent volunteers may be requested to help with library duties. Music and 
Spanish may take place in the classroom or the MPR. MVVS will continue to work with 
homeschool families to offer specials.  

Our guidance counselor will deliver one SEL lesson to each class one time/week. The guidance 
schedule will be developed as part of a collaborative effort in the coming weeks.  
Additionally, office hours with the guidance counselor will occur throughout the day. Students 
will have the ability to make appointments or drop in, on an as-needed basis. 

Special educators will deliver services to identified students remotely and in-person. The 
three MVVS special education teachers will focus on the grade-level band (K-2, 3-4, 5-6) that 
best fits their skill level. They may also work collaboratively to meet the needs of students 
outside of their assigned grade-level band.  

Placement meetings with parents will take place via Zoom, whenever possible.  
Speech services and occupational therapy will be delivered in-person and remotely. 

Intervention will now be called a WIN (What I Need) block. WIN will be comprised of 
remediation or enrichment based on what each student needs.   

WIN will enhance our instructional programming by:  

• Sustaining high achievement and high growth
• Boosting high achievers with low growth
• Providing timely and intensive support for students with low achievement and low

growth with frequent progress monitoring
• Continuing to challenge students with low achievement and high growth as they work

toward grade-level proficiency

At the end of the day, bus students will be dismissed from their exterior classroom doors. Bus 
students will be escorted directly to their waiting buses. All bus students are required to wear 
masks. Bus Dismissal will be announced by the office staff. Bus dismissal will start at 3:10.  
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Parent pick-ups will begin at 3:10pm. Parents are asked to stay in their cars. Adults will usher 
students to waiting cars. Walkers will be dismissed at 3:15pm; they are asked to leave school 
property at that time. 

MVVS REMOTE LEARNING EXPECTATIONS 
STUDENT  

• Engage with his or her teacher
• Advocate for personal needs and additional support when needed
• Complete independent assignments and submit them by deadlines
• Keep track of completed work and assignments and turn them in to teachers at

designated times
• Attend synchronous lessons

FAMILIES 
• Review communications from the district, school, and teachers to understand the

available supports and expectations for your student’s remote learning
• Create favorable conditions in the home to support productive student work
• Advocate for student’s needs
• Hold student accountable to engaging actively in their learning

TEACHERS 
• Connect with families and students using district-approved technologies and

communications channels
• Plan instructional content delivery based on guidance and schedule provided by

the district
• Collaborate with peers to plan for support for students with identified needs
• Deliver instructional content and activities and provide feedback on work and

progress meeting grade-level expectations
• Zoom links should be posted in the Google Classroom at the top of the page for

students to easily access them.
• A daily schedule should be posted to the “Announcements” section of the Stream

and it will also be reviewed during the class morning meeting.
• Follow up with students who are not submitting work as expected.
• Guardian email summaries will be “turned on” in Google Classroom and parents

will need to opt-in for daily or weekly email summaries.

SUPPORT STAFF 
• Collaborate with peers to plan for support for students with identified needs
• Connect with families and students
• Provide resources and support for students’ social-emotional needs
• Collaborate with peers to plan for support for students with identified needs

PRINCIPAL 
• Communicate overarching virtual learning plan to families
• Implement virtual collaboration protocols for teachers and staff to receive and

share information, celebrate success, and jointly problem solve
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• Monitor implementation and family contact and address issues as they arise
• Remove barriers to success for teachers as they implement virtual learning
• Assess teacher needs related to connectivity and devices
• Create school-based plans for making connections with every student

A Day in the Life of a Remote Learner 

Three content-specific teachers will divide remote learning duties for Grade K-6. Teacher 
assignments will be determined once we have a final count of online learners for the first 
segment of the 20-21 academic year. Additionally, one specialist will offer support Monday-
Wednesday.  

Online programs such as Dreambox and Mystery Science will also be utilized during remote 
learning to support instruction. Google Classroom will serve as the main platform for remote 
learning. 

Remote learners will be placed in the following grade-level bands. 
• K-2
• 3-4
• 5-6

SCHEDULING GUIDELINES  
Overarching Goals of Remote Scheduling: 

• Students receive a consistent, quality education, regardless of delivery model.
• Students are provided synchronous (scheduled) learning opportunities

throughout the week for each course.
• Schools and families are provided flexibility to continue learning through a

combination of synchronous (scheduled) and asynchronous (self-paced) supports.

Scheduling Responsibilities 
• Each week, each teacher must provide scheduled learning opportunities for each

of their classes via Google Classroom and Zoom. The schedule will be consistent
from week to week.

• Special educators will ensure services for students with disabilities are scheduled.
• Teachers will include scheduled office hours for students to benefit from small-

group support.
• Specialists will share resources and links via Google Classroom for art, music,

social-emotional learning, and PE that parents and students can access on-
demand. Specials will not be monitored or graded for remote learners.

Sample Math Schedule 
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Sample ELA Schedule 

* * We encourage all parents to log in alongside their children to view their work and
progress within the Google Classroom. This will also help parents set up a weekly schedule
for their child with their individual and/or small group Zoom sessions outlined on a calendar.
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Clark-Wilkins Elementary Schools 

Summary 

The Clark-Wilkins team is committed to three goals: 
• Creating a safe, healthy, and supportive environment for all students and staff
• Ensuring all students make at least one years worth of academic growth
• Embracing creativity and flexibility to develop the best plan for students and staff

We are proposing an in-person teacher team model (POD) that reduces the exposure of 
students and staff to the full population in the buildings. In this model, three teachers and a 
paraprofessional work together with a group of 30 to 45 students to provide all content 
instruction, small group intervention, and special education services to the students in their 
POD. 

Students will be assigned to a homeroom teacher and classroom with approximately 10-15 
students in a full-size physical classroom. This teacher will work with two other teachers, one 
of whom has a special education certification and/or reading specialist certification, to plan 
and deliver all instruction to the students in their homerooms. Students on the same POD will 
be able to work with each other outside of their homeroom group but will not work with 
students on other PODs. This will allow us to provide the highest quality intervention, 
enrichment, and support to all students while maintaining a heterogenous make up of classes. 

Each POD will have recess and lunch together. Lunch will take place in the classroom and 
recess will occur in one of three designated locations at Wilkins and on the playground at 
Clark.  

The student arrival and dismissal procedures will be changed to provide for physical 
distancing and safety for students and staff. These are outlined in the social distancing section 
below.  

Students who elect to participate in remote instruction will be assigned a designated grade 
level remote instruction teacher. This teacher will provide all content instruction and small 
group instruction for the students assigned to their class. 
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All students at Clark-Wilkins will receive weekly instruction, in a remote format, in five special 
areas: art, music, library, physical education, and guidance. Remote and in person students 
will be provided a weekly lesson and will be able to access this lesson via Google Classroom in 
the remote setting or in the classroom with their homeroom class and the support of the 
paraprofessional assigned to the POD. Efforts will be made to provide asynchronous and 
synchronous specialist offerings.  

Weekly Schedule 

Monday Monday Tuesday Wednesday Thursday Friday 
9:15 – 
9:35 

Student Arrival 

9:35 – 
11:00 

Core Instruction within POD 

11:00-
11:30 

Recess Outside with POD 

11:30-
12:00 

Lunch in Classrooms with POD 

12:00-
12:20 
Art 

Specials 
Remote in 
POD: Art 

Specials 
Remote in 

POD: 
Music 

Specials 
Remote in 
POD: PE 

Specials 
Remote in 

POD: 
Library 

Specials 
Remote in 

POD: 
Guidance 

12:20 – 
2:45 

Core Instruction within POD 

2:45- 3:30 Dismissal 

Daily Schedule 

Proposed 
Schedule Teacher Teacher 

Teacher with Special Ed. 
Certification 

9:30- 9:45 
Morning Meeting - 
SEL 

Morning Meeting - 
SEL Morning Meeting - SEL 

9:45 – 11:15 Literacy Literacy Literacy 

11:15- 12:00 
Small Group 
Reading 

Small Group 
Reading  

Small Group Reading - 
Special Education 

12:00 - 12:30 Recess Recess Recess 

12:30 - 1:00 Lunch Lunch Lunch 
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1:00 - 1:45 Math Math Math 

1:45 – 2:30 Small Group Math Small Group Math 
Small Group Math - 
Special Education 

2:30 - 2:45 Specials Specials Specials 

2:45 - 3:30 Dismissal Dismissal Dismissal 

Remote Learning Schedule  

Sample First and Second Grade Schedule 

Sample 3rd Grade Schedule 
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Sample 4th Grade Schedule 

The small group and individual check-in times will be established by the teacher and be 
shared with families for a consistent schedule. Students will not be expected to be “live” on 
Zoom for the full block of time as students will be provided specific times to meet in small 
groups and/or individually with their teacher.  

The “live” Zoom times may include pre-recorded lessons that will need to be viewed prior to 
participating in a live lesson related to this content. This will also allow for parents to watch 
the pre-recorded lessons at a time that is convenient for them and for students to access 
them after the instructional day.  
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We encourage all parents to log in alongside their children to view their work and progress 
within the Google Classroom. This will also help parents set up a weekly schedule for their 
child with their individual and/or small group Zoom sessions outlined on a calendar. 

Please  click here to watch a video for additional information on the remote learning 
schedules at CW.  

Click here to view the SAU #39 Remote Learner Rules of the Road 

Social Distancing Protocols 

Morning Arrival - Wilkins School  

At both parent drop off locations, parents will be directed to pull into a designated area and 
only 8-10 vehicles will be allowed to open their doors and allow for students to exit and use 
their designated entrances to enter the building.  

• First grade students will exit parent vehicles from the front loop and enter the building using
the front entrance doors and proceed to their classrooms.

• Second grade students will exit parent vehicles from the front loop and enter the building
using the 1st/2nd grade recess doors OR the middle hallway recess doors.

• Third grade students will exit parent vehicles on Jones Road at the Upper Wilkins field. They
will enter the building using the 3rd grade entrance closest to the end of the stairs.

• Fourth grade students will exit parent vehicles on Jones Road at the Upper Wilkins field. They
will enter the building using the 4th grade portable entrances and the 4th grade recess doors.

Students riding the bus will enter the building through the middle hallway. Buses will be 
unloaded one at a time and physical distancing will be encouraged as students enter the 
building.  

Students riding specialized transportation will enter the building through the middle hallway. 
The specialized transportation buses will be unloaded one at a time and staff members will be 
available to meet students and walk into the school building.  
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Walkers will enter the building through the main entrance, 1st/2nd grade recess doors, the 
middle hallway recess doors, or proceed to the 4th grade portables.  

Morning Arrival - Clark 

Parent drop off will occur at the front loop of the building. Parents will be directed to pull into 
a designated area and only 8-10 vehicles will be allowed to open their doors for students to 
exit and use their designated entrances to enter the building. Students can enter the building 
using the main entrance doors and the MPR doors.  

Staff WILL NOT be allowed to open car doors or assist students in exiting vehicles. 

Bus students will be dropped off at Davis Lane and will be unloaded one bus at a time. 
Students will walk from the Davis Lane drop off to the playground and directly into 
classrooms.  

Walkers may be escorted to the beginning of the crosswalk in front of Clark school by parents. 
They will then enter the building using the main entrance doors or the MPR doors with the 
parent drop off students.  

Preschool 

Parents will park in either three designated spaces in the Clark parking lot or on Foundry 
Street at the designated preschool arrival and dismissal times. They will escort their students 
to the doors of the preschool classroom.  

Staff WILL NOT be allowed to open car doors or assist students in exiting vehicles. 

Lunch – Clark and Wilkins 

• All students will eat lunch in their classrooms at Clark and Wilkins
• School lunch will be delivered to classrooms by school staff.
• Parent volunteers will not be assisting with lunch.
• Specific lunch times will be determined in conjunction with the school nutrition team.
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Recess 

Wilkins 

A POD will attend recess together and design their recess schedules and coverage as a team. 
A staff member will need to be available each day as part of the POD to cover recess. A 
designated recess staff member will be at one of the three recess locations to assist with each 
PODs supervision. The POD will sign up for one of three locations. Three PODS will be 
permitted to be out at recess at one time. 

Location #1: Blacktop and Basketball Courts , Location #2: Playground , Location #3: Back Field 

Students will not be permitted to use shared equipment outside of the playground structures.  

Clark 

A POD will attend recess together and design their recess schedule and coverage as a team. 
Two staff members will need to be available for each recess time. The recess space will 
include all of the playground area. PODs can select from 11:00, 11:30, or 12:00 for recess. 
Additional recess times can be planned within the POD and in conjunction with the grade 
level team in order to ensure that another POD of students is not using the space.   

Students will not be permitted to use shared equipment outside of the playground structures. 

Preschool will be able to use their designated recess space and design their own schedule 
with existing staff.  

We are working with the nursing team to create protocols and procedures for staff and 
students in the building.  Teachers will call the nurse if they have a student not feeling well 
and the nurse will go to the classroom where the student is located to assess the student.  
Additional nursing spaces will be established in each of the buildings to separate students that 
aren’t feeling well from the general nurse’s office.   

The school offices will only house the office staff and we are limiting the staff that will be 
allowed to be in this space.  If there is a need to talk with the office staff it will be done from 
the communication window in the hallway or by phone/emails.  All mailboxes will be located 
outside of the classrooms or hallways.  During the yellow and orange status windows, parents 
and volunteers will not be allowed in the building.  The administrative team is working on 
protocols for office and parent communication. 

Anchoring Adults 

All students at Clark-Wilkins will be assigned to either a homeroom teacher as part of a POD 
or a remote instruction classroom teacher. These individuals will serve as the anchoring adult 
for their group of students.  
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Teacher Professional Development 

All Clark-Wilkins professional staff will have the opportunity to participate in the SAU #39 Re-
opening Professional Development Institute August 11-13th and 18th-20th.  In addition, the 
SAU #39 opening day and August In-service will be devoted to building level preparations and 
professional development to prepare for a successful re-imagined school year.   

A Day in the Life 

Poppy is a kindergarten student at Clark School. She begins her morning by being dropped off 
by her parents. Her parents arrive at Clark School and enters a parent drop off line. The staff 
members on duty lift their flags to allow for Poppy’s parents to open their car doors when it is 
safe to do so and their vehicle has entered a designated space. Poppy exits her parent's 
vehicle, independently or with assistance from her parents, and enters the school through the 
MPR doors with a maximum of only 8-10 other students entering the school at the same time 
as her.  

She enters her classroom and is greeted by her teacher. She attends morning meeting with 
her class and sits in a circle on the rug with her peers. She receives literacy instruction from 
her home room teacher, working on phonemic awareness and reading comprehension with 
her class. She is pulled into a small group by the special education teacher in her POD to 
receive targeted instruction in letter identification with two other students who are part of 
her POD for 20 minutes. 

She attends recess on the playground with her POD and uses the new monkey bars that were 
installed this summer to play with her classmates. She transitions back into her classroom and 
receives a bagged school lunch that she ordered for the day from food services.  

In the afternoon, Poppy participates in math instruction with her homeroom class and the 
teachers in the POD set up small groups and centers that allow for kids to practice some skills 
and provide extension and enrichment in other skills. Poppy has shown mastery of number 
writing and today she is working on making groups of five using her individual set of 
manipulatives.  

The class has Art today and the remote teacher has set up a video lesson and activity in 
Google Classroom for the class to work on together with the support of the paraprofessional. 
Today Poppy learns about paint as a medium and paints a picture of her family. She continues 
this activity at home that afternoon or the next morning.  

Poppy’s class uses the outdoor classroom at Clark for play based learning and she engages in 
play with students from her POD at the sensory table. Poppy’s teacher supports the learning 
by providing the students with materials related to their fall themed fiction unit, such as 
colored leaves and acorns, in the outdoor sensory table.  

Poppy packs up her belongings and waits for her family’s pick up group to be announced. 
When her group is announced, she goes to the MPR and sits in a designated space physically 
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distanced from other peers. When her parents arrive in the loop, her name is announced on a 
radio and she exits the MPR and enters her parent's vehicle.  

Brady is a 4th grade student at Wilkins. He rides to school on bus 14 with 15 other Clark-
Wilkins students. The bus stops at Clark on Davis Lane and 3 kindergarten students exit the 
bus. The bus proceeds to Wilkins and is unloaded as the only bus in the middle loop area of 
the building and students are directed to walk inside a designated bus only entrance door and 
directly to their classrooms. Brady walks directly to his classroom located in the building.  

He attends morning meeting with his homeroom and begins core instruction in humanities 
with his homeroom and some students from the other homeroom on his POD. He engages in 
collaborative writing using Google Docs on an assignment that has been posted in the class 
Google Classroom with peers in the classroom. He has snack in his classroom with peers on 
his POD. 

It is time for recess and Brady exits his classroom and joins up with other students on his POD 
to play soccer on the back field. After recess, Brady enters the building and goes back to his 
home room class for lunch. He eats lunch from home in the classroom. 

In the afternoon, Brady’s class has music and uses Google Classroom to access a lesson with 
the music teacher. The music teacher Zooms into the class and students who have elected to 
participate in remote learning join in as well. Students are studying famous musicians, 
listening to different songs and participating in a discussion on Google Classroom. They do 
this for about 20 minutes and the music teacher suggests that this discussion can continue 
after school.  

Brady participates in a math lesson with one of the teachers on his POD and today they are 
learning about adding fractions. He uses individualized fraction tiles to concretely represent 
the fractions that he is working on adding. All the teachers on the POD pull small groups of 
students from across the POD to work on targeted skills. Some students work independently 
on Dreambox in the classroom.  

At dismissal, Brady waits for his bus to be called over the announcement system in his 
classroom. When his bus is called, only students from his bus are in the hallway and they 
proceed directly to the middle hallway doors to load their bus and head home for the 
evening.  
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Amherst Middle School 

Summary 
Both students and staff will be able to select their level of on-campus access for each segment 
of the year if the school is at Yellow or Green status: fully on-campus or fully remote. 

AMS will utilize a modified block schedule where students attend 2 core classes 4 days a week 
and Integrated Arts classes 1 day a week.  This will reduce the number of transitions across 
the day and reduce mixing of students.  Teachers will work across the grade levels in content 
area Teacher Teams to meet the needs of both remote and in-person learners.   

Weekly Schedule 
AMS will run on a modified block schedule where students will attend Core classes (Math, 
English, Science, Social Studies) 4 days/week and Integrated Arts classes 1day/week by grade 
level.  This will reduce the number of transitions across the day and reduce mixing of 
students, although a true cohort model will not be in place.  Teachers will work across the 
grade levels in content areas teams to meet the needs of both remote and in-person learners. 
A student may work with or be assigned to any of the teachers in a content area team, based 
on their learning needs and the overall number of students electing for remote or in-person 
instruction, on a segment by segment basis.  Remote instruction will follow the same weekly 
and daily schedule as in-person instruction.   

Most weeks will use the following schedule rotation: 

Grade 5 
Monday Tuesday Wednesday Thursday Friday 

Core 1 Core 2 Integrated Arts Core 1 Core 2 
Grade 6 

Monday Tuesday Wednesday Thursday Friday 

Core 1 Core 2 Core 1 Core 2 Integrated Arts 

Grade 7 
Monday Tuesday Wednesday Thursday Friday 

Core 1,3 Integrated Arts Core 2,4 Core 1,3 Core 2,4 

Grade 8 
Monday Tuesday Wednesday Thursday Friday 

Core 1,3 Core 2,4 Core 1,3 Integrated Arts Core 2,4 
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Daily Schedule 
The school day begins at 7:30am and ends at 2:24pm.  Students begin the day in their 
Lauchpad designated room for both EAGLE and Launchpad.  5th and 6th grade students are 
assigned to either their STEM or Humanities teacher for both academic cores of the day.  
They then participate in the other course on the next day.  In 7th/8th grade, students 
participate in two different academic cores each day.   A period designated EAGLE will be 
provided daily for enrichment, services, extra support, and reteaching.  From 11:00am- 
12:30pm all students will be scheduled into a 30-minute lunch, 15 minutes of recess, and 45 
minutes of Directed Study where students will have access to additional academic supports 
and opportunities.  Staff trained in Counseling and Social-emotional learning will also push 
into this time to meet with groups of students.   
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Social Distancing Protocols 
Most middle school classrooms allow for sufficient physical distancing of students and staff 
with our current attendance projections. Class locations will be determined prior to the start 
of each segment based on staff and student on-campus participation. Every effort will be 
made to limit teachers sharing classroom spaces. This may involve repurposing spaces 
throughout the building. 

Students at AMS will utilize as many doors as necessary to enter and exit the building each 
day. The design is for students to enter the building through the door closest to their 
Launchpad room assignment. When in a classroom, the tables or desks will be set up to 
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maximize the available distance between students while recognizing that 6ft of separation 
may not be possible in all spaces.  Students will access limited classroom spaces throughout 
the day.  A true isolated student cohort model is not entirely possible, and efforts will be 
made to limit interactions between students to within ½ of the on-campus grade level 
learners.   

 In order to adhere to social distancing guidelines, students will not access lockers. The 
students will be asked to use their backpacks to transport materials to class. Hallways will be 
marked for safe travel between spaces in the building and lunch will occur in the classroom 
and outdoor spaces. This may be modified as conditions improve in a green or blue 
status.  Students needing to purchase a lunch will have a staggered dismissal to the cafeteria 
to retrieve a lunch and return to their designated location.   

Movement throughout the day will be minimized, especially when in yellow or orange 
segments. When movement from a room does occur, it will take place under guidance of staff 
and timed to reduce contact with the rest of the student population. Students will be asked to 
“pump in and out” of classrooms using the hand sanitizing stations located in each room.  

Anchoring Adults 
AMS is committed to providing each student with a consistent adult connection. Community, 
safety, and consistency are essential components to schooling and particularly in a time of 
change and in the presence of additional stressors. The newly formed Launchpad will serve as 
the platform for students’ anchoring adults. Launchpad represents a place and time for 
students to develop a sense of community and connection and provide an avenue for student 
choice. Launchpad’s mission states, “AMS Eagles’ Launchpad connects students and adults in 
a meaningful manner allowing all Eagles a greater ability to access their potential.”  

Launchpad will consist of small groups of students assigned to an adult for the duration of the 
school year. This year Launchpad will roll out as grade level groups to limit mixing of students. 
As conditions improve in subsequent years, the goal is to form mixed grade level groupings. 
Student to adult assignments will be carefully selected by the Launchpad committee with 
input from counselors and other specialized staff. All instructional staff will participate in 
Launchpad.  

Each student, whether an on-campus learner or an online learner, will be assigned to a 
Launchpad adult and participate in daily Launchpad meetings. The anchoring adult will not 
only act as a consistent connection but also a liaison for that student and their family 
directing them to needed resources, such as school counselor, administration, etc.  

Teacher Professional Development 
All Amherst Middle School professional staff will have the opportunity to participate in the 
SAU39 Re-opening Professional Development Institute August 11-13th and 18th-20th.  In 
addition, the SAU39 opening day and August Inservice will be devoted to building level 
preparations and professional development to prepare for a successful re-imagined school 
year.   
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A Day in the Life 
5th or 6th On-Campus Learner - Segment 2 
Joey gets dropped off at school by a parent and arrives at approximately 7:15am. He is 
directed to proceed to the building door that will provide him most direct access to the 
classroom where his Launchpad meets. He is able to remove his mask outside while 
maintaining a distance of 6-10 feet from others. He puts on his mask and proceeds through 
open doors to his classroom where he uses the hand sanitizing station just inside the 
classroom door as he enters.  He carries his school supplies including his school issued laptop 
in his backpack and brings all these materials to the classroom with him.   

Once EAGLE begins at 7:30am, his Launchpad teacher (Anchoring Adult) takes attendance and 
Joey joins his Math teacher on Zoom so she can review a concept he was struggling 
with.  Then he continues work on an English enrichment project he chose and uploads a 
reflection journal noting his progress into GoogleClassroom.  The entire school is participating 
in EAGLE during this same time, so that teachers across the building are supporting students 
in refining, reteaching, remediation, intervention, and extension opportunities.  At 9:00am, 
Joey and the other 14 students in the classroom wrap-up their EAGLE work and form a circle 
to transition to Launchpad, AMS’s version of an advisory program.  Two of the students in 
Joey’s Launchpad have elected to be remote during this module and they participate via 
Zoom and are projected onto the board.   

Launchpads dismiss in a staggered way to limit the number of students passing in the 
hallway.  AMS is on a modified block schedule and Joey has two core academic teachers, a 
STEM teacher and a Humanities teacher.  Today he has STEM and will be with that teacher 
and classmates throughout the entire day in different learning structures.  His STEM teacher 
breaks up the two-hour block of instructional time to provide mask breaks, different learning 
structures, and activities to keep him engaged throughout the class.  At 11:00am, SMART 
lunch begins for Joey and the entire school.  The 1.5 hour block of time includes 45minutes 
for lunch and recess, as well as a 45 minute directed study.  The staff member supervising 
Joey’s class for lunch is taking the students outside for lunch and recess today as the weather 
is perfect!  Students are able to remove their masks, eat, socialize while maintaining their 
distance and participate in outdoor activities.  When the Staff member brings the class back 
inside, she reminds them to use the sanitizing stations as they enter the classroom.  For the 
next 45 minutes of directed study, Joey completes his 20 minutes of Dreambox math and 
decides to continue with his independent reading book.   

At 12:30pm Joey’s STEM teacher returns and lets the class know that they will be using one of 
the outdoor classrooms for the afternoon’s Science lesson.  Students gather their materials, 
use the sanitizing station as they leave the classroom and head outside for the afternoon 
lesson.  At 2:24, the building begins a staggered dismissal of students to the buses and parent 
pick-up lines.   

Tomorrow Joey will repeat a similar schedule but participate with his Humanities teacher 
instead.  On Wednesday his schedule is similar but instead of Core classes, he will participate 
in 2- 2hour blocks of specials. 

Throughout his day, Joey is following the required health, safety, and cleaning protocols. 
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5th or 6th On-Line Learner - Segment 2* 
Charlie and his family have decided that a remote online learning environment is their 
preferred choice during Segment 2.  Even though he is home, Charlie follows the same 
schedule as his On-Campus peers as he moves through his day.  During EAGLE, from 7:30am-
8:30am, Charlie attends a reading intervention via zoom with a Reading Specialist.  At 8:30am 
he signs onto his Launchpad zoom and even though he is remote, he is able to participate in 
the culture and community building created through Launchpad.  His launchpad teacher 
projects Charlie and any other remote students onto the board and the computer camera 
allows both groups of students to interact creating a connected community regardless of 
location.   

At 9:00am, Charlie logs into zoom with his Humanities online teacher and fellow 
classmates.  If Charlie attends in person next segment, he might have a different teacher and 
is glad he got to know all of the 6th grade teachers during the 1st segment that focused on 
community building.  Charlie’s humanities teacher structures their 2 hours together so that 
the class participates in direct instruction and discussion for the first 30minutes, then 
proceeds to work independently, and come back together during the last 15 minutes of class 
to debrief.  Some days the students work collaboratively in break out rooms, the teacher pulls 
small groups after direct instruction, or even plays review games.  The teacher is well versed 
in instructional strategies to ensure that the On-line environment is rigorous and meets the 
needs of students.  The online course follows the same pace, standards, and assessments as 
the On-Campus course so that students can seamlessly move on-line or on-campus from 
segment to segment.   

During Charlie’s SMART lunch, he has lunch with his younger sister who is also learning 
online.  He decides he wants to play outside or be off screens during this time, so he’ll 
complete his 20 minutes of Dreambox math later that evening.  At 12:30pm, he logs back into 
his Humanities zoom meeting and participates via GoogleClassroom with the resources and 
learning plan his teacher has organized for the afternoon lesson.  Even when he is working 
independently during his scheduled class time, Charlie’s teacher has an open zoom meeting 
room for him to ask questions and get help in real time.   

*7/8th Online Learner would follow a similar schedule except that they would have 2 Core
classes each day instead of the same class/teacher.

7th or 8th On-Campus Learner - Segment 2 
Alexis takes the bus to school and arrives at approximately 7:15am. Students sit every other 
seat on the bus to create 3ft of space between them.  She is directed to proceed to the 
building door that will provide her most direct access to the classroom where her Launchpad 
meets. She is able to remove her mask outside while maintaining a distance of 6-10 feet from 
others. She puts on her mask and proceeds through open doors to her classroom where she 
uses the hand sanitizing station just inside the classroom door as she enters.  She carries her 
school supplies including her school issued laptop in her backpack and brings all these 
materials to the classroom with her.   
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Once EAGLE begins at 7:30am, her Launchpad teacher (Anchoring Adult) takes attendance 
and Alexis continues working on the edits to her research paper suggested through peer 
editing.  She drops into the English Teacher Team open zoom to ask a question regarding the 
rubric, then submits her work in GoogleClassroom.  With her remaining time, Alexis decides 
to review her Empower scores and study for an upcoming assessment.  The entire school is 
participating in EAGLE during this same time, so that teachers across the building are 
supporting students in refining, reteaching, remediation, intervention, and extension 
opportunities.  At 9:00am, Alexis and the other 14 students in the classroom wrap-up their 
EAGLE work and form a circle to transition to Launchpad, AMS’s version of an advisory 
program.   

Launchpads dismiss in a staggered way to limit the number of students passing in the 
hallway.  AMS is on a modified block schedule and as a 7th grader, Alexis has 4 core teachers 
(English, Social Studies, Science, Mathematics).  Today she has 2 hours of English after EAGLE 
and then after her Smart Lunch will have 2 hours of Social Studies.  Her English teacher breaks 
up the two-hour block of instructional time to provide mask breaks, different learning 
structures, and activities to keep him engaged throughout the class.  For the final 30minutes 
of class, the students head outside to complete a walk and talk regarding a book the class is 
reading.  At 11:00am, SMART lunch begins for Alexis and the entire school.  The 1.5 hour 
block of time includes 45minutes for lunch and recess, as well as a 45 minute directed 
study.  She stays in her previous classroom for this time and is able to go to the cafeteria to 
purchase lunch and bring it back to the class.  The weather is rainy today, so the staff member 
supervising Alexis’s class for Smart lunch keeps the class inside but students are able to 
socialize and take a mask break as they can maintain social distance.    For the remainder of 
Smart Lunch, 45 minutes of directed study, Alexis completes her 20 minutes of Dreambox 
math, logs her fitness journal, and works on a self-paced Health instructional model.  

At 12:30pm Alexis and her classmates move to their Social Studies classroom, making sure to 
use the sanitizing station as they enter and exit each classroom.  At 2:24pm  her Social Studies 
class ends and  the building begins a staggered dismissal of students to the buses and parent 
pick-up lines.   

Tomorrow Alexis will repeat a similar schedule but participate with her Science and Math 
teachers instead.  On Thursday her schedule is similar but instead of core classes, she will 
participate in 2- 2hour blocks of specials. 

Throughout her day, Alexis is following the required health, safety, and cleaning protocols. 
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Souhegan High School 

Summary 

Souhegan High School aspires to be a community of learners born of respect, trust, and courage. 
We consciously commit ourselves: 

• To support and engage an individual's unique gifts, passions, and intentions
• To develop and empower the mind, body, and heart
• To challenge and expand the comfortable limits of thought, tolerance, and performance
• To inspire and honor the active stewardship of family, nation, and globe

In the year 2020, our Mission Statement rings truer than ever. To make it through the next year and 
beyond, we need to put our commitments into action. While the challenge ahead is great, our 
community is grounded in the respect, trust, and courage needed to meet that challenge head on. 

Choice 
Both students and staff will be able to select their level of on-campus access for each segment of the 
year if the school is at Yellow or Green status: fully on-campus, fully remote, or small-group access 
only. 

Students who select small-group access only will have the ability to come to campus for after school 
co-curricular activities and scheduled learning opportunities on Wednesdays, such as science labs and 
individual or small group academic support. The rest of the week these students will be engaged in 
remote learning. 

On-campus students and staff will be present on campus Monday, Tuesday, Thursday, Friday and will 
follow a black/gold schedule (details below). Remote students and staff will follow this same schedule, 
but from their own home locations. Students who elect to come to school on Wednesday, will be 
provided access to independent study and support locations when they are not engaged in small 
group learning such as labs. 

Staff who choose small-group access only will have additional flexibility to be present on campus when 
they need to be, and working remotely at other times, throughout the week. 

When making their selection as to their level of on-campus access, students and teachers will need to 
understand what school will look and feel like, as neither remote learning nor on campus learning will 
be the same as during prior school years. 

Weekly Schedule 
Monday Tuesday Wednesday Thursday Friday 

Black Day 
(Periods 2, 4, 

6, 8) 

Gold Day 
(Periods 1, 3, 

5, 7) 

Independent 
Learning and 

Support 

Black Day 
(Periods 2, 4, 

6, 8) 

Gold Day 
(Periods 1, 3, 

5, 7) 

Wednesday 
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• No regularly scheduled classes but expectation that students are working throughout the day
• Possible small group access for science labs, music rehearsals, in person support, etc., but

most students working from home
• Potential for some students/staff to utilize the building for in-person learning who might not

be comfortable being here with the larger student and staff numbers on other days of the
week.

• Teachers and students will be allowed to access campus as needed.

Daily Schedule 
The following daily schedule has been drafted to allow students to access all required grade-level 
courses, while aiming to meet the intent of a staggered start to limit total numbers of students on 
campus at both ends of the day. The same daily schedule will be used for all learners, whether remote 
or on-campus. 

Staggered Start: 

Gold/Black 9th Grade 10th Grade 11th Grade 12th Grade 

7:25 - 8:40 

(if early drop off 
required, access 

to assigned study 
spaces) 

Team or Math Period 1 & 2 Period 1 & 2 

8:50 - 10:05 Team Team or Math Period 3 & 4 Period 3 & 4 

10:15 - 11:30 

Team 

Period 5/6 
(Health/Economic

s/ 
World Language/ 

Academic 
Support) 

Period 5 & 6 Period 5 & 6 

11:40 - 1:00 Lunch and Advisory 

1:10 - 2:25 

Period 7/8 
World Language/ 

Academic 
Support/ 

Art/Wellness) 

Optional access 
to electives  

(if space/schedule 
allow) or access 

to study spaces if 
needed 

Period 7 & 8 Period 7 & 8 

Division II students who elect to be on-campus learners will have the flexibility to be on campus only 
when they have classes that are meeting in person, so while some Division II students will need to 
arrive at 7:30, based on their scheduled classes, others will be able to arrive later or leave earlier. 

Additional schedule considerations include: 
• 15-minute passing time includes time for students to clean their desks prior to departing if

they will be switching rooms for their next class, outdoor mask breaks, and unidirectional
travel throughout the building

• The passing time will be adjusted as needed, for example when outdoor travel and mask
breaks become unreasonable due to weather
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• The removal of one academic period from the schedule means that fewer 9th and 10th grade
elective courses will be required to run. Students who still wish to engage in these subjects
will be encouraged to pursue ELO opportunities including VLACS, internships, etc.

• Depending on their course selection, it is possible that 11th and 12th grade students could be
scheduled into both a Period 1 and a Period 8 class, thereby effectively lengthening their
school day. If this poses a problem for any student, they will be able to work with their
guidance counselor to reselect course offerings that better fit their needs, including options to
fulfill graduation requirements in alternate ways if needed.

• The requirement for 9th and 10th grade students to be fully scheduled will not be in effect for
the 2020-2021 school year. Similarly, there will not be limits to 11th and 12th grade free
periods if students are on track to meet graduation requirements.

• The proposed schedule does not allow for cross-grade access to whole-school electives such
as band and chorus. Additionally, it is difficult to concurrently run those courses remotely and
on-campus. Therefore, teachers of these courses will be given the opportunity to operate in a
hybrid model, with asynchronous work completed outside of the regular schedule, and
synchronous, on-campus classes held on Mondays and/or after-school/evenings.

Occasionally a white day schedule may be required, such as on September 8, which is a remote 
learning day for all students. A draft white day schedule is below. Note that sufficient passing time is 
still required for sanitation of surfaces and organized flow of students through the building. 

White Day  
(used only when 

necessary) 9th Grade 10th Grade 11th/12th Grades 
7:30 - 8:03 Team Period 1 
8:18 - 8:50 Team Period 2 
9:05 - 9:38 Team Team Period 3 

9:53 - 10:25 Team Team Period 4 
10:40 - 11:50 Lunch/Advisory 
12:05 - 12:37 Team Period 5 Period 5 
12:52 - 1:25 Team Period 6 Period 6 
1:40 - 2:12 Period 7 Period 7 
2:27 - 3:00 Period 8 Period 8 

3:15 Access to co-curricular activities 

Social Distancing Protocols 

The space at Souhegan High School will allow for sufficient physical distancing of students and staff 
with our current attendance numbers. Class locations will be determined prior to the start of each 
segment based on staff and student on-campus participation. Every effort will be made to limit 
teachers sharing classroom spaces. This may involve repurposing spaces throughout the building. 

 In order to adhere to social distancing guidelines, students will not access lockers. The students will 
be asked to use their backpacks to transport materials to class. Hallways will be marked for safe travel 
between spaces in the building and lunch will occur in the classroom and outdoor spaces. This may be 
modified as conditions improve in a green or blue status.  Students needing to purchase a lunch will 
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have a staggered dismissal to the cafeteria to retrieve a lunch and return to their classroom or have 
lunches delivered to where they will be eating.  

Movement throughout the day will be minimized. When movement from a room does occur, it will 
take place under guidance of staff and timed to reduce contact with the rest of the student 
population. 

Anchoring Adults 
We remain committed to advisory as an anchoring structure to maintain Souhegan’s inclusive culture 
of respect, trust, and courage. The element of choice poses challenges for the formation and 
maintenance of advisory groups. 

Traditional grade-level advisories will be created and assigned to staff members based on the choice 
students and staff members made for Segment 1. To facilitate relationship building between staff 
member and student and among students within the group, Segment 1 remote students will be paired 
with Segment 1 remote staff, and on-site students will be paired with on-site staff. Regardless of 
future changes to remote/on-site status, the advisory group will stay “together” for the remainder of 
the school year. 

An advisory buddy system will be used as it has in past year, and consideration will be given to 
buddying up remote advisories with on-site advisories to provide some level of flexibility if/when 
either students or staff members decide to change their remote/on-site preference between 
segments. 

While advisory will remain an important part of our social-emotional learning structures, we will also 
be employing an anchoring adult model outside the advisory structure 

Teacher Professional Development 
All Souhegan High School professional staff will have the opportunity to participate in the SAU39 Re-
opening Professional Development Institute August 11-13th and 18th-20th.  In addition, the SAU39 
opening day and August Inservice will be devoted to building level preparations and professional 
development to prepare for a successful re-imagined school year.   

A Day in the Life 

On-Campus Learner (Yellow Status) Remote Learner (Any Color Status) 

• Strict campus safety protocols
include use of masks, social
distancing, health questionnaires

• Students will not be allowed to
congregate in hallways or common
areas

• Passing times will be longer to allow
for unidirectional flow in hallways
and allow for “mask breaks” in
outside spaces

• Students will eat lunch in
classrooms

• Black/gold schedule (on average 4
courses per day), the same as on-
campus schedule

• Class norms include:
• Students need to be present

and engaged for the duration of
the class period (attendance will
be taken)

• Use of video and microphone to
interact with teacher and
classmates
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• Black/gold schedule (on average 4
courses per day), the same as
remote schedule

• For classes with on-campus teachers
available:
• Students will be kept with the

same cohort of students for as
much of the day as possible

• Classrooms will be set up for
physical distancing: desks will be
separated and all facing the
same direction

• Students will have assigned
seats

• Group work will be different to
avoid close physical contact

• For classes with no on-campus
teacher available, students will be
assigned to a monitored
study/support area

• Ready to learn (dressed, at work
space, etc.) and follow the
Souhegan Six

• Scheduled class time needs to
be used to work on class
material

• Students will access their
coursework via a consistent learning
management system (LMS)

• A variety of instructional strategies
will be used, and students will be
engaged in both individual work and
collaborative work

• Similar outside of class work
expectations as on-campus learners
(“homework”)

• Access to individual support (Saber
Support)

• Students will be assessed on the
same standards and competencies
as on-campus learners, using the
same assessment, grading, and
reporting practices

Ensuring a Year of Academic Growth 
Assessment, Grading, and Reporting 

SAU 39’s mastery grading handbook states:  
To support our graduates in meeting our portrait of a graduate, academic competencies have been 
developed for each content area as well as Work Study Practices or habits of work.  Across K-12, each 
content area shares a set of common, established core competencies that describe what students are 
expected to know and be able to do to demonstrate mastery. 
Progress towards meeting these content area competencies will continue to be the basis for grading 
and reporting this year. 

Teachers in all departments are meeting this summer to refine course-specific learning targets (the 
smaller, standard-level learning expectations that are building blocks of a competency). Emphasis will 
be placed on ensuring these learning targets are both rigorous and reasonable so that students can 
successfully meet or exceed targets whether learning on-campus or remotely. 

While students will still be assigned to a particular course teacher for scheduling purposes, student 
progress may be assessed collaboratively by all teachers who teach the same course. This will allow for 
more frequent and consistent feedback to support students’ growth, since students and teachers may 
be switching between on-campus and remote environments. 

To make assessment and grading more transparent to students and parents: 
• Assessment scores will be entered into the Empower Learning system
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• Students at all grade levels will have access to the Empower student portal, and all
parents will have access to the Empower parent portal

• Prior to each segment decision date, learning targets for the next segment will be posted,
along with a general outline of the course of study (possible learning activities, possible
major assessments, etc.), either in the Empower system or the course page. This will allow
students to preview the segment and use that to inform their choice to attend class
remotely or on-campus. It will be important for students and parents to remember that
the actual learning activities and assessments may change based on learning conditions.

• Progress reports will still be run at specific checkpoints throughout the year, including the
Mid-Semester 1 grade reporting period for Seniors.

Remote Learning 
Design Elements 
The following are the design criteria we used to refine our remote learning program: 

• Offers opportunities to develop and sustain both student-teacher and student-student
connections and relationships

• Allows for academic progress without overwhelming students with a heavy workload
• Includes a mix of live Zoom instruction (both large group and small group) and

independent work time
• Designates unscheduled time to work on learning activities outside of class time
• Incorporates varied instructional strategies and engaging learning activities to fit the

needs of students according to the content area and course
• Makes assessment and grading clear to students (with formative assessment and

feedback occurring often)
• Provides clear, consistent communication so that students understand instructions for

learning activities and expectations for how to complete and submit assessments for
grading

• Aligns with our Mission Statement, Common Principles, and the Souhegan Six
• Provides equitable access to all students, including students with IEPs and 504s, and

students seeking honors opportunities
• Provides learning supports for students who need them
• Is developmentally appropriate for the grade level of students
• Allows opportunities for students to provide feedback on their experience and advocate

for their needs
• Aligns with in-school instructional time to allow for students to transition in and out of

remote learning as needed

Remote Learning Description 

• Students will follow the same daily schedule as on-campus learners
• Students will access their coursework via a consistent learning management system (LMS)
• A variety of instructional strategies will be used, and students will be engaged in both

individual work and collaborative work
• Class norms include:

• Ready to learn (dressed, at work space, etc.) and follow the Souhegan Six
• Students need to be present and engaged for the duration of the class period

(attendance will be taken)

104



SAU #39 Re-Opening Plan 

50 

• Scheduled class time needs to be used to work on class material
• Use of video and microphone to interact with teacher and classmates

• Similar outside of class work expectations as on-campus learners (“homework”)
• Access to individual support (Saber Support) will be provided
• Students will be assessed on the same standards and competencies as on-campus

learners, using the same assessment, grading, and reporting practices

Google Classroom Use 

All courses will use Google Classroom to post instructional resources and assignments. 

• Daily Class Announcements: Teachers will post a class announcement daily so students
know what to expect for their learning that day.

• Organization: Clearly organize and label resources, activities, and assessments so students
can distinguish what it required to be submitted for feedback and assessment

• Calendars: Deadlines for work submission will be posted on the Google classroom
calendar.

• Feedback: Provide timely and meaningful feedback to students on both scored and
unscored work

“A Day in the Life” of a SHS Student 

As we enter a period of great unknowns, it can be hard to imagine how school will look. The below 
narratives illustrate possible experiences. 

9th Grade On-Campus Learner - Segment 2 
Joey’s dad drops him off at school, and upon arrival, Joey directed to proceed to the building door that 
will provide him most direct access to the classroom where his first period class meets. He is able to 
remove his mask outside while maintaining a distance of 6-10 feet from others. He waits outside until 
the doors open to allow him to reach class by its start time of 8:45. He puts on his mask and uses the 
hand sanitizing station prior to entering the building. 

Joey’s first class is Core Math 1, and a teacher is available for on-campus instruction, so he proceeds to 
Rooms 105-107 which have been opened into one large classroom to allow for sufficient spacing for 
all the 9th grade Core Math 1 students scheduled into that period. He finds his assigned seat and 
starts class. At the end of class Joey uses a provided sanitizing wipe to wipe down his desk and seat 
prior to leaving. He exits class using the designated route and goes directly outside where he is able to 
take a mask break. He will do this same sanitizing process at the end of each class.. 

Next Joey has social studies. Today his social studies class is meeting in the auditorium for a mini 
lesson presented by one of the remote learning teachers, as none of the teachers are available on-
campus. At the end of the mini lesson Joey joins a small group in Room 101, where a 9th grade 
learning specialist will provide support as students work through the learning activities that follow 
after the mini lesson. Joey’s best friend is at home in a Zoom break-out room being provided similar 
support by a paraprofessional. 

Joey has lunch and advisory next. His advisory meets in the Annex, so five minutes before advisory 
starts Joey puts on his mask and proceeds to the Annex entrance door to make his way to his advisory 
classroom. Joey was matched with an on-campus advisor during Segment 1, but his advisor is now at 
home, as are some of his fellow advisees. As a result, his advisory has combined with a buddy advisory. 
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Today the group has decided to eat lunch outside, so after attendance and lunch pick-up, the group 
heads outside for lunch.  

Joey’s last class of the day is Spanish 2. His class meets in an open-wall classroom in the Annex. Today 
he is continuing a group project that was started in Segment 1, and some of his partners are now at 
home. Joey is able to use Google Meets to talk with his group members and practice the presentation 
they will give in class the following day. 

10th Grade At-Home Learner 
Terry has chosen remote learning for this segment. At 7:20am Terry logs onto Google Classroom for 
10th Grade Living Systems Science Class. The teacher has posted today’s learning plan, which includes 
a live Zoom session starting at 7:25. After a brief whole-group welcome, the teacher introduces the 
activity students will participate in today. Terry is happy to be able to log off the computer and go into 
the backyard to collect data and observations required. Towards the end of the period Terry logs back 
on and enters data into the shared class data sheet. 

Terry’s next class is English. The teacher has posted a reminder on the Google page that at-home 
learners have individual appointment slots for writing conferences with the teacher. Until Terry’s 
appointment slot at 9:15, Terry continues working on the personal narrative assignment. At the end of 
the writing conference, Terry has a better idea of where to go next with this assignment, and works on 
it until the class ends at 10:05. 

Next Terry has Health. The teacher starts class by taking attendance via Zoom, and then after a short 
introductory activity, students move into break-out rooms to meet with their project partners to 
organize and analyze the research they collected individually over the past week. The teacher joins 
each break-out room to check in on students’ progress. When the group has completed the assigned 
group task, Terry leaves the Zoom meeting to continue to work on the individual portion of the 
project. 

Advisory is Terry’s last scheduled period of the day. Terry’s advisor is also working from home this 
segment, as are many of the advisees. Today the group is participating in a community service project 
making personalized Veteran’s Day cards for local veterans.  

Terry takes a break at lunchtime, and afterwards completes some homework for tomorrow’s classes. 

11th Grade On-Campus Learner 
Abigail’s first class of the day is World Studies. Because all of these teachers are currently working 
remotely, Abigail joins the class from the Learning Commons, where several of her classmates are also 
working. 

Abigail’s second class of the day is Chemistry. An on-campus chemistry teacher is available and 
teaching class in Room 222 today.  

Next, Abigail goes to Room 128 where she accesses her Intro to Calculus class. Her teacher is working 
remotely, but a student TA (a Calc B/C student) is available on campus to answer questions and 
provide support during portions of the class when students are working in teams or independently.  

Abigail’s advisor is on campus, but some of her fellow advisees have opted to be remote learners this 
segment. Her on-campus advisor sets up a Zoom and displays it on the big screen in the assigned 
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advisory classroom so that the advisory, whether on campus or remote, can eat lunch together, talk 
about their days, and participate in one of this month’s advisory discussion topics. 

Abigail leaves campus after advisory to go home to work on her VLACS AP Human Geography class. 
Although Abigail wanted to take Souhegan’s AP Human Geo class, it did not fit into her schedule this 
year, so she uses a free period to work independently on her VLACS class. 

Throughout her day, Abigail is following the required health, safety, and cleaning protocols. 
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