
SCHOOL ADMINISTRATIVE UNIT THIRTY-NINE 
Amherst, Mont Vernon, and Souhegan Cooperative School Districts 
ADAM A. STEEL 
Superintendent of Schools 

CHRISTINE M. LANDWEHRLE 
Assistant Superintendent of 
Elementary Education 

STEVEN CHAMBERLIN 
Assistant Superintendent of 
Secondary Education 

MARGARET A. BEAUCHAMP 
Director of Student Services 

AMY FACEY 
Business Administrator 

SAU #39 Board Meeting 
Thursday, September 16, 2021 – 6:00 PM 

Souhegan High School – Learning Commons 
412 Boston Post Road 

Amherst, NH 03031 

Call to Order 6:00 PM Chair of the SAU #39 Board,   None 
Mr. Stephen O’Keefe, to call the meeting 
to order 

Public Input I of II 6:00 PM 

Consent Agenda 6:05 PM 1. Treasurer’s Report – June
2. Treasurer’s Report – July
3. SAU Transfer #1
4. SAU Transfer #2
5. Annual Treasurer Recap
6. 21-22 Organization Chart
7. 22-23 School Calendar
8. Technology Update
9. Data Governance and Security

Plan 

12. Facilities Update – June/July
13. Facilities Update - August

06-2021 SAU39 Treasurer Report 
07-2021 SAU39 Treasurer Report 

SAU Transfer 2022-001 
SAU Transfer 2022-002 

20-21 SAU39 Treasurer Recap 
SAU39 Organization Chart 

FY23 School Calendar 
July 2021 Technology Memo 

Data Governance and Security 
Plan – Updated 09-2021 

06.14.2021 Draft Minutes 
08.19.2021 Draft Minutes 

Facilities Memo – June/July 2021 
Facilities Memo – August 2021 

Individual Board Updates 6:25 PM The board chairs from Amherst School 
Board, Mont Vernon School Board, 
and Souhegan Cooperative School 
boards to give updates 

  None 

Board Discussion 6:35 PM The board to review and discuss FY22 
meeting structure 

  None 

Superintendent Report 6:45 PM SAU #39 Superintendent, Adam Steel, 
to present his report to the board 

  August/September 
Superintendent Report 

Curriculum Mapping 
Presentation 

7:00 PM Assistant Superintendens Christine 
Landwehrle and Steven Chamberlin to 
present to the board 

    Curriculum Mapping Memo 

10. SAU Board Minutes – June 14, 2021
11. SAU Board Minutes – August 19, 2021
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Policy BBBA 7:45 PM The board to discuss proposed Policy 
BBBA 

Draft Policy BBBA 

Committee Appointment 7:55 PM The board to appoint a member to the 
SAU Budget Committee 

None 

RSA 91 A:3 II ( ) 

Meeting Adjourned  8:05 PM 

1 School Street   P.O. Box 849   Amherst, NH 03031-0849 Phone: 603-673-2690 Fax: 603-672-1786 
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 8:00 PM Non-Public 

Public Input II of II  



SCHOOL ADMINISTRATIVE UNIT #39
TOWNs OF AMHERST, NH and MONT VERNON, NH

Treasurer Report

Cash on hand 6/1/2021 $574,594.45

Deposits $97,036.10

AP-PR ($246,919.12)

Balance on hand 6/30/2021 $424,711.43

Filename: 2021-06-SAU39 Treasurer Report.xlsx

Month 6/1/2021

School Adminstrative Unit #39

Monthly Report of the Treasurer

as of 6/30/2021

June-2021

Towns of Amherst, NH and Mont Vernon, NH

Catherine Jo Butler, Treasurer Printed 7/5/2021 Page 1 of 4

Consent  #1
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SAU#39

Monthly Reconciliation Report

Combined Accounts

 Peoples United  Peoples United 

*1191 *760  TOTAL 

 Cash Management  Municipal Checking 

6/30/2021  $512,647.47  $10,000.00  $522,647.47 

Deposits in Transit: (add)

Outstanding Checks: (subtract)

a) Accounts Payable  $(53,865.42)

b) Payroll ($44,070.62)

c) Payroll Direct Deposit & IRS

Total Outstanding  $(97,936.04)  $(97,936.04)

Reconciled Book Balance  $424,711.43 

Balance from Treasurer's Journal  $424,711.43 

Difference  - 

June-2021

Printed 7/5/2021 Page 2 of 4
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School Administrative Unit #39

Towns of Amherst, NH and Mont Vernon, NH

Treasurer's Cash Journal

Date Deposits Description Deposit Total Date Expenditures Description  Amount  Balance 

6/1/2021 Beginning Balance 6/1/2021 Beginning Balance $574,594.45

6/7/2021 State of NH DOE USDA Meal Programs $41,708.00 6/8/2021 Payroll Direct Deposit pp25 v6394 ($40,846.95)  $575,455.50 

6/3/2021 USAC TREAS 310  Payment $9,143.01 6/8/2021 Payroll Direct Deposit pp25 v6395 ($4,766.07)  $579,832.44 

6/15/2021 Remote Deposit: 8134493980 $42,260.83 6/22/2021 Payroll Direct Deposit pp26 v6399 ($38,037.24)  $584,056.03 

6/25/2021 Remote Deposit: 8151804350 $383.66 6/22/2021 Payroll Direct Deposit pp26 v6400 ($4,766.67)  $579,673.02 

6/10/2021 Payroll IRS pp25 v6397 ($7,846.24)  $571,826.78 

6/24/2021 Payroll IRS pp26 v6402 ($7,846.24)  $563,980.54 

6/11/2021 Payroll 457(b) pp25 v6396 ($1,261.53)  $562,719.01 

6/28/2021 Payroll 457(b) pp26 v6401 ($1,261.00)  $561,458.01 

6/10/2021 Payroll pp25 v26 ck401226-401227 ($1,111.40)  $560,346.61 

6/24/2021 Payroll pp26 v27 ck401247-401247 ($659.59)  $559,687.02 

6/10/2021 Payroll Ded pp25 v6398 ck401228-401229 ($493.25)  $559,193.77 

6/24/2021 Payroll Ded pp26 v6403 ck401248-401249 ($497.90)  $558,695.87 

6/29/2021 Payroll Ded v6404 ck401263-401264 ($44,070.62)  $514,625.25 

 $514,625.25 

 $514,625.25 

6/3/2021 Expense v1760 ck401215-401225 ($30,951.69)  $483,673.56 

6/17/2021 Expense v1761 ck401230-401246 ($11,052.91)  $472,620.65 

6/29/2021 Expense v1762 ck401250-401262 ($51,449.82)  $421,170.83 

6/30/2021 Heartland Payment Services  $3,504.17  $424,675.00 

 $424,675.00 

6/30/2021 Interest - Cash Management  $36.43  $424,711.43 

 $424,711.43 

 $424,711.43 

6/30/2021 Ending Balances  $97,036.10 ($246,919.12)  $424,711.43 

Payroll Direct Deposit ($106,631.94)
Payroll ($46,832.76)
AP ($93,454.42)

Printed 7/5/2021 Page 3 of 45



SAU39 Treasurer's Report
Unreconciled Check Register

Uncleared Transactions
SAU39 Checking 0760

Num Date Payee C Memo Category Amount

Expense Categories

Payroll Ded
401263 6/29/2021 HEALTHTRUST, INC. 6404 Payroll Ded ($25,762.30)
401264 6/29/2021 NEW HAMPSHIRE RETIREMENT SYSTEM 6404 Payroll Ded ($18,308.32)
Total Payroll Ded ($44,070.62)

Expense!
400977 3/11/2021 BELANGER, JULIE 1754 Expense! ($355.00)
401207 5/20/2021 WALLACE, ABIGAIL 1759 Expense! ($26.85)
401219 6/3/2021 Croteau, Michele M 1760 Expense! ($8.06)
401232 6/17/2021 BUCKLEY DISPOSAL SERVICES 1761 Expense! ($38.00)
401234 6/17/2021 CONSORTIUM FOR SCHOOL NETWORKING 1761 Expense! ($340.00)
401237 6/17/2021 Facey, Amy D 1761 Expense! ($150.00)
401242 6/17/2021 NHASEA - MEMBERSHIP 1761 Expense! ($1,005.00)
401245 6/17/2021 SDB SPECIALTY NETWORKING, INC. 1761 Expense! ($300.00)
401246 6/17/2021 W.B. MASON CO., INC. 1761 Expense! ($192.69)
401250 6/29/2021 AMHERST SCHOOL DISTRICT 1762 Expense! ($31,552.44)
401251 6/29/2021 BALSAMA, RICHARD 1762 Expense! ($500.00)
401252 6/29/2021 CONSOLIDATED COMMUNICATIONS, INC 1762 Expense! ($4,786.72)
401253 6/29/2021 CORWIN PRESS, INC. 1762 Expense! ($71.90)
401254 6/29/2021 Croteau, Michele M 1762 Expense! ($200.00)
401255 6/29/2021 DELL MARKETING L.P. 1762 Expense! ($1,205.00)
401256 6/29/2021 Dodge, Porter B. 1762 Expense! ($418.88)
401257 6/29/2021 ELECTRICAL SUPPLY OF MILFORD, IN 1762 Expense! ($124.32)
401258 6/29/2021 Facey, Amy D 1762 Expense! ($300.00)
401259 6/29/2021 JAY MCKENNA CLEANING, LLC 1762 Expense! ($995.00)
401260 6/29/2021 MONT VERNON SCHOOL DISTRICT 1762 Expense! ($3,952.32)
401261 6/29/2021 OUTSIDE UNLIMITED 1762 Expense! ($1,140.00)
401262 6/29/2021 SOUHEGAN COOPERATIVE SCHOOL DIST 1762 Expense! ($6,203.24)
Total Expense! ($53,865.42)

Total Expense Categories ($97,936.04)

Grand Total ($97,936.04)

Printed 7/5/2021 Page 4 of 4
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SCHOOL ADMINISTRATIVE UNIT #39
TOWNs OF AMHERST, NH and MONT VERNON, NH

Treasurer Report

Cash on hand 7/1/2021 $424,711.43

Deposits $308,039.69

AP-PR ($360,143.76)

Balance on hand 7/31/2021 $372,607.36

Filename: 2021-07-SAU39 Treasurer Report.xlsx

Month 7/1/2021

School Adminstrative Unit #39

Monthly Report of the Treasurer

as of 7/31/2021

July-2021

Towns of Amherst, NH and Mont Vernon, NH

Catherine Jo Butler, Treasurer Printed 8/5/2021 Page 1 of 4

Consent #2
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SAU#39

Monthly Reconciliation Report

Combined Accounts

 Peoples United  Peoples United 

*1191 *760  TOTAL 

 Cash Management  Municipal Checking 

7/31/2021  $467,608.57  $10,000.00  $477,608.57 

Deposits in Transit: (add)

Outstanding Checks: (subtract)

a) Accounts Payable  $(46,883.17)

b) Payroll ($58,118.04)

c) Payroll Direct Deposit & IRS

Total Outstanding  $(105,001.21)  $(105,001.21)

Reconciled Book Balance  $372,607.36 

Balance from Treasurer's Journal  $372,607.36 

Difference  - 

July-2021

Printed 8/5/2021 Page 2 of 4
8



School Administrative Unit #39

Towns of Amherst, NH and Mont Vernon, NH

Treasurer's Cash Journal

Date Deposits Description Deposit Total Date Expenditures Description  Amount  Balance 

7/1/2021 Beginning Balance 7/1/2021 Beginning Balance $424,711.43

7/7/2021 Remote Deposit: 8170122120 $12,046.45 7/6/2021 Payroll Direct Deposit pp1 v6405 ($58,822.94)  $377,934.94 

7/15/2021 Remote Deposit: 8184279180 $259,357.47 7/6/2021 Payroll Direct Deposit pp1 v6406 ($7,114.83)  $630,177.58 

7/23/2021 Remote Deposit: 8197852140 $2,355.81 7/20/2021 Payroll Direct Deposit pp2 v6410 ($44,646.63)  $587,886.76 

7/30/2021 Remote Deposit: 8209330500 $34,253.88 7/20/2021 Payroll Direct Deposit pp2 v6411 ($6,144.64)  $615,996.00 

7/8/2021 Payroll IRS pp1 v6408 ($12,944.21)  $603,051.79 

7/22/2021 Payroll IRS pp2 v6413 ($7,530.79)  $595,521.00 

7/29/2021 Payroll IRS v6416 ($20.32)  $595,500.68 

7/9/2021 Payroll 457(b) pp1 v6407 ($1,292.21)  $594,208.47 

7/23/2021 Payroll 457(b) pp2 v6412 ($1,326.45)  $592,882.02 

7/8/2021 Payroll pp1 v1 ck401277-401278 ($669.67)  $592,212.35 

7/22/2021 Payroll pp2 v2 ck401302-401302 ($290.90)  $591,921.45 

7/8/2021 Payroll Ded pp1 v6409 ck401279-401280 ($508.71)  $591,412.74 

7/22/2021 Payroll Ded pp2 v6414 ck401303-401305 ($1,053.69)  $590,359.05 

7/27/2021 Payroll Ded v6415 ck401306-401308 ($58,118.04)  $532,241.01 

 $532,241.01 

7/1/2021 Expense v1763 ck401265-401276 ($76,306.07)  $455,934.94 

7/15/2021 Expense v1764 ck401281-401301 ($56,692.23)  $399,242.71 

7/29/2021 Expense v1765 ck401309-401331 ($26,661.43)  $372,581.28 

7/31/2021 Heartland Payment Services  $-00  $372,581.28 

 $372,581.28 

7/31/2021 Interest - Cash Management  $26.08  $372,607.36 

 $372,607.36 

 $372,607.36 

7/31/2021 Ending Balances  $308,039.69 ($360,143.76)  $372,607.36 

Payroll Direct Deposit ($139,843.02)
Payroll ($60,641.01)
AP ($159,659.73)

Printed 8/5/2021 Page 3 of 49



SAU39 Treasurer's Report
Unreconciled Check Register

Uncleared Transactions
SAU39 Checking 0760

Num Date Payee C Memo Category Amount

Expense Categories

Payroll Ded
401306 7/27/2021 HEALTHTRUST, INC. 6415 Payroll Ded ($28,980.15)
401307 7/27/2021 MONY LIFE INSURANCE COMPANY OF A 6415 Payroll Ded ($559.87)
401308 7/27/2021 NEW HAMPSHIRE RETIREMENT SYSTEM 6415 Payroll Ded ($28,578.02)
Total Payroll Ded ($58,118.04)

Expense!
400977 3/11/2021 BELANGER, JULIE 1754 Expense! ($355.00)
401207 5/20/2021 WALLACE, ABIGAIL 1759 Expense! ($26.85)
401258 6/29/2021 Facey, Amy D 1762 Expense! ($300.00)
401271 7/1/2021 NHSAA 1763 Expense! ($2,067.00)
401284 7/15/2021 DLD TECHNOLOGIES CORP 1764 Expense! ($12,958.00)
401286 7/15/2021 Facey, Amy D 1764 Expense! ($1,054.78)
401287 7/15/2021 Fazlic, Amina 1764 Expense! ($251.74)
401288 7/15/2021 GOT INK 4U 1764 Expense! ($84.00)
401291 7/15/2021 LANDWEHRLE, CHRISTINE 1764 Expense! ($1,595.90)
401294 7/15/2021 MILLER, BRIAN 1764 Expense! ($50.00)
401296 7/15/2021 PITNEY BOWES GLOBAL 1764 Expense! ($178.80)
401297 7/15/2021 Steel, Adam A. 1764 Expense! ($1,187.60)
401301 7/15/2021 WALLACE, ABIGAIL 1764 Expense! ($112.07)
401309 7/29/2021 AMHERST SCHOOL DISTRICT 1765 Expense! ($1,677.97)
401310 7/29/2021 ASAP FIRE & SAFETY CORPORATION 1765 Expense! ($119.50)
401311 7/29/2021 BALSAMA, RICHARD 1765 Expense! ($500.00)
401312 7/29/2021 BUCKLEY DISPOSAL SERVICES 1765 Expense! ($38.00)
401313 7/29/2021 CORPORATE DATA & VOICE SOLUTIONS 1765 Expense! ($1,118.00)
401314 7/29/2021 EVERBRIDGE, INC. 1765 Expense! ($5,500.00)
401315 7/29/2021 GOVCONNECTION, INC. 1765 Expense! ($8,486.00)
401316 7/29/2021 HANNAN, KATIE 1765 Expense! ($150.00)
401317 7/29/2021 JAY MCKENNA CLEANING, LLC 1765 Expense! ($995.00)
401318 7/29/2021 JP PEST SERVICES, INC 1765 Expense! ($68.00)
401319 7/29/2021 Lash, John W. 1765 Expense! ($50.00)
401320 7/29/2021 MILLER, BRIAN 1765 Expense! ($75.00)
401321 7/29/2021 MONT VERNON SCHOOL DISTRICT 1765 Expense! ($194.50)
401322 7/29/2021 NHGFOA 1765 Expense! ($70.00)
401323 7/29/2021 PENNICHUCK WATER WORKS, INC. 1765 Expense! ($306.69)
401324 7/29/2021 POWERSCHOOL GROUP LLC 1765 Expense! ($2,123.82)
401325 7/29/2021 Preston, Roger C 1765 Expense! ($150.00)
401326 7/29/2021 SDB SPECIALTY NETWORKING, INC. 1765 Expense! ($300.00)
401327 7/29/2021 SHRED-IT USA LLC 1765 Expense! ($51.27)
401328 7/29/2021 SOUHEGAN COOPERATIVE SCHOOL DIST 1765 Expense! ($1,678.16)
401329 7/29/2021 SOULE, LESLIE, KIDDER, SAYWARD 1765 Expense! ($2,760.00)
401330 7/29/2021 VARI SALES CORPORATION 1765 Expense! ($185.00)
401331 7/29/2021 W.B. MASON CO., INC. 1765 Expense! ($64.52)
Total Expense! ($46,883.17)

Total Expense Categories ($105,001.21)

Grand Total ($105,001.21)

Printed 8/5/2021 Page 4 of 4
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SCHOOL ADMINISTRATIVE UNIT #39
SCHOOL BOARD APPROVED - BUDGET TRANSFER REQUEST

REQUEST FOR BUDGET TRANSFER NO.: 2022  001 DATE: 7/30/2021

Current Transfer Projected Current Transfer Projected
Account Number Description Approp. Amount Yr. End Exp. Account Number Description Approp. Amount Yr. End Exp.
10.2321.100.00.000000 PROPOSED INCREASES/POSITION RECLASS $40,000 -($29,689) $10,311 10.2321.110.00.000000 SUPERINTENDENT $150,255 $9,015 $159,270
10.2321.200.00.000000 EMPLOYEE BENEFITS SET-ASIDE 7,656 -($4,076) $3,580 10.2321.111.00.000000 ASSISTANT SUPERINTENDENTS $240,000 $12,200 $252,200

10.2321.115.00.000000 SUPERINTENDENTS OFFICE SUPPORT SALARIES $79,505 $2,954 $82,459
10.2600.111.00.000000 Director of Buildings and Grounds $92,000 $5,520 $97,520
10.2600.231.00.000000 NH RETIREMENT $12,936 $776 $13,712
10.2841.211.00.000000 Health Insurance $57,372 $3,300 $60,672

TOTAL TRANSFERRED FROM: -($33,765) TOTAL TRANSFERRED TO: $33,765

JUSTIFICATION:

Reclassify salary and benefit pool to cover contracted positions and benefit elections.

Dir. of Finance 30-Jul-21
REQUESTOR: DIRECTOR/DATE

APPROVED BY SAU #39 SCHOOL BOARD ON ______________

Amy Facey, Business Administrator

TRANSFER FROM: TRANSFER TO:

7/30/2021

Consent #3
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SCHOOL ADMINISTRATIVE UNIT #39
SCHOOL BOARD APPROVED - BUDGET TRANSFER REQUEST

REQUEST FOR BUDGET TRANSFER NO.: 2022  002 DATE: 7/30/2021

Current Transfer Projected Current Transfer Projected
Account Number Description Approp. Amount Yr. End Exp. Account Number Description Approp. Amount Yr. End Exp.
10.2500.111.00.000000 Business Office Adminstrative Salaries 214,450 (96,000) 118,450 10.2830.111.00.000000 HR Director $0 $101,760 $101,760
10.2500.113.00.000000 Payroll & Accounting Salaries 219,867 (51,500) 168,367 10.2830.115.00.000000 HR Assistant $0 $53,045 $53,045
10.2500.211.00.000000 Health Insurance 134,353 (51,456) 82,897 10.2830.211.00.000000 Health Insurance $0 $51,456 $51,456
10.2500.212.00.000000 Dental Insurance 9,115 (3,672) 5,443 10.2830.212.00.000000 Dental Insurance $0 $3,672 $3,672
10.2500.213.00.000000 Life Insurance 1,898 (942) 956 10.2830.213.00.000000 Life Insurance $0 $942 $942
10.2500.214.00.000000 Group LTD 1,441 (400) 1,041 10.2830.214.00.000000 Group LTD $0 $400 $400
10.2500.221.00.000000 Medicare 8,043 (2,152) 5,891 10.2830.221.00.000000 Medicare $0 $2,245 $2,245
10.2500.231.00.000000 NHRS 42,537 (16,580) 25,957 10.2830.231.00.000000 NHRS $0 $22,602 $22,602
10.2500.233.00.000000 403b Match 37,086 (9,514) 27,572 10.2830.233.00.000000 403b Match $0 $9,985 $9,985
10.2500.531.00.000000 Phone 1,800 (600) 1,200 10.2830.531.00.000000 Phone $0 $600 $600
10.2500.580.00.000000 Travel 3,400 (200) 3,200 10.2830.580.00.000000 Travel $0 $200 $200
10.2500.810.00.000000 Dues & Fees 3,278 (418) 2,860 10.2830.810.00.000000 Dues & Fees $0 $418 $418
10.2321.100.00.000000 PROPOSED INCREASES/POSITION RECLASS 10,311 (10,311) 0
10.2321.200.00.000000 EMPLOYEE BENEFITS SET-ASIDE 3,580 (3,580) 0

TOTAL TRANSFERRED FROM: (247,325) TOTAL TRANSFERRED TO: $247,325

JUSTIFICATION:

Reclassify HR to new function code.

Dir. of Finance 30-Jul-21
REQUESTOR: DIRECTOR/DATE

APPROVED BY SAU #39 SCHOOL BOARD ON ______________

Amy Facey, Business Administrator

TRANSFER FROM: TRANSFER TO:

7/30/2021

Consent #4
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Starting Balance Deposits AP-PR Expenses Ending Balance

July-2020 $196,431.19 $276,263.62 ($293,090.15) $179,604.66

August-2020 $179,604.66 $376,843.43 ($242,230.25) $314,217.84

September-2020 $314,217.84 $276,666.90 ($341,799.56) $249,085.18

October-2020 $249,085.18 $303,781.98 ($286,613.78) $266,253.38

November-2020 $266,253.38 $778,963.94 ($285,288.12) $759,929.20

December-2020 $759,929.20 $499,427.98 ($535,902.40) $723,454.78

January-2021 $723,454.78 $177,884.01 ($326,158.91) $575,179.88

February-2021 $575,179.88 $286,010.78 ($159,346.89) $701,843.77

March-2021 $701,843.77 $306,755.71 ($302,150.88) $706,448.60

April-2021 $706,448.60 $145,192.47 ($211,442.49) $640,198.58

May-2021 $640,198.58 $214,825.25 ($280,429.38) $574,594.45

June-2021 $574,594.45 $97,036.10 ($246,919.12) $424,711.43

Total $196,431.19 $3,739,652.17 ($3,511,371.93) $424,711.43

Bank Accounts Peoples United Peoples United

*1191 *760 Outstanding 

Cash Management Municipal NOW Checks/Debits Total

7/1/2020  $243,343.32  $10,000.00  $(56,912.13)  $196,431.19 

6/30/2021  $512,647.47  $10,000.00  $(97,936.04)  $424,711.43 

School Administrative Unit #39

Annual Report of the Treasurer 

as of 6/30/2021

Consent #5
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2021- 2022
SAU #39 Organizational Chart

Kelly Mooney
Student Data 

Specialist

Adam Steel

Superintendent of Schools

Steve Chamberlin
Asst. Superintendent

of Secondary Ed.

Katie Hannan

Dir.of Finance

Sarah 

Jardim-Lee

Accountant

Bonnie Hillsgrove 

Sr.  Accounts Payable 
Specialist

Kim Fredette

Payroll Specialist

Roger Preston

Dir. of 

Facilities

John Lash
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School Nutrition

Meg Beauchamp

Director of 

Student Services

Karin Sainsbury

Admin. Asst./Student
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Christine Landwehrle
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Brian Miller
Dir. of Technology

Kerry

Grenier
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Heather Jennings
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Student Services

Amina Fazlic

Director of  
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Sarah 

Jardim-Lee

Accountant
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Sr.  Accounts Payable 
Specialist

Kim Fredette
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SAU #39 Board
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Development 
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Autumn Grdina

Student Services 

Admin. Asst.

Amy Facey
Business Administrator

Abby Wallace

Exec. Assistant

Jonathan White
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Administrator

Consent #6
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20

M T W Th F M T W Th F

1 4 July 4th (Observed) - Offices Closed 2 3 4 5 6 2 New Year's Day - No School

4 5 6 7 8 9 10 11 12 13 10 Late Start

11 12 13 14 15 16 17 18 19 20 16

18 19 20 21 22 23 24 25 26 27
25 26 27 28 29 30 31

2 18
M T W Th F M T W Th F

1 2 3 4 5 26 In-Service Day 1 2 3 7 Late Start

8 9 10 11 12 29 Welcome Back Day 6 7 8 9 10 27 February Vacation - No School

15 16 17 18 19 30 First Day of School 13 14 15 16 17
22 23 24 25 26 20 21 22 23 24
29 30 31 27 28

20 20
M T W Th F M T W Th F

1 2 2 Labor Day - No School 1 2 3 1-3 February Vacation

5 6 7 8 9 5 Labor Day - No School 6 7 8 9 10 7 Late Start

12 13 14 15 16 13 Late Start 13 14 15 16 17
19 20 21 22 23 20 21 22 23 24
26 27 28 29 30 27 28 29 30 31

19 15
M T W Th F M T W Th F

3 4 5 6 7 7 In Service - No School 3 4 5 6 7 11 Late Start

10 11 12 13 14 10 Columbus Day - No School 10 11 12 13 14 24-28 April Vacattion - No School

17 18 19 20 21 11 Late Start 17 18 19 20 21
24 25 26 27 28 24 25 26 27 28
31

17 22
M T W Th F M T W Th F

1 2 3 4 1 Late Start 1 2 3 4 5 9 Late Start

7 8 9 10 11 3 Early Release - MVVS Only 8 9 10 11 12 29 Memorial Day - No School

14 15 16 17 18 8 Conference Day - No School 15 16 17 18 19
21 22 23 24 25 11 Veterans Day - No School 22 23 24 25 26
28 29 30 23-25 Thanksgiving Break 29 30 31

17 5
M T W Th F M T W Th F

1 2 13 Late Start 1 2 2 Souhegan Graduation

5 6 7 8 9 26 Holiday Break Begins 5 6 7 8 9 7 Projected Last Day of School*

12 13 14 15 16 12 13 14 15 16 8-14 Potential Snow Make-Up Days

19 20 21 22 23 19 20 21 22 23
26 27 28 29 30 26 27 28 29 30
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31 No School 8 * Subject to Change15 Late Start

AUGUST, 2022 FEBRUARY, 2023

SEPTEMBER, 2022 MARCH, 2023

Martin Luther King Jr. Day - No 
School

SAU #39 2022-2023 School Calendar - DRAFT
JULY, 2022 JANUARY, 2023

OCTOBER, 2022 APRIL, 2023

NOVEMBER, 2022 MAY, 2023

DECEMBER, 2022 JUNE, 2023

Key

First/Last Day
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 Date:  July 21, 2021 

 To:  Adam Steel, Superintendent of Schools 

 From:  Brain Miller, Director of Informa�on Technology 

 RE:  Technology Updates as noted on the following Trello Card h�ps://trello.com/c/utRBKNI2 

 This memo is to provide an update on the technology updates that have been undertaken by the 
 Technology Department within SAU 39. This document provides informa�on pertaining to those ongoing 
 and recently completed items since the previous update on April 30, 2021. There are some ongoing 
 updates remaining. 

 Souhegan Infrastructure Items: 
 -  In June 2020, An addi�onal server was purchased and put in place to be added to the H/A Cluster.

 Configura�ons have been made to complete this addi�on and the server is up and opera�onal.
 -  Storage Array decommissioning has been assessed. It has been determined that SAU39 is not ready

 for decommissioning at this �me, but will be working on a plan to migrate the data currently stored
 on these devices for future decommissioning.

 -  Lynx Security System, located at Souhegan High School has been installed on devices used by Admin
 at SHS and the SAU who will need to have access to the system, with the excep�on of Adam Steel
 and Kelly Driscoll currently using Macbooks. A mee�ng took place on March 1, 2021 with
 representa�ves from Minuteman, Roger Preston and myself (Brian Miller) to review the system
 setup. Adjustments are ongoing to ensure proper working status. System has been tested for alert
 no�fica�ons successfully by Minuteman. I will be mee�ng with a representa�ve from Minuteman in
 the coming weeks for further training and set up.

 C-W Infrustructure Items:
 -  Switch Stack reloca�on has been completed by LongChamps Electric under 2021 year-end facili�es

 projects for a total of $3,714.00.
 -  Clark Elementary Door security system conversion has not taken place. I will be working with Roger

 Preston to determine a plan for this conversion. As of today, there is no plan to move forward.

 AMS Infrastructure Items: 
 -  A secondary backup system is not currently in place. Our current system through VEEAM is crea�ng

 second and third backups on separate storage devices in different loca�ons throughout the district.
 We will con�nue to evaluate the need for an addi�onal backup loca�on (i.e. Cloud, etc.).

 -  The door lock and Badge system at AMS has not been replaced at this �me. I will be working with
 Roger Preston to determine a plan for this conversion. As of today, there is no plan to move forward.

 GSuite Addi�ons: 

 1 School Street   P.O. Box 849   Amherst, NH 03031-0849      Phone: 603-673-2690    Fax: 603-672-1786 

Consent #8

16



 -  Pilo�ng of Google Two-Factor Authen�ca�on with select staff members has paused as of this �me. A
 test group was put in place, but with the recent termina�on of a couple of those accounts, 2FA made
 it difficult (but not impossible) to retrieve data. We will con�nue to evaluate the process of 2FA.

 Asset and License Management: 
 -  I will be working with our Network Administrator Jon White to inves�gate and evaluate its benefits

 of an addi�onal Asset Management tool.
 -  I will be working with our Network Administrator Jon White to create periodic exports from

 Lansweeper on our current asset inventory.
 -  I will be working with our Network Administrator Jon White to compare Lansweeper discoveries to

 our sta�c inventory.

 Ac�ve Directory Upgrades: 
 -  No new agenda items to be completed at this �me.

 Other Items: 
 -  A Technology Knowledge Base is an ongoing project within an already established OneNote

 document. We are working to clean up and iden�fy a be�er resource to house the knowledge
 within.

 Server Consolida�on: 
 -  All File and Print Servers are currently func�oning as they should be. There has been communica�on

 around making the File Servers inaccessible to Staff and Students for quite some �me but has never
 been acted upon. We will be moving forward with this endeavor and will communicate appropriately
 to all Staff and Students on the �meline to provide ample opportunity to move stored files to either
 their Google Drive or Microso� OneDrive. The plan would be to leave the File Servers running for at
 least 6 months before decommissioning in the event there are Staff or Students who did not take
 appropriate ac�on before they became inaccessible. At present, we are working with upgrading and
 maintaining these servers.

 -  Iden�fying orphaned Servers/VMs is an ongoing process. At present, the majority of these servers
 and VM’s have been shut down.

 Remedia�on Items: 
 -  Along with the Knowledge Base previously men�oned, the internal Wiki is con�nually being

 developed. Our Network Administrator Jon White has been diligently working on this since his
 arrival.

 Please let me know if you have any ques�ons rela�ng to the items above. 

 Page  2  of  2 
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Introduction 
School Administrative Unit 39 (“SAU 39” and “the SAU” will be used throughout this document to represent 
the four units of School Administrative Unit 39 – the Amherst School District, the Mont Vernon School 
District, the Souhegan Cooperative School District and School Administrative Unit 39) is committed to 
protecting our students’ and staffs’ privacy through maintaining strong privacy and security protections. The 
privacy and security of this information is a significant responsibility, and we value the trust of our students, 
parents, and staff. 

The SAU 39 Data Security and Privacy Guidelines includes information regarding the data governance team, 
data and information governance, applicable School Board policies, SAU procedures, as well as applicable 
appendices and referenced supplemental resources. 

This document outlines how operational and instructional activity shall be carried out to ensure the SAU 39 
data is accurate, accessible, consistent, and protected. The document establishes who is responsible for 
information under various circumstances and specifies what procedures shall be used to manage and protect 
it. Definitions of terminology can be found in Appendix A: Definitions. 

The SAU 39 Data Security and Privacy Guidelines shall be a living document. To make the document 
flexible, details are outlined in the appendices and referenced supplemental resources. This document and any 
future modifications to this document will be posted on the SAU 39 website. 

Data Governance Team 
The SAU 39 Data Governance team consists of the following positions: Superintendent, Assistant 
Superintendent, Business Administrator, Director of Buildings and Grounds, Director of Human Resources, 
Director of Student Services and the Director of Technology. Members of the Data Governance Team will act 
as data stewards for all data under their direction. The Director of Technology will act as the Information 
Security Officer (ISO), with assistance from members of the full Technology team. The Lead Network 
Administrator is the SAU’s alternate ISO and will assume the responsibilities of the ISO when the ISO is not 
available. All members of the SAU administrative team will serve in an advisory capacity as needed. 

Purpose 
The School Boards recognize the value and importance of a wide range of technologies for a well-rounded 
education, enhancing the educational opportunities and achievement of students. SAU 39 provides its faculty, 
staff, and administrative staff access to technology devices, software systems, network and Internet services to 
support research and education. All components of technology must be used in ways that are legal, respectful 
of the rights of others, and protective of juveniles and that promote the educational objectives of SAU 39. 

To that end, the SAU must collect, create and store confidential information. Accurately maintaining and 
protecting this data is important for efficient SAU operations, compliance with laws mandating 
confidentiality, and maintaining the trust of all SAU stakeholders. All persons who have access to SAU data 
are required to follow state and federal law, SAU policies and procedures, and other rules created to protect 
the information. 

It is the policy of the SAU 39 that data or information in all its forms, written, electronic, or printed, is 
protected from accidental or intentional unauthorized modification, destruction or disclosure throughout its 
life cycle. This protection includes an appropriate level of security over the equipment, software, and 
practices used to process, store, and transmit data or information. All staff and authorized SAU contractors or 
agents using confidential information will strictly observe protections put into place by the SAU.  
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Scope 
The data security policy, standards, processes, and procedures apply to all students and staff of SAU 39, 
contractual third parties and agents of the SAU, and volunteers who have access to SAU data systems or data. 
This policy applies to all forms of SAU 39 data and information, including but not limited to: 

• Speech, spoken face to face, or communicated by phone or any current and future technologies.
• Hard copy data printed or written.
• Communications sent by post/courier, fax, electronic mail, text, chat and/or any form of social

media.
• Data stored and/or processed by any electronic device, including servers, computers, tablets, mobile

devices.
• Data stored on any type of internal, external, or removable media or cloud-based services.
• The terms data and information are used separately, together, and interchangeably throughout the

document, the intent is the same.
• Any computer, laptop, mobile device, printing and/or scanning device, network

appliance/equipment, AV equipment, server, internal or external storage, communication device or
any other current or future electronic or technological device may be referred to as systems, assets
or resources.

• All involved systems and information are considered assets of SAU 39 and shall be protected from
misuse, unauthorized manipulation, and destruction.

Regulatory Compliance 
SAU 39 will abide by any law, statutory, regulatory, or contractual obligations affecting its data systems (see 
Appendix B: Laws, Statutory, and Regulatory Security Requirements). SAU 39 will comply with or exceed 
the https://www.education.nh.gov/data/documents/minimum-standards-privacy.pdf approved in 2019 and 
standards applicable to data governance are addressed throughout this Data Security and Privacy Guidelines.  
SAU 39 will be in compliance with all other applicable regulatory acts including but not limited to the 
following: 

• Children’s Internet Protection Act (CIPA)
• Children’s Online Privacy Protection Act (COPPA)
• Family Educational Rights and Privacy Act (FERPA)
• Health Insurance Portability and Accountability Act (HIPAA)
• Payment Card Industry Data Security Standard (PCI DSS)
• Protection of Pupil Rights Amendment (PPRA)
• Individuals with Disabilities in Education Act and Section 504 of the Rehabilitation Act (IDEA)
• New Hampshire State RSA - Student and Teacher Information Protection and Privacy

§ NH RSA 189:65 Definitions
§ NH RSA 189:66 Data Inventory and Policies Publication
§ NH RSA 189:67 Limits on Disclosure of Information
§ NH 189:68 Student Privacy
§ NH RSA 189:68-a - Student Online Personal Information

• New Hampshire Minimum Standards for Privacy and Security of Student and Employee Data
• New Hampshire State RSA - Right to Privacy:

NH RSA 359-C:19 - Notice of Security Breach Definitions 
NH RSA 359-C:20 - Notice of Security Breach Required 
NH RSA 359-C:21 - Notice of Security Breach Violation 

Data User Compliance 
The Data Security and Data Privacy Guidelines apply to all users of SAU 39 information including: staff, 
students, volunteers, and authorized SAU contractors or agents. All data users are to maintain compliance 
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with School Board Policies and SAU administrative procedures, EHAB (Data Governance and Security), 
EGA (School District Internet Access for Students), EHAA (Computer Security, Email and the Internet) and 
all policies, procedures, and resources as outlined within this document and School Board Policy. 

A consistently high level of personal responsibility is expected of all users granted access to the SAU’s 
technology resources. Any violation of SAU policies or procedures regarding technology usage may result in 
temporary, long-term or permanent suspension of user privileges. User privileges may be suspended pending 
investigation into the use of the SAU technology resources. 

Unless permission has been granted by the ISO or designee, no staff, vendor or other person may remove 
confidential or critical data from the SAU's premises or the SAU's network, remove a device containing 
confidential or critical data from the SAU's premises, or modify or copy confidential or critical data for use 
outside the SAU. If permission is given, the data may be accessed only on a SAU-provided device with 
appropriate security controls or through a secure virtual private network (VPN). When users access 
confidential or critical data from a remote location, the user must take precautions to ensure that the 
confidential or critical data is not downloaded, copied or otherwise used in a manner that would compromise 
the security and confidentiality of the information. 

Staff who fail to follow the law or SAU policies or procedures regarding data governance and security may be 
disciplined or terminated. Volunteers may be excluded from providing services to the SAU. The SAU will 
end business relationships with any contractor who fails to follow the law, SAU policies or procedures, or the 
confidentiality provisions of any contract. In addition, the SAU reserves the right to seek all other legal 
remedies, including criminal and civil action and seeking discipline of a staff member’s teaching certificate. 

The SAU may suspend all access to data or use of SAU technology resources pending an investigation. 
Violations may result in temporary, long-term or permanent suspension of user privileges. The SAU will 
cooperate with law enforcement in investigating any unlawful actions. The Superintendent or designee has the 
authority to sign any criminal complaint on behalf of the SAU. 

Any attempted violation of SAU policies, procedures or other rules will result in the same consequences, 
regardless of the success of the attempt. 

Possible disciplinary/corrective action may be instituted for, but is not limited to, the following: 

• Unauthorized disclosure of PII or Confidential Information.
• Sharing your user IDs or passwords with others (exception for authorized technology staff for the

purpose of support)
• Applying for a user ID under false pretenses or using another person’s ID or password.
• Unauthorized use of an authorized password to invade student or staff privacy by examining

records or information for which there has been no request for review.
• The unauthorized copying of system files.
• Attempting to secure a higher level of privilege without authorization.
• Installation or use of unlicensed software or software not approved for SAU technological systems.
• The intentional unauthorized altering, destruction, or disposal of SAU information, data and/or

systems. This includes the unauthorized removal of technological systems such as but not limited to
the following: laptops, internal or external storage, computers, servers, backups or other media, that
may contain PII or confidential information.

• The introduction of computer viruses, hacking tools or other disruptive or destructive programs.

Data Lifecycle 
Data Governance is necessary at each phase in the data lifecycle. This lifecycle starts at evaluating the need 
for data collection and ends when the data is destroyed. It is important that appropriate safeguards, policies, 
procedures and practices are in place for each phase of the data lifecycle. 
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Identifying Need & Assessing Systems for SAU Requirements 
To accomplish the SAU 39 mission and to comply with the law, the SAU may need to maintain confidential 
information, including information regarding students, parents/guardians, staff, applicants for employment 
and others. The SAU will collect, create or store confidential information only when the Superintendent or 
designee determines it is necessary. 

New Systems 
SAU 39 staff members are encouraged to research and utilize online services or applications to engage 
students and further the SAU's educational mission. However, before any online service or application is 
purchased or used to collect or store confidential or critical information, including confidential information 
regarding students or staff, the ISO or designee(s) must approve the use of the service or application and 
verify that it meets the requirements of the law and School Board policies and appropriately protects 
confidential and critical information. This prior approval is also required when the services are obtained 
without charge.  

SAU 39 has an established process for vetting new digital resources. Staff are required to complete steps 
outlined at the Technology section of the SAU 39 website, to ensure that all new resources meet mission 
and/or instructional need as well as security requirements. 

Memorandums of understanding (MOU), contracts, terms of use and privacy policy for any system that 
creates, collects or uses personally identifiable information (PII), student records or confidential data must be 
reviewed by the ISO prior to initiation. 

All new resources shall be properly evaluated against the following criteria, when applicable: 

• Impact on the technology environment including storage and bandwidth
• Hardware requirements, including any additional hardware
• License requirements/structure, number of licenses needed, and renewal cost
• Maintenance agreements including cost
• Resource update and maintenance schedule
• Funding for the initial purchase and continued licenses and maintenance
• Evaluate terms of service, privacy policy, and MOU/contract that meet the following criteria:

o SAU 39 continues to own the data shared, and all data must be available to the SAU upon
request.

o SAU 39 vendor's access to and use of SAU data is limited; the data cannot be used for
marketing, targeted advertising or data mining; and the data cannot be shared with third parties
unless allowed by law and authorized by the SAU. If metadata is collected, it will be protected
to the same extent as the SAU's confidential or critical information.

o SAU data will be maintained in a secure manner by applying appropriate technical, physical
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and administrative safeguards to protect the data. 
o The provider will comply with SAU guidelines for data transfer or destruction when contractual

agreement is terminated.
o No API will be implemented without full consent of the SAU.
o All data will be treated in accordance to federal, state and local regulations
o The provider assumes liability and provides appropriate notification in the event of a data

breach.
Note: Exceptions can be made by the ISO when all the criteria cannot be met for a legitimate 
reason while still meeting all regulatory requirements for use. Parent permission is requested from 
parents during the yearly online registration process for SAU vetted and approved applications 
and tools.  

A current list of all vetted and approved software systems, tools and applications is available through the links 
on the Technology section of the SAU 39 Technology website. 

Review of Existing Systems 
SAU 39 will ensure that data collection is aligned with School Board Policy EHAB. Data systems shall be 
regularly reviewed to ensure that only necessary data is being transmitted and collected. Individual student 
level data is submitted to different approved service providers in order to ensure business operations and 
instructional services. At times, these imports include PII for staff and students. The SAU must ensure that 
each piece of PII is necessary for operations or instruction and that the providers are abiding by their terms of 
service. 

The SAU will audit data imports annually. These audits should include: 

• Review of provider’s terms of service to ensure they meet the SAU’s data security
requirements.

• Verification that software imports are accurate and pulling the correct information.
• Verification that, when applicable, the staff, students and classes included in the imports

are still necessary for instructional purposes (only those that need data collected are
included in import).

• Determine if the fields included in the imports are still necessary for the intended purpose.

Acquisition and Creation 
After reviewing the requirements for adoption of any new systems, staff shall complete an online request form 
for any new digital app/tool that either has an associated cost or collects staff or student data (see Appendix C: 
Digital Resource Acquisition and Use). All staff must adhere to the following guidelines regarding a new 
digital resource acquisition: 

• Contracts for any system that creates, collects or uses personally identifiable information
(PII), student records or confidential data must be reviewed by the ISO prior to initiation.
Staff should speak with their building Technology Integrator before using ANY new
app/online tool with students and seek their assistance with the evaluation/vetting process.
This includes any online tool that a student interacts with where they may be creating
content and/or any site that requires any student login.

• It is the responsibility of the staff requesting to use new digital content to properly vet the
resource to ensure that it meets SAU mission objectives, is in line with curriculum or
behavioral standards, is age appropriate, is instructionally sound, and is appropriate for the
intended use.

• Digital resources that accompany adopted instructional and/or curriculum materials will be
vetted for security/privacy by the Director of Technology, or designee, prior to adoption.
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Management and Storage 

Systems Security 
SAU 39 will provide access to confidential information to appropriately trained SAU staff and volunteers 
only when the SAU determines that such access is necessary for the performance of their duties. The SAU 
will disclose confidential information only to authorized SAU contractors or agents who need access to the 
information to provide services to the SAU and who agree not to disclose the information to any other party 
except as allowed by law and authorized by the SAU (School Board Policy EHAB). Therefore, systems 
access will only be given on an as-needed basis as determined by the data manager and ISO. Further 
information regarding Electronic Access Security Controls is contained in the Security/Protection section of 
this document. 

Data Management 
The effective education of students and management of SAU personnel often require the SAU to collect 
information, some of which is considered confidential by law and SAU policy. In addition, the SAU maintain 
information that is critical to SAU operations and that must be accurately and securely maintained to avoid 
disruption to SAU operations. 

Data Managers are responsible for the development and execution of practices and procedures that ensure the 
accuracy and security of data in an effective manner. All SAU administrators are data managers for all data 
collected, maintained, used and disseminated under their supervision as well as data they have been assigned 
to manage. Data managers will: 

• Ensure that system account creation procedures and data access guidelines appropriately
match staff member job function with the data on instructional and operational systems.

• Review all staff with custom data access beyond their typical group’s access.
• Review SAU processes to ensure that data will be tracked accurately.
• Review contracts with instructional and operational software providers to ensure that they

are current and meet the SAU 39 data security guidelines.
• Ensure that staff are trained in the SAU’s proper procedures and practices in order to ensure

accuracy and security of data.
• Assist the ISO in enforcing SAU policies and procedures regarding data management.

Data Classification and Inventory 
Classification is used to promote proper controls for safeguarding the confidentiality of data. Regardless of 
classification, the integrity and accuracy of all classifications of data are protected. The classification assigned 
and the related controls applied are dependent on the sensitivity of the data. Data is classified according to the 
most sensitive detail they include. Data recorded in several formats (i.e. source document, electronic record, 
report) have the same classification regardless of format (see Appendix E: Data Classification Levels). 

The ISO or designee will identify all systems containing SAU data, such as student information systems, 
financial systems, payroll systems, transportation systems, food-service systems, email systems, instructional 
software applications and others.  

The SAU will create and maintain a data inventory for all information systems containing PII or confidential 
information. When possible, a data dictionary will be maintained for critical information systems. The data 
inventory will contain the following elements: 

• Data Source
• What data is stored
• Where the data is stored
• Staff or staff categories that have access to the files
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• Criticality/Sensitivity Rating

Security/Protection 

Risk Management 
A thorough risk analysis of all SAU 39 data networks, systems, policies, and procedures shall be conducted 
on a bi-annual basis by an external third party or as requested by the Superintendent, ISO or designee. An 
internal audit of SAU network security will be conducted annually by SAU 39 Technology staff. This 
analysis shall be completed using the risk management steps outlined in the Data Security Checklist 
(Appendix D). The product of the risk analysis will be referred to as the risk assessment. The risk assessment 
shall be used to develop a plan to mitigate identified threats and risk to an acceptable level by reducing the 
extent of vulnerabilities. 

Security Logs 
The SAU will maintain a comprehensive list of critical system events that will be logged and monitored to 
ensure data security. These events will include, but are not limited to, access to critical systems and 
modification of critical data. When applicable, notifications will be established for critical event triggers. 

Physical Security Controls 
Technology telecommunication closets are housed in secure locations. Access authorization is assigned 
through the Director of Technology, Network Administrator and or Director of Facilities. In addition, access 
to areas in which information processing is carried out shall be restricted to only appropriately authorized 
individuals (see appendix G: Physical Security Controls). 

No technological systems shall be disposed of or moved without adhering to the appropriate procedures (see 
Appendix H: Asset Management). 

Inventory Management 
The SAU shall maintain a process for inventory control in accordance to federal and state requirements and 
School Board policy. All SAU 39 technology assets will be maintained in inventory and verified through the 
regular inventory verification process (see Appendix H: Asset Management). 

Virus, Malware, Spyware, Phishing and SPAM Protection 
The SAU uses a multi-layered approach to ensure that all electronic files are appropriately scanned for 
viruses, malware, spyware, phishing and SPAM. These include, but are not limited to, enterprise 
virus/malware/ spyware software, group policy, gateways, firewalls, and content filter. Users shall not turn off 
or disable SAU protection systems or install other systems (see Appendix I: Virus, Malware, Spyware, 
Phishing and SPAM Protection). 

Electronic Access Security Controls 
SAU staff will only access personally identifiable and/or confidential information if necessary, to perform 
their duties. The SAU will only disclose this information to authorized SAU contractors or agents who need 
access to the information to provide services to the SAU and who agree not to disclose the information to any 
other party except as allowed by law. All staff are required to read and acknowledge applicable SAU policies 
annually. 

Mechanisms to control access to PII, confidential information, internal information and computing resources 
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include, but are not limited to, the following methods: 

• Identification/Authentication: Unique user identification (user ID) and authentication are required
for all systems that maintain or access PII, confidential information, and/or internal information.
Users will be held accountable for all actions performed on the system with their User ID. User
accounts and passwords shall not be shared.

• Authorization: Access controls are maintained through a partnership between the technology
department, human resources (HR) and data managers.

Additionally, only members Technology staff will be granted access to domain level administrator and local 
machine administrator accounts in order to complete their job functions. 

Access security is audited annually or whenever access permission requirements are changed for a particular 
application/software or when user access to an application/software is no longer necessary. 

Staff Users 

All new staff accounts are authorized through a Human Resources hiring process (see Appendix J: Account 
Management). Role-based permissions and security groups are used to establish access to all systems (see 
Appendix K: Data Access Roles and Permissions). If a staff member requires additional access, a request 
must be made directly to the ISO with a clear justification for access. 

Contractors/Vendors 

Access to contractors/vendors is governed through the same process using School Board Policy EHAB. All 
contractor/vendor access must be approved by HR and the ISO. All contractors doing business on SAU 
premises must also pass a background check unless other security measures are addressed in a vendor 
contract. Contractor/vendor will be granted access to data as needed and approved by the ISO or designee. 
Once the approval has been obtained, the technology department will create the account providing or access 
to the application/information that the contractor/vendor supports. 

Password Security 

The SAU will enforce secure passwords for all systems within their control (see Appendix L: Password 
Security). When possible, the SAU will utilize Single Sign On (SSO) or LDAP/Active Directory Integration 
to maintain optimal account security controls. 

Concurrent Sessions 

When possible, the SAU will limit the number of concurrent sessions for a user account in a system. 

Remote Access 

Access into the SAU’s network from outside is strictly prohibited without explicit authorization from the ISO. 
Remote access will be granted through virtual private network (VPN) connection through the SAU’s network 
and systems; no other method of remote access shall be granted without explicit authorization from the ISO. 
PII, confidential information and/or Internal Information that is stored or accessed remotely shall maintain the 
same level of protection as information stored and accessed within SAU 39 network. 

If a secured connection is needed by a contractor/vendor, access must be approved by the ISO. The Network 
Administrator will establish the contractor account, only granting access to the server/application that the 
contractor/vendor supports. 

All non-SAU 39 accounts will be reviewed at least annually to determine if remote access is needed. 

Securing Data at Rest and Transit 
SAU data security applies to all forms of data, including data stored on devices, data in transit and data stored 
on additional resources. Regular transmission of student data to internal and external services is managed by 
the technology department using a secure data transfer protocol. 
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Users must ensure that they are securely storing their data. Guidelines have been established for Cloud 
Storage and File Sharing, External Storage Devices, and File Transmission Practices. (see Appendix F: 
Securing Data at Rest and Transit). These guidelines are outlined in the following section. 

Usage and Dissemination 
A consistently high level of personal responsibility is expected of all users granted access to the SAU 
technology resources. All SAU staff, volunteers, contractors and agents who are granted access to critical and 
confidential information are required to keep the information secure and are prohibited from disclosing or 
assisting in the unauthorized disclosure of confidential information. All individuals using confidential and 
critical information will strictly observe protections put into place by the SAU including, but not limited to, 
maintaining information in locked rooms or drawers, limiting access to electronic files, updating and 
maintaining the confidentiality of password protections, encrypting and redacting information, and disposing 
of information in a confidential and secure manner. 

All users are responsible for the security and integrity of the data they create, store or access. Users are 
expected to act as good stewards of data and treat data security and integrity with a high degree of 
responsibility and priority. Users must follow all guidelines outlined with Board policies, specifically 
Employee and Student Technology Usage, Data Governance and Security (EHAB), and Student Records. 

SAU staff, contractors and agents will notify the ISO or designee immediately if there is reason to believe 
confidential information has been disclosed to an unauthorized person or any information has been 
compromised, whether intentionally or otherwise. 

Data Storage and Transmission 
All staff and students that log into a SAU owned device will be provided with several options for data storage 
and transmission. Staff and students will need to ensure that they are securely storing their data. Staff and 
students may not be able to store data on the local device. It is important to note that this data is not a part of 
the SAU storage plan, and thus may not be backed up by the SAU backup solution. Staff and students will 
also have a mapped personal folder. This folder acts as a redirection of document folders to SAU file servers 
or cloud storage. Access to these files is restricted to the folder’s owner (staff or student who is assigned) and 
SAU enterprise administrator accounts. Staff and students using devices which have limited local storage 
capabilities are to store data within their Office 365 OneDrive account or their G Suite for Education account. 

Cloud Storage and File Sharing 
The term “Cloud Storage” is used to define all types of remote server storages accessed by users through the 
internet. All staff and students are provided with an Office 365 OneDrive account and a G Suite for Education 
account. which provide significant storage. Users are responsible for all digital content on their SAU provided 
account Drives (see Appendix F: Securing Data at Rest and Transit). 

File Transmission Practices 

Staff are responsible for securing sensitive data for transmission through email or other channels. Staff should 
not transmit files that contain PII through email or third-party file transfer services without SAU approval. 
When possible, staff should de-identify or redact any PII or confidential information prior to transmission. 
Regular transmission of student data to services such as a single sign on provider is managed by the 
technology group using a secure data transfer protocol (see Appendix F: Securing Data at Rest and Transit).  

Credit Card and Electronic Payment 

Users of systems that process electronic payments, including but not limited to processing credit card 
information, must adhere to strict guidelines regarding the protection of payment information and cardholder 
data. These users are responsible for adhering to the appropriate level of PCI compliance when handling such 
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data (see Appendix F: Securing Data at Rest and Transit). 

Mass Data Transfers 

Downloading, uploading or transferring PII, confidential information, and internal information between 
systems shall be strictly controlled. Requests for mass download of, or individual requests for, information for 
research or any other purposes that include PII shall be reviewed and approved by the Superintendent or 
designee. All other mass downloads of information shall be approved by the ISO and include only the 
minimum amount of information necessary to fulfill the request. 

Printing 

When possible, staff should de-identify or redact any PII or confidential information prior to printing. PII and 
confidential information shall not be downloaded, copied or printed indiscriminately or left unattended and 
open to compromise. 

Oral Communications 

Staff shall be aware of their surroundings when discussing PII and confidential information. This includes, 
but is not limited to, the use of cellular telephones in public areas. Staff shall not discuss PII or Confidential 
Information in public areas if the information can be overheard. Caution shall be used when conducting 
conversations in: semi-private rooms, waiting rooms, corridors, elevators, stairwells, cafeterias, restaurants, or 
public areas. 

Training 
The SAU shall create and maintain a data security training program. This program will consist of the 
following: 

• Training for all staff on technology policies and procedures, including confidentiality and data
privacy.

• Additional training for new instructional staff on federal regulations and the use of digital resources
and student electronic records.

• Training for all instructional staff on federal regulations and the use of digital resources and student
electronic records.

• Training for SAU administration on federal regulations, data privacy and security.
• All training or professional learning that includes the use of data systems shall include data

security.

Archival and Destruction 
Once data is no longer needed, the ISO or designee will work with the data managers to ensure that it is 
appropriately destroyed. Special care will be taken to ensure that confidential information is destroyed 
appropriately and in accordance with law. Confidential paper records will be destroyed using methods that 
render them unreadable, such as shredding. Confidential digital records will be destroyed using methods that 
render the record irretrievable.  

SAU 39 Data Destruction Processes 
The SAU will regularly review all existing data stored on SAU provided storage for the purposes of ensuring 
data identification and appropriate destruction. Data destruction processes will align with School Board 
Policy EHB and EHB-R. SAU data managers will regularly review systems and data to ensure that data that is 
no longer needed is destroyed. The following exceptions will be made: 

• Data in an active litigation hold will be maintained until the conclusion of the hold.
• Student Office 365 and G Suite for Education accounts will be maintained for one school year after

the student’s final date of attendance.
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• Staff G Suite for Education and Office 365 accounts will be suspended after the final work day,
unless HR or the ISO approves additional access.

Asset Disposal 
SAU 39 will maintain a process for physical asset disposal in accordance with School Board Policy. The SAU 
will ensure that all assets containing PII, confidential, or internal information are disposed of in a manner that 
ensures that this information is destroyed (see Appendix H: Asset Management). 

Critical Incident Response 
Controls shall ensure that SAU 39 can recover from any damage to or breach of critical systems, data, or 
information within a reasonable period of time. Each school, department, or individual is required to report 
any instances immediately to the ISO or designee for response to a system emergency or other occurrence (for 
example, fire, vandalism, system failure, data breach and natural disaster) that damages/breaches data or 
systems. 

Business Continuity 
The SAU administrative procedure EHB-R delineates the timeline for data retention for all SAU data. The 
SAU will maintain systems that provide near-line and off-site data backup. These systems shall allow for the 
full recovery of critical systems in the event of a disaster. The SAU will test near-line and off-site backups of 
critical systems quarterly. 

Disaster Recovery 
The SAU’s Technology Disaster Recovery Plan outlines critical staff, responsibilities, and processes in the 
event of a disaster or critical data loss. SAU 39 shall maintain a list of all critical systems and data, including 
contact information. The Technology Disaster Recovery Plan shall include processes that enable the SAU to 
continue operations and efficiently restore any loss of data in the event of fire, vandalism, natural disaster, or 
critical system failure (see Appendix M: Disaster Recovery Plan). 

Data Breach Response 
New Hampshire’s data breach law (RSA 359-c:19, 20, 21) is triggered when a SAU computer system is 
breached and personal information is acquired without authorization in a way that compromises the security 
or confidentiality of the information. The law requires a school district experiencing a breach to conduct a 
good faith and reasonably prompt investigation to determine the likelihood that personal information was, or 
will be, misused. The Data Breach Response Plan enables the SAU to respond effectively and efficiently to a 
data breach involving personally identifiable information (PII) as defined by NH Law, confidential or 
protected information (i.e.FERPA), SAU identifiable information and other significant cybersecurity incident. 
The Data Breach Response Plan shall include processes to validate and contain the security breach, analyze 
the breach to determine scope and composition, minimize impact to the users, and provide notification (see 
Appendix N: Data Breach Response Plan). 
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Appendix A - Definitions 
Confidentiality: Data or information is not made available or disclosed to unauthorized persons. 

Confidential Data/Information: Information that the SAU is prohibited by law, policy or contract from 
disclosing or that the SAU may disclose only in limited circumstances. Confidential data includes, but is not 
limited to, personally identifiable information (PII) regarding students and staff. 

Critical Data/Information: Information that is determined to be essential to SAU operations and that must 
be accurately and securely maintained to avoid disruption to SAU operations. Critical data is not necessarily 
confidential. 

Data: Facts or information. Data can be in any form; oral, written, or electronic. 

Data Breach, Breach of Security or Breach: A security incident in which there was unauthorized access to 
and unauthorized acquisition of personal information maintained in computerized form that compromises the 
security, confidentiality or integrity of the information. 

Data Integrity: Data is current, accurate and has not been altered or destroyed in an unauthorized manner. 

Data Management: The development and execution of policies, practices, and procedures in order to manage 
the accuracy and security of SAU instructional and operational data in an effective manner. 

Data Owner: User responsible for the creation of data. The owner may be the primary user of that 
information or the person responsible for the accurate collection/recording of data. Ownership does not 
signify proprietary interest, and ownership may be shared. The owner of information has the responsibility 
for: 

• knowing the information for which she/he is responsible.
• determining a data retention period for the information according to Board policy and state statute.
• ensuring appropriate procedures are in effect to protect the integrity, confidentiality, and

availability of the data used or created.
• reporting promptly to the ISO the loss or misuse of data.
• initiating and/or implementing corrective actions when problems are identified.
• following existing approval processes for the selection, budgeting, purchase, and implementation of

any digital resource.
Information Security Officer: The Information Security Officer (ISO) is responsible for working with the 
Superintendent, Data Governance Team, data managers, data owners, and users to develop and implement 
prudent security policies, procedures, and controls. The ISO will oversee all security audits and will act as an 
advisor to: 

• data owners for the purpose of identification and classification of technology and data related
resources.

• systems development and application owners in the implementation of security controls for
information on systems, from the point of system design through testing and production
implementation.

Systems: Any computer, laptop, mobile device, printing and/or scanning device, network 
appliance/equipment, AV equipment, server, internal or external storage, communication device or any other 
current or future electronic or technological device, whether hosted by the SAU or provider. 

Security Incident: An event that 1) actually or potentially jeopardizes the confidentiality, integrity or 
availability of an information system or the information the system processes, stores or transmits, or 2) 
constitutes a violation or imminent threat of violation of security policies, security procedures or acceptable-
use policies. 

Personally Identifiable Information (PII): Any information about an individual maintained by an agency, 
including (1) any information that can be used to distinguish or trace an individual‘s identity, such as name, 
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social security number, State Assigned Student Identification, date and place of birth, mother‘s maiden name, 
or biometric records and (2) any other information that is linked or linkable to an individual, such as medical, 
educational, financial, and employment information. 

Risk: The probability of a loss of confidentiality, integrity, or availability of information resources. 

User: The user is any person who has been authorized to read, enter, print or update information. A user of 
data is expected to: 

• access information only in support of their authorized job responsibilities.
• comply with all data security procedures and guidelines.
• keep personal authentication confidential (user IDs, passwords, secure cards, PINs, access codes).
• report promptly to the ISO the loss or misuse of data.
• follow corrective actions when problems are identified.
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Appendix B - Laws, Statutory, and Regulatory Security Requirements 
CIPA: The Children’s Internet Protection Act was enacted by Congress to address concerns about children’s 
access to obscene or harmful content over the Internet. CIPA imposes certain requirements on schools or 
libraries that receive discounts for Internet access or internal connections through the E-rate program. Schools 
subject to CIPA have two additional certification requirements: 1) their Internet safety policies shall include 
monitoring the online activities of minors; and 2) as required by the Protecting Children in the 21st Century 
Act, they shall provide for educating minors about appropriate online behavior, including interacting with 
other individuals on social networking websites and in chat rooms, and cyberbullying awareness and 
response. https://www.fcc.gov/consumers/guides/childrens-internet-protection-act 

COPPA: The Children’s Online Privacy Protection Act regulates operators of commercial websites or online 
services directed to children under 13 that collect or store information about children. Parental permission is 
required to gather certain information. https://www.ftc.gov/tips-advice/business-center/privacy-and-
security/children%27s-privacy 

FERPA: The Family Educational Rights and Privacy Act applies to all institutions that are recipients of 
federal aid administered by the Secretary of Education. This regulation protects student information and 
accords students specific rights with respect to their data. 
http://www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html 

HIPAA: The Health Insurance Portability and Accountability Act applies to organizations that transmit or 
store Protected Health Information (PII). It is a broad standard that was originally intended to combat waste, 
fraud, and abuse in health care delivery and health insurance, but is now used to measure and improve the 
security of health information as well. 
 https://www.hhs.gov/hipaa/index.html 

IDEA: The  Individuals with Disabilities in Education Act (IDEA) is a law that makes available a free 
appropriate public education to eligible children with disabilities throughout the nation and ensures special 
education and related services to those children. 
https://sites.ed.gov/idea/ 

PCI DSS: The Payment Card Industry Data Security Standard was created by a consortium of payment 
brands including American Express, Discover, MasterCard, and Visa. It covers the management of payment 
card data and is relevant for any organization that accepts credit card payments. 
www.pcisecuritystandards.org 

PPRA: The Protection of Pupil Rights Amendment affords parents and minor students’ rights regarding our 
conduct of surveys, collection and use of information for marketing purposes, and certain physical exams. 
https://www2.ed.gov/policy//gen/guid/fpco/ppra/index.html 

New Hampshire State RSA 189:65-189:68:  Student and Teacher Information Protection and Privacy as 
defined by the following sections: 

• NH RSA 189:65 (http://www.gencourt.state.nh.us/rsa/html/XV/189/189-65.htm) Definitions
• NH RSA 189:66 (http://www.gencourt.state.nh.us/rsa/html/XV/189/189-66.htm) Data Inventory

and Policies Publication
• NH RSA 189:67 (http://www.gencourt.state.nh.us/rsa/html/XV/189/189-67.htm) Limits on

Disclosure of Information
• NH 189:68 (http://www.gencourt.state.nh.us/rsa/html/XV/189/189-68.htm) Student Privacy
• NH RSA 189:68-a (http://www.gencourt.state.nh.us/rsa/html/XV/189/189-68-a.htm) Student

Online Personal Information
New Hampshire Minimum Standards for Privacy and Security of Student and Employee Data 
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New Hampshire State RSA Chapter 359-C Right to Privacy: 
• NH RSA 359-C:19 (http://www.gencourt.state.nh.us/rsa/html/xxxi/359-c/359-c-19.htm) Notice of

Security Breach - Definitions
• NH RSA 359-C:20 (http://www.gencourt.state.nh.us/rsa/html/xxxi/359-c/359-c-20.htm) Notice of

Security Breach Required
• NH RSA 359-C:21 (http://www.gencourt.state.nh.us/rsa/html/xxxi/359-c/359-c-21.htm) Notice of

Security Breach Violation
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• ensure proper management, legality and security of information systems,
• increase data integration capability and efficiency,
• and minimize malicious code that can be inadvertently downloaded.

New Resource Acquisition 
Staff are required to complete steps outlined on the SAU 39 Technology website. An online request form is 
required for any new digital resources that either has an associated cost or collects staff or student data. All 
staff must adhere to the following guidelines regarding digital resource acquisition: 

• Contracts for any system that creates, collects or uses personally identifiable information (PII),
student records or confidential data must be reviewed by the ISO prior to initiation. Staff should
speak with their building Technology Integrator before using ANY new app/online tool with
students and seek their assistance with the evaluation/vetting process. This includes any online tool
that a student interacts with where they may be creating content and/or any site that requires any
student login.

• It is the responsibility of the staff requesting to use new digital content to properly vet the resource
to ensure that it meets SAU mission objectives, is in line with curriculum or behavioral standards, is
age appropriate, is instructionally sound, and is appropriate for the intended use.

• Digital resources that accompany adopted instructional and/or curriculum materials will be vetted
for security/privacy by the Director of Technology, or designee, prior to adoption. All new
resources shall be properly evaluated against the following criteria, when applicable:

• Impact on technology environment including storage and bandwidth
• Hardware requirements, including any additional hardware
• License requirements/structure, number of licenses needed, and renewal cost
• Maintenance agreements including cost
• Resource update and maintenance schedule
• Funding for the initial purchase and continued licenses and maintenance
• Evaluate terms of service, privacy policy, and MOU/contract that meet the following

criteria:
o The SAU continues to own the data shared, and all data must be available to the SAU

upon request.
o The vendor's access to and use of SAU data is limited; the data cannot be used for

marketing, targeted advertising or data mining; and the data cannot be shared with third
parties unless allowed by law and authorized by the SAU. If metadata is collected, it
will be protected to the same extent as the SAU's confidential or critical information.

o SAU 39 data will be maintained in a secure manner by applying appropriate technical,
physical and administrative safeguards to protect the data.

o The provider will comply with SAU guidelines for data transfer or destruction when
contractual agreement is terminated.

o No API will be implemented without full consent of the SAU.
o All data will be treated in accordance to federal, state and local regulations
o The provider assumes liability and provides appropriate notification in the event of a

data breach.

Appendix C - Digital Resource Acquisition and Use 

The purpose of the Digital Resource Acquisition and Use process is to: 
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• Digital resources that are denied or have not yet been vetted will not be allowed on SAU owned devices
or used as part of SAU business or instructional practices.

Digital Resource Licensing/Use 
All computer software licensed or purchased for SAU use is the property of the SAU and shall not be copied 
for use at home or any other location, unless otherwise specified by the license agreement. 

All staff must adhere to the following guidelines regarding digital resource licensing/use: 

• Only approved SAU resources that create, collect or use personally identifiable information (PII) are to
be used.

• SAU software licenses will be:
o accurate, up to date, and adequate
o in compliance with all copyright laws and regulations
o in compliance with SAU, state and federal guidelines for data security

• Software installed on SAU 39 systems and other electronic devices will have a current license or will be
removed from the system or device.

• Resources with or without physical media (e.g. downloaded from the Internet, apps, or online) shall still
be properly vetted and licensed, if necessary, and is applicable to this procedure.

• Under no circumstances can staff act as a parental agent when creating student accounts for online
resources; resources requiring this permission must be approved at the SAU 39 administrative level.

Appendix D - Data Security Checklist 
A thorough risk analysis of all SAU 39 data networks, systems, policies, and procedures shall be conducted 
on a bi-annual basis or as requested by the Superintendent, ISO or designee by an independent third party. 
The risk analysis will include internal and external vulnerability cybersecurity risk assessments and external 
penetration testing of the SAU network. An internal audit of SAU network security will be conducted 
annually by SAU 39 Technology staff. 
The Data Security Checklists examine the types of threat that may affect the ability to manage and protect the 
information resource. The analysis also documents any existing vulnerabilities found within each entity, 
which could potentially expose the information resource to threats. Finally, the analysis includes an 
evaluation of the information assets and the technology associated with its collection, storage, dissemination 
and protection. 
From the combination of threats, vulnerabilities, and asset values, an estimate of the risks to the 
confidentiality, integrity and availability of the information is determined. The product of the risk analysis 
will be referred to as the risk assessment. The risk assessment shall be used to develop a plan to mitigate 
identified threats and risk to an acceptable level by reducing the extent of vulnerabilities. 

Data Security Checklist for SAU 39 Hosted Systems 

Note: Exceptions can be made by the ISO when all the criteria cannot be met for a legitimate 
reason while still meeting all regulatory requirements for use. Parent permission is requested 
from parents during the yearly online registration process for SAU vetted and approved 
applications and tools.  

Approved Digital Resources 

In order to ensure that all digital resources used meet security guidelines and to prevent software containing 
malware, viruses, or other security risk, digital resources that have been vetted are categorized as Approved or 
Denied.  

• A list of vetted software will be maintained and can be accessed from the SAU 39 Technology website.
• It is the responsibility of staff to submit a request to the Digital Resource Workflow Process to use a

new digital resource if a resource is not listed.

37



-20-

• Inventory and classification of data on system
• Types of potential threats (internal, external, natural, manmade, electronic and non-electronic)
• Physical security of system
• Location within network including network systems protection (firewall, content filter) and if

system is externally facing or only allows for SAU network access
• Access controls including password security (can SAU password requirements be enforced)
• Authentication methods (LDAP/Active Directory, Single Sign On, SAU managed account, user

managed account)
• Server/system security patch frequency
• Ability to access from mobile devices
• Ability to maintain critical system event logs
• Ability to receive notification for critical system events

Data Security Checklist for Provider Hosted Systems 
• Inventory and classification of data on system
• Types of potential threats (internal, external, natural, manmade, electronic and non-electronic)
• Contract, terms of service and privacy policy are current and meet SAU data security requirements
• Provider has adequate data security measures including data management and incident response
• Ability to ensure proper access controls including password security (i.e. - can SAU password

requirements be enforced)
• Authentication methods (LDAP/Active Directory, Single Sign On, SAU managed account, user

managed account)
• Server/system security patch frequency
• Ability to access from mobile devices
• Notification practices in the event of a system compromise or security breach

Appendix E - Data Classification Levels 
Personally Identifiable Information (PII) 
PII is information about an individual maintained by an agency, including: 

• Any information that can be used to distinguish or trace an individual‘s identity, such as name,
social security number, date and place of birth, mother‘s maiden name, or biometric records.

• Any other information that is linked or linkable to an individual, such as medical, educational,
financial, and employment information.

Unauthorized or improper disclosure, modification, or destruction of this information could violate state and 
federal laws, result in civil and criminal penalties, and cause serious legal implications. 

Confidential Information 
Confidential Information is very important and highly sensitive material that is not classified as PII. This 
information is private or otherwise sensitive in nature and shall be restricted to those with a legitimate 
business need for access. Examples of confidential information may include:  

• student records
• personnel information
• key financial information
• proprietary information
• system access passwords
• encryption keys.

Unauthorized disclosure of this information to individuals without a business need for access may violate 
laws and regulations, or may cause significant consequences for SAU 39, its staff, parents, students or other 
stakeholders. Decisions about the provision of access to this information shall always be cleared through the 
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data manager and/or ISO. 

Internal Information 
Internal Information is intended for unrestricted use within the SAU and in some cases within affiliated 
stakeholders. This type of information is already widely distributed within the SAU, or it could be distributed 
within the organization without advance permission from the information owner. Examples of Internal 
Information include internal policies and procedures and handbooks. 

Unauthorized disclosure of this information to outsiders may not be appropriate due to copyright, legal or 
contractual provisions. 

Directory Information 
Directory Information is information contained in an education record of a student that generally would not be 
considered harmful or an invasion of privacy if disclosed without the consent of a parent or eligible student. 
SAU 39 designates the following items as directory information: 

• Student's name
• Address
• Telephone listing
• Electronic mail address
• Photograph
• Date and place of birth
• Field of study
• Dates of attendance
• Grade level
• Participation in officially recognized activities and sports
• Weight and height of members of athletic teams
• Degrees, honors, and awards received
• The most recent educational agency or institution attended

This information may only be disclosed as permitted in School Board Policy. 

Public Information 
Public Information has been specifically approved for public release by the Superintendent or appropriate 
SAU administrator. Examples of public information may include patron mailings and materials posted to the 
SAU’s website. 

This information may be disclosed outside of the SAU. 
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Appendix F - Securing Data at Rest and Transit 
All staff and students that log into a SAU owned computer system will be provided with several options for 
data storage and transmission. Staff and students will need to ensure that they are securely storing their data. 
Staff and students will be able to store data on the local device. Certain data stored on local devices may NOT 
be backed up by the SAU’s backup solution. Staff and students will also have a mapped personal folder. This 
folder acts as a redirection of document folders to SAU file servers (OneDrive and/or G Suite Google Drive 
may be included or substituted). Access to these files is restricted to the folder’s owner (staff or student who 
is assigned) and SAU enterprise administrator accounts. Staff and students may have limited local storage 
capabilities.  

Confidential and critical information will be saved and maintained in a secure manner using encryption or 
other password-protected security measures. Likewise, when data is transmitted, the SAU will use encryption 
or password-protected security measures. 

Cloud Storage and File Sharing 
The term “Cloud Storage” is used to define all types of remote server storages accessed by users through the 
internet. All staff and students are provided with an Office 365 account and a G Suite for Education account 
that provides storage. Users are responsible for all digital content on their SAU provided accounts. When 
using cloud storage, staff must adhere to the following guidelines: 

• Staff and students may not access cloud storage through third party applications outside of
approved internet browsers and applications on Android & iOS. This will ensure that native
operating systems do not replace cloud sharing security.

• Users need to be aware of default sharing settings on folders when they upload files. Users are
required to limit sharing files to an as needed basis.

• Staff and students must ensure that any cloud storage providers used are approved by the SAU and
meet SAU student data and data security standards.

• When exiting the SAU, students should responsibly copy their content to their own personal storage
solution.

• When exiting the SAU, staff should ensure that they are only copying personal content that they
created. Staff are prohibited from copying content that contains confidential information, student
records or data.

• Data with personally identifiable information of staff or students may be posted to users’ SAU
provided accounts with appropriate security settings. Users may not post this data to other cloud
sharing platforms without consent of SAU administration.

• Staff should never post any documents containing classified, confidential, or restricted information
to any cloud storage including SAU 39 provided Office 365 and/or Google Drive accounts without
SAU approval.

• All users shall immediately report any cloud storage security problems of the SAU’s technology
resources to a teacher or administrator.

• Attempting to gain or gaining unauthorized access to cloud storage or the files of another is
prohibited.

• As with other forms of SAU technology, staff, students, and other users have no expectation of
privacy on data stored on this platform.

The term “File Sharing” is used to define all activities that share access to digital information whether in the 
cloud or on SAU administered mapped drives. When file sharing, staff must adhere to the following 
guidelines: 

• Users must abide by all policies and procedures regarding professional conduct and communication
when sharing, reviewing, updating, commenting and re-sharing.

• When sharing content, users must ensure that other users accessing the information in the files have
appropriate access to the information based on job function.

• All users shall immediately report any inappropriate sharing of the SAU’s technology resources to
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an administrator. 

External Storage Devices 
The term “External Storage Devices” is used to define all portable storage devices (including USB drives, 
rewritable CD/DVD, memory cards, and external hard drives) used by staff and students. While the SAU 
recognizes the advantages for staff and students to maintain information on these devices, users are strongly 
encouraged to rely on their SAU provided Office 365 and G Suite for Education Drive accounts for all storage 
needs. When using external storage devices, staff and students must adhere to the following guidelines: 

• Users are responsible for all content on external storage devices that have been connected to SAU
technology resources.

• Users must ensure that they will not introduce harmful software including computer viruses,
malware, non-SAU approved software, or hacking tools to SAU technology resources.

• Users must ensure that the data will remain secure through appropriate encryption or password
protection when transferring files containing PII or protected information to an external storage
device. Users should only keep the information stored on the external device for the duration of the
project, and then promptly remove.

• Staff should never transfer any documents containing PII or confidential information to any
external storage device.

• Staff should never transfer or create confidential data or student records on personal storage
devices.

File Transmission Practices 

• Staff are responsible for securing sensitive data for transmission through email or other channels.
When possible, staff should de-identify or redact any PII or confidential information prior to
transmission.

• Staff should never include a password in any electronic communication unless directed to do so by
Technology Staff.

• Staff should not transmit files labeled classified, confidential, or restricted through email or third-
party file transfer services without SAU approval.

• Regular transmission of student data to services including but not limited to the SAU Library
Management system, Food Service Management system and Single-Sign-On Provider system is
managed by the technology department using a secure data transfer protocol. All such services are
approved by a SAU/building administrator and the Director of Technology.

Credit Card and Electronic Payment 
Users of systems that process electronic payments, including but not limited to processing credit card 
information, must adhere to strict guidelines regarding the protection of payment information and cardholder 
data. These users are responsible for adhering to the following requirements and appropriate level of PCI 
compliance when handling such data: 

• Never store cardholder data on SAU systems or in written form. All cardholder data may only be
entered in secured payment systems approved by the SAU. Any cardholder data collected in written
form must be shredded immediately after entry into approved system.

• The SAU will never maintain a data system for payment information. All payment information will
be stored and processed by a 3rd party accessible through a secure portal.

• Never request cardholder information to be transmitted via email or any other electronic
communication system.

• Payment information shall be entered directly into the approved payment system by individual
making payment. If the individual is not able to directly input the payment, designated staff may
gain verbal approval for the payment process either in person or via phone (after identification is
verified). If verbal payment information is received, that information must be entered directly into
the payment system and not written down during the process.

• If payment information is collected via a physical form, that form must be shredded, or payment
information redacted immediately upon receipt and entry into payment system.
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Appendix G - Physical Security Controls 
The following physical security controls shall be adhered to: 

• Network systems shall be installed in an access-controlled area. The area in and around the
computer facility shall afford protection against fire, water damage, and other environmental
hazards such as power outages and extreme temperature situations.

• Monitor and maintain data centers’ temperature and humidity levels.
• File servers and/or storage containing PII, Confidential and/or Internal Information shall be

installed in a secure area to prevent theft, destruction, or access by unauthorized individuals.
• Ensure network systems and network equipment are properly secured to prevent unauthorized

physical access and data is properly safeguarded to protect from loss.
• Computers and other systems shall be secured against use by unauthorized individuals. It is the

responsibility of the user to not leave these devices logged in, unattended, and open to unauthorized
use.

• Monitor and control the delivery and removal of all data-storing technological equipment or
systems. Maintain a record of all such items entering or exiting their assigned location using the
SAU 39 approved technology inventory program. No technology equipment regardless of how
purchased or funded shall be moved without the explicit approval of the technology group.

• Ensure that technological equipment or systems being removed for transfer to another organization
or being designated as surplus property is appropriately sanitized in accordance with applicable
policies and procedures (see Appendix H: Asset Management).
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Appendix H - Asset Management 
Data security must be maintained through the life of an asset, including the destruction of data and disposal of 
assets. Any computer, laptop, mobile device, printing and/or scanning device, network appliance/equipment, 
AV equipment, server, internal or external storage, communication device or any other current or future 
electronic or technological device may be referred to as a system, asset or device. 

All involved systems and information are assets of the SAU and are expected to be protected from misuse, 
unauthorized manipulation, and destruction. 

Inventory 
All technology devices or systems considered an asset are inventoried by the technology department. This 
includes, but is not limited to, network appliances, servers, computers, laptops, mobile devices, and external 
hard drives. It is the responsibility of the technology department to update the inventory system to reflect any 
in-school transfers, in-SAU transfers, or other location changes for SAU technology assets. 

Disposal Guidelines 
Assets shall be considered for disposal in accordance with state/federal regulations and School Board Policy. 
The following considerations are used when assessing an asset for disposal: 

• End of useful life
• Lack of continued need
• Obsolescence
• Wear, damage, or deterioration
• Excessive cost of maintenance or repair
• Salable value

The Director of Technology shall approve disposals of any SAU technology asset. 

Methods of Disposal 
Once equipment has been designated and approved for disposal (does not have salable value), it shall be 
handled according to one of the following methods. It is the responsibility of the technology department to 
update the inventory system to reflect the disposal of the asset. 

Discard 

All technology assets shall be discarded in a manner consistent with applicable environmental regulations. 
Electronic equipment may contain hazardous materials such as mercury, lead, and hexavalent chromium. 
When possible, any re-usable hardware that can be used as parts to repair and/or maintain SAU technology 
assets shall be removed (motherboards, screens, adapters, memory). In addition, systems may contain 
Personally Identifiable Information (PII), Confidential, or Internal Information. Systems shall be wiped clean 
of this information prior to leaving the SAU. 

A SAU-approved vendor shall be contracted for the disposal of all technological systems/equipment. The 
vendor shall provide written documentation verifying the method used for disposal and a certificate stating 
that no data of any kind can be retrieved from the hard drive or any other component capable of storing data. 

Under no circumstances should any technological systems/equipment be placed in the trash. 

Donation/Gift 

In the event that the SAU determines that an asset shall be donated or gifted, systems shall be wiped clean of 
Personally Identifiable Information (PII), Confidential, and/or Internal Information prior to leaving the SAU. 
SAU 39 will not support or repair any equipment that is donated. In addition, software licenses are not 
transferred outside the SAU. Therefore, systems must be returned to factory installation prior to donation. 
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Appendix I - Virus, Malware, Spyware, Phishing and SPAM 
Protection 

Virus, Malware, and Spyware Protection 
SAU 39 desktops, laptops, and file servers are protected using enterprise virus/malware/spyware software. 
Definitions are updated daily, and an on-access scan is performed on all “read” files continuously. A full 
scheduled scan runs weekly. A full scheduled scan is performed on all servers weekly during non-peak hours. 
All files and systems are scanned. 

Internet Filtering 
Student learning using online content and social collaboration continues to increase. SAU 39 views Internet 
filtering as a way to balance safety with learning, letting good content, resources, and connections in while 
blocking potentially inappropriate content. To balance educational Internet resource and application use with 
student safety and network security, the Internet traffic from all devices on the SAU network is routed 
through the SAU firewall and content filter. Filtering levels are based on the role of the user, staff or student 
and student grade level. All sites that are known for malicious software, phishing, spyware, etc. are blocked. 

Phishing and SPAM Protection 

Email is filtered for viruses, phishing, spam, and spoofing using Barracuda spam filters and advanced threat 
protection services. 

Security Patches 
Server patch management is performed regularly. Security patches are applied on an as needed basis.. 
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Appendix J - Account Management 
Access controls are essential for data security and integrity. SAU 39 maintains a strict process for the creation 
and termination of SAU accounts. All new staff accounts are authorized through an HR hiring process prior to 
creation. Role-based permissions are used to establish access to all systems. Access security is audited at least 
annually or whenever access permission requirements are changed for a particular application/software or 
when an application/software is no longer necessary. 

Staff Accounts 

When a staff member is hired by SAU 39, the following process ensures that each staff member has the 
correct access and permissions to the resources that are required for their position. 

• Notification of new staff member is sent from Human Resources to the Technology group. This
notification includes position, building assignment(s), and start date.

• Only after notification has been received from Human Resources, the Technology group creates
user accounts. The user is given access and permissions to the necessary resources based on their
position and building assignment(s) (see Appendix K: Data Access Roles and Permissions).

• Any exception to permissions must be approved by the SAU administrator responsible for the
system (data manager) and the Director of Technology.

• When a staff member’s employment is ended, either by termination or resignation, account
permissions are revoked in one of two ways.
o In the event of termination, HR will notify the Technology Department via email or phone call

requiring the account to be disabled at once, preventing any further access to SAU resources.
o In the event of resignation, HR will notify the Technology Department via email indicating the

termination date. The account is disabled at the end of business on the termination date,
preventing further access to SAU resources.

o In the event that a user having elevated permissions to any system separates from the SAU,
additional measures are taken to ensure that all elevated accounts to those systems are secure.

Local/Domain Administrator Access 

Only members of the SAU Technology staff will be granted access to domain level administrator and local 
machine administrator accounts in order to complete their job functions. 

Remote Access 
Access into the SAU’s network from outside is strictly prohibited without explicit authorization from the ISO. 
Remote access will be granted through virtual private network (VPN) connection through the SAU’s network 
VPN system; no other method of remote access shall be granted without explicit authorization from the ISO. 
PII, confidential information and/or Internal Information that is stored or accessed remotely shall maintain the 
same level of protection as information stored and accessed within SAU’s network. 

In the event that external access is needed by a contractor/vendor, access must be approved by the ISO. The 
Network Administrator will establish the contractor account, only granting access to the server/application 
that the contractor/vendor supports. 

All external accounts will be reviewed at least annually. 

Contractors/Vendors 

Access to contractors/vendors is governed through the same process using School Board Policy EHAB. All 
contractor/vendor access must be approved by the ISO. All contractors doing business on SAU premises must 
also pass a background check unless other security measures are addressed in a vendor contract. All 
contractors/vendors accessing SAU data will be assigned services based on function. Once the approval has 
been obtained, the technology department will create the account. 
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Appendix K - Data Access Roles and Permissions 
Student Information System (SIS) 
Staff are entered into the SAU 39 student information system. Only staff whose roles require access are 
provided accounts for the system. The following minimum information is entered for each staff member: 

Building/Site location 
Status - Active 
Staff Type 
SAU 39 Email Address 
Primary Alert Phone Number and Cell phone number 

Access accounts for the SAU’s SIS are setup based on staff role/position, building and required access to 
student data and are assigned by the Director of Technology or designee. Teacher accounts are created for all 
staff responsible for taking student attendance and entering and maintaining grades. Teacher accounts login to 
the SIS Teacher Portal. Staff assigned a Teacher account only have access to students they teach or provide 
services to. Administrative accounts are created based on the staff member’s role/position and function and 
further restrictions to data are controlled through the SIS permissions functionality.  Security groups control 
access permissions to certain data sets such as attendance, demographic data, grades, discipline etc. and 
whether the staff member can view or maintain data. Additional page level permissions are assigned to the 
security groups. Administrative accounts log into the SIS Admin Portal.  

SIS Security Groups 

• Administrators/Principals/Deans
• Admin Read Only
• Athletic
• Counselors
• General User View Only
• Registrar
• School Nurses
• School Admin
• Special Education
• Teacher
• Unassigned - no access

Financial System 
All staff members are entered into the SAU’s financial system for the purpose of staff payroll and HR tracking. 
Only staff requiring access are provided accounts for the financial/personnel system. 

After basic information and user ID are created, a security role is assigned to the account granting them access 
to designated areas of the financial system to complete their job responsibilities.  

Financial System Security Roles: 

• Accounting
• Accounts Payable
• Business Admin
• Directors
• Facilities Managers
• HR
• Office Managers
• Payroll
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• Principals
• Prof. Dev.
• Remote Requisitions- (admin assistants, IT, Librarian)
• SAA
• Technology

Within each Connection Group, every user’s security can be assigned a “Payroll User Role” and the 
options we are using for that are:  

• None
• Full Access
• HR User
• Payroll User
• View Only Limited

Special Education System 
The State of New Hampshire provides the SAU access to the NH Special Education Information System 
(NHSEIS) that houses all student IEP information. Account access to NHSEIS is maintained by the SAU 
Director of Special Services office in collaboration with the i4See Coordinator  through the MyNHDOE 
single sign on portal. A user role determines the user’s authority and applicable permissions within the 
NHSEIS system. The established roles are as follows: 

• School Administrator
• Provider
• Case Manager
• SAU IT Administrator
• IEP Team Member
• SAU Administrator
• SAU System Administrator
• SAU System Staff
• General Ed Teacher
• SAU Administrator

The following user roles access NHSEIS through the MyNHDOE portal: Case Manager, SAU Administrator, 
SAU IT Administrator, SAU Administrator, SAU System Administrator, SAU System Staff, and School 
Administrator. The remaining user roles, Provider, General Ed Teacher and IEP Team Member access 
NHSEIS through a SAU specific web address. 

EDMS (Education Data Management System) houses documentation related to the special education process 
including student details, evaluation information, meeting minutes and related documents. It is accessible to 
in-district users as assigned by the SAU Office of Student Services roles: Administrator, Case Manager, 
Evaluator, Service Provider, Teacher, Team Leader 
XLogs supports data management relative to special education service providers in areas billable and 
reimbursable by Medicaid to schools or Special Education aid. 

Health Software System 
School Nurses, Nurse Substitutes and Technology Staff are the only staff members granted access to the SAU 
Health Software system. Technology Staff access is for the purpose of upgrades, and technical support for the 
use of the system. The medical data that is collected and maintained by the school nurses on the system 
includes immunizations, conditions, medications, and clinic logs (Time in/out of clinic and action taken). 
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School nurses are the only accounts that can view and maintain medical information. 

Security Roles 

• Nurse Administrator
• Nurse
• Health Care Asssistnt

Food Services System 
The SAU uses a Food Services software management system to track data and perform functions necessary 
for the efficient operation of the Food Service Program. Food service staff are granted accounts with access to 
only the parts of the system that are necessary to complete their job functions. Technology Staff access is for 
the purpose of upgrades, and technical support for the use of the system and cash registers. Strict security 
roles and permissions are in place to ensure that confidential information is only viewable by authorized staff. 
The established roles are as follows: 

Security Roles 

• Enterprise POS Manager
• Building POS Manager
• Cashier

Appendix L - Password Security 
The SAU requires the use of strictly controlled passwords for network access and for access to secure sites 
and information. All passwords to SAU systems shall meet or exceed the below requirements. 

• Passwords shall never be shared with another person.
• When possible, user created passwords should adhere to the same criteria as required for SAU network

access as outlined below.
• Passwords shall never be saved when prompted by any application with the exception of single sign-on

(SSO) systems as approved by the Technology Department.
• Passwords shall not be programmed into a computer or recorded anywhere that someone may find and

use them.
• When creating a password for secure information or sites, it is important not to use passwords that are

easily guessed due to their association with the user (i.e. children’s names, pets’ names, or birthdays).
• Users and staff who have reason to believe a password is lost or compromised must notify the Director

of Technology or designee as soon as possible. The technology department will verify the identity of
the person requesting the change before resetting the password.

SAU network access to resources managed through LDAP/SSO: 

• Passwords must be “strong,” and must be a minimum of 10 characters long
• Passwords will only be changed in the event the user shares their password with another staff member

or they believe their account has been compromised.
49



-32-

• Your password must not be too similar to your username.
• Do not use your SAU password for any non-SAU systems.

Where possible, system software should enforce the following password standards: 

• Passwords routed over a network shall be encrypted.
• Passwords shall be entered in a non-display field.
• System software shall enforce the changing of passwords and the minimum length.
• System software shall disable the user password when more than ten consecutive invalid passwords are

given.  The user account will remain locked until a member of the Department of Technology unlocks
the account.
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Appendix M - Technology Disaster Recovery Plan 
Objectives 
The primary purpose of the Technology Disaster Recovery Plan (TDRP) is to enable SAU 39 to respond 
effectively and efficiently to a natural disaster or critical failure of the SAU's data center and/or core systems. 
The objectives during a natural disaster or critical failure are the following: 

• Minimize the loss or downtime of core systems and access to business-critical data.

• Recover and restore the SAU's critical systems and data.

• Maintain essential technology resources critical to the day to day operations of the SAU.

• Minimize the impact to the staff and students during or after a critical failure.

Planning Assumptions 
The following planning assumptions were used in the development of SAU 39’s TDRP: 

• There may be natural disasters that will have greater impact than others.

• There will be factors that are beyond the department's control or ability to predict during a disaster.

• There is the possibility of complete loss of the current data center.

• We will have adequate storage to recover systems.

• SAU data is housed at SAU data center and backed up offsite.

• SAU data is hosted by 3rd party providers.

• In the event of a critical failure to network infrastructure in the datacenter, SAU networking may be

significantly impacted.

Disaster Recovery/Critical Failure Team 
SAU 39 has appointed the following people to the disaster recovery/critical failure team: Director of 
Technology, Lead Network/System Administrator, Building Network Administrators, Desktop Support Staff, 
SAU 39 Data Coordinator and SHS Operations Manager. 

In the event the TDRP is activated, overall management of the response is delegated to this team. Their 
primary responsibilities include: 

• Determining the impact of the natural disaster/critical failure.

• Communication of impact and or loss, and updates of progress to the Superintendent.

• Communication of outages and updates to SAU staff.

• Oversight of the TDRP implementation and restoration of critical systems and data.

• Allocation and management of technology staff during the event.

• Working with manufacturers and/or vendors during the recovery and restoration of critical systems and

data.

• Oversight of TDRP implementation debrief.

Activation 
The TDRP will be activated in the event of the following: 

• A natural disaster has occurred and affects the operation of the SAU’s data center. A natural disaster
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includes but is not limited to the following: tornado, earthquake, lightning, and floods. 

• A fire has impacted the data center.

• Water or flooding has impacted the data center.

• Critical system failure.

The Information Security Officer (ISO) will act as the incident response manager (IRM). If the ISO is not able 
to act as the IRM, a member of the Superintendent’s Leadership Team will assume the role of IRM, with 
assistance from the IRT. 

Notification 
The following groups will be notified in the event the plan has been activated: 

• Superintendent

• Superintendent's Leadership Team

• Technology Staff

• SAU Staff

• Parents and Students

• Vendors

Information will be disseminated to the above groups through whichever means of communication is 
available at the time. This could include any one or combination of the following: 

• Phone

• Email

• Social Media/Website/Communication services

• Radio or Television

The TDRP team will work with the Superintendent on which information will be conveyed to each above 
group and what means will be used. 

Implementation 
The TDRP team has the following in place to bring the SAU back online in the least amount of time possible: 

• Maintained spreadsheet listing all server names, physical and virtual, and their function. A hard copy of
this document will be secured at the office of the Director of Technology. An electronic version will be
housed in the SAU 39 SharePoint site.

• Maintained secure application to store all system administrator accounts, passwords and vendor contact
information. This will be accessible only to applicable Technology Staff who need access to perform
their job functions.

• The SAU data center backup solution includes the use of a backup manager and off-site file storage,
which backs up data locally in the datacenter and in an offsite building (future implementation will
include cloud backup). The SAU’s critical virtual servers can be run directly from the cloud with
limited access.

Deactivation 
The TDRP team will deactivate the plan once services are fully restored. 
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Evaluation 
An internal evaluation of the SAU 39 TDRP response will be conducted. This will entail gathering 
documentation from the response and feedback from all stakeholders and incorporate into an after-action 
report and corrective action plan. The result will be an update to the TDRP and other emergency response 
plans as appropriate. 
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Appendix N - Data Breach Response Plan 
Objectives 
The purpose of the Technology Data Breach Plan (TDBP) is to enable SAU 39 to respond effectively and 
efficiently to an actual or suspected data breach involving personally identifiable information (PII), 
confidential or protected information, SAU identifiable information and other significant cybersecurity 
incident. The objectives of the TDBP are: 

• Convene the Incident Response Team (IRT) as necessary.
• Validate and contain the data security breach.
• Analyze the breach to determine scope and composition.
• Minimize impact to the staff and students after a data breach has occurred.
• Notification of data owners, legal counsel, state/federal agencies and law enforcement as deemed

necessary.

Planning Assumptions 
The following planning assumptions were used in the development of the SAU 39 TDBP: 

• There may be data breaches that will have greater impact than others.
• There will be factors that are beyond the department's control or ability to predict during a data breach.
• SAU data is backed up.
• Some SAU data is hosted by 3rd party providers.

Data Breach/Incident Response Team 
SAU 39 has appointed the following people to the data breach/incident response team: Director of 
Technology, Lead Network/System Administrator, Building Network Administrators, and Technology 
Supports Specialists. 

In the event the TDBP is activated, overall management of the response is delegated to this team. Their 
primary responsibilities include: 

• Determine the nature of the data compromised and its impact to staff, students and the SAU.
• Communicate impact, the number of affected individuals, the likelihood information will be or has been

used by unauthorized individuals and updates of progress to the Superintendent, Assistant
Superintendent and Business Administrator.

• Coordinate with Superintendent to ensure communication with SAU staff and or parents as deemed
appropriate.

• Oversight of the TDBP implementation and data breach resolution.
• Allocate and manage technology staff resources during the event.
• Work with vendors, 3rd party providers, manufacturers, legal counsel, SAU data breach insurance

provider, state/federal agencies and law enforcement while correcting the data breach and its
repercussions.

• Oversight of TDBP implementation debrief.

Activation 
The TDBP will be activated in the event of the following: 

• A data breach has occurred. A data breach includes but is not limited to an incident in which sensitive,
protected or confidential data has potentially been viewed, stolen or used by an individual unauthorized
to do so.

• Personal Health Information (PHI) has been compromised.
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• Personally Identifiable Information (PII) has been compromised.
• Confidential or sensitive data has been compromised.
• Network hack/intrusion has occurred.

The Information Security Officer (ISO) will act as the incident response manager (IRM). If the ISO is not able 
to act as the IRM, a member of the Superintendent’s Leadership Team will assume the role of IRM, with 
assistance from the IRT. The breach response and reporting process will be documented according to state 
and federal requirements. The Director of Technology will work with the Superintendent to dispense and 
coordinate the notification and public message of the breach. 

Notification 
The following groups will be notified in the event the plan has been activated: 

• Superintendent

• Superintendent's Leadership Team

• Technology Staff

• SAU and District Staff

• Parents and Students

• Vendors

Information will be disseminated to the above groups through whichever means of communication deemed 
appropriate. This could include any one or combination of the following: 

• Email

• Social Media/Website/Communication Subscriptions

• Radio or Television

• Written Notice

• Phone

The TDBP team will work with leadership on which information will be conveyed to each above group, 
timing of that communication and what means will be used. 

Implementation 
The TDBP team has the following processes in place to contain the data breach in the least of amount of time 
possible: 

• Data inventory of all systems containing sensitive data. A hard copy of this document will be secured at
the office of the Director of Technology. An electronic version will be housed on the Technology
Group SharePoint site.

• Data dictionary of all SAU hosted information systems. A hard copy of this document will be secured at
the office of the Director of Technology. Due to non- disclosure agreements, this data may not be
available in other locations/formats. The appropriate vendor(s) can be contacted for this information.

• Maintained spreadsheet listing all server names, physical and virtual, and their function. A hard copy of
this document will be secured at the technology office. An electronic version will be housed on the
Technology Group SharePoint site.

• Maintained secure application to store all system administrator accounts, passwords and vendor contact
information. This will be accessible only to applicable Technology Staff who need access to perform
their job functions.
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• The SAU data backup solution includes the use of a backup manager and off-site file storage, which
backs up data locally in the datacenter and offsite.

The following will take place during the incident response: 

• The members of the IRT will be assembled once a breach has been validated. The IRT will be
comprised of the Director of Technology, Lead Network System Administrator, Building  Network
Administrators, and Technology Supports Specialists. Additional members of the SAU 39
administrative team and technology group may be designated to assist on the IRT.

• The IRT will determine the status of the breach, on-going, active, or post-breach. For an active and
ongoing breach, the IRT will initiate appropriate measures to prevent further data loss. These measures
include, but are not limited to, securing and blocking unauthorized access to systems/data and
preserving any and all evidence for investigation.

• The IRT will work with the data managers and data owners to determine the scope and composition of
the breach, secure sensitive data, mitigate the damage that may arise from the breach and determine the
root cause(s) of the breach to devise mitigating strategies and prevent future occurrences.

• The IRM will work with legal counsel and the Superintendent’s Leadership Team to determine
appropriate course of action pursuant to state statute. This includes notification of the authorities, and
local law enforcement.

• Collaboration between the authorities and the IRT will take place with the IRM. The IRT will work
with the proper authorities to make sure any and all evidence is properly handled and preserved.

• On advice from legal counsel, an outside party may be hired to conduct the forensic investigation of the
breach. When the investigation has concluded, all evidence will be safely stored, recorded or destroyed
(where appropriate).

• All affected data, machines and devices will be identified and removed from the network as deemed
appropriate for the investigation. Interviews will be conducted with key personnel and facts of the incident
will be documented and the evidence preserved for later examination.

• The IRT will work with the Superintendent’s office to outline the notification of the data owners and
those affected. Communication will be sent out as directed by legal counsel and advised by the SAU
administration. The types of communication will include, but not limited to, email, text message, postal
mail, substitute notice and/or phone call.

• The IRM, in conjunction with the IRT, legal counsel and the Superintendent’s Leadership Team will
determine if notification of affected individuals is necessary. Once the determination is made to notify
affected individuals, a letter will be written in accordance with all federal and state statutes, and local
procedures. If it is determined that identity theft or other fraud is not reasonably likely to occur as a
result of the breach, such a determination shall be documented in writing and filed at the
Superintendent’s office.

Deactivation 
The TDBP team will deactivate the plan once the data breach has been fully contained. 

Evaluation 
Once the breach has been mitigated an internal evaluation of the SAU 39 TDBP response will be conducted. 
The IRT, in conjunction with the IRM and others that were involved, will review the breach and all mitigation 
steps to determine the probable cause(s) and minimize the risk of a future occurrence. Feedback from the 
responders and affected entities may result in an update to the TDBP and other emergency response plans as 
appropriate. Information security training programs will be modified to include countermeasures to mitigate 
and remediate previous breaches so that past breaches do not recur. The reports and incident review will be 
filed with all evidence of the breach.  
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Company Name Resource Name Status

Atlassian Trello

ActiveWith the following 
restrictions: Employee use 
only.  No use with 
students.  Privacy policy: 
https://help.trello.com/ar
ticle/712-privacy

Blackboard, Inc.
Blackboard Web Community 
Manager Active

Blooket LLC. Blooket Active
Bloomz, Inc. Bloomz Active
Britannica Image Quest Active
Britannica Digital Learning Britannica School Active
Cengage Learning, Inc. Gale Library Databases Active
Classwork Co. Classkick Active
Clever Clever Active
Clever Prototypes, LLC (DBA 
Storyboard That) Storyboard That Active
Code.org Code.org Active
CollegeBoard College Board's AP Classroom Active
Common Goal Systems TeacherEase Active
CommonLit CommonLit Active

CPM Educational Program
CPM (College Preparatory 
Mathematics) ebook Active

Delta Math Delta Math Active
Desmos, Inc. Desmos Active
DLD TECHNOLOGIES CORP. Deledao Active
Dreambox Learning Dreambox Learning Active

EBSCO Publishing, Inc.

EBSCO Databases, EBSCO 
Discovery Services, EBSCO 
eBooks, ABC CLIO Database, 
and Flipster Active

EDPuzzle EDPuzzle Active
empowerlearning, LLC Empower Active

Epic Epic! Books for Kids

ActiveWith the following 
restrictions: Approved for 
use ONLY if a classroom 
code is used. No student 
accounts. No Rosters. No 
student PII.

eSpark Learning eSpark Active
Explore Learning, Inc. Gizmos Active

SDPC: Export Data

Appendix O - Inventory of All Software Applications, Digital Tools, and Extensions
The list below is a static list of all software tools and extensions as of 9/7/2021. This list is updated routinely and shared on the 

SAU39.org website here: https://www.sau39.org/domain/613. 
The inventory posted to the website provides additional details including privacy statements and terms of use.
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Flipgrid, Inc. Flipgrid

ActiveWith the following 
restrictions: Student Data 
must be managed through 
the Flipgrid Educator 
(Teacher) Account(s).

Formative Formative Active
Frontline Technologies Group 
LLC. Frontline Education Active

FTW Innovations/Typing.com Typing.com Active
Gale Cengage Gale Cengage Learning Active

Generation Genius Generation Genius
Approved (No Data 
Collected)

Geogebra Geogebra Active
Gimkit Gimkit Active

Google Google Suite for Education

ActiveWith the following 
restrictions: 
Documentation on file in 
Technology Office.

Happy Number Inc. Happy Numbers Active
HMH Science Dimensions New Request
Hoonuit I, LLC Hoonuit Active

Hoonuit, LLC Hoonuit (fka Atomic Learning) New Request
Houghton Mifflin Harcourt Math 180 New Request
Houghton Mifflin Harcourt Read 180 New Request
iCivics, Inc. iCivics New Request

IXL Learning, Inc. ABCya!
Approved (No Data 
Collected)

IXL Learning, Inc. IXL/ABC Active
Kahoot! Kahoot! Active
Kami Limited Kami Active

Khan Academy Khan Academy

ActiveWith the following 
restrictions: The NH 
Commissioner indicates 
that NH districts can use 
Khan Academy because it 
meets the NH minimum 
standards. He indicates if 
the school sets up the 
student accounts it is fine, 
if the student sets the 
account up themselves it is 
NOT OK.

Kids Discover Kids Discover Online Active
Kimono LLC Kimono Active
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Lalilo Lalilo Active
Learning A-Z Raz Kids Active
Learning A-Z Reading A-Z Active
Learning A-Z, LLC Vocabulary Spelling City Active
Lexia Learning Systems LLC Lexia Active

Lightspeed Systems
Lightspeed Systems Content 
Filter Active

Listen Innovation, Inc. Listenwise Active
Loom, Inc. Loom Active
Media Inc dba Brainpop LLC BrainPOP Active
Membean Membean Active
Microsoft 365 for Education Microsoft 365 Active
Mojang / Microsoft Minecraft Education New Request
Mote Mote Active
Music Sales Digital Services, 
LLC Music First Active
National Student 
Clearinghouse

National Student 
Clearinghouse Active

Nearpod Flocabulary Active
Nearpod Nearpod Active
Newsela Newsela Active
NoodleTools NoodleTools Active
NoRedInk Corp. NoRedInk Active

Northwest Evaluation 
Association NWEA

ActiveWith the following 
restrictions: This DPA does 
NOT cover MAP 
Accelerator.

Omega Learning, Inc., d/b/a 
Boom Learning Boom Cards Active
Onshape Onshape Active
OverDrive, Inc. Sora by OverDrive Active

Pasco
SPARKvue (Does not use 
student data) Active

PBS Learning Media
PBS LearningMedia for 
Students

ActiveWith the following 
restrictions: Approved for 
use only if used without 
creating students accounts 
and without transferring 
any student PII. Students 
may NOT sign into PBS 
using Google or Clever. 
Teacher Accounts can only 
be created using Name and 
Work Email Address--no 
other information.
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Pear Deck Pear Deck Active
PebbleGo by Capstone PebbleGo Active
Pivot Interactives SBC Pivot Interactives Active
POWERSCHOOL GROUP LLC Naviance New Request
PowerSchool Group, LLC PowerSchool Active

Prodigy Education Prodigy

ActiveWith the following 
restrictions: Prodigy may 
ONLY be used in the 
"School" mode. The 
"Home" mode is not 
approved for use.

Professional Software for 
Nurses, Inc. SNAP Health Center Active
Quizizz Inc. Quizizz Active
Read Naturally, Inc. Read Naturally Active
Reading Plus LLC Reading Plus Active
Remind Remind Active
Rockalingua Rockalingua Active
Safari Montage Safari Montage New Request

Scholastic Inc.

Scholastic Magazines (All 
Titles), BookFlix, Core Clicks, 
Literacy Pro, F.I.R.S.T., 
W.O.R.D., Next Steps Guided 
Reading Assessment, Watch & 
Learn, and Storia. Active

Screencastify, LLC Screencastify Active
Seesaw Learning, Inc. Seesaw Active

Slack Slack

ActiveWith the following 
restrictions: For use only 
with employees.  No 
student use.  Does not 
collect any teacher PII 
listed in RSA 189:65

Snapwiz, Inc Edulastic Active
Splashtop Inc. Splashtop Active
Spotify USA Inc. Soundtrap for Education Active
Study.com Study.com Active
StudyPad Inc. SplashLearn Active
Super Duper Publications Hear Builder Active
Swank Digital Streaming Swank Digital Streaming k-12 Active
Symbaloo Symbaloo Active
T.P.W., Inc. dba I Know It I Know It Active
Teacher Made Teacher Made Active
Texthelp Ltd. Fluency Tutor Active
Texthelp, Inc. EquatIO Active
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texthelp.com
Read&Write for Google 
Chrome New Request

The Cooper Institute Fitnessgram Active
The Global Grid for Learning GG4L Active
The News Literacy Project Checkology Active
Thinglink ThingLink Active
TreeRing TreeRing Active
Tutteo, Ltd Flat Active
University of Oregon Acadience (formerly DIBLES) Active
Vanco Charms Active
Venngage Venngage Active
WallWisher, Inc. Padlet Active
West Interactive Services SchoolMessenger Active
WeVideo, Inc. WeVideo Active

Wix Wix

ActiveWith the following 
restrictions: Employee 
login only.  No student 
login permitted.  Does not 
collect any teacher PII as 
outlined in RSA 189:65

World Book World Book Active
Zoom Zoom Active
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SAU #39 Board  1 

Monday, June 14th, 2021 2 

Meeting Minutes- Not Approved 3 

Attendees: 4 

Administrative Team:  Adam Steel- Superintendent, Christine Landwehrle- Assistant 5 
Superintendent, Meg Beauchamp- Director of Student Services, Michele Croteau- SAU #39 6 
Business Administrator, Roger Preston- Director of Facilities, Anna Parrill- Principal C/W, Dr. 7 
Bethany Bernasconi- Principal AMS, Dr. Kim Sarfde- Principal MVVS, Mike Berry- Principal 8 
SHS, Amy Facey SAU #39 Business Administrator- Elect, and Brian Miller- SAU #39 Director 9 
of Technology. 10 

Amherst School Board: Chair- Tom Gauthier, Vice Chair- Elizabeth Kuzsma, Secretary- 11 
Victoria Parisi, Terri Behm, and Josh Conklin. 12 

Mont Vernon Village School Board: Chair- Sarah Lawrence, Secretary- Jessica Hinckley and 13 
Stephen O’Keefe. 14 

Souhegan Cooperative School Board: Chair- John Glover, Vice Chair- Stephanie Grund, 15 
Secretary- Laura Taylor, Steve Coughlan, George Torres, and Christie Peters. 16 

Board Minutes: Danae A. Marotta 17 

Public: Maddie McFee, SHS Community Council Liaison,  Marilyn Gibson, 166 Mack Hill 18 
Road, Amherst NH and Kelly Schmidt, 11 Patricia Lane, Amherst NH. 19 

I. SAU #39 Board Organization20 

Superintendent, Mr. Adam Steel, opened the meeting at 7:00PM . 21 

He asked Ms. Taylor if it was impractical for her to be at this meeting. 22 

Ms. Taylor replied that she is out of state with two of her children. 23 

He noted that he will take nominations for Chair of the SAU #39 Board. Each member will have 24 
one vote. He mentioned that Ms. Maddie McFee is the new Community Council Liaison. 25 

Mr. Coughlan nominated Mr. Stephen O’Keefe as Chair of the SAU #39 Board. 26 

There were no other nominations. He asked Ms. Taylor if there were other nominations. 27 

Ms. Taylor seconded. 28 

Mr. Steel asked Mr. O’Keefe if elected would he serve as SAU #39 Board Chair. 29 

Mr. O’Keefe replied, yes. 30 

Consent #10
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Mr. Steel called a roll call: Lawrence- Yes, Kuzsma- Yes, Gauthier- Yes, Taylor- Yes, 31 
Coughlan- Yes, Hinckley- Yes, Peters- Yes, O’Keefe- abstain, Grondstra- Yes, Glover- Yes, 32 
Parisi- Yes, Conklin- Yes, Behm- Yes and Grund- Yes (14-0-1) 33 

Mr. O’Keefe noted that he is excited to serve again in that role and asked for nominations for 34 
Vice Chair. 35 

He nominated Mr. Coughlan in the role as Vice Chair and asked him if elected, would he 36 
serve as SAU #39 Board Vice Chair. 37 

Mr. Coughlan replied that he would accept if elected. 38 

Mr. O’Keefe  called a roll call: Lawrence- Yes, Kuzsma- Yes, Gauthier- Yes, Taylor- Yes, 39 
Coughlan- abstain, Hinckley- Yes, Peters- Yes, O’Keefe- Yes, Grondstra- Yes, Glover- Yes, 40 
Parisi- Yes, Conklin- Yes, Behm- Yes and Grund- Yes (14-0-1) 41 

Mr. O’Keefe asked for nominations for Secretary. 42 

Ms. Kuzsma nominated Ms. Grund as SAU #39 Board Secretary. 43 

He asked Ms. Taylor if she had a nomination. 44 

Ms. Taylor replied she can second. 45 

Mr. O’Keefe  called a roll call: Lawrence- Yes, Kuzsma- Yes, Gauthier- Yes, Taylor- Yes, 46 
Coughlan- Yes, Hinckley- Yes, Peters- Yes, O’Keefe- Yes, Grondstra- Yes, Glover- Yes, 47 
Parisi- Yes, Conklin- Yes, Behm- Yes, Grund- Yes.  The vote was unanimous. 48 

Committee Assignments 49 

• Budget Committee- Ms. Parisi50 
• Manifest- (2) Ms. Grund and Mr. Conklin51 

SAU #39 Treasurer- Ms. Grund nominated Ms. CJ Butler effective July 1st 2021. 52 

Mr. O’Keefe  called a roll call: Lawrence- Yes, Kuzsma- Yes, Gauthier- Yes, Taylor- Yes, 53 
Coughlan- abstain, Hinckley- Yes, Peters- Yes, O’Keefe- Yes, Grondstra- Yes, Glover- Yes, 54 
Parisi- Yes, Conklin- Yes, Behm- Yes, Grund- Yes.  (14-0-1) 55 

• Professional Development- Ms. Behm56 

Deputy Treasurer- Ms. Kuzsma nominated Ms. Peg Bennett effective July 1st 2021. Mr. 57 
Glover seconded the nomination. 58 

Mr. O’Keefe  called a roll call: Lawrence- Yes, Kuzsma- Yes, Gauthier- Yes, Taylor- Yes, 59 
Coughlan- Yes, Hinckley- Yes, Peters- Yes, O’Keefe- Yes, Grondstra- Yes, Glover- Yes, 60 
Parisi- Yes, Conklin- Yes, Behm- Yes, Grund- Yes.  Nomination was unanimous. 61 

II. Public Comment I of II62 
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Ms. Marilyn Gibson, 166 Mack Hill Road, Amherst NH, commented that she has served on 63 
boards in Massachusetts and Rhode Island and she knows how difficult the task is. She 64 
congratulated all the teachers and staff; however, she is concerned with the transparency in the 65 
SAU, website and so forth. There are board meetings that are recorded, but she does not find the 66 
meeting notes to some committees.  67 

Her main point is in support for Curriculum Mapping. CM would make all curriculum  68 
transparent. If you ask Heidi Jacobs, it is an essential tool to classroom resources and Depth of 69 
Knowledge. If you ask Gardner, who is a psychologist there are 9 types of learners. Not only 70 
that, if you are familiar with education, you can see them in best practices. She has discussed this 71 
with Ms. Landwehrle for the past three years.  72 

Mr. O’Keefe thanked Ms. Gibson for her comments.  73 

He asked for further Public Comment.  74 

There were no additional comments.  75 

III. Principals Reports  76 

Mr. O’Keefe started with CW Principal, Ms. Anna Parrill.  77 

Ms. Behm thanked for the teachers for the remote specials for the extra work.  78 

The Board thanked Ms. Parrill.  79 

Mr. O’Keefe asked for questions for AMS Principal, Dr. Bethany Bernasconi.  80 

Ms. Behm thanked her for allowing remote families to come in and be a part of the final 81 
ceremonies she knows how much extra work it has been.  82 

Ms. Kuzsma added that it was great for the remote students. 83 

The Board thanked Dr. Bernasconi.  84 

Mr. O’Keefe asked for questions for MVVS Principal Dr. Kim Sarfde.  85 

Mr. O’Keefe congratulated Dr. Sarfde for a great event tonight. He thanked the MVSB and the 86 
ASB for the pizza.  87 

Ms. Lawrence noted that it was exciting to see the updates.  88 

The Board thanked Dr. Sarfde.  89 

Mr. O’Keefe asked for questions for SHS Principal, Mr. Mike Berry.  90 

Ms. Grund thanked Principal Berry for an outstanding graduation. She asked about the AP tests, 91 
the number of students took it and the pass rate. She asked about the enrollment and where the  92 
8th graders are at the end of the year and how many pass on going to Souhegan. It would be 93 
interesting to understand.  94 

Ms. Landwehrle replied that they do send their folders to the next school.  95 
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Mr. Glover congratulated Principal Berry on his first year. 96 

Principal Berry noted that Ms. Sue Downer received the Presidential Award in Science and 97 
Engineering. It is the third teacher at SHS, and it is quite an honor. 98 

Ms. Behm thanked Principal Berry for a seamless transition for the remote students to return to 99 
in person learning. Project Graduation was fun and important for the seniors. 100 

Principal Berry replied that he was glad that the students felt comfortable to come back and 101 
forth. 102 

The Board thanked Principal Berry. 103 

IV. Consent Agenda104 

Mr. O’Keefe remarked that he will go through the items one by one and started with the April 105 
and May Treasurer Reports. 106 

Ms. Grund thanked SAU #39 Treasurer, Ms. CJ Butler,  for all of her work. 107 

Mr. O’Keefe asked about the Discrimination Plan. 108 

Mr. Glover commented that there was work that was done. There are a lot of classes on this list 109 
and he would like to define them more easily. 110 

Ms. Landwehrle replied that this was a large undertaking and tightly aligns the law. It is based on 111 
the different protections of the plan and the legal requirements. 112 

Mr. Glover noted his concern with it getting lost in the shuffle. It would help everyone comply 113 
with this and he recommends. 114 

Mr. O’Keefe asked they provide training. 115 

Ms. Landwehrle replied, yes. They provide training on Anti-Discrimination in general. 116 

Ms. Grund asked if it was every year. 117 

Ms. Landwehrle replied, yes and it is in Frontline. They do run a report to see who has done the 118 
training. 119 

Mr. O’Keefe asked for questions about the Grading Software Update 120 

Ms. Landwehrle mentioned that they are gathering additional information about piloting 121 
PowerTeacher Pro. She was able to get the committee together and they did recommend going 122 
forward with the program at SHS for next year and taking an extra year for the middle school. 123 

Ms. Parisi asked about the plans for more teachers to piloting. 124 

Ms. Landwehrle noted that she has had teachers approach her. There has been a greater push at 125 
the high school. 126 

Ms. Lawrence asked if they will still have grades in Empower. 127 
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Ms. Landwehrle replied both. K-8 will still be using Empower for the next school year. They 128 
will then upload those scores in PowerTeacher Pro. 129 

Ms. Kuzsma asked about CW and MVVS. 130 

Ms. Landwehrle replied that they had teachers take a look at PowerTeacher Pro. They need to get 131 
a better sense from the teachers to see if there is an interest in piloting for next year. They 132 
definitely want more teacher feedback. 133 

Mr. Glover asked if the costs are scaled on usage. 134 

Ms. Landwehrle replied that they will have budget savings and is a per user fee. 135 

Mr. O’Keefe went to #5 Enrollment Update. 136 

There were no questions. 137 

Mr. O’Keefe moved on to #6 May 20th, 2021 Draft Minutes. 138 

There were no questions or comments. 139 

Mr. O’Keefe went to #7 April Facilities Report. 140 

Ms. Grund asked about the air quality tests. 141 

Director of Facilities, Mr. Roger Preston replied that they are still waiting on the results. They 142 
did the tests in the first week of May. Once they get them, they will share them on the website. 143 

Mr. Steel to be clear they are only required to do them once per year. They do them 4 times per 144 
year with two different vendors. 145 

Ms. Grund asked about the Building Management System upgrade. She inquired if this is the 146 
same thing as what they did last year. 147 

Mr. Preston replied yes, they have been working on this all year and were able to pick up 148 
additional items with their Covid funding. 149 

Mr. Glover gave his support for the reports. 150 

Mr. Preston gave his appreciation for his staff. 151 

Ms. Parisi questioned if the boring results for Upper Wilkins came out as expected. 152 

Mr. Preston replied, yes. 153 

Ms. Kuzsma motioned to accept the Consent Agenda items 1. Treasurer’s Report- April 154 
2021 2. Treasurer’s Report- May 2021 3. Revised Anti-Discrimination Plan, 4. Grading 155 
Software Update 5. Enrollment Update,  6. May 20, 2021 Draft Minutes, and 7. April 156 
Facilities Report. Mr. Coughlan seconded the motion. (14-1) Motion passed 157 
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Mr. O’Keefe  called a roll call: Lawrence- Yes, Kuzsma- Yes, Gauthier- Yes, Taylor- No, 158 
Coughlan- Yes, Hinckley- Yes, Peters- Yes, O’Keefe- Yes, Grondstra- Yes, Glover- Yes, 159 
Parisi- abstain, Conklin- Yes, Behm- Yes, Grund- Yes.  (13-1-1)  160 

V. Board Chair Updates 161 
 162 

• Amherst School Board  163 

Mr. Gauthier noted that he is Chair, Ms. Kuzsma is Vice Chair and Ms. Parisi is Secretary. They 164 
also approved $300k amount out of their UFB for end of year priority projects.  165 

The Board thanked Mr. Gauthier.  166 

• Mont Vernon School Board 167 

Ms. Lawrence commented that she was reelected as Chair, Mr. Eckhoff is Vice Chair and Ms. 168 
Hinckley is Secretary. They did their committee assignments and have $100k to give back to the 169 
Town. They have a vacant seat opening and they will be scheduling interviews. The position was 170 
vacated by Mr. St. Denis. She thanked him for his service.  171 

The Board thanked Ms. Lawrence.  172 

• Souhegan Cooperative School Board 173 

Mr. Glover added that he was elected Chair, Ms. Grund is the Vice Chair and Ms. Taylor is the 174 
Secretary. They did not get through their full agenda and they will start an action item list. Mr. 175 
Steel will be reporting back in August on how teachers and staff can communicate with the 176 
boards. They have an action item about the National Student Data Privacy Consortium. They are   177 

The Board thanked Mr. Glover.  178 

Mr. O’Keefe thanked the previous Board Chairs.  179 

VI. Superintendent’s Report 180 

Mr. Steel noted that they have just about all of their administrative hiring positions completed. 181 
There is still an opening for the AMS Assistant Principal and at SHS there is a Science Domain 182 
Leader position open.  183 

Graduations and end of the year celebrations went well. He thanked all of the principals.  184 

He will discuss the reopening plan in a bit.  185 

First, he would like to talk about the election results from last week. He thanked both Mont 186 
Vernon and Amherst communities for their support in voting for their budgets and warrant 187 
articles, in the most part, with substantial margins. He is proud of the MVEA agreement that has 188 
passed. It is fair to acknowledge that in Amherst and Souhegan the budgets barely passed.  189 

He wanted to articulate that these are concerns in both communities. They have the #19th ranked 190 
High School in U.S News and World Report and frankly it costs too much. He has been working 191 
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in public school education for the past 20 years and he has heard similar concerns from the 192 
residents. He wanted to spend time thinking about what those concerns mean. Moving forward, 193 
with slim margins on the budget, is not the kind of support they want from the community. 194 

 First, he believes that they have great teachers and staff. There are high expectations from the 195 
community, and it is an asset. These are factors for laying the groundwork for a successful 196 
school system. In addition to that, they have an engaged group of parents, are on the leading edge 197 
of educational work and innovation and have a faculty that is engaged and believes in making 198 
their craft better. 199 

The challenges are first, the facilities are in a state of challenging disrepair. There has been a lack 200 
of a real vision for their schools and this is not a criticism but a reality. They have less 201 
instructional time than other high performing schools, less school days and less hours. For 202 
example, they give up a week for high school final exams. Class sizes at the elementary schools, 203 
are not comparable. They know that and have had lots of discussions. 204 

In preparing for the next few years, he would like to take stock in the vision of where they want 205 
to go and how they will get there. He has made it a priority to build a leadership team. He has 206 
worked with the school board to create the Joint Facilities Advisory Committee, which is 207 
community led and school board run organization. He has also worked with them to create a lot 208 
more transparency. Mont Vernon has hit their class size goals and has achieved that for a few 209 
years. It is a number one contributing factor to their success. 210 

Most importantly, they should talk about what school should be moving forward. They have 211 
begun that process and it does take between 3 to 5 years to show consistent results. The changes 212 
that were made have just begun to have the smallest amount of impact. 213 

He wants to ask for board support and believes that they are building for sustainable success. 214 
One of the number one traps for superintendents are creating goals that are not sustainable. 215 

Mr. O’Keefe asked for questions for the board. 216 

Ms. Behm inquired about cost in general. She does not know that a lot is being pushed down to 217 
the local level and it is not sustainable for some residents. 218 

Mr. Steel explained that in NH the money starts and ends at the local level. The question for him 219 
is great schools at the most affordable cost possible or cheap schools. With cheap schools, our 220 
academic outcomes would worsen. 221 

Mr. O’Keefe added that it is impactful and working on a good strategy. 222 

Mr. Steel asked if he was on the right track. 223 

Mr. O’Keefe replied yes. The community expects a lot and it is refreshing to hear those thoughts. 224 

Mr. Glover added that the Strategic Vison from 2019 is still relevant. There is something they 225 
can do on the metrics front to highlight the successes and the struggles. 226 
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Ms. Grund noted that students may not be great at test taking. They need to understand their 227 
expectations and have those conversations. A lot of people in the community do not understand 228 
that. 229 

Ms. Lawrence added that she would like focus on things that cannot they cannot measure, for 230 
example connections with the teachers. 231 

Ms. Parisi mentioned that they are not really providing the community with how they are doing 232 
on Competency Based Learning. 233 

Mr. Steel replied that every august they want to provide the board with a comprehensive report 234 
almost like an annual report. 235 

Ms. Peters mentioned that she would like to see it in a nice printed format for the town. 236 

Mr. Glover added that there are 80 calendar days between the end of school and the beginning of 237 
school.  It can be incumbent on them to inform the parents and students to continue their learning 238 
through school sponsored resources or on their own. To also provide that at the end of every 239 
school year so that there is no remedial teaching. Maybe there is a gap there that they can fill. 240 

VII. Reopening Plan241 

The Reopening Task Force Committee has resumed their meetings with a goal is to provide the 242 
SAU with a plan for adoption in mid-August. He suggested the board to attend the meetings if 243 
possible. The one thing that was clear is that this year went well. Some things that worked as an 244 
unintended consequence, remote or hybrid. The question is what should remain that is separate 245 
from Covid. Our survey of parents shows that less than 2% are looking for the need for remote 246 
instruction. As you recall, it is a comprehensive committee 247 

Mr. Coughlan noted that the board approved additional powers to the Superintendent. He 248 
suggested that they revisit those items. 249 

Mr. Steel replied, yes. 250 

Ms. Grund asked if there was a Souhegan teacher/ administrator on the subcommittee. 251 

Mr. Steel replied that there are representatives from Souhegan. 252 

Ms. Grund added that the Souhegan meeting is in late august. They need a meeting way before 253 
the Aug timeframe. 254 

Mr. Steel replied later in July or Early August. 255 

VIII. K-1 Looping Presentation256 

Ms. Landwehrle noted that she added a presentation to the agenda packet. This is something that 257 
they plan on implementing in Amherst and Mont Vernon. She explained that looping is the 258 
practice of a teacher staying with the same group of student for more than one academic year. 259 
Looping is not the same as multi-age placement. Looping keeps similarly aged students together 260 
with their teacher for more than one year. Many schools that loop keep students and teachers 261 
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together for two years, while some have models of three years or more. Looping is not a new 262 
concept; it was first used in Germany in the early 1900’s. 263 

Benefits of Looping include, improved relationships among students and between teachers and 264 
students, more efficient instruction, higher attendance rates, reduced student retentions, fewer 265 
referrals of students to special education programs and improved student behavior 266 

It would be a two-year looping model for all K and 1 teachers across SAU 39. Loop begins for 267 
the 2021-2022 school year. The incoming K has met, doing activities with observation so that 268 
they are a good match. At CW, they have expanded their screening process. They have had 269 
parent nights with discussion. In addition to curriculum work, teachers will be doing deep 270 
professional development work, especially in math. They want to set them up for success. 271 

Supports Needed for a Successful Model include, teacher professional development in looping, 272 
K and 1 curriculum / standards, and student development,  expanded kindergarten screening 273 
process, communication with families regarding our looping model, additional classroom 274 
materials (K and 1 materials needed), physical space determination and a clearly outlined process 275 
to “break the loop”. Teachers are a little nervous, but they are excited to bring this to the 276 
elementary level. 277 

Ms. Kuzsma cautioned them with the divide in the two different buildings. 278 

Ms. Landwehrle added that they had the same concern. 279 

Mr. Glover gave his support. He asked why they picked K-1 another grade. 280 

Ms. Landwehrle replied that a lot of the K and 1st grade are very different. A lot of K standards is 281 
guidance and support and then in 1st grade require more independence. It is a lot to catch up to 282 
speed. 283 

Mr. Coughlan commented on the transition between grades 8 and 9. 284 

Ms. Parisi asked about the teachers meeting during Grade Level times. 285 

Ms. Landwehrle replied that they typically meet during their Late Start time. want ASD and MV 286 
to work together as a full team. 287 

Mr. Conklin gave his support. He asked about how could they measure success. 288 

Ms. Landwehrle replied that they did not yet develop something formal. They would look at both 289 
NWEA but what is more critical is feedback from the teachers in the second year. Questions to 290 
ask are the looping teachers out pacing the pacing guides. Also looking at acquisition of 291 
standards, do they have more students meeting expectations. 292 

Ms. Parisi inquired about the educational expectation timeline. 293 

Ms. Landwehrle replied that the grade level meetings are going to be so critical. There are 294 
expectations in math with guidance and support. They would want them at a “D” or “E” reading 295 
level at the end of K. They do not want to get into a hole early on. 296 
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Ms. Parisi noted her concern with the teachers not having break out groups and letting them 297 
level. She asked if they are going to allow that. 298 

Ms. Landwehrle replied that one of the ideas from teachers is to go deeper and more hands on, 299 
experiential activities. It will be important piece to monitor all of the students in the classrooms. 300 

Mr. Torres asked why the districts stepped away from looping. 301 

Ms. Landwehrle replied that there is a lot of teacher professional development. Some districts 302 
may not have made it a cohesive practice. There is a district in Massachusetts that continually 303 
loops, and they have continued that practice for many years. She can look into it more deeply. 304 

Mr. O’Keefe asked about privacy issues with the students. He inquired about when and what are 305 
the benchmarks for that. 306 

Ms. Landwehrle replied that they can look back at previous cohorts. She has had a conversation 307 
with Ms. Amy Lavoie it is a big lift for teachers, and she feels confident that they are providing 308 
supports. 309 

Mr. O’Keefe asked if the parents could opt out on the loop. 310 

Ms. Landwehrle replied that they will have a parent appeals process. It will have to be a 311 
significant reason. 312 

Mr. Glover commented on breaking the loop. 313 

Ms. Landwehrle added that there could be a rationale. 314 

Ms. Lawrence remarked that by the second-grade year when they are no longer there could be an 315 
impact. 316 

IX. Public Comment II of II317 

No Public Comment 318 

X. Meeting Adjourned319 

Mr. Grondstra motioned to adjourn the meeting at 8:49PM. Ms. Lawrence seconded the 320 
motion. The vote was unanimous, motion passed. 321 

Mr. O’Keefe  called a roll call: Lawrence- Yes, Kuzsma- Yes, Gauthier- Yes, Taylor- Yes, 322 
Coughlan- Yes, Hinckley- Yes, Peters- Yes, O’Keefe- Yes, Grondstra- Yes, Glover- Yes, 323 
Parisi- Yes, Conklin- Yes, Behm- Yes, Grund- Yes. 324 
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SAU #39 Board  1 

Thursday, August 19th, 2021 2 

Meeting Minutes- Not Approved 3 

Attendees in Person and via Zoom/Phone: 4 

Administrative Team:  Adam Steel- Superintendent, Christine Landwehrle- Assistant 5 
Superintendent, Steven Chamberlain- Assistant Superintendent, Meg Beauchamp- Director of 6 
Student Services, Amy Facey- SAU #39 Business Administrator, Roger Preston- Director of 7 
Facilities, Anna Parrill- Principal C/W, Dr. Bethany Bernasconi- Principal AMS, Thomas 8 
Lecklider- Principal MVVS, Mike Berry- Principal SHS, and Brian Miller- SAU #39 Director of 9 
Technology. 10 

Amherst School Board: Chair- Tom Gauthier, Vice Chair- Elizabeth Kuzsma, Secretary- 11 
Victoria Parisi, Terri Behm, and Josh Conklin. 12 

Mont Vernon Village School Board: Chair- Sarah Lawrence, Vice Chair- Peter Eckhoff 13 
Secretary- Jessica Hinckley and Stephen O’Keefe. 14 

Souhegan Cooperative School Board: Chair- John Glover, Vice Chair- Stephanie Grund, 15 
Secretary- Laura Taylor, Steve Coughlan, George Torres, Pim Grondstra and Christie Peters. 16 

Board Minutes: Danae A. Marotta 17 

Public: (in order of speakers)  Dr.  Chelsea Dixon-Dionne, Amherst NH, Mike Norman, 11 18 
Whiting Lane, Mont Vernon NH, Martin Goulet, 22 Veterans Road, Amherst NH, Peter de 19 
Bruyn Kops, 377 Boston Post Rd, Amherst, NH, Seth Smiley, 20 Holly Hill Drive, Amherst NH, 20 
Tim Kachmar 15 Mack Hill Road, Amherst NH, Madeline McFee, SHS Student, Lee Kachmar 21 
15 Mack Hill Road, Amherst NH, Autumn Grdina, Mont Vernon NH, Analise Patterson, 20 22 
Bloody Brook Road, Amherst NH, Maria Perez, Greg Fritz, Deer Hollow Road, Amherst NH, 23 
Kathy Levin, 6 Warren Way, Amherst NH, Ali Norman, 11 Whiting Lane, Mont Vernon NH, 24 
Adam Johnson, 5 Sawmill Lane, Amherst NH Tanya Brandt, Cricket Corner, Amherst NH, Mike 25 
Corrigan, 35 Christian Hill, Amherst NH, Samuel Aiolla, Manchester Road, Amherst NH, Chris 26 
Ager, 4 Edgewood Run, Amherst, NH, Tobin Fisher, 6 Sunridge Way, Amherst NH, Carolyn 27 
McKinney, Northfield Road, Amherst, NH, Thomas St. Cloud, 59 Kendall Hill Road, Mont 28 
Vernon, NH, Coberly Behn, 1 New South Drive, Amherst NH, Mark McDonald, Seaverns 29 
Bridge Road, Amherst NH, Jeff Davidson, Amherst Street, Amherst NH, Jeff Davidson, Amherst 30 
Street, Amherst NH,  Kelly Schmidt, 11 Patricia Lane, Amherst NH, 31 

I. Call to Order32 

Chair of the SAU #39 Board, Mr. Stephen O’Keefe, called the meeting to order at 6:00PM. 33 

He thanked the public for their attendance. 34 

II. Committee Updates35 

Consent #11
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Mr. O’Keefe asked Superintendent, Mr. Adam Steel, to explain the Wellness Committee 36 
requirements. 37 

Mr. Steel replied that the Wellness Committee Liaison would work with the School Nutrition 38 
Services Director about policies implemented in the National Student Lunch Program. 39 

Mr. O’Keefe asked about the time commitment. 40 

Mr. Steel replied that it is several times per year. 41 

Ms. Kuzsma volunteered to serve on the Wellness Committee. 42 

III. Reopening Plan43 

Mr. Steel noted that tonight he is presenting to the SAU board the Reopening Plan of the Task 44 
Force. The Task Force has met several times over the last few months. They followed the same 45 
protocol and process that they did last summer in that they had several stakeholder subgroups 46 
and those groups have reported back to the main task force. What is included in the packet today 47 
is a summation of the task force leading to his recommendation for our schools this fall. They are 48 
going to have a great year in SAU #39. They have talented and dedicated teaching staff that are 49 
ready to welcome back students. it is going to be a great school year in SAU #39. 50 

Over the last several months, the Task Force has wrestled with several issues.  Many of the 51 
issues that were brought about last summer have been removed either by experience from Covid 52 
or as a result of changing State or Federal guidance. 53 

The plan that is being brought forward this evening boils down to mitigation while remaining 54 
safe. There is a balance that is struck between the personal freedoms that students and parents 55 
exhibit and the safety that they need to maintain in our schools. They know from the debates at 56 
State, Federal and local level how tricky it is to strike that balance. He believes that plan strikes 57 
that balance by using a multi-tiered system that is color coded but also uses several other factors 58 
to help them know the risk to their community. They know that in all of these choices that they 59 
are balancing risk. Their plan is to do everything in their power, with the mitigation strategies 60 
left to them, to ensure that the schools remain open. 61 

Much of the plan relies on the goodwill of the community, that parents, students and staff don’t  62 
come to school with symptoms and not getting tested. One key thing that has changed is that  the 63 
quarantine requirements are significantly different than last year. Last year, if one student was 64 
diagnosed with Covid-19 the entire classroom was required to quarantine for a period of 10 or 14 65 
days. This year, the quarantine requirements are significantly altered where only if someone lives 66 
under the same roof do, they have to quarantine as a result of that infection. 67 

As a result of that, the quarantine system changing, they have no need as a school system to ask 68 
for the vaccination status of their students. They are not able to require vaccination of our 69 
students, that’s a state law. Parents will not have to disclose the vaccination status of their 70 
student/s. 71 
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Their color-coded system is broken down into levels that are easily referred to, red, orange, 72 
yellow, green, blue. Red status is when conditions are severe, the entire school campus will be 73 
closed much like the spring of 2020. This status will be reserved for the most intense safety 74 
concerns for the school community or due to an executive order by the Governor or decree from 75 
DHHS. He does not anticipate us having to do that at the local unless the conditions are worse 76 
than they were at their worse during the last school year. 77 

In the orange status, masks will be required indoors for all staff and students regardless of 78 
vaccination status and will be recommended but not required to be worn outdoors. They would 79 
bring back the daily Covid symptom screening questionnaire and ask parents to do it voluntarily. 80 
There will be no access to the buildings by visitors or guests and all parent meetings that can be 81 
done remotely will be done remotely. Several smaller protocols will be put into place such as 82 
lunch will be in classrooms and in building travel will be limited. 83 

The yellow status would require the use of masks for unvaccinated populations. Everyone 12 and 84 
older is able to be vaccinated. The yellow status requires vaccination by age. It is not the 85 
individual level and they will not ask. Masks will be required indoors for populations who do not 86 
have access to vaccinations. Masks will be required for all of a school building if part of the 87 
building has access to a vaccine and another part does not (such as AMS) 88 

The green status will be where masks will be recommended indoors, but not required; and blue is 89 
returning to a near normal level. 90 

In all of our status levels this year the number one mitigation factor that they are talking about 91 
are masks. The CDC does require masks indoors for all people. It also recommends social 92 
distancing in our schools while also suggesting that schools remain open for 5 days a week and 93 
available for all students. Anyone who knows how schools work knows that those 94 
recommendations are counterproductive because none of our schools are large enough to ensure 95 
social distancing while keeping schools available to our students 5 days a week. Those of us at 96 
the local level are left to wrestle with those various recommendations and strike the right balance 97 
locally. He believes that they have done that with their color-coded system. 98 

Moving beyond our color-coded system, the thing that is different than last year is we have 99 
established a set of metrics to help them make this system at a building by building level about 100 
what a status level a building should be. In order of importance, they have identified 5 variables 101 
that can help us determine risk in our schools. The number one and most important is a 102 
percentage of our population in that building that has an active case for Covid 19. Second, is 103 
vaccination availability by population. The third, is something that he is going to suggest that 104 
they tweak, which is the rate of active cases per 100,000 in our community. Before, it was the 105 
number of actual cases in our towns but as we know Amherst is bigger than Mont Vernon. Next, 106 
is test positivity rate by region. Our residents, students, teachers and staff do not just live in 107 
Amherst and Mont Vernon. Finally, the vaccination rate by town. Regarding school cases they 108 
do not know. Mont Vernon currently has no active cases so they can surmise that the Mont 109 
Vernon Village School has no active cases as well. With vaccination availability, both Mont 110 
Vernon and Clark Wilkins would be orange, Amherst Middle School would be yellow and 111 
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Souhegan would be green. For rate active cases per 100,000, Mont Vernon would be blue, with 112 
their current metric of 0, and Amherst would be green based on the number of active cases per 113 
100,000. It should be noted while they rely on state’s dashboard, they know that local data is 114 
more accurate than what’s even reported to the State. The State’s dashboard sometimes lags. The 115 
PCR positivity rate by public health region is currently 6.6 percent, which would be orange. He 116 
would suggest for test positivity rate that they combine the PCR and Antigen test positivity rate 117 
going forward. The vaccination rate by town shows Mont Vernon at 51.8% which would be 118 
orange and Amherst at 57.9% which would be yellow. 119 

That means if they had to open school today, he would suggest that they open three of our 120 
schools in yellow and Souhegan in green. Most of risk mitigation strategies boils down to masks 121 
and so that simply means that 3 our schools would require the use of indoor masks and Souhegan 122 
would not. He would simply recommend them. 123 

At this time, he introduced Ms. Chelsea Dixon-Dionne. 124 

My name is Chelsea Dixon-Dionne and I live in Amherst. My son will be at Wilkins Elementary 125 
this school year. I’m an internal medicine physician and work at a hospital in Manchester. I am a 126 
hospitalist, which means I am the attending doctor for hospitalized adult patients, including those 127 
with Covid. Prior to moving to New Hampshire, I worked in Detroit during the initial surge of 128 
April 2020. I have taped together trash bags for PPE, I have seen patients get better and go home 129 
and patients that have died alone. 130 

Overall, I am in support of the proposed plan. In my medical opinion, the level of masking 131 
required is the bare minimum of what we should be doing. I recognize the difficult position you 132 
are put in as board members. This is when we have to rely on expert advice and data. The AAP 133 
and the CDC have released recommendations to help guide schools in their reopening protocols. 134 
Both recommend universal masking of all staff and students. regardless of vaccination status. 135 
This is a change from prior recommendations which allowed for vaccinated individuals to forgo 136 
the mask. These institutions are not flip flopping or going back on their word or trying to make 137 
anyone’s lives more difficult. These recommendations are made in light of the new Delta 138 
Variant. 139 

Viruses mutate, they rearrange their genetic code, it happens all of the time and it is usually 140 
small changes that done make a big impact. Every so often, the virus will get the combination 141 
just right and it will have a big impact on transmission and virulence, and this is what we are 142 
seeing with the Delta Variant. 143 

A couple of things appear to be different about the delta variant. First it seems to adhere to and 144 
enter our cells much more effectively than other variants. So basically, it’s stickier and once it 145 
sticks it seems to replicate faster and more efficiently which leads to higher case viral loads. 146 
These two things have led to increased transmissibility as well as the ability of vaccinated 147 
individuals to spread the virus. The vaccines are still great at reducing the risk of severe illness 148 
for those who are vaccinated, but with Delta it is not giving us the same protection against 149 
carrying and spreading the virus. Not only are there several studies that have demonstrated 150 
similar viral loads in vaccinated and unvaccinated individuals for the first few days of infection. 151 
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We can quite plainly see the increase in cases in hospitalizations, even in areas with higher 152 
vaccination rates. 153 

We live in Amherst and a small community it would be unwise to give this a false sense of 154 
security. Physicians around the country are expressing that the Delta Variant seems to be hitting 155 
everyone adults and children harder than prior variants. The CDC has some early data to suggest 156 
this that it may cause more sever illness. It is too soon to have real numbers. 157 

The unfortunate reality is that some kids that get Covid will get really sick. Thankfully, it is not 158 
the majority. As cases increase hospitalizations will increase. I’m sure we have all seen what 159 
they are doing in Texas with running out of pediatric ICU beds. NH is not immune to this. I 160 
would like to remind everyone that Covid is not the only thing that can land kids in the hospital 161 
and it takes much less than you would expect for a hospital to become overwhelmed. I have been 162 
apart of both surges of Covid so far and looking at the exponential increase in cases and 163 
hospitalizations in our country it looks identical to or slightly close to the surge that began in 164 
November and peaked in January of this year. 165 

I did not come here to spread doom and gloom but to express my recommendations. They all 166 
want their kids in school and safe. They want to use all of the tools that they have at their 167 
disposal, hand washing, social distancing when possible, staying home when you are sick and 168 
absolutely masking. Masks reduce the transmission of all illnesses spread by respiratory droplet. 169 
We have known this; it is standard of care period. I want my son in school it is better for all kids 170 
academically, socially and emotionally. They have been through so much in the last year and a 171 
half and they want to keep them in school. We have to be proactive about infection prevention. 172 

Overall, I am in support of the proposed plan, monitoring community transmission is vital and 173 
has been shown to correlate with in school transmission so I am glad to see this factors into 174 
decision on status level. My recommendation would be to alter the mask requirement of staffing 175 
to status level yellow to reflect the guidance the of the CDC and the AAP. 176 

Mr. Steel thanked Ms. Dixon-Dionne for her comments. 177 

One question remains about the students who cannot be in school or whose parents choose not to 178 
have them come to school for various reasons despite our mitigation measures. So unlike last 179 
year, we do not have the funding or availability to provide remote classrooms with dedicated 180 
staffing. Instead, they are partnering with VLACS for students that choose to remain home. They 181 
will have the opportunity to enroll in VLACS classes with one of our federally funded but locally 182 
provided interventionists who will coordinate their academic movements in their school year. 183 
That is something that we have to decide as a board if it is available to all students to choose to 184 
join that or only students who through the IEP or 504 section process require access to that 185 
system. 186 

One thing is that they have come adept with  remote modalities. One consequence of requiring 187 
masks at three of our schools to open it that they have said in the past, that on very hot days that 188 
is possible that they switch to remote days because of temperature. In addition, for snow days 189 
this year, they anticipate when the power or cable is not out to ensure our school year does not 190 
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get extended into late June. Finally, the one question that’s come up during this process had been 191 
about volunteers in our school. In the yellow status,  we will support designated volunteers under 192 
the Amherst Volunteer Policy and at the other schools as necessary.  In orange, they would not 193 
allow volunteers into their school system. 194 

This evening after the board deliberates, he is going to ask the board for their support and 195 
motions this evening. If the board approves the plan in total then we will move forward 196 
tomorrow communicating this plan out to the community, parents, students and staff. Next week, 197 
if there are minor issues that are local to specific schools, they can address it at that board 198 
meeting. Depending on how the votes go this evening, he plans on going forward with the 199 
VLACS partnership and the other parts of our plan moving forward. 200 

Mr. Steel turned it back over to Chairman O’Keefe. 201 

Mr. O’Keefe asked Mr. Steel if he could explain how the task force concluded. 202 

Mr. Steel replied that the task force comprises members of 6 different sub committees which 203 
include local school nurses and medical professionals, our school staff and union associations, 204 
they have a parent subgroup, an administrator subgroup. Those various sub committees met as 205 
part of the task force with the representative to the main task force. These plans were brought 206 
forward and available to the entire public to watch and participate. These plans have developed 207 
over the last several months both from the task force and their sub committees and community 208 
input, which there has been a significant amount. It is functionally similar in a lot of ways from 209 
what it looked like at the beginning of the summer. That is a result of a process of our task force 210 
and their subcommittees.  211 

Mr. O’Keefe asked the administration and board to introduce themselves. 212 

IV. Board Questions/Comments213 

Mr. O’Keefe opened the floor up to the board. 214 

Ms. Grund asked where he got percentages in the status levels. 215 

Mr. Steel replied it is based on the conditions and choices of what they did last year. It is also 216 
loosely based on the state’s definition for the regional health in the area. 217 

Ms. Parisi asked about the lunch expectations at CW and AMS with masks. 218 

Mr. Steel replied that the lunch will be in the cafeteria for the yellow status. In the orange status 219 
they will be more restricted with lunch in the classrooms. 220 

Mr. O’Keefe asked about the fluidity of the statuses and when will they be reevaluated. 221 

Mr. Steel replied that if this plan is approved it will be published to their website having a status 222 
landing page for our community that they will update every day based on local conditions. Last 223 
year, they had a set periods of time that was broken up to 11 different segments. They are not 224 
doing that this year because conditions change somewhat fluidity. They will adapt fluidity as 225 
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well. He does not expect changes to be everyday and is not sure how quickly conditions will 226 
change. 227 

Ms. Kuzsma inquired about the tipping point of Souhegan to change to a yellow status. 228 

Mr. Steel replied that the top indicator is cases in Amherst. Given that and vaccinations are 229 
available, gives him reason to believe that Souhegan is very safe. He has listed them in priority 230 
order. 231 

Mr. Grondstra commented that he would like to see a score and where each school falls. They 232 
would have a range that way it is not so arbitrary. Additionally, he would like to see the case 233 
count. It would make it more objective rather than subjective. 234 

Mr. Gauthier asked if this plan will mandate extra preventative measures, if they are in a green 235 
status, such as masking with a Covid case. 236 

Mr. Steel replied that he believes that it makes sense. There are probably some situations that 237 
they would look at making those decisions on a classroom by classroom level. The DHHS 238 
website is pretty clear in that they have to live and sleep in the same indoor shared space with 239 
another person diagnosed with Covid 19 to be quarantined. It is a pretty high threshold. 240 

Mr. O’Keefe asked for questions from the remote board members. Mr. John Glover- Chair 241 
SCSB, Mr. George Torres- SCSB and Mr. Josh Conklin- ASB. 242 

Mr. Torres, Mr. Glover and Mr. Conklin had no further questions. 243 

Mr. Coughlan asked about the criteria for closure. 244 

Mr. Steel replied that if conditions warranted, they would shift that classroom remotely if that 245 
had to be done. 246 

Ms. Behm asked why are staff not required to wear masks if the children are. 247 

Mr. Steel replied that the task force was split on that issue. If children are wearing masks, then 248 
the staff will be required as well. 249 

Ms. Behm asked if they are adding that to the plan. 250 

Mr. Steel replied, yes. 251 

Ms. Grund asked if Souhegan was in the yellow status, Souhegan would still not be wearing 252 
masks. 253 

Mr. Steel replied, correct. 254 

Ms. Taylor asked about the risk assessment, where is he pulling the 5 items from and why. 255 

Mr. Steel replied that 3 of those things come directly from the NH DHHS Covid dashboard page. 256 
Vaccination availability is something that we know what the rules are for that. School cases is 257 
something that they would draw ourselves. We found that the State website last year for school 258 
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cases lags significantly behind. Those 5 indicators represented local, regional conditions and 259 
vaccination availability. 260 

Ms. Taylor asked if he could explain a little more why. She knows that 3 of them are readily 261 
available but even in the NH recommendations of schools, if there were clusters you do not have 262 
that in their matrix. 263 

Mr. Steel replied that they are taking school cases specifically. As he mentioned before, if a 264 
cluster were identified in a classroom or grade level there is nothing that precludes us from doing 265 
specific mitigation for that class or grade level. 266 

Ms. Taylor remarked that if there was a cluster how might it affect the entire school when the 267 
State did not consider it an issue. 268 

Mr. Steel replied that they have to accept that things change over time with Covid 19.  The things 269 
that they came up with over a year ago would not apply today. They shut down in March of 2020 270 
when there were less than 10 or 12 cases in the entire state of NH none in our schools or towns.  271 
That flexibility has to be part of this plan as well. 272 

Ms. Peters remarked that she is looking at the State of NH School and Childcare Tool Kit’s 273 
matrix and it seems to be a little less rigorous than what they are proposing. She is wondering 274 
what is the thinking there. 275 

Mr. Steel replied that the school recommendations are to use level of community transmission 276 
and then cases in the school only to make determinations about mitigation strategies. The 277 
difficulty with that is right now the level of community transmission for the entire state is the 278 
highest level. That removes a lot of our decision making. If they were to follow that as our main 279 
metric, they would require masks everywhere and we’d have little hope of not requiring masks in 280 
any of our schools even if vaccinations became available to our young students. Having 281 
additional metrics gives us more flexibility to make better choices for our schools. 282 

Ms. Peters asked why they are jumping so hard with universal masks with the little students. 283 

Mr. Steel replied that this is something that he wrestles with as well. He does not want kids 284 
wearing masks and return to our normal school system. Students under 12 do not have access to 285 
a vaccine and parents it is a singular factor in helping them determine risk for their students. 286 

Ms. Parisi asked to understand the process for families that are noted as close contact in 287 
situations where they are not masked. 288 

Mr. Steel replied that will notify classrooms when there’s been a positive case that has been 289 
identified so parents can choose for themselves. 290 

Mr. Gauthier asked for plans for athletics at AMS. 291 

Mr. Steel replied that the fall athletics will be mostly outdoors. The data suggests that there is 292 
almost no risk of transmission outdoors. He feels very comfortable with our students 293 
participating in athletics at their choice if they want to wear a mask or not outdoors.  Indoor 294 
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athletics is a little different and trickier. They will work with the indoor sports based on status 295 
level for masks and social distancing. 296 

Mr. Gauthier asked if they required masks last winter. 297 

Mr. Steel replied they were mandatory last year. 298 

Ms. Kuzsma asked if families and nurses still be a little more diligent with students that are sick. 299 

Mr. Steel replied yes. They will still be diligent with parents to disclose any information about 300 
preexisting conditions as part of the registration process as they always have. If  a student shows 301 
up with symptoms of Covid 19 they will not be able to stay, and they will ask parents to come 302 
and get them. If they provide a negative Covid test, they can return to school after being 303 
symptom free for 24 hours. 304 

Mr. Gauthier asked about colds, they never did that before. 305 

Mr. Steel replied that until they are symptom free for 24 hours. 306 

Mr. O’Keefe asked for any other questions from Mr. Glover, Mr. Torres and Mr. Conklin. 307 

Mr. Torres and Mr. Conklin did not have further questions. 308 

V. Public Comment309 

Mr. O’Keefe reminded the public that they have 3 minutes to share their comments the board by 310 
policy is instructed not to respond. After 30 minutes has expired the time per person will be 311 
adjusted to two minutes. The microphones are listed by in support of the proposed reopening 312 
plan and against the reopening plan. 313 

Mr. Mike Norman, 11 Whiting Lane, Mont Vernon NH, commented that is extremely 314 
appreciative for the time to comment. He has a dual PhD in dual neuroscience and complex 315 
systems. What they are doing with continued masking small children is trading an insignificant 316 
risk for a highly significant one. They need to account for the maximum downside of both 317 
decisions to mask or not to mask. 318 

As a result of not wearing masks, lets assume for a minute that cloth masks are effective at 319 
stopping individual viral particles. For the sake of making headway, he will take that assumption. 320 
If as a result of not wearing a mask all the kids contracted Covid it would probably be ok. The 321 
naturally immunity would protect them from Covid. 322 

Now, let’s address the maximum downside potential of masking. It will permanently affect these 323 
kids in ways he cannot even fathom. Let’s talk about what we do know will happen. We can all 324 
agree that any mask that filters anything also reduces the flow of air. So, we know that masks can 325 
cause children to be afflicted with chronic low oxygen levels, high Co2 and all the negative 326 
downstream effects on neurocognitive development. Personally, my child has multiple health 327 
conditions. He has had to have invasive surgery to enable him to get more oxygen. They do not 328 
know 99% of the long-term effect of covering children’s faces when children are supposed to 329 
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learn empathy. They are hurting the vulnerable of the most vulnerable. The most important social 330 
feedback is reading faces. 331 

Let’s talk a little bit more about mental development. Will all of these K-6 kids develop 332 
sociopathic tendencies? The problem here isn’t germs these kids need some to stand up for their 333 
rights against this arrogant fear based emotional decision making. 334 

Mr. Martin Goulet, 22 Veterans Road, Amherst NH. reminded the public and the board about the 335 
US Constitution and the Constitution of the State of NH. The very first words in the US 336 
Constitution tell us its utmost objective “We the People of the United States in order to form a 337 
more perfect union”. The NH Constitution starts with Article I “ all men are born equally free 338 
and independent”. Therefore,  all government of right originates form the people are founded in 339 
consent and instituted for the general good. A more perfect union for the general good. In both of 340 
these founding documents the very first articulated objective of our government relates to our 341 
independence as a community. 342 

The question of masks or vaccines, or any of the risk mitigation strategies boils down to a 343 
balance of personal freedoms and a more perfect union that they are compelled by our 344 
constitution to seek. When we choose personal freedoms while simultaneously ignoring well 345 
established principles of risk mitigation and public health, we chose to ignore that most 346 
important element in federal and state constitutions. Will they do that? Will we teach that to our 347 
children?  348 

Mr. Peter de Bruyn Kops, 377 Boston Post Rd, Amherst, NH,  commented that the focus on plan 349 
development seems to be one threat Covid 19. However, health and safety requirement are for all 350 
health threats. 351 

My experience with people, employees, children, ect. is  that the side effects often produce more 352 
significant effects that the intended direct effects. The risks of negative effects for social, 353 
emotional, and psychological problems are significant. Seeing smiles are incredibly important. 354 
My understanding is that we had some serious problems last year on the social, emotional and 355 
psychological spectrum. We need to dial down the fear and abnormality.  356 

Mr. Seth Smiley, 20 Holly Hill Drive, Amherst NH, noted that when the first wave of Covid hit 357 
he and his family were having a hard time. He even contacted Superintendent Steel with 358 
concerns about the hybrid model, but he was wrong and admitted it. He trusts that the 359 
administration is making the right decision and believes that the lack of spread around Amherst 360 
is because they took the right type of precautions. The masks are protecting the teachers and 361 
adults and for that reason he supports exactly what the school is doing and is confident in the 362 
color-coded statuses. 363 

Mr. Tim Kachmar 15 Mack Hill Road, Amherst NH, commented that some positions that I state 364 
below have been borrowed from other concerned parents at their school board meetings because 365 
there are a lot of people in this country who are fed up. 366 

I have been in the pharmaceutical industry since 1995. I started in drug manufacturing, so I know 367 
what real containment and preventative measures are having worked in sterile manufacturing 368 
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suites. My career in pharma switched to regulatory affairs where I act as the interface between a 369 
company and the health authorities, mostly the FDA. I have personally filed 24 investigational 370 
new drug applications to get drugs into clinical trials. I have worked on getting three drugs 371 
commercially approved, two with FDA and one in Canada and the European Union. I have met 372 
with and presented to the FDA numerous times, many European health authorities and India’s 373 
Ministry of Health in India. I also have a Master of Science in Biology. 374 

At Tuesday night’s Souhegan Co-op board meeting I went over what the PCR test actually tests 375 
for, that it cannot distinguish between variants, that to this date, no actual Covid 19 virus 376 
particles have been used in the validation of the assay, and that the test has a high likelihood of 377 
generating false positives. It is actually being removed at the end of December as a viable test to 378 
be replaced with an assay that can more accurately distinguish between Covid and the flu. I hope 379 
you watched that meeting. Just because you test positive does not mean that you are sick! Think 380 
about this- the PCR tests for RNA supposedly from the virus, the vaccine is what, synthetic 381 
mRNA from the virus. I wonder why all these vaccinated people are testing positive? Do they 382 
actually have symptoms? 383 

I can also tell you that none of the vaccine companies completed the basic required toxicology 384 
studies that any other drug would have to complete before being tested in pediatric patients. They 385 
did not complete juvenile toxicology studies in pediatric patients. They did not complete juvenile 386 
toxicology studies nor Segment 1, 2 or 3 reproductive toxicology studies. Therefore, there is no 387 
basic idea on how the vaccine will affect a child’s growth, fertility or their genetic code being 388 
passed onto their children. Or even what the drug does to a developing fetus. Our children and 389 
pregnant moms are their guinea pigs. If I went to the FDA to try to get a drug approved in 390 
pediatric patients without that information, I’d get laughed out of Beltsville. Remember, that the 391 
FDA also approved Thalidomide. 392 

But I am not here to talk about vaccination and PCR tests. Vaccination is and must remain a 393 
personal decision. However, ask yourselves why the CDC, FDA and Pfizer are not making the 394 
vaccine mandatory for their employees? 395 

I am here because the Superintendent and you are discussing once again starting the school year 396 
under oppressive, ridiculous and Orwellian guidelines due to a virus that is almost no risk to kids 397 
at all. 4.2 million children have tested positive for Covid, and 0.07% of deaths with Covid were 398 
children. That’s 423 out of 610,000 all of them with underlying health conditions according to 399 
the CDC. The funny thing is, that the national annual death rate in 2020 did not rise by 500,000 400 
some thousand, it pretty much stayed the same. Wouldn’t you think that there would be a huge 401 
spike in the death rate? Are people still dying from other causes or just Covid? 402 

The Superintendent is here today to make his and the reopening committee’s recommendation 403 
for how to start the school year. At the August 11th reopening task force meeting the most 404 
unqualified members barely could scrape a recommendation or even provide thumbs up 405 
agreement with the superintendent’s recommendation to offer routine Covid testing in schools 406 
and start off the year with the children muzzled. 407 
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I listened to the meeting and the arguments and noticed that a few things were missed: namely 408 
evidence, data, science, common sense and basic human decency. A vague and somewhat 409 
useless color-coding decision grid was provided by the NH Dept. of Health for decision making, 410 
where the majority of the grid was red status, all determined by irrelevant numbers of cases and 411 
no other meaningful statuses. A decision grid based on cases determined from a flawed test and 412 
community spread. A decision grid clearly developed to keep kids in masks and society locked 413 
up. No meaningful facts at all were presented just the parroting of CDC talking points and one 414 
reference to what was seen on the news about Florida cases! Yes, the News! 415 

Using the CDC information can be very confusing, as they continually contradict themselves in 416 
their messaging. Looking at their Science Brief: Transmission of SARS-Cov-2 in K-12 Schools 417 
updated July 9th, 2021. They present a significant amount of data how there is minimal spread in 418 
schools from student to student and even student to teacher and even that students are not the 419 
primary source of exposure to adults in schools. In several of these studies cited, there was no 420 
mask policies in place. And yet, they go into a litany of how masks are required and can save the 421 
world. So, let me get this straight, kids don’t spread Covid in schools, but kids spread Covid in 422 
schools and should be muzzled. Our “scientists” are failing us.  423 

How about the flu? CDC estimates that 480 kids died from the flu in the 2018-2019 flu season. 424 
That is more than have died from Covid in a year and half! How did the Superintendent, school 425 
nurses, the teacher’s union or anyone on this board suggest at any point that year that kids wear 426 
masks? Did anyone in this room suggest that at ANY POINT ANYONE WEAR MASKS FOR 427 
FLU, which is more dangerous to kids than Covid? 428 

Have you read the recently released study results from Brown University showing a large drop in 429 
the IQ’s of infants and children over the last year? lack of facial recognition and natural 430 
evolutional interaction has dropped the average IQ down into the high 70’s. Below an IQ of 70, a 431 
child will likely need some form of support and aid for the rest of their life. Do we want that for 432 
our kids?  433 

This is the largest case of Munchausen’s by Proxy. Adults are putting their delusional, psychotic 434 
hypochondria on children. It is literally like telling kids to wear helmets outside the Perseid 435 
Meteor Shower for fear that one may strike them on the head. Based on current numbers, a kid is 436 
almost as likely to die from Covid as they are of being hit by a meteor.  437 

Do you know what it is called to force our children to wear masks again, for the fear of a virus 438 
that poses almost no threat to them?  439 

IT’S CALLED CHILD ABUSE AND WHEN DOES IT END? 440 

If I saw my babysitter on my nanny cam smothering my child with a pillow, I would call the 441 
police. You are smothering my child with a mask! 442 

Do you know what sorts of psychological damage you to do to children by forcing them to cover 443 
their faces? Teaching them that the air is toxic, that everyone around them is sick and that they 444 
could personally kill their loved ones or teachers?  445 
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Have you wondered about the health effects of forcing kids to breathe through sweat and spit, 446 
dirt-soaked rags every single day? Do you know about the study that showed pneumonia, E.coli, 447 
staph and meningitis bacteria on them after one day- and where does the bacteria go? They 448 
rebreathe it. 449 

You all have Munchausen’s by Proxy- you are doing this to make yourselves feel better. You 450 
need to make sure the schools are safe to reopen. The kids already are safe. Their masks is a 451 
political security blanket for YOU. It’s a disgrace and you should all be ashamed. I cannot 452 
believe that we are doing this to our children again- this has to stop! 453 

One last point on masks, if a little kid is going to be forced to wear one, then the damn teachers 454 
better also be wearing one- you are the adults- you lead by example. Teachers, if you don’t like 455 
that because you got vaccinated, then you should be up here fighting to keep the muzzles off of 456 
your students so that you can all breathe! And no more catering to the minority, if one student is 457 
compromised, that one student stays home. It’s a pandemic right, what parent in their right mind 458 
would send a compromised child out in public during a pandemic? 30 kids should not have to 459 
wear a mask just because. Virtue signaling is for adults, not kids. 460 

Start the year with masks as optional, take temperatures and have daily surveys. Hopefully, 461 
parents have learned that sending a kid to school with cold symptoms is no longer appropriate. 462 

Honestly, do you want to stop Covid? Stop going to get tested when you have the sniffles, there 463 
are still colds in circulation and people get sick. Stop testing healthy people and children. What is 464 
the outcome when you get tested anyway? Is there some treatment paradigm that you can get 465 
placed on? No, those have been blocked and you are sent home and told to drink water. That was 466 
the exact advice my son was provided when he caught it at college. Normalcy will not return 467 
until we stop feeding the cases engine. What we need is an injection of common sense and to 468 
turn off our televisions. 469 

In the end, with your decision today, I view each one of you as individually and legally 470 
accountable. 471 

Thank you, 472 

Tim Kachmar 473 

1https://data.cdc.gov/NCHS/Provisional-Covid-19-Deaths-Focus-on- Ages-0-18-Yea/nr4s-juj3 474 

Ms. Madeline McFee, SHS Student added that she is in favor of the proposal. Most are in favor 475 
of wearing masks if it means that they are in person. 476 

Ms. Lee Kachmar, 15 Mack Hill Road, Amherst NH, commented that we heard when Covid 477 
started, kids were little vectors that could unknowingly spread Covid to grandma. Thankfully 478 
since so much time has passed, we know that is totally false. As an astute member of the school 479 
board (Laura Taylor) said in last night's meeting, asymptomatic spread does not happen, and 480 
since kids don't get Covid severely, they can't spread it to grandma. Also, grandma is most likely 481 
now vaccinated! This is really good news. We are much safer than we were last school year. And 482 
guess what? NO NEED TO TEST. Testing is for doctors to test their patients to devise a 483 
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treatment plan in the setting of illness. Dr./patient relationship with parents overseeing. This 484 
blanket school testing is completely insane and is most likely a huge violation of privacy rights. 485 

Masks: 486 

There is an alarming study out that showed cognitive decline (loss of 21 IQ points) in children up 487 
to 3 years from these severe COVID mediation measures 488 

(https://www.medrxiv.org/content/10.1101/2021.08.10.21261846v1). 489 

IQs that started around 105 dropped to the 70s. IQ in the low 70s and lower result in the child 490 
needing assistance for basic tasks. That decline is from masks and isolation. Please think about 491 
this. I encourage you to read the study. Though the study age only goes up to 3 years, logic 492 
dictates that damage will continue to occur from mask wearing. What is most concerning, no one 493 
knows if the damage is reversible. So, despite what we've been told since this started, masks 494 
have now been objectively shown to be very harmful. To continue to make our kids wear them is 495 
now tantamount to child abuse because they aren't even at risk. 496 

Ms. Autumn Grdina, Mont Vernon NH, added that she applauded the board and administration 497 
for all of their work providing an in person learning experience. She noted that she is in support 498 
of masks and social distancing in the schools. 499 

Ms. Analise Patterson, 6 Bloody Brook Road, Amherst NH, I’m here today to hopefully shed 500 
some light on the situation regarding masks because that is what it is a situation. My name is 501 
Annalise and I am a young 22 year old mother to my daughter and I can tell you if you mandate 502 
masks and try to co-parent these children as if you had the right constitutionally or otherwise  my 503 
child will not be entering your school district. I can promise you many wise parents will pull 504 
their kids out of school and opt for homeschooling as I have because having our children wear 505 
masks 8 hours a day is highly abnormal and damaging. They are not medical professionals and 506 
the rate of infection for children is beyond low, I’m talking there is a decimal , 2 zeroes and a 507 
small number so why are you having them wear masks. These cases of children ending up in 508 
hospitals from Covid are so marginal. 509 

Let’s talk about science for a minute. In terms of medical credentials I am just a community 510 
college student finishing up my health science degree, but even I can see holes in the basic 511 
science surrounding masks. Although you can only cite some promoted hasty studies, why aren’t 512 
people paying attention to all studies that points to masks not only being ineffective but harmful. 513 
Everyone knows what cross contamination is. What about the constant recycling of Co2 for 8 514 
hours or what about the psychological effects it has on kids not to see each other smile, laugh 515 
together or socialize normally. What about the kids that do sports, are you going to mandate 516 
them to wear a mask outside or inside while running around? And if one of the children pass out 517 
will you be held liable because you decided to co-parent our children and mandate face 518 
coverings, would you be ready to be sued? 519 

We all know, the smart thing to do is to leave it up to the parents whether or not their child is 520 
vaccinated or unvaccinated or whether they wear a mask or at school or not. If you personally 521 
want to vaccinate your child or mask them up to and from school that is fine. But do not act as a 522 
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health professional and parent and mandate masks on these kids, that is overstepping your power 523 
and overstepping your boundary. Thank you. 524 

An Amherst Resident at 26 Dream Lake, commented that be believes in the US Constitution 525 
“Life, Liberty and the Pursuit of Happiness”  this needs to stop. He is fortunate to send his kids 526 
to private school. He is not here to argue he believes in the US Constitution. Let’s not forget that 527 
they have the this ends here. 528 

Ms. Maria Perez noted that she is a State Representative. She has been going to all of the school 529 
board meetings. She commented that she respects the school board and what they do. 530 

Mr. Greg Fritz, Deer Hollow Road, Amherst NH, commented that he is not in support of masks 531 
in schools. He would he would like to find common ground. It is important to keep in mind the 532 
problem we are trying to solve.  He added that there is no danger, it takes a little bit of bravery. 533 
This is all silly. They should have no masks and no fear. They should open the schools like he 534 
wants, and they need to tell the kids that there will be a day He inquired if the proposal passes, 535 
what is the punishment for not wearing masks correctly or at all? It is an important part of the 536 
policy. He added that they need to have the conversations sooner as people need to get their 537 
homeschool materials ready because they do not want their children wearing masks. 538 

Ms. Kathy Levin, 6 Warren Way, Amherst NH, commented that she has a daughter who is an 539 
incoming freshman here. I would like you to vote NO to the mandatory masking of our children, 540 
or at least make it optional. Outside of preschool, this is the first year my daughter will be a 541 
student in Amherst schools. She knows almost no one here, is extremely shy, has anxiety and a 542 
stutter. She is terrified that she will not make any friends and while I try to reassure her, I 543 
understand why she is worried. 544 

Our uncovered faces are who we are as individuals. Our faces share information, even on a 545 
subconscious level, about who we are and what we might be feeling at any given moment. A 546 
smile has the ability to convey so much, but if people cannot see our faces, how are we to convey 547 
nonverbal information? How will my daughter and kids like her, be able to identify a potential 548 
friend? Its no small thing to cover the face; psychologically, it is dehumanizing. It is unhealthy to 549 
not be able to breathe freely. It negatively affects the immune system. Masks create hypercapnia 550 
in the body which is an elevated level of carbon dioxide in the blood stream. This in turn can 551 
cause dizziness, headache, confusion and drowsiness. This is not creating a healthy learning 552 
environment. How are the many negative aspects of masking worth it? 553 

We have known from nearly the beginning of this pandemic that Covid is not a serious risk to 554 
children. The survival rate for children is 99.995%. More children die every year from the flu 555 
than from Covid. Not only are they not at serious risk of Covid, but they are not efficient 556 
spreaders of the virus due to their much lower viral loads. Yet, it appears that many children are 557 
being conditioned to walk around in fear, to see everyone as a potential viral bomb, to view 558 
themselves as carriers of potential death. And this is wrong to do. And that is what the mask 559 
represents, that fear. 560 
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We are now 18 months into dealing with Covid. If masks actually work to mitigate transmission, 561 
and there are still no randomized clinical trials that prove that they do, then where is the proof? If 562 
Covid were a bacterial infection instead of viral, then masks would be useful. But I remember 563 
from Biology 101, that viruses are very tiny, smaller than the weave of any paper or cloth mask 564 
outside of a N95 type mask. So that tells me that forced masking for a virus is virtually useless 565 
and has become a form of security health theater. People feel helpless in the face of a pandemic, 566 
and so grasp at anything to prove that they are doing something. The mask has become a 567 
talisman of sorts, for some people. But it is essential to look at science and data when making 568 
decisions that affect others. Science and data do not support the masking of children, and any 569 
alleged benefits were washed away by any negative effects. 570 

Please vote no on mandatory masking for our children. Every parent should have the opportunity 571 
to evaluate the risk to their own child, and then act accordingly. Schools are responsible for the 572 
physical safety of the students who spend a good portion of their day there. I expect that my 573 
child will be safe from physical harm at school, but I do not expect that she will be protected 574 
from illness there because it is an impossible task. Protecting the health of children is the 575 
province of the parent, and every parent should have the right to decide whether their child needs 576 
to wear a mask or not. 577 

Please vote for optional masking, not mandatory. Thank you. 578 

Ms. Ali Norman, 11 Whiting Lane, Mont Vernon NH, commented that mask mandates for 579 
children are absurd, illogical, nonsensical and dangerous. Have you ever seen what a 7-year-old 580 
does with his  mask throughout an 8-hour period of use? It is on the desk, it is on the lunch table, 581 
its used as a tissue, its on the bathroom floor. It is stepped on, its touched hundreds of times with 582 
dirty hands. My son has come home from school wearing his friend’s soiled mask! The way a 583 
young child wears a mask throughout the day goes against all guidance from the WHO and 584 
CDC, for what it is worth. Masks have been shown to increase the risk of viral transmission for 585 
the wearer, and a soiled wet mask is a biohazard. 586 

My next point is that I believe that I’ve identified some bias in the way the community data form 587 
the latest survey results what instrumented for collection and subsequently analyzed which has 588 
resulted in a misinterpretation of the vast majority of the community’s desires. The community 589 
you are elected to serve. 590 

Let’s start with the false conclusion in the “community values” being used to justify the 591 
community’s support for masking that has been conjured up via selective application of biased 592 
data: 593 

“Most parents (75% plus) support the use of masks on a temporary basis of the requirement for 594 
masks enables more students to attend the in-person school environment” 595 

So, we’re going to now show that this does not represent the feelings of the community for 596 
multiple reasons. First, only 1/6th of the community responded. So the first word of this along is 597 
false. Where is the qualifier in this statement? 598 
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Now, let’s examine the responses to the first survey question, which provides a much clearer 599 
data point and has been ignored (another example of bias) in this planning thus far:  600 

“If you had to make a choice today, and masks were not required for any students or staff, what 601 
modality would you choose for your student to start the school year?” 602 

The results show that only 8% of families that responded would choose remote with a mask less 603 
environment. That tells you everything you need to know. 92% do not see the need to force 604 
masks. Since the default for all of American history has been not to wear masks, this should be 605 
case closed. But apparently  there was some concern that this simple and clear survey question 606 
needed some confusing and conflated augmentation.  607 

The second and third question are highly biased in their phrasing and basically drive at the same 608 
thing, so I’ll just read the third aloud for brevity.  609 

“Even if you are comfortable with your child being in a mask free environment at school, would 610 
you be willing to have your child be placed in the classroom where masks are required of all 611 
students and staff until vaccines are made available to all students in the grade level of your 612 
child?”  613 

The two major points of implicit bias here are:  614 

1. That these respondents have the opportunity to remove their kids if they were not willing 615 
to accept the oppression that is masks. FALSE 616 

2. Masking is a default mode of operation. FALSE 617 

The only valid conclusion that one can draw from these results is that approximately 25% of the 618 
community can afford to keep their kids home or send them to a private school that won’t require 619 
masks. This is a measurement of financial capability, not community desire, which the previous 620 
question clearly drove at and showed the community doesn’t wear masks. What this is measuring 621 
is how dependent the community is on the public-school system. To interpret this as “suddenly 622 
92% of the people who took the time to fill out the survey and answer that they don’t support the 623 
non-default masks are now apathetic to whether or not masks are in place” is criminal.  624 

Was I supposed to answer that I am going to take my toys and go home because I am so 625 
privileged that I don’t depend on the public services that are provided to me by my tax money? 626 
How could you ever think that a majority of respondents would come back with that answer? Its 627 
almost as if this question was designed to elicit the response that would continue to place power 628 
with the certain folks who want it.  629 

The inherently biased question I’ve been analyzing is the closest data point I’ve been able to find 630 
to the initial claim being made in the draft plan: “Most parents (75% plus support the use of 631 
masks on a temporary basis if the requirement for masks enables more students to attend the in 632 
person school environment”  633 

I never answered that question.  634 
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Only 1/6 of eligible folks responded. That means saying “most” is fake news. And pointing at 635 
this to enact your agenda is a lie. 636 

Perhaps, the response rate was low because questions were ambiguous. Perhaps purposefully.  637 

You won’t ask the question straight because you don’t like the answer you are going to get. That 638 
75% of parents or more DON’T want their kids in masks and CAN’T PULL THEM OUT. 639 

The only reason to package up a multi part question like this instead of decomposing it into its 640 
constituent components is if you are operating in bad faith to engineer the response you want. 641 
You conflated the wants of the community with their financial capabilities. Again, the only 642 
conclusion you can draw from this, assuming you actually got every community member to 643 
respond (which you didn’t) is that 25% of the community is financially or otherwise prepared to 644 
pull their kids out. 645 

The other 75% is not. 646 

So, any critically thinking scientist who tries to interpret this will conclude that we need to 647 
decompose this question so there’s no conflation and we can acquire accurate data. I move that 648 
this fraudulent statistic be stricken from consideration. And that leaves the pro mask agenda with 649 
no community support. 650 

The inquiry should have been decomposed into three separate and clear questions that don’t 651 
create conflation as follows: 652 

1. Do you want your child wearing a mask?653 
2. Would you actually pull your child out of public school if masks are mandatory for any654 

length of time.655 
3. Would you like to pull your kids from public school if masks are mandatory for any656 

length of time but cannot afford to?657 

Where did this data come from? There was no question about “enabling others”. 658 

The wants and needs of others are irrelevant here. The data should not be taken using questions 659 
about hypothetical situations that the answering parent cannot control. It can probably be safely 660 
assumed that if a parent responds that they want their child in masks that they want every child in 661 
masks. But you could make that a fourth question. In fact, you could have simply asked: 662 

1. “Do you want to force children who aren’t your own to wear masks against their663 
wishes?”664 

This pays respect to the default mode of operation instead of conflating and deviously hiding 665 
behind a false pretense of a community wide sense of altruism for the 36 Karens who want to 666 
abuse other people’s children. 667 

How many people do you think would have responded “yes” to that tyrannical statement? 75% 668 
No way in hell. If you look at the data honestly instead of embedding POST-HOC false pretenses 669 
about “needs” that don’t exist in reality and turning it into a virtue signaling opportunity, it 670 
wouldn’t support a pro masking narrative. I cry foul. 671 
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Once you’ve laid out clear questions which are built on fundamental and universally agreed upon 672 
assumptions, you can slice and dice the data to tell a narrative about it. But no narrative is 673 
possible from this garbage in the garbage out process. 674 

Since you’re lying about the community’s desires since you don’t actually know, and the only 675 
risk to these kids is the mask itself, who are you working on behalf of? 676 

Where is the incentive to purposefully mislead the community with leading and conflated 677 
questions and then purposefully misinterpret their responses? 678 

Why does it seem that masking is being treated as a default rather than an extreme exception 679 
only admissible in times of actual fatal risk to kids? This is a school not a hospital. 680 

The data gathering and analysis would not pass any peer review in ANY publication. How can it 681 
be used as justification for setting such draconian and oppressive policy?! 682 

The biased data collection was instrumented to get a whether there could be a mass exodus of 683 
whether the majority are stuck with the system they have paid into. 684 

The biased analysis of the data shows that you won’t back down from this power grab unless 685 
there is financial revolt. 686 

In conclusion, the fact that the majority of parents are willing to send their kids into a mask less 687 
school is all you need to know. The burden should be placed on those looking to destroy these 688 
children’s development and introduce novel risk to them- instead the intention here is to place 689 
the burden on those that simply want the ability to choose which risks they put upon their own 690 
children. 691 

These conclusions are based on devious and fraudulent manipulation of biased data rather than 692 
the one data point that’s actually applicable: 92% want their kids to be able to develop into 693 
normally functioning adults. 694 

So, it’s clear your intent does not represent  the desires of the community. Its also clear that your 695 
intent is not to follow the science as the science says that masks don’t really work unless they are 696 
fit tested N95. And that children don’t get seriously sick from this. So what is your intent? What 697 
is your agenda? We’d like to know. 698 

In summary, the people who are afraid of my child’s beautiful face will always be afraid of 699 
unmasked people. Even when a vaccine becomes available, there will always be a breakthrough 700 
case, a new variant, another germ. We cannot cater to fear, especially when the fear is based on 701 
propaganda fueled feelings, not data. If these people are truly terrified, the science would dictate 702 
they should send their child to school in an N95 mask. And maybe a football helmet in case of a 703 
collision with a falling meteor, which is more likely. 704 

Leave my kid’s face alone! 705 

Thank you. 706 
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Mr. Adam Johnson, 5 Sawmill Lane, Amherst NH, encouraged the board to vote for the mask 707 
option for the younger children. He would like the board to follow the CDC’s guidance.  708 

Ms. Tanya Brandt, Cricket Corner, Amherst NH, commented that she is not against mask 709 
wearing. It should be the parent’s choice.  710 

Mr. Mike Corrigan, 35 Christian Hill, Amherst NH, commented on his background in 711 
pharmaceuticals,  he can read a clinical trial and he does not have prepared remarks. They are 712 
heading into a second year. This is not a zero-sum game. There is so much more to our lives than 713 
managing a potential threat. Actions speak louder than words. Within the school system, your 714 
policy is your actions, are they operating in a reactive, submissive, or myopic way or do we want 715 
to empower them. All of the opinions are thoughtful. He has three kids in school that could be 716 
impacted. Children are not at risk, they are strong.  717 

Mr. Samuel Aiolla, Manchester Road, commented that he has it is pretty sad that the other towns 718 
are optional, but this is mandatory. They all had Covid in their family, they all stayed home and 719 
were fine. The natural antibodies kicked in and they are fine. Now, why not make it optional and 720 
it would not be a debate. He encouraged the board to listen to the numbers that are actually true.  721 

Mr. Chris Ager, 4 Edgewood Run, Amherst, NH thanked the board and administration. You put 722 
in a lot of effort and it is appreciated.  He would like them to reconsider the vaccination for 12 723 
years and older. You are not allowed to ask, you are treating a class, it does not make sense to 724 
him. “May a school require that students who have not received a Covid-19 vaccine wear a 725 
mask (when others are not required to do so) or that they occupy different physical spaces than 726 
vaccinated students?” NH Department of Education- June 7th, 2021 ) They are a discriminated 727 
class and you are opening yourself up for some kind of action. Generally, kids 12 and under do 728 
not get sick 12. Please, please make masks optional. In 1941, FDR said that the only thing that 729 
you have to fear is fear itself.  730 

Mr. Tobin Fisher, 6 Sunridge Way, Amherst NH, noted that he has a student at AMS. He gave 731 
his support for optional masks. He is not masking his child long term. You are overreaching on 732 
this thing and the Governor has not mandate. Give us choice, choice,  choice.  733 

Ms. Carolyn McKinney, Northfield Road, Amherst, NH commented that her children are in 734 
private schools and have not had to deal with this madness. This is misguided policy. This is a 735 
year into the pandemic into June of 2021, and they met a friend in the ASD  up at an outdoor 736 
playground and she had to have a mask on. What you are doing to these kids is criminal. Please 737 
stop conditioning them into fear, and tyranny. She has submitted a letter and they are relying on 738 
pseudo- science. Please take a courageous stand for out children.  739 

Mr. Thomas St. Cloud, 59 Kendall Hill Road, Mont Vernon, NH, he will never allow this 740 
children under a doctrine of pseudo- science. If this goes on much longer, they should look at  741 
reducing budgets and taxpayer relief.  742 

Mr. Peter Maresco, Amherst NH, commented that he does not know how this became a very 743 
emotional issue. You have to make the best choice and come out. Florida opened up and they are 744 
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now one of the worst states in the country. It is in the best interest of the students; I don’t want to 745 
hear emotions. 746 

Ms. Coberly Behn, 1 New South Drive, Amherst NH, commented that last year they were in a 747 
different situation, she does not know why they are putting the masks back on. Why are you 748 
punishing the middle school and younger, they are punishing the children. They are not 749 
susceptible,  and they need to celebrate their children. If people want to wear mask, then go 750 
ahead. Leave it up to the family, it should be a personal selection. 751 

A resident on Shadow Lane, Amherst NH, read the quote “our children are now being raised in 752 
fear, they are being taught to fear everything. Prolonged fear is terror and terror become trauma 753 
and it becomes irreversible” She is an educator and teaches in a private school. They had about 754 
12 to 15 cases in total, and there was no in school spread. She asked why death rates are not part 755 
of the color code. If there are cases, there are cases, but not severe ones and no deaths. 756 

Mr. Mark McDonald, Seaverns Bridge Road, Amherst NH, thanked them for in person school 757 
last year. He thought it was weird that they had a doctor speak in favor for the masks. He is not 758 
in favor of the masks. He asked what do they all say to parents who for the first time are looking 759 
into private school. 760 

Mr. Jeff Davidson, Amherst Street, Amherst NH,  added that he is concerned about the new 761 
school they are planning on building. They navigated through this nearly flawlessly, with a week 762 
to go they took the masks off. In hindsight, you were right. They are in a bad shape in the State 763 
of NH with the Delta variant. Child cases are massively increasing, with half the population 764 
getting sick because they are not vaccinated. This is a cautious approach; it is not permanent. He 765 
is in support of the masks. 766 

Ms. Kelly Schmidt, 11 Patricia Lane, Amherst NH, inquired about aspects that relate to funding 767 
regarding this plan. She would like to know if there is any part of this plan that would impact 768 
funding. She knows there is a VLACS option and there is one position covered by ESSER funds. 769 
There is more to this discussion and we are taxpayers. 770 

Ms. Lee Kachmar, 15 Mack Hill Road, commented that people will use Covid deaths and 771 
extrapolate them to the little kids. That is using emotion to scare people, they are not at the same 772 
risk level. You have three dead people that should not be dead, none of these vaccines are 773 
approved. They are all emergency operated use and none of them were studied on children. They 774 
are doing that now, when you march your 12-year-old. How many of you have gotten a risk list, 775 
but you are lining up and partaking in a trial. It is still a clinical trial. There was permanent 776 
paralysis in a 32-year-old mother of two. You are pushing a vaccine and tying it to the masks are 777 
criminal. 778 

Mr. Seth Smiley, Holly Hill Drive, Amherst, NH. commented that passion does not equal truth, 779 
you will have a lot of people that want to go to their school based on the decisions tonight. 780 

A resident of Amherst asked the audience by straw poll.  If you want this to end you get rid of 781 
these phony leaders and reelect Trump. 782 
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Mr. Peter Maresco, Moss Wood Circle, Amherst NH, added that he worries about schools and 783 
the spread. There was a school in Minnesota that opened up and in three days had to shut down. 784 
You hear about making it “parent optional” are the kids going to keep it on? Is it up to the 785 
teachers to keep track? How do you tie in the availability, you cannot ask if they are vaccinated. 786 
You are choosing to use it to avoid the mask. He was trying to counter a rude interruption. 787 

Ms. Carolyn McKinney,4 Northwood Road, Amherst NH, added that united non-compliance. 788 
The Delta variant is the latest scare tactic. It is more transmissible but far less deadly. 100% of 789 
masking and 100% of vaccine compliance will not stop the spread of the delta variant. They need 790 
to stop deluding we and put away fear. They need to put away the fear. 791 

Ms. Lee Kachmar, 15 Mack Hill Road, Amherst NH, commented that the Chair of SCSB came 792 
to the Tuesday, meeting sick. He mentioned that he does not have Covid but was he really sick. 793 
Rather than masking, the Covid questionnaire is it punitive to answer no and then her child gets 794 
sick at school.  They need to go back to logic. Unvaccinated does not mean sick and that is one 795 
thing they have to understand. 796 

Mr. Tobin Fisher, 6  Sunridge Way, Amherst NH  commented that he would go back to the data 797 
and what the families stated on the last week of school. You need to take that weight off of their 798 
shoulders and it should be choice. He hopes that he is not here next year having this same 799 
conversation. 800 

Mr. O’Keefe thanked the public for their comments. 801 

VI. Public Comment Correspondence802 

Good afternoon, 803 

I would request that I have the opportunity to address the public during the first and second 804 
public session, at the upcoming meeting. 805 

Due to health conditions I am not able to attend in person (never mind the wet weather). 806 

Therefore, I am requesting that the attached letter be read during public comment I and II. 807 

Respectfully, 808 

Marilyn Gibson 809 

  A Problem in SAU 39 810 

Now that the school year for most children, teachers, parents, and guardians has come to the 811 
finish line, there appears to be a problem that has existed for an exceptionally long time within 812 
SAU 39. 813 

 As a parent and grandparent of children who went through the system and attended 814 
Amherst schools, my experience includes receiving report cards, attending parent teacher 815 
conferences, being partisan to an IEP, and assisting children with homework, projects, and test 816 
prep. The angst that I experienced and still do is connecting the dots. 817 
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 Dots are curriculum, class work, homework, standards, and more. Best Practices is a buzz word 818 
with great significance.  We all want our teachers and district to use best practices. Dr. Arendale 819 
notes, "Best Education Practices, the wide range of individual activities, policies, and 820 
programmatic approaches to achieving positive changes in student attitudes or academic 821 
behaviors. This umbrella term encompasses the following designations that differ on the level of 822 
evidence supporting desired student or institutional outcomes: “promising,” “validated,” and 823 
“exemplary.” (https://www.arendale.org/best-education-practices) The definition covers a lot; 824 
however, one best practice is that of curriculum mapping. Hence, the problem in SAU 39 is not 825 
using a best practice, that of curriculum mapping. 826 

            When in the educational field you should be knowledgeable of Heide Hayes Jacobs. 827 
“Heidi Hayes Jacobs, EdD, is an internationally recognized expert in curriculum development, 828 
vertical planning, modern assessment design, and 21st century strategic planning. Her model for 829 
curriculum mapping is used throughout the world.” (https://www.solutiontree.com/heidi-hayes-830 
jacobs.html) 831 

            What are the concerns when not using curriculum mapping?  In brief, parents and 832 
guardians need to know the curriculum being taught to our child/children.  More essential than 833 
that, is knowing the standards that are aligned to what is taught in every domain (albeit that is in 834 
the skeleton the SAU uses on its web site).  It provides, when done correctly, the essential 835 
questions for each unit, the exact resources used, the formative and summative assessments, and 836 
the rubrics (4, 3, 2, 1) for each unit. Therefore, it provides a sequence for teaching and 837 
learning.  It provides a diversified educational tool. 838 

            Curriculum mapping provides a platform that teachers share withing the domain 839 
horizontally and vertically; therefore, a tool for parents and guardians providing the essential 840 
information they need. Each school year, over the last several, the administration has 841 
reconfigured leadership teams, curriculum coordinators, specialists (math and reading) to shore 842 
up the education of our children.  Now, the district has not one but two assistant superintendents, 843 
charged with providing what curriculum mapping would do, and less costly. 844 

 Professional Development for Curriculum Mapping is provided for within the budgets of the 845 
SAU, ASD, MVSD, and SCD; however, it will go to another goal, a project that has not been 846 
productive for the education of our children, as seen in our standings and test scores in NH. SAU 847 
39, use the taxpayer money wisely with curriculum mapping opportunities and invest wisely in 848 
our children’s education. 849 

            In conclusion, curriculum mapping is a best practice that affords accountability and 850 
ownership for teaching and learning. SAU 39 must move forward implementing PD for 851 
curriculum mapping while providing an efficient teaching and learning tool, a best practice. 852 

Submitted by: Marilyn Gibson, Amherst 853 

Marilyn F. Gibson 854 

From: John Moriarity <john.r.moriarity@gmail.com> 855 
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Subject: School Board Concern 856 

Date: August 17, 2021 at 10:53:02 PM EDT 857 

To: asb@sau39.org, sokeefe@sau39.org 858 

Please enter this into the minutes and read for the meeting. 859 

To Amherst Citizens, 860 

I first want to thank everyone for allowing me to send in my thoughts and voice my opinions 861 
through this email. 862 

I fully understand this is a very delicate subject. My current career focuses on the development 863 
of new drugs and vaccines. I spent 4 years working at the CDC in the tick-borne virus team and 864 
have a strong understanding of epidemiology. 865 

866 
In brief, the current data simply does not warrant the mandatory usage of masks for children (5-867 
14). As of 08 Aug 2021, there was a total of 121 deaths attributed to COVID 19. There were 250 868 
deaths attributed to pneumonia and 79 to influenza. These are taken strictly from the data 869 
published by the CDC. Kids immune systems are extremely resilient, and the data suggest that 870 
they are not at any elevated risk. I truly believe we should implement a system for this school 871 
year the allows the parents to decide on choice of masking their child. 872 

Look no further than the concert held on Tuesday night. It was the perfect setting of having Mr. 873 
Allwarden playing on the village green with hundreds of kids running around playing and asking 874 
each other what teacher they had. In only two short weeks, we’re proposing a requirement that 875 
they wear masks? How does this make sense? Where is the scientific data that specifies that it is 876 
okay today to be mask less on the village green with kids holding hands and hugging, but at 877 
school that isn’t allowed? 878 

The easy answer is that it should be up to the parents to decide what is best for their kid(s) 879 

Thanks 880 
John Moriarity 881 

Dear School Board(s), 882 

I am writing regarding re-opening plans for 2021/22.  I support the color-coded system and the 883 
reliance on local/community data. I do not support mitigation strategies that are not supported by 884 
local public health data, such as opening in a more restrictive status than necessary because "it is 885 
easier to take away measures than to ask for them later."  I believe this is incorrect.  Opening in a 886 
more restrictive nature than is required will only upset and further divide families.   Follow the 887 
guidelines in your plan and communicate early, often, and resolutely.  Much of the anxiety 888 
parents and students are experiencing at the moment is compounded by not knowing, with 889 
certainty, what to expect on August 31.   Once your plan is set, this will alleviate a lot of 890 
uneasiness. 891 
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I do not support pool testing at this time.   The benefits, as described, do not outweigh the 892 
disruption, in my view.  There are enough moving parts to contend with at the moment.  893 

When we are in a situation that warrants increased mitigation (yellow & orange), it would be 894 
very helpful to see greater detail regarding the following: 895 

• How will students be afforded outdoor learning opportunities unmasked with room to896 
stretch (at all grades, particularly the lower grades)?897 

o How will building level expectations support and ensure this happens? How will898 
the boards support this?899 

• How often will you be evaluating the color status?900 

• What is the plan on hot days, if yellow or orange status, when indoor masking will most901 
certainly increase discomfort to a level that impedes learning?902 

• Will PK, K and Grade 1 teachers have the discretion to open windows, increase air flow903 
and perhaps unmask while teaching early literacy skills that are nearly impossible to do904 
effectively while masked?905 

• How often will mask breaks occur, when in yellow and orange?906 

• Is there a process to request an exemption from certain mitigations (such as masking) if907 
medically necessary?  If so, where can parents find this?908 

The greater detail provided to parents, the greater they will be able to support students and set 909 
expectations.  910 

In closing, I support the reliance of the plan on local data to determine appropriate mitigation 911 
measures.  I look forward to hearing more details regarding the day-to-day execution. 912 

I support the Boards and Administration.  Thank you for all the work you are doing.  This isn't 913 
easy. 914 

Respectfully, 915 

Shannon Gascoyne 916 
5 Parker Farm Ln 917 
Amherst, NH 918 

919 

From: Ashley Snider <ashleylsnider@gmail.com> 920 

Subject: Fwd: Thoughts for the School Board on Reopening Plan 921 

Date: August 19, 2021 at 12:16:13 PM EDT 922 

To: sokeefe@sau39.org 923 

Hi Stephen, 924 
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Please share my thoughts below with the rest of the Board in advance of tonight's vote. 925 

Thanks, 926 
Ashley 927 
---------- Forwarded message --------- 928 
From: Ashley Snider <ashleylsnider@gmail.com> 929 
Date: Wed, Aug 18, 2021 at 11:22 AM 930 
Subject: Thoughts for the School Board on Reopening Plan 931 
To: <asb@sau39.org> 932 

Good morning, 933 

I wanted to send in my thoughts to the School Board in advance of the upcoming Board meeting 934 
to vote on the reopening plan.  I'm a concerned parent of 2 children currently attending SAU 935 
schools.  One attends AMS and the other attends CW, and neither are yet eligible to receive the 936 
Covid vaccine due to their age (under 12). 937 

With the explosion of the Delta variant across the country, its scientifically proven increased 938 
transmissibility and contagiousness, and the CDC currently classifying Hillsborough county as 939 
having "Substantial" community transmission, I'd like to recommend that the School Board 940 
require masks indoors in our schools for all children, regardless of their vaccination status.  This 941 
measure will help keep all of our kids safe and take the burden of proof off of parents and/or 942 
teachers to prove vaccination status. 943 

Schools across the country, but particularly in the southern states where I have family, have 944 
already implemented these measures after opening at the beginning of August to extremely high 945 
numbers.  I think it makes the most sense to open our schools using protective measures to keep 946 
our kids safe, instead of waiting to take a reactive measure once our local school cases 947 
significantly increase in the same manner. 948 

The current CDC guidance related to the Delta variant, https://www.cdc.gov/coronavirus/2019-949 
ncov/variants/delta-variant.html, recommends all people, both vaccinated and unvaccinated, 950 
wear masks indoors in public spaces.  I don't think our schools can afford to take the 951 
"recommendation" approach and should instead follow in the footsteps of other schools by 952 
requiring them for attendance.  For the health and safety of all students and teachers.  This same 953 
updated CDC guidance has caused major corporations, businesses, and employers across this 954 
country to reverse their relaxation of mask requirements just in the last month, so that masks are 955 
now required again in public indoor buildings. 956 

I know this topic has become a highly politicized one, but I implore the Board to look past any 957 
political arguments about rights and freedoms and instead focus on the science and the CDC 958 
guidance.  The fact of the matter is that the mask requirement last year worked wonderfully in 959 
our schools for the entire year, and they helped stop any major spread within classrooms even 960 
when exposure happened there.  Our children's health and safety should be the number one 961 
priority.  It should not be optional. 962 

Thank you for your consideration on this matter, 963 
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Ashley Snider 964 

From: Ashley Snider <ashleylsnider@gmail.com> 965 
Date: Wed, Aug 18, 2021 at 10:19 PM 966 
Subject: Re: Thoughts for the School Board on Reopening Plan 967 
To: <asb@sau39.org> 968 

I found another CDC page with more detailed guidance for schools that I hope the Amherst 969 
School Board will consider in its decision: 970 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/k-12-guidance.html 971 

“Due to the circulating and highly contagious Delta variant, CDC recommends universal indoor 972 
masking by all students (age 2 and older), staff, teachers, and visitors to K-12 schools, regardless 973 
of vaccination status.” 974 

Thanks, 975 
Ashley 976 

977 

From: Shawna <shawna75@gmail.com> 978 

Subject: Re-Opening Thoughts - Please make masks optional 979 

Date: August 19, 2021 at 11:54:46 AM EDT 980 

To: sokeefe@sau39.org 981 

Can you please share the following email with the board for tonight's meeting on reopening? 982 

Thank you! 983 

Shawna Lupoli 984 

---------- Forwarded message --------- 985 
From: Shawna <shawna75@gmail.com> 986 
Date: Thu, Aug 19, 2021, 8:05 AM 987 
Subject: Re-Opening Thoughts - Please make masks optional 988 
To: <asb@sau39.org>, Adam Steel <asteel@sau39.org> 989 

I'm writing this letter in support of making masks optional for our children in this school district. 990 
I've written and re-written this letter a dozen times, and ultimately, I've decided to keep it short 991 
and to the point. 992 

I have so many facts that speak to my assertion that masks should be optional, but I'm certain 993 
you've been sent every study known to mankind at this time, on both sides of the argument. So 994 
I'm just going to make an appeal: 995 

Please. These kids have been through enough in the last year and a half. Mental health *matters* 996 
so much. When is it enough? These kids are in the very lowest risk category, and yet we put 997 
them through restrictions and mandates that are causing fear, anxiety, and PTSD. 998 
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We, as parents, want the right to choose for our children and families the level of risk that is 999 
acceptable. We, as parents, should be making the decisions for our children. 1000 

We, as a district, should - first and foremost - think of the children and what they need. They 1001 
need the freedom to be kids ... To see smiles ... To not lug around 20 lb backpacks down one-1002 
way hallways because lockers and regular hallways aren't allowed ... To be able to relax enough 1003 
to actually learn. 1004 

My youngest son flailed last year, as a direct result of the restrictions. His anxiety skyrocketed, 1005 
and I ultimately had to put him remote to combat it. And he loves school! But after weeks of 1006 
morning stomachaches and begging to stay home, he tearfully shared with me that he spent all 1007 
day at school worried that he'd accidentally "break a Covid rule" so he couldn't focus on 1008 
learning. 1009 

He couldn't focus on learning. 1010 

This is what is happening to our children. But we have a chance to stop it right now. Please, do 1011 
the right thing: make masks optional. 1012 

And, for the love of all that is holy, please give them back their lockers!! I already have a 1013 
doctor's note ready for the lockers, because my son isn't going to hurt his spine with that heavy 1014 
backpack this year. And no more one-way hallways at the middle school. Those are ridiculous 1015 
and unnecessary. 1016 

On a side note: the idea to keep all of AMS masked because the younger ones aren't old enough 1017 
is unacceptable and unfair. Please reconsider that. I want them all to have the freedom to be 1018 
unmasked, but if we're going with age groups, don't punish the older kids at AMS simply 1019 
because younger kids go there. They're kept separate for the most part anyhow. 1020 

Thank you for listening, and I hope you vote to give our children their best chance at learning 1021 
this coming school year: masks optional!! 1022 

Shawna Lupoli 1023 

From: Kate Pellegrino <kathleen.kacevich@gmail.com> 1024 

Subject: Mask Decision at Re-Opening Meeting 1025 

Date: August 19, 2021 at 11:53:03 AM EDT 1026 

To: sokeefe@sau39.org 1027 

Good Afternoon, 1028 

Thank you for your time reading this email. I am the mother of an incoming kindergartener (as 1029 
well as a 16-month-old) and we are gearing up to start at "the big kid school!" 1030 

I am a homecare physical therapist in both urban and suburban environments which gives me a 1031 
unique first-hand account of the divide that the mask debate has unfortunately caused. I see the 1032 
effects of COVID both on patients and their families and the impact both physically and 1033 
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mentally the virus has, long after hospitalization. The country is slipping backwards and those 1034 
unable to be vaccinated are left to suffer the consequences. 1035 

I please urge you, as both a health care professional and a mother to please uphold the universal 1036 
mask ruling. Both the Center for Disease Control and Prevention and the American Academy of 1037 
Pediatrics both recommend universal masking for elementary age and I ask you to please uphold 1038 
their guidelines. This is the most we can do for our children at this time and help to finally curb 1039 
the virus. 1040 

Please trust the science and your past guidelines and require universal masking at schools. 1041 

Sincerely, 1042 

Kate Pellegrino 1043 

From: Mark Lundvall <mark.lundvall@gmail.com> 1044 

Subject: School Re-Entry Plan/Board Meeting 1045 

Date: August 19, 2021 at 11:43:29 AM EDT 1046 

To: asb@sau39.org 1047 

Cc: sokeefe@sau39.org 1048 

Hello.  I am reaching out ahead of tonight’s board meeting.  I would appreciate if you could 1049 
share this with the rest of the Board(s), if I did not include them directly on this email. 1050 

My understanding is that the school re-entry plan will be submitted for approval 1051 
tonight.  Unfortunately, I am unable to attend tonight’s meeting.  However, I do want to share 1052 
some thoughts and questions ahead of the meeting.  I will try to watch the recording when it is 1053 
available.  But I would also appreciate direct follow up.  I can also make myself available via 1054 
phone if that is helpful.  I watched the most recent task force meeting and reviewed the materials 1055 
posted ahead of tonight’s meeting. I tried to summarize my thoughts/questions in the bullets 1056 
below.  Thank you for serving the school and community. 1057 

• Based on the recent meeting and materials, there seems to be a general lack of1058 
acknowledgement that the current situation with the Delta variant is different than last1059 
school year.  The meeting materials note certain items that have changed since last year1060 
but doesn’t note that the Delta variant presents new risks.  For example, Delta is much1061 
more highly transmissible than the Covid strain present during the prior school1062 
year.  Many more kids are getting infected and hospitalized. Vaccinated people can1063 
spread Delta just as easily as unvaccinated.1064 

• There seems to be a lot of debate over masks, distancing is not an option, and limited to1065 
no restrictions on kids moving throughout the school building interacting with others.  So1066 
it seems that Delta presents a higher risk for the school population (especially CW and1067 
AMS), yet we seem to be taking less safety measures. We have seen in many other1068 
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schools so far, hundreds and thousands of kids and staff either testing positive or need to 1069 
be quarantined. 1070 

• No funding for remote option (where did the money go from last year?) and no1071 
information being shared about how the school will support quarantined kids, which1072 
could be larger groups of kids given the transmission of Delta and fewer restrictions in1073 
school.  VLACS was noted in the meeting and materials, but how does this work? Is it a1074 
parent option or only based on certain student criteria.  If so, what is the criteria?1075 

• What options do parents have if they feel the ‘approved’ plan does not meet their safety1076 
expectations now or during school year, and how flexible can the school be if it needs to1077 
pivot quickly to a remote option mid-year or possibly multiple times during the school1078 
year.  Based on the ’no budget’ response, it sounds like the school cannot support a1079 
remote option, even if conditions warrant it.1080 

I recognize the range of opinions in the community and it is unrealistic for any of us to believe 1081 
all expectations will be met.  Some of the matters are polarizing, but I hope that if the school 1082 
errs, it is on the side of safety versus the side of anger.  Everyone is now living in a new world 1083 
with constantly changing factors. We all need to find ways to be flexible and nimble, as we adapt 1084 
to the changing situation.  I hope that options and agility are built into the plan. 1085 

Thank you, 1086 
Mark Lundvall 1087 

1088 
From: Matthew Ostrowski <4anfractuosity@gmail.com> 1089 

Subject: Reopening Plan 1090 

Date: August 19, 2021 at 11:35:02 AM EDT 1091 

To: sokeefe@sau39.org 1092 

Stephen, 1093 
1094 

Can you please share this with the board prior to tonight?  Thank you. 1095 
1096 

Dear Administration and Amherst School Board Members: 1097 
1098 

We are the parents of an incoming kindergartener.  It is our hope that the board will follow the 1099 
guidance of the American Academy of Pediatrics (AAP), which recommends universal masking 1100 
for students and staff.  The vast majority of the students, whether because of age restrictions or 1101 
their parents' political beliefs, do not have access to the vaccine.  Therefore, the most effective 1102 
way to protect the children and keep schools open in the long term is to require masking.  At the 1103 
very least this should be true of the elementary students and staff. 1104 

1105 
By definition, public schools are an exercise in collective action to benefit all students and 1106 
families.  The board is entrusted with helping to keep these students safe.  Please do not abdicate 1107 
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that responsibility.  This is an opportunity to teach students that temporary discomfort is 1108 
worthwhile and morally obligatory if it helps to safeguard the most vulnerable in our community. 1109 

1110 
Thank you for your anticipated consideration. 1111 

1112 
Matthew Ostrowski & Josefine Garcia 1113 
5 Narraganset Rd 1114 
Amherst, NH 1115 

1116 
From: Sarah Urban <sjlync@gmail.com> 1117 

Subject: Fwd: reopening guidelines 1118 

Date: August 19, 2021 at 11:31:07 AM EDT 1119 

To: sokeefe@sau39.org 1120 

Hello, 1121 

I emailed the ASB email regarding the reopening guidelines that are being voted on tonight. I 1122 
was advised to forward me email to you and request that it be shared with board members for the 1123 
meeting tonight. 1124 

Thank you for all that you do, 1125 

Sarah 1126 

---------- Forwarded message --------- 1127 
From: Sarah Urban <sjlync@gmail.com> 1128 
Date: Wed, Aug 18, 2021 at 8:04 PM 1129 
Subject: reopening guidelines 1130 
To: <asb@sau39.org> 1131 

Hello, 1132 

I wanted to write to you to express my support for indoor masking of children under 12 and staff, 1133 
regardless of vaccine status. 1134 

I have read through the reopening proposal posted and noted under the "Changing Factors Tab" 1135 
the following bullet point: 1136 

• The use of masks has become a politically divisive and scientifically disputed topic.1137 

This is an inaccurate statement. As a healthcare professional, we now have data to support the 1138 
fact that  masks have been shown to be very effective at controlling community spread of 1139 
COVID 19. Please see the following article from the Journal of The American Medical 1140 
Association and the CDC: 1141 

https://jamanetwork.com/journals/jama/fullarticle/2776536 1142 
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https://www.cdc.gov/coronavirus/2019-ncov/science/science-briefs/masking-science-sars-1143 
cov2.html 1144 

I have a child beginning at Clark and a child returning from remote learning to Wilkins. Neither 1145 
are eligible for vaccines at this point. While vaccinated people are less likely to cause the spread 1146 
of Covid, there is still risk that a vaccinated teacher can bring a COVID infection into the 1147 
classroom of vulnerable students and the results can be devastating. Teaching young children is a 1148 
full contact sport, they require a lot of close contact and working in physically close proximity to 1149 
the teacher. This is why I believe that all teachers, regardless of vaccine status, should be 1150 
required to mask indoors while working with classrooms of unvaccinated children. 1151 

If a masking policy for young students is not put into effect, I fear seeing a post for a GoFundMe 1152 
to support the family of a Wilkins student that is critically ill with COVID infection they 1153 
obtained while in school. 1154 

I appreciate that some parents want to make their own decisions about masking their children for 1155 
their own reasons. Unfortunately, our rights to make our own decisions about masking end when 1156 
these rights infringe upon those of others to remain disease free and safe at school. There are no 1157 
proven ill effects to masking other than inconvenience. The benefits to the community certainly 1158 
outweigh the discomfort. 1159 

In closing, I appreciate and respect all the hard work all the teachers, staff, administrators, nurses 1160 
and custodians and volunteers have done to keep the children safe. 1161 

We are not out of the woods yet. 1162 

I implore you to update your data regarding mask effectiveness and requiring masks for all 1163 
children under 12 years old indoors and for all teachers working with these vulnerable 1164 
populations. 1165 

Kind Regards, 1166 
1167 

Sarah Urban 1168 
1169 

From: Martin Goulet <Martin@goulimmerman.com> 1170 

Subject: Public Comment at Board meeting 1171 

Date: August 19, 2021 at 10:46:21 AM EDT 1172 

To: sokeefe@sau39.org, asb@sau39.org, Adam Steel <asteel@sprise.com> 1173 

I would like to make the following short statement at the Board meeting this evening. Is there a 1174 
way to ensure that I would have that opportunity? 1175 

The first words in the US Constitution are: 1176 

“We the People of the United States, in Order to form a more perfect Union” 1177 
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The NH Constitution starts with Article 1 1178 

“All men are born equally free and independent; therefore, all government of right originates 1179 
from the people, is founded in consent, and instituted for the general good” 1180 

A more perfect union. For the general good. In both of these founding documents the very first 1181 
articulated objective of our government relates to our interdependence as a community. 1182 

The question of masks, or vaccines or any public health decision, boils down to a balance of the 1183 
personal freedoms we cherish, and the “more perfect Union” we are compelled by our 1184 
Constitution to seek. 1185 

When we choose personal freedoms, while simultaneously ignoring well established principles 1186 
of public health, we choose to ignore the most important element in our Federal and State 1187 
constitutions. 1188 

Will we do that? Will we teach out children that THEIR personal freedoms matter more than 1189 
“the general good?” That’s not what I have been trying to teach my children, and I hope it is not 1190 
what we will decide to teach the children of Amherst and Mont Vernon. 1191 

1192 
Martin Goulet 1193 
martin@goulimmerman.com 1194 

Begin forwarded message: 1195 

From: Amily Dunlap <amilydunlap@gmail.com> 1196 

Subject: Fwd: Please require masks 1197 

Date: August 19, 2021 at 10:44:55 AM EDT 1198 

To: asb@sau39.org, sokeefe@sau39.org 1199 

Cc: vparisi@sau39.org 1200 

Dear Amherst School Board members, 1201 

Sharing my email below because I am unsure, I sent it to all of the correct email addresses. 1202 

Please require masks in our schools this year. 1203 

Thank you for your consideration, 1204 

Amily Dunlap 1205 

---------- Forwarded message --------- 1206 
From: Amily Dunlap <amilydunlap@gmail.com> 1207 
Date: Wed, Aug 18, 2021 at 6:28 PM 1208 
Subject: Please require masks 1209 
To: <tgauthier@sau39.org>, <ekuzsma@sprise.com>, <vparisi@sau39.org>, 1210 
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<tbehm@sprise.com>, <jconklin@sau39.org> 1211 
Cc: Adam Steel <asteel@sprise.com>, <aparrill@sau39.org> 1212 

Dear Amherst School Board members, 1213 

I hope you're well. I do not envy you as you determine policies for the fall. As a parent of a 1214 
Clark-Wilkins student, I wanted to reach out. 1215 

I wanted to send an endorsement to require mask wearing at our schools, regardless of 1216 
vaccination status. Many of us have at-risk family members and/or younger children who cannot 1217 
yet be vaccinated (such as my Wilkins student!). 1218 

The most prudent thing to do to protect the community-at-large would be to continue to require 1219 
masks. Students had no problems masking up last year and I hope you will require it again this 1220 
year. 1221 

Thank you for your consideration. 1222 

Amily Dunlap 1223 

From: Julie Smiley <smilesjusa@yahoo.com> 1224 
Date: Tue, Aug 17, 2021 at 1:00 PM 1225 
Subject: Board Communication re Masks 1226 
To: Adam Steel <asteel@sau39.org> 1227 
Cc: Seth Smiley <mrsethsmiley@yahoo.com> 1228 

Hi Adam, 1229 

I just wanted to put in my two cents worth regarding masks in advance of the Board meeting 1230 
tmrw. If you could share this with the Board members, I’d appreciate it. 1231 

Our schools did a fantastic job mitigating Covid risks this past year. That in large part was due to 1232 
masking mandates which are proven effective in preventing transmission of Covid. With 1233 
numbers increasing dramatically and insufficient people within our schools vaccinated for herd 1234 
immunity, it would be prudent to start the school year with a mask mandate in place when 1235 
children and indoors and social distancing cannot be enforced. 1236 

It would be devastating to be forced into a fully remote situation which could be prevented by 1237 
the relatively small inconvenience of wearing a mask while indoors and in close proximity. 1238 

We are seeing schools across the country having to implement mask mandates after too many 1239 
students and teachers test positive for Covid, sometimes with the most devastating 1240 
consequences, https://www.wmur.com/article/raleigh-mississippi-girl-dies-covid-19-1241 
complications/37322298?utm_campaign=snd-1242 
autopilot&fbclid=IwAR1otgtRrfe1DyhBEGn7LDuZ_pbjyZTMn72TluhmVozo7zRIUrzYy7hW1243 
XLY. 1244 

As the delta variant causes children to experience more symptoms, I would appreciate our 1245 
district maintaining our track record of success in mitigating Covid 19 in our community by 1246 
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implementing simple, common sense strategies. These include wearing masks in adherence with 1247 
guidance set forth by the AAP and CDC. Let’s continue to defer to the experts. 1248 

Sincerely, 1249 
Julie & Seth Smiley 1250 

1251 
On Wed, Aug 18, 2021 at 11:18 PM Kate Pellegrino <kathleen.kacevich@gmail.com> wrote: 1252 

Good evening, 1253 

Thank you for your time reading this email. I am the mother of an incoming kindergartener (as 1254 
well as a 16-month-old) and we are gearing up to start at "the big kid school!" 1255 

I am a homecare physical therapist in both urban and suburban environments which gives me a 1256 
unique first-hand account of the divide that the mask debate has unfortunately caused. I see the 1257 
effects of COVID both on patients and their families and the impact both physically and 1258 
mentally the virus has, long after hospitalization. The country is slipping backwards and those 1259 
unable to be vaccinated are left to suffer the consequences. 1260 

I please urge you, as both a health care professional and a mother to please uphold the universal 1261 
mask ruling. Both the Center for Disease Control and Prevention and the American Academy of 1262 
Pediatrics both recommend universal masking for elementary age and I ask you to please uphold 1263 
their guidelines. This is the most we can do for our children at this time and help to finally curb 1264 
the virus. 1265 

Please trust the science and your past guidelines and require universal masking at schools. 1266 

Sincerely, 1267 

Kate Pellegrino 1268 

From: Chelsea Dixon-Dionne <cdixon.une@gmail.com> 1269 
Sent: Wednesday, August 18, 2021 9:27 PM 1270 
To: jglover@sau39.org; sgrund@sau39.org; ltaylor@sau39.org; scoughlan@sau39.org; cpeters1271 
@sau39.org; gtorres@sau39.org; pgrondstra@sau39.org; asteel@sau39.org 1272 

Subject: Re-opening plan comments 1273 

Dear school board members, 1274 

My name is Chelsea Dixon-Dionne and I live in Amherst. I’m an internal medicine physician 1275 
and work at a hospital in Manchester. I am a hospitalist, which means I am the attending doctor 1276 
for hospitalized adult patients, including those with COVID. Prior to moving to New Hampshire, 1277 
I worked in Detroit during the initial surge of April 2020. My son will be at Wilkins Elementary 1278 
this school year. 1279 

I watched the recording of Tuesday’s meeting and in light of the number of audience members 1280 
that were expressing views or data without sourcing, I will include links for your review to 1281 
validate my statements. 1282 
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This is me: https://www.doximity.com/pub/chelsea-dixon-dionne-do 1283 

As much as I would like to address the many scientifically inaccurate comments made on 1284 
Tuesday, most of them were very off topic and I don’t believe they were relevant to your 1285 
decision making. 1286 

My concerns are as follows: 1287 

1. The CDC and the AAP (American Academy of Pediatrics) both recommend universal1288 
masking of staff in schools regardless of vaccination status. This recommendation was1289 
made in light of the emerging evidence that the delta variant can asymptomatically spread1290 
among vaccinated individuals.1291 

i. https://www.cdc.gov/coronavirus/2019-ncov/community/schools-1292 
childcare/k-12-guidance.html (Updated Aug 4) 1293 

ii. https://www.aap.org/en/news-room/news-1294 
releases/aap/2021/american-academy-of-pediatrics-updates-recommendations-for-opening-1295 
schools-in-fall-2021/ (released July 19, 2021) 1296 

b. Not only do we have a couple studies showing that viral load titers in the posterior1297 
oropharynx grew at similar rates in vaccinated and unvaccinated individuals for1298 
the first few (~5) days (then dropped off in vaccinated hosts); we have seen1299 
firsthand substantial and high transmission rates even in areas with higher1300 
vaccination rates, such as New England.1301 

i. https://www.cdc.gov/coronavirus/2019-ncov/variants/delta-1302 
variant.html (CDC info about delta variant in plain English)1303 

ii. https://www.medrxiv.org/content/10.1101/2021.07.28.21261295v1 (simila1304 
r viral load study) 1305 

c. I fully recognize the importance of in-person learning not only for academics, but1306 
for social and emotional development as well. A proactive approach to masking1307 
will reduce interruptions in in-person learning; keeping our kids in school where1308 
we all want them to be. Interestingly, an audience member quoted a recent study1309 
regarding drop in IQ in children during the pandemic in relation to masks. I1310 
reviewed this article, despite it not yet being peer reviewed, and in addition to it1311 
not mentioning masks at all, the authors actually posited that the increase in1312 
caregiver stress/less time engaging with young children and social isolation were1313 
likely to blame for the IQ drop. This was thought to be related to shutdowns,1314 
quarantining, and decreased access to supports outside the home. All things we1315 
should be able to avoid with proactive masking policies.1316 

i. https://www.bmj.com/content/bmj/374/bmj.n2031.full.pdf1317 

2. The next area of concern is regarding the percentage of PCR positivity as it impacts1318 
status level. If you make the decision based on PCR positivity alone, you would be1319 
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underestimating the community positivity rate. Many healthcare settings use antigen 1320 
testing as first line testing and only confirm with PCR when clinically indicated.  1321 

a. For example, at my hospital, we use the BINAX antigen testing which is ~64% 1322 
sensitive for symptomatic individuals with almost 100% specificity. Meaning it 1323 
will miss a lot of positive folks (false negatives), but it’s almost unheard of to 1324 
have a false positive.  1325 

i. https://www.cdc.gov/mmwr/volumes/70/wr/mm7003e3.htm  1326 

a. In January, when we had our last surge, we came very close to running out of 1327 
PCR tests. We relied heavily on antigen testing and reserved PCR testing for 1328 
those patients that tested negative by antigen, but we had a high clinical 1329 
suspicion.  1330 

b. Currently there is about a 1.2 percentage point difference if you don’t factor in the 1331 
antigen test, but I anticipate this gap will grow as we head into yet another surge. 1332 

i. https://www.covid19.nh.gov/dashboard/testing  1333 

c. I also think it is important to note that these data reported by the NH government 1334 
do not include over the counter antigen testing done by the layperson at home. 1335 
They include only laboratory samples. 1336 

Lastly, I would like to address that we are a small community (thankfully), but we also have to 1337 
accept that this comes with drawbacks, such as fewer resources. The entire state of NH has only 1338 
10 pediatric ICU beds. Of all COVID deaths since January 2020, children make up 463. Which 1339 
is <1% of COVID deaths, but still feels like far too many. With the emergence of the delta 1340 
variant, there has been a significant spike in nationwide pediatric hospitalizations. 1341 

https://covid.cdc.gov/covid-data-tracker/#new-hospital-admissions (change age group by 1342 
dropdown menu on the right).  1343 

There was a comment made on Tuesday that our hospitals are not overrun. My hospital has seen 1344 
a significant spike in COVID hospitalizations, and almost half of our ICU beds are currently 1345 
occupied by COVID patients. I would ask you to please keep in mind that it does not take much 1346 
for a hospital to become overrun.   1347 

I do not envy your position. I would offer that for each shouting person at the meeting, there 1348 
were many more at home or at work, quietly trusting you to make the best decision. I encourage 1349 
you not to misinterpret voice volume with expertise, nor with level of community backing.  1350 

I am more than happy to discuss any of the above further. I understand you were put in a position 1351 
to make these decisions without much support. You don’t know me from Adam, but please feel 1352 
free to use me as a medical resource. My job gives me access to a group of wonderful infectious 1353 
disease physicians as well, and I am happy to try to set up meetings or informational sessions 1354 
with them should this be of interest.  1355 

Thank you kindly for your time, 1356 
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1357 
Chelsea Dixon-Dionne, D.O. 1358 

1359 
Dear School Board Members, 1360 

I am writing to you as a mother of three Amherst students (CW and AMS) in regards to the 1361 
reopening plan vote tomorrow night. I appreciate everything you are doing for our children and 1362 
schools and know you have a lot of emails coming in so I will keep this brief and simple. 1363 

1. Masks optional.1364 

I reviewed Mr. Steele's proposed plan and disagree that masks should only be optional in green 1365 
and blue status'.  Was blue even a status last year?  I feel masks should be optional for all 1366 
students and staff unless there is a serious risk of children spreading covid which there has not 1367 
been (even just red/orange status would be better)  Staff has had the opportunity to be vaccinated 1368 
and can choose to wear a mask if they want. 1369 

2. More outside time, and more normal lunch and recess time.1370 

I also feel that we need to make better use of outdoor space with the tents purchased last year for 1371 
classes, breaks, and lunch. Lunch was so sad last year and really needs to change this 1372 
year.  Almost any child will tell you that prior to last year, lunch was their favorite part of the 1373 
day.  Last year our children had to sit silently facing forward, watching disney movies while 1374 
eating their lunches indoors, there has to be a better option.  Our cafeteria is big enough to 1375 
stagger students so they can safely socialize while they eat their lunch or they could eat outdoors 1376 
where the risk of transmission is almost zero. 1377 

3. No Covid tests at school.1378 

And finally, please leave the medical testing to medical facilities.  Our nurses have enough on 1379 
their plates, and it's not the school’s job to be testing students for any illnesses. 1380 

I also work in a local school district and they are opening near normal with masks optional, and 1381 
lunches in the cafeteria for all grade levels, Amherst can do this too! 1382 

That is all, good luck and gods speed. 1383 

Thank you, 1384 

Kate Costello 1385 

--------- Forwarded message --------- 1386 
From: Kelly Mooney <kellyrmooney@gmail.com> 1387 
Date: Thu, Aug 19, 2021 at 11:09 AM 1388 
Subject: School Board Meeting Tonight 1389 
To: <asb@sau39.org> 1390 

Hello Amherst School Board, 1391 
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I am writing to let you know my feelings on the mask situation at school since I will not be able 1392 
to attend tonight's Board Meeting.  I have two daughters at AMS, one is vaccinated and one is 1393 
unvaccinated because her age limits her. I feel like the best way to protect both of my children is 1394 
to require masks in school, until at least the vaccination is made available for all school aged 1395 
children, and every child has had the opportunity to get vaccinated. 1396 

Thank you for your time. 1397 

Best, 1398 

Kelly Mooney 1399 

Good Afternoon Steve,  1400 

 1401 
 I just wanted to reach out and just voice some concerns I as a parent of kids in several of the 1402 
schools ( 3@MVVS, 1@AMS, 1@SHS) have after reading the proposals for this school year 1403 
related to masks and color Covid  levels. As I read it (and I could have misinterpreted wrong). 1404 
The younger children <12 so the MVVS and AMS are in a yellow status largely because they 1405 
cannot be vaccinated. I don’t foresee the community or school levels being any lower than they 1406 
are currently. So our younger children be most likely be in a yellow level for most of the year 1407 
wearing mask unless they can be vaccinated (which may not be this school year) or the 1408 
community rate drops significantly. So most parents 75% said they would temporarily agree with 1409 
mask ( according to Adam Steel’s stats).Yet when you look at the levels is won’t really be 1410 
temporary for the younger kids. 1411 

I personally think it should be parents’ choice to mask or unmask their children. I also only see 1412 
the CDC as they resource level for the bases of this decision. If there is more data, I would love 1413 
to see it.  The CDC recommendations of how to wear a mask properly is not how children wear 1414 
them throughout the day. Masks should not be touched and not soiled and in my house,  I know 1415 
my kids mask were touched and soaked by the end of the day even when changed during the day. 1416 
Cloth masks and gaiters are just a false sense of security N95 is truly the only really preventive 1417 
mask. I really just want the truth and evidence-based research. I am also including a short video I 1418 
found and researched myself. We hold the CDC as the golden rule or standard, so I researched 1419 
what their  evidence is and found everything this surgeon states from the CDC true. The CDC 1420 
evidence base research is hugely lacking.  1421 

Also,  I think teachers being unmasked and kids masked is sending a wrong signal to our 1422 
children and pushing fear on our kids. 1423 
I know there is so much politics sadly involved in all this. I appreciate all your hard work, time 1424 
and wisdom you have brought to the meetings ( I have been watching them all online). I just 1425 
wanted to share some thoughts and concerns I had. 1426 

Thank you for your time, 1427 
Todd Wilkins 1428 

https://fb.watch/7tSQ_ZGD92/ 1429 
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https://pubmed.ncbi.nlm.nih.gov/33205991/ 1430 

This is the Denmark study that the CDC discredited because they said was too small yet had over 1431 
4,000 people that he mentions. 1432 

https://www.cdc.gov/coronavirus/2019-ncov/science/science-briefs/masking-science-sars-1433 
cov2.html 1434 

On Aug 19, 2021, at 2:39 PM, Gmail kcknova@gmail.com wrote: 1435 

Hi All- 1436 

Thank you so much for all that you are doing to create the best possible school year. 1437 
Unfortunately, I am out of town and cannot make tonight’s meeting. Please feel free to share my 1438 
email with anyone needed. 1439 

I know you are hearing from a lot of anti-mask and others. Just wanted to send you a note to let 1440 
you know that there are plenty of parents like me who are very happy to have students masked, 1441 
and whatever other precautions you deem necessary to keep the kids in school and learning. Last 1442 
year it was amazing to have them in school amidst all of the surrounding towns in and out of 1443 
their buildings. Very supportive of starting out cautious. 1444 

Also, happy to fill out any additional surveys that would help you to have concrete input from 1445 
parents to back up your choices- unfortunately I fear the most vocal people may not have the 1446 
most balanced perspective, nor represent the majority of parents. 1447 

Thank you, and best wishes for a safe school year! 1448 
1449 

Kim Koch 1450 
Dear Chairman, 1451 

I would like to request that the below email be added to the meeting minute materials for 1452 
tonight‘s school board meeting. Please let me know if there’s anything else I need to do to meet 1453 
this request. 1454 

Kind regards, 1455 

Lee Kachmar 1456 

15 Mack Hill Road 1457 

Sent from my iPhone 1458 

Begin forwarded message: 1459 

From: lee.kachmar@gmail.com 1460 

Date: August 18, 2021 at 7:06:13 PM EDT 1461 

To: vparisi@sau39.org, cpeters@sau39.org 1462 

Subject: Re: Crisis Moment - We are here! 1463 
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One major and critical point I failed to mention below. 1464 

SAU39 has removed the remote option for parents who don't want masks. And telling parents to 1465 
"go to another school" without refunding our tax dollars is not only wrong, it feels extremely 1466 
illegal as this is a public school. That is not a threat, but it needs to be part of this conversation. 1467 

Thanks, 1468 

Lee 1469 

On Wed, Aug 18, 2021 at 2:25 PM L Ka lee.kachmar@gmail.com wrote: 1470 

Dear Christine and Victoria, 1471 

We are at a critical tipping point, and I very much value your willingness to listen. There is 1472 
growing support against further lockdowns and mandates in our town. I am encouraged and 1473 
heartened to see parents finally finding their voices to protect our children. We have been too 1474 
trusting and silent for far too long, and now with the discussion of continuing COVID measure 1475 
despite having vaccines and a year plus of experience, we must be heard. The kids in our town 1476 
desperately need advocates. 1477 

Yesterday, I heard a respected physician say that the pandemic is over. It's really true. Vulnerable 1478 
populations have been vaccinated. Everyone else is at very low risk, essentially aligned to risk of 1479 
flu in any given season. The bright spot of COVID is that unlike the flu, COVID does not affect 1480 
kids (unless in the rare case of underlying comorbidities).   1481 

Kids under 18 are at a risk of almost 0 for death or severe illness. Did you know that? 1482 

I will hopefully have an opportunity to speak tomorrow night at the meeting, but I wanted to let 1483 
you know ahead of time that I plan to focus on two things: masks and the vaccine. As an 1484 
epidemiologist with 20 years as a Pharmacovigilance Scientist, I think I.am qualified to speak on 1485 
these topics. Frankly, masks and vaccines are not warranted in our children population as I 1486 
alluded to above.  1487 

We heard when Covid started, kids were little vectors that could unknowingly spread COVID to 1488 
grandma. Thankfully since so much time has passed, we know that is totally false. As an astute 1489 
member of the school board (Laura Taylor) said in last night's meeting, asymptomatic spread 1490 
does not happen, and since kids don't get COVID severely, they can't spread it to grandma. Also, 1491 
grandma is most likely now vaccinated! This is really good news. We are much safer than we 1492 
were last school year. And guess what? NO NEED TO TEST. Testing is for Drs to test their 1493 
patients to devise a treatment plan in the setting of illness. Dr./patient relationship with parents 1494 
overseeing. This blanket school testing is completely insane and is most likely a huge violation 1495 
of privacy rights. 1496 

Masks: 1497 

There is an alarming study out that showed cognitive decline (loss of 21 IQ points) in children up 1498 
to 3 years from these severe COVID mediation measures 1499 
(https://www.medrxiv.org/content/10.1101/2021.08.10.21261846v1). 1500 
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IQs that started around 105 dropped to the 70s. IQ in the low 70s and lower result in the child 1501 
needing assistance for basic tasks. That decline is from masks and isolation. Please think about 1502 
this. I encourage you to read the study. Though the study age only goes up to 3 years, logic 1503 
dictates that damage will continue to occur from mask wearing. What is most concerning, no one 1504 
knows if the damage is reversible. So, despite what we've been told since this started, masks 1505 
have now been objectively shown to be very harmful. To continue to make our kids wear them is 1506 
now tantamount to child abuse because they aren't even at risk. 1507 

Vaccines: 1508 

I worked for 3 months monitoring thromboembolic events, anaphylaxis, and thrombocytopenia 1509 
for one of the COVID vaccines. I actually quit my job because I couldn't handle the serious and 1510 
debilitating side effects occurring in very healthy young people. Did you know that it is the 1511 
younger people who are having the most severe reactions? Luckily, the vulnerable older 1512 
population doesn't have the most severe side effects, which is good since they actually need the 1513 
vaccine to protect them. 1514 

Did you know that for all COVID vaccines, they never studied them in children under 18? 1515 

Did you know that due to the rush to get emergency use, they skipped reproductive toxicology 1516 
studies and only did 7-day safety studies? 7-days of follow up in animals. They are usually 1517 
required to do 28-day follow up. We were lucky to serendipitously meet one of the animal 1518 
researchers on the vaccines from the largest animal research lab at dinner one night. She 1519 
confirmed this. 1520 

So, now you know the vaccines were never studied in kids, and they didn't do vital toxicology 1521 
studies. And now you know kids are at almost 0 risk of dying from COVID. 1522 

They are doing a live trial on these kids in real time. No one knows of the long-term effects. 1523 
People are not thinking at all! 1524 

So, I beg you to end masks, end testing, end push to vaccinate our children who are NOT AT 1525 
RISK. Please moms, get informed so we can save our kids! 1526 

https://www.yorechildren.com/blog/2021/8/14/the-big-covid-reveal-the-precipitous-21-drop-in-1527 
iq-in-children 1528 

Thank you so much for listening. Please feel free to forward this to other board members as you 1529 
see fit, 1530 

Kind regards, 1531 
Lee Kachmar 1532 
15 Mack Hill Road 1533 

1534 
Good Afternoon Mr. O’Keefe, 1535 

I would like to request that my letter below be shared with all SAU 39 Board members prior to 1536 
tonight's meeting. 1537 
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Thank you 1538 

To SAU Board Members and Amherst School Board, 1539 

First, I would like to take the opportunity to thank the board, committee members and 1540 
Superintendent for all of the hard work and effort that went into making last year a successful 1541 
and safe school year. As a parent of multiple children with different learning needs, this was a 1542 
huge relief to know that my children would be able to learn in-person with their health and safety 1543 
a top priority. This year, I will have children in both Wilkins and AMS. I would like my children 1544 
to continue to have the opportunity to attend school in-person in an environment in which they 1545 
are safe and an environment in which their safety is a priority. 1546 

With recent changes with Covid 19, including the Delta variant and increase of cases, it is more 1547 
important now than ever to put precautions in place for the safety of students to ensure a 1548 
successful school year. This is a public health issue, not a personal issue, not a political issue. 1549 
While I do understand that many have strong beliefs relating to the topic, we need to be able to 1550 
put personal beliefs aside and look to the science, follow guidelines set forth and recommended 1551 
by qualified medical experts, and learn from those that have gone before us. Having our students 1552 
be able to engage in-person with masks is better than the alternative of remote learning as a 1553 
result of widespread outbreaks due to students not being required to comply with recommended 1554 
precautions. 1555 

I support the use of masks, as this is a proven precaution and provides students with the greatest 1556 
opportunity to have a successful in-person year. Students have proven that they can adapt and 1557 
still thrive, while wearing a mask. They can interact with others, have individual engagement, 1558 
face to face learning time, and gain all of the experiences school may offer while also wearing a 1559 
mask. I ask that the school board make this a requirement to ensure the health and safety of all 1560 
our students and to keep our children in-person as long as possible. 1561 

Thank you for your time and consideration. 1562 

Respectfully, 1563 
Laura Caisse 1564 
61 Spring Road 1565 

1566 
On Aug 19, 2021, at 4:04 PM, Linda Kaiser lfkaiser@mac.com wrote: 1567 

1568 
There is no science to say masks work, per OHSA.  Before you have a lawsuit filed against each 1569 
of you perhaps you should listen to real science and the 1000 doctors who have filed a massive 1570 
lawsuit against the government to stop this ignorant behavior. 1571 

1572 
You have accomplished epidemiologists telling you this, yet you refuse to listen. 1573 

1574 
Linda Kaiser 1575 
Chris Kaiser 1576 

1577 
On Aug 19, 2021, at 4:23 PM, yjordan70@gmail.com wrote: 1578 
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Good afternoon, 1579 
1580 

I would like you to know that I am opposed to any masking and or mandates for our children. 1581 
We chose you all to be our voice and that means the voice for all. Masking and segregating 1582 
based on vaccination status is both psychologically damaging and physically dangerous to the 1583 
health of the children.  The CDC recommendations are not based on actual science. They are 1584 
politically motivated scientism. These are dangerous and should not be hung over these kids.  1585 
If masking is required, many parents will be pulling their children and the school will lose 1586 
crucial funding. I know that personally I will be consulting with a lawyer as to withholding the 1587 
school portion of my property tax as I do not feel I shouldn’t have to pay for shoes that don’t 1588 
fir(so to speak). 1589 

1590 
I trust you will see that this decision should be left to the parents to decide individually for their 1591 
children. Please pass this email along to the rest of the board. 1592 

1593 
See you tonight. 1594 

1595 
Yvonne askew 1596 
9 bloody brook rd. 1597 
Amherst 1598 

1599 
On Aug 19, 2021, at 4:33 PM, Tanya Brandt tanyabrandt23@gmail.com wrote: 1600 

1601 
Good afternoon, 1602 

1603 
 I am writing in efforts to bring some scientific facts to why parents should have the choice to 1604 
choose what is best for their child in regards to facemasks and the mandate.  1605 

1606 
I have shared a couple of links that will show you the research that has been done in defying the 1607 
effectiveness of the face masks.  The thought behind them seems quite logical, but when 1608 
researchers tested them out, there are multiple recordings as to the insignificance of face masks.  1609 
If parents choose to have their child masked by all means, they should have that choice, and the 1610 
student body should be aware that everyone has the choice. 1611 

1612 
We went through an end of the school year without masks, how did that fare for everyone?  I do 1613 
not recall there being an outbreak.  1614 

1615 
What  are you basing your thought process to mandate the masks to come back?  I hope not the 1616 
CDC since their own findings and research showed the inefficiency of them and decided to go 1617 
against the research for whatever reason.  Science is Science... 1618 

1619 
What came about of the parent surveys in regards to this topic that was sent out this summer?  1620 

1621 
I will share my personal experience with masks.   The facility in which I work did NOT have a 1622 
mask mandate up until November.  I confirmed with Management that we did NOT have 1 1623 
Covid case directly in any of the employees.  Fast forward to when they Forced us to wear the 1624 
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masks....touch our faces constantly and guess what happened within weeks...Covid outbreak. The 1625 
type of work I do does not allow to wash or hand sanitize on a regular basis, it would be 1626 
impossible, unlike a drs office or clerk/cashier who can wipe down screens and room after each 1627 
patient and customer.  So, from personal experience, the face masks brought the Virus to our 1628 
office and faces and was spread around the office like Wildfire.  1629 

1630 
https://wwwnc.cdc.gov/eid/article/26/5/19-1631 
0994_article?fbclid=IwAR0ASH4TFAP_FPslWK1TBBRPJA_sz6JJ8oOCLG-1632 
U1FI0apRFfL0Agn6Vjps 1633 

1634 
http://www.gencourt.state.nh.us/rsa/html/x/126-u/126-u-mrg.htm 1635 

1636 
I hope you have a moment to read through these. I will have these in paper form at the meeting 1637 
tonight 1638 

1639 
Thank you so much, 1640 
Tanya Brandt 1641 

1642 
<Studies-Referenced-during-Dr-Dan-Stock-Presentation-to-the-Mt-Vernon-School-Board.pdf> 1643 

1644 
From: Ellen Fallon ellen@yancoappraisal.com 1645 

1646 
Subject: masks in school (Please put in public record) 1647 
Date: August 19, 2021 at 4:55:50 PM EDT 1648 
To: "sokeefe@sau39.org" sokeefe@sau39.org 1649 

1650 
To whom it may concern, 1651 

1652 
My name is Ellen Fallon and I have two children in the SAU-39 school system.  My daughter 1653 
Brooke is going to be a freshman at Souhegan, and my son Lucas is going to be a sixth grader at 1654 
AMS.  I am really hoping there will not be a  mask mandate for them this year.  Currently the 1655 
vaccination rate is over 65% in the state of NH and approx.  100,000 or more (some reports 1656 
claim 6x more)  have already had COVID and have natural immunity which some studies prove 1657 
is better than the vaccine.   The reason why the kids were wearing masks last year was to keep 1658 
their parents and grandparents safe.  Per CDC over 90% of elderly people in  NH are vaccinated.  1659 
I know this is a different variant of COVID but like the flu, there could be a new one every year, 1660 
and we can’t be wearing masks year after year.  Healthy kids do not to wear a mask.  Kids have a 1661 
higher chance of being hit by an asteroid particle than they do of dying of Covid.  Should we 1662 
require all kids to wear helmets?  Of course not.  Johns Hopkins studied 48,000 pediatric Covid 1663 
cases in healthy children and not one has died. According to the CDC in 2019 there were over 1664 
400 pediatric deaths from the flu, higher than the pediatric mortality rate from Covid over the 1665 
past 19 months.  I appreciate the wonderful job our teachers, town officials, and school board has 1666 
done in the past for the town of Amherst.  1667 

1668 
Thank you, 1669 
Ellen Fallon 1670 
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On Aug 19, 2021, at 4:52 PM, Ashley Albert ashley.rebecca.113@gmail.com wrote: 1671 
 1672 
Good Afternoon,  1673 
 1674 
I am just reaching out to express my dislike for mandates in our school.  1675 
 1676 
Our children need to stop living in fear and the mask just remind them of that fear. I tried to see 1677 
how much money the CDC has spent on mask research; I couldn’t find anything! No-one truly 1678 
knows the impact that they may have on our children. They do have studies on facial expressions 1679 
being  a big part of early childhood development.  1680 
 1681 
They also have studies on wet mask being very dangerous and encouraging bacterial growth. 1682 
That would mean on a rainy day, snowy day, humid day, or even just from coughing into the 1683 
mask that would actually make the mask harmful.  1684 
For the parents and children who are scared, I can sympathize with them. With that being said 1685 
they have a choice to remote learn until they are comfortable. What choice does a parent or child 1686 
that doesn’t want to live in fear or be masked up.  1687 
 1688 
WE SHOULD ALL HAVE A CHOICE!!  1689 
 1690 
If you could kindly forward this to the full board.  1691 
Thank you very much for your time,  1692 
 1693 
Ashley Albert 1694 
 1695 
On Aug 19, 2021, at 5:03 PM, Vanessa W vanessa.whitehouse@gmail.com wrote: 1696 
 1697 
Please read this letter and share it with every member of the board and also please put it on 1698 
public record...thank you! 1699 
 1700 
Thank you, school board, for hearing the community this evening. 1701 
 1702 
I would like  to voice my concerns about mandating masks for our children once again.  1703 
My goal is not to dwell on the 99% survival rate among children. 1704 
 1705 
Or that it is no longer a concern they might infect grandma or grandpa since the vaccine has been 1706 
available to those 12 and older. 1707 
 1708 
Or the fact that it is an obvious inconsistency to require masks now, when we never did for any 1709 
other virus, such as the flu(which we ALL know is way more dangerous for children than Covid) 1710 
,strep throat or stomach bug, etc. 1711 
 1712 
Or the fact that the efficacy of masks is NOT proven at  all, where Biden’s own health advisor 1713 
admitted just a few weeks ago “they don’t work.” 1714 
 1715 
Or the many, many more arguments against masking children… 1716 
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My main objective is to talk first about, how masks negatively affect children socially, and 1717 
emotionally by simply  sharing a quote that seems to sum it up perfectly. 1718 

1719 
“our children are now being raised in fear. 1720 

1721 
Fear of each other. 1722 

1723 
Fear of the world. 1724 

1725 
Fear of illness, viruses and even the air they breathe. 1726 

1727 
They are being taught to fear everything. 1728 

1729 
Prolonged fear is terror, and terror becomes trauma…” 1730 

1731 
This is NOT the kind of world I want my children to grow up in, I want my children to lead the 1732 
normal, carefree, beautiful life that they are intended to live.  This virus is not Ebola, it is not 1733 
polio, it is not killing the children. The one thing we are certain about this virus is that it is 1734 
dangerous for the elderly and those with 3 or more comorbidities. I CHOOSE to let my child see 1735 
Covid for what it is, and allow them to  enjoy school, joke with their friends, laugh at the lunch 1736 
table and play games at recess like they used to! 1737 

1738 
Which leads me to my last point. WE are the parents of our children, the decision to mask should 1739 
be left up to the parents only.  The board must trust the community, that each parent will make 1740 
the right decision , that we will keep our kids home when they are not feeling well, 1741 
understanding the new reality we are in with this pandemic (which will likely be around forever).  1742 
So please,  give parents the choice to mask or not mask… just like Milford schools… just like 1743 
Merrimack schools…. 1744 

1745 
 Thank you 1746 
-- 1747 
Vanessa Whitehouse 1748 

1749 
On Wed, Aug 18, 2021 at 7:15 PM Chiara Yates <chiara.yates@gmail.com> wrote: 1750 

1751 
Good morning, 1752 

1753 
I have a kid in each school in Amherst. 1754 
I am reaching out to express my support to the decision of enforcing the use of masks at all times 1755 
indoors for both Clark-Wilkins and AMS since not all students have access to a vaccine. 1756 
Because our community as a whole has low vaccination rates I think the high school should also 1757 
enforce masks when social distancing cannot be enforced. 1758 

1759 
As restrictions have been loosened in the USA and in many other countries the infection rate has 1760 
been on the rise, clearly proving that, until more people are vaccinated and children have access 1761 
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to the vaccine, masking, social distancing and hand washing should still be required - as they did 1762 
work. 1763 

1764 
I asked my children if they would rather go to school and have to wear a mask or stay home so 1765 
they don't have to wear it and their answer was univocal. They would rather wear a mask if it 1766 
means they can stay in school in person. 1767 

1768 
I think the effort put forth in 2020-2021 was successful and we should continue on that path. 1769 

1770 
Thank you for all the thoughtfulness and hours you are putting into making sure we pursue the 1771 
best decisions for our children's mental and physical health. 1772 

1773 
Chiara Yates 1774 
-- 1775 
On Wed, Aug 18, 2021 at 8:14 PM Tiffany Jacobs <tiffany.jacobs@verani.com> wrote: 1776 

1777 
Hello all! 1778 

1779 
I tuned in last night to the meeting regarding reopening. Yikes. 1780 
The people who showed up and even commented on the meeting do not share my views. I would 1781 
have been in favor of testing. I prefer more info and being proactive over a "wait and see" 1782 
approach. I truly don't see how people are so against mask wearing if it means we are going to 1783 
protect our citizens. If we are wrong, at least we just wore masks. If they are wrong, people could 1784 
be hospitalized or worse. And it won't be forever. Nobody WANTS to wear masks. I'm not living 1785 
in fear. I am trying to limit the risk and live as normally as possible. I heard from an uncle this 1786 
week who was anti vaccine and he and his whole family have Covid right now. He said, "If I 1787 
knew I was going to be this sick I would have been first in line for the vaccine." I don't want to 1788 
regret not doing more. Let's come together, for everyone who can't get vaccinated yet. Kids ARE 1789 
being hospitalized. Nobody wants that! This shouldn't be hard. I'm not sure why it has become 1790 
divisive and political. The guidance from people much smarter than me, experts in the field, have 1791 
told us that we need to wear masks regardless of our vaccination status. Let's just do that for 1792 
now. My kids are fine with it and so am I. To state at a meeting like last night that babies and 1793 
toddlers who wear masks suffer from a drop in IQ....that just did me in. Nobody is even 1794 
recommending that babies wear masks. And to ask what the goals are of the board? Please don't 1795 
listen to the noise. I support mask wearing. I support testing. 1796 

1797 
Hang in there! 1798 
I appreciate you! 1799 
Tiffany 1800 
On Wed, Aug 18, 2021 at 7:19 PM Chris Rake <chris@crakephoto.com> wrote: 1801 

1802 
Greetings, 1803 

1804 
First a huge thank you for taking on the incredibly challenging task of landing on a reopening 1805 
plan.  As the leader of a global youth serving organization myself (100+ countries, hundreds of 1806 
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thousands of kids PK-12), I know how heavy the burden can be in making decisions on how to 1807 
best serve our community under seemingly impossible constraints. 1808 

1809 
I listened to the board call regarding athlete testing, and heard several things from those who 1810 
showed up in opposition that were concerning and factually incorrect. I may not be able to attend 1811 
tomorrow, but wanted to share some insight and thoughts regarding some of the topics discussed. 1812 

1813 
No evidence that masks lower IQ 1814 
There is no support for the statement that masks lower IQ. I am not aware of any scientific 1815 
journal, peer-reviewed study, or other credible report that supports this claim. On the contrary 1816 
there are studies (for example Guarnera, M., Hichy, Z., Cascio, M. I., & Carrubba, S. (2015). 1817 
Facial expressions and ability to recognize emotions from eyes or mouth in children. Europe's 1818 
journal of psychology, 11(2), 183.) that strongly supports the notion that children are extremely 1819 
resilient in the areas of emotional learning when it comes to face coverings. I believe we can set 1820 
this fear aside and we must avoid letting it dominate the conversation. 1821 

1822 
However there is evidence that those who get COVID may suffer "Brain Fog" 1823 
Opposite of "masking lowers IQ" however is the unfortunate discovery that getting COVID does 1824 
lead to a marked reduction in cognitive ability.  A recent large scale student from the UK 1825 
(https://www.thelancet.com/journals/eclinm/article/PIIS2589-5370(21)00324-2/fulltext) found 1826 
that, controlled for age, education, and overall mood, those who previously had COVID-19 1827 
found it harder to complete tasks related to reasoning, problem-solving, and spatial 1828 
planning.  This is what has been referred to as "brain fog".  I present that this should be treated as 1829 
a serious concern. 1830 

1831 
CDC recommendations are not "all or nothing" 1832 
It is difficult, if not impossible, to meet all requirements.  But this does not mean that it is "all or 1833 
nothing".  Precautions from infectious disease benefit from a layered, additive, defence where 1834 
removing one layer does not collapse the ability to protect.  Of the recommendations, wearing 1835 
masks is the easiest thing that can be done while providing for in-person learning.  Vaccinations 1836 
are clearly superior, but we know we can't mandate, nor are they yet available for all ages.  So  in 1837 
the meantime, we must do what we can. 1838 

1839 
Masks are not perfect... and that's ok 1840 
Arguments that masks don't stop the spread, or are imperfect and thus should not be mandated, 1841 
are built upon flawed reasoning.  We know masks don't stop the spread.  And we know that 1842 
masks aren't perfect.  They do however slow the spread and are more effective than no 1843 
masks.  All of this is well studied (https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7497125/) 1844 
and while cloth masks have limited efficacy when used in closed, crowded, indoor spaces 1845 
involving physical proximity, they do help reduce the spread of infection. 1846 

1847 
CDC changes guidance over time...  and that's ok too 1848 
Our knowledge is not fixed.  Science is about discovery and building upon our knowledge over 1849 
time.  We also strive to make decisions based on the best knowledge we have. The CDC follows 1850 
this methodology, in that as we learn more, the recommendations are refined and updated.  The 1851 
argument that because a recommendation changes that this somehow invalidates the 1852 
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recommendation is ignoring the fact that knowledge grows over time, and as a result the 1853 
decisions based on that knowledge also can and do change over time.  It also ignores the fact that 1854 
the conditions also change over time, and that recommendations can and do change to reflect 1855 
this.  1856 

1857 
When we have substantial spread, everyone should wear a mask indoors in public spaces 1858 
Current recommendations are when there is substantial community spread, everyone should wear 1859 
a mask indoors when in public spaces.  This is very simple and straight-forward guidance.  Our 1860 
county is suffering from substantial spread (https://covid.cdc.gov/covid-data-tracker/#county-1861 
view), thus everyone should mask up.  Yup, it sucks.  But that's what we need to do to get 1862 
through this.  Over time, as rates drop in our area, so can the masks.  As we learn more and/or 1863 
conditions change, and the CDC changes this recommendation (like they did earlier this 1864 
summer), we can drop the masks.  But right now, everyone should mask up when indoors in 1865 
public spaces.  Kids will be just fine wearing a mask. 1866 

1867 
Live free or die does not give the right to cause harm to others 1868 
Lots of arguments have been made about how wearing a mask infringes upon freedom. This too 1869 
is a flawed argument firmly dismissed by established law.  Despite what some may want us to 1870 
believe, we do not live in a lawless, anything-goes society.  We have social responsibilities and 1871 
obligations to take precautions to protect each other.  Just like you can't have a fire in your 1872 
backyard when we are in the middle of a drought, we must take precautions to keep each other 1873 
from getting sick during a pandemic. 1874 

1875 
I strongly support following CDC guidance, which for now means wearing masks by everyone 1876 
when indoors as we are experiencing substantial community spread. 1877 

1878 
Chris 1879 

1880 
On Thu, Aug 19, 2021 at 2:36 PM Matthew Black <immsb1138@gmail.com> wrote: 1881 
Good afternoon 1882 

1883 
I am a Mont Vernon resident and parent of students at Mont Vernon Village School and Amherst 1884 
Middle School. I have recently reviewed the proposed School Safety Plan for FY22 and wanted 1885 
to express my support for the plan as described in the agenda for tonight's meeting. 1886 

1887 
I think that the plan does a good job of protecting the health of the students and teachers and 1888 
aligns well with the values of our community by asking us all to work together to reduce risk to 1889 
the vulnerable. I greatly appreciate that the plan includes specific evidence based criteria for 1890 
deciding on the levels of precaution to take in each school. 1891 

1892 
I want to thank the re-opening task force members for the great work they have done and 1893 
strongly encourage the school board members to support and approve this plan. 1894 

1895 
I had some trouble finding contact information or a mailing list for all appropriate school board 1896 
members. I hope you can forward this feedback on to any interested parties that I may have 1897 
missed. 1898 
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1899 
Thanks very much 1900 
- Matthew Black1901 

1902 
On Thu, Aug 19, 2021 at 2:42 PM 'Koch, Kimberly' via Amherst School Board 1903 
<asb@sau39.org> wrote: 1904 
Hi All- 1905 

1906 
Thank you so much for all that you are doing to create the best possible school year. 1907 
Unfortunately I am out of town and cannot make tonight’s meeting. Please feel free to share my 1908 
email with anyone needed. 1909 

1910 
I know you are hearing from a lot of anti-mask and others. Just wanted to send you a note to let 1911 
you know that there are plenty of parents like me who are very happy to have students masked, 1912 
and whatever other precautions you deem necessary to keep the kids in school and learning. Last 1913 
year it was amazing to have them in school amidst all of the surrounding towns in and out of 1914 
their buildings. Very supportive of starting out cautious. 1915 

1916 
Also happy to fill out any additional surveys that would help you to have concrete input from 1917 
parents to back up your choices- unfortunately I fear the most vocal people may not have the 1918 
most balanced perspective, nor represent the majority of parents. 1919 

1920 
Thank you, and best wishes for a safe school year! 1921 

1922 
Kim Koch 1923 

1924 
1925 

VII. Board Discussion1926 
1927 

Mr. O’Keefe mentioned that they will take a motion to adopt the Reopening Plan as presented. A 1928 
second will be made and then board discussion. 1929 

1930 
He asked Mr. Torres, Mr. Glover and Mr. Conklin if it was unreasonable for them to be here and 1931 
alone. 1932 

1933 
Mr. Torres, Mr. Glover and Mr. Conklin all stated that they were unable to be in attendance and 1934 
are alone. 1935 

1936 
Mr. O’Keefe noted that Mr. Grondstra had left the meeting and will be resuming the meeting by 1937 
phone shortly. 1938 

1939 
Ms. Taylor inquired about the school guidance from July 21st where it says specifically "There 1940 
are persons who legitimately have a difficult time wearing a face mask for prolonged periods of 1941 
time, and there should be exceptions made for people with a health issue that might prevent them 1942 
from wearing face masks (without 1943 
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stigmatization)"https://www.dhhs.nh.gov/dphs/cdcs/covid19/documents/school-call-1944 
presentation-072121.pdf) 1945 

Mr. Steel replied that it is part of their existing Emergency Policy on Personal Protective 1946 
Measures that was passed last July. On page 104 it states, “no person including a student shall be 1947 
required to wear a mask if their disability or medical condition prevents them from doing such”. 1948 
It is existing policy. 1949 

Mr. Taylor asked Mr. Steel to clarify. 1950 

Mr. Steel replied in general,  doctors note unless it is known to them. He added that he was 1951 
contacted by school nurses. The only symptoms that require someone to remain out of school 1952 
are, even post a negative Covid test, are fever or diarrhea. Other symptoms, even a cough or 1953 
runny nose are allowed after a negative Covid test. 1954 

Mr. Coughlan motion to adopt the re-opening plan as written and presented by the 1955 
Superintendent. Ms. Kuzsma seconded the motion. 1956 

1957 
Mr. O’Keefe opened it up for discussion. 1958 

1959 

Ms. Parisi remarked that she would like to discuss the time without the masks outside and 1960 
holding outdoor time. 1961 

Mr. Steel replied that all of their teachers are encouraged to use outdoor spaces they have tents at 1962 
all of their schools. It will be continued to be encouraged. 1963 

Ms. Parisi asked about time for walks. 1964 

Mr. Steel replied, yes. 1965 

Mr. Gauthier commented that this disease does not leave. You are looking at a disease that will 1966 
continue to have cases, it is hospitalizations and deaths. He has reviewed the updated NH chart 1967 
today , under 39 there was one death. Regardless they can have cases but if they do the odds are 1968 
99.97% will recover from this. There is not a single study that says that masks work with control 1969 
studies. Why not give people the choice. Cloth masks are disgusting. Those are his thoughts. 1970 

Mr. Coughlan asked a process question for Superintendent Steel. If they vote no, then will they 1971 
not open. 1972 

Mr. Steel replied; their schools are going to open on August 31st, 2021. 1973 

Mr. Glover commented on the personal comment about him at the meeting on August 17th, 2021. 1974 
He did have cold symptoms. He had two rapid tests that were negative, and he is fully 1975 
vaccinated. It raised the question for the parameters for reentry. He did not feel that he was 1976 
putting anyone at risk. 1977 

On the motion, the plan as presented has already been amended but they have not seen the 1978 
amendments. He did not filter through the text it is hard to adopt as written. Number two, the 1979 
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yellow status at the high school is difficult. The entire population is able to be vaccinated and it 1980 
is problematic. It might need a little changing. On matter three, they have to be protective and 1981 
have to take a cautious approach. It is our duty to provide a clean, safe and healthy environment. 1982 
There is a lot of variation and evolving guidance. Their state government has put it on them to do 1983 
at the local level. What are they left with, taking the advice from people in the community or are 1984 
they going to rely on the government institutions and experts therein. They risk opening up 1985 
ourselves on liabilities on other fronts. 1986 

Mr. Steel commented that from a legal perspective, last year the board passed a policy and that 1987 
policy gave him the authorization to make those decisions that were made during the last school 1988 
year. That policy remains in effect until it is rescinded by this board. If they do nothing, they 1989 
continue and with a plan that they support. 1990 

Ms. Grund added that her hesitation is that the numbers are low to make the change in status. 1991 

Mr. Steel remarked that it was a low threshold, if they want a higher threshold. To be clear it is 1992 
not a singular factor. 1993 

Ms. Lawrence asked about a process for exemption in this plan. 1994 

Mr. Steel replied that this plan hinges on the medical or disability. 1995 

Ms. Taylor asked about the policy for an emergency policy. She does not understand how it is 1996 
still valid. 1997 

Mr. Steel replied that there is an “or”. It remains in effect or the latter. It is page 11 in the packet. 1998 

Mr. Eckhoff inquired about the vaccine availability at the elementary schools. That needs to be 1999 
looked at, they are never getting out of orange. 2000 

Mr. Steel replied that the biggest unknown is that they  may well be that there are no cases.  If 2001 
the board wanted me to take that factor out completely, he can certainly do that. 2002 

Ms. Kuzsma added that they should discuss the remote support option for students and what is 2003 
the threshold for that option. They know that they will be using VLACS. Right now, for the 38 2004 
families that are identified, from the beginning. They discussed one staff member, however, what 2005 
is the threshold and allowing families that want to be remote through VLACS and have 2006 
assistance from us. It does not mean if they do not have a 504 or IEP they lose the connection 2007 
with the families. That’s something, they need to discuss as part of this motion. 2008 

Ms. Parisi asked a procedural question. 2009 

Mr. O’Keefe replied that everything is on the table. 2010 

Ms. Parisi motioned to amend the Reopening Plan, to offer a choice for VLACS throughout 2011 
the entire school year 2021-2022. Ms. Kuzsma seconded the motion. 2012 

Mr. O’Keefe opened it up for discussion. 2013 
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Ms. Parisi noted that they have received emails from families looking at their choices. They need 2014 
to be able to offer something or families. They might feel comfortable now but not in December. 2015 

Mr. Coughlan asked Superintendent Steel asked about the lower grade levels with VLACS. 2016 

Mr. Steel replied K-12. 2017 

Ms. Peters asked about how it looks like at the younger levels. 2018 

Ms. Landwehrle replied that for the younger students have one teacher for all 4 content areas, so 2019 
it streamlines and supports the student. The student has access through an online program, there 2020 
at least one meeting a week as a whole group and one meeting a week with their teacher. 2021 

Ms. Peters asked about students that have special needs, do they have paper books or is it just 2022 
screens. 2023 

Ms. Landwehrle replied that it is possible. They do enrichment activities and try to separate 2024 
students as much as possible from the computer. 2025 

Mr. Grondstra apologized for missing part of the meeting. He asked at what point of the 2026 
discussion are they at. 2027 

Mr. O’Keefe noted that there was a motion to amend the reopening plan with an option for 2028 
VLACS K-12 for everyone. 2029 

Mr. Glover added that he has personal experience with VLACS. VLACS is already available all 2030 
year-round. The amendment is restating VLACS is remote, you will not be in person at school. 2031 
You can’t just roll into VLACS one day, it has a beginning and end. Then it is not available in 2032 
the middle. That decision for families is that they need to know is the critical decision date sand 2033 
the expectations. 2034 

Mr. Steel replied that VLACS is available. They would have a dedicated staff member that is 2035 
federally funded and help the student maintain a connection to their school as well. 2036 

Ms. Taylor inquired about the dedicated staff member’s salary. She does not know if the high 2037 
school could use the money. 2038 

Mr. Steel replied that it is a board prerogative. 2039 

Ms. Grund asked about having someone for the high school. 2040 

Mr. Steel replied that they are thinking of one person for our students primarily K-8. They do not 2041 
expect there to be many students that feel uncomfortable at the high school. However, they do 2042 
not know how many will choose that option. 2043 

Mr. Conklin asked if they end up with 100 families that would like to do VLACS, can they 2044 
allocate more positions. 2045 

Mr. Steel replied that it is possible that they can allocate 2 positions with the ESSER funds. 2046 

Ms. Taylor questioned about the funding and where they will be paid from. 2047 
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Mr. Steel replied that it will be based on a proportional basis, they would pay their share from the 2048 
funds. 2049 

Ms. Taylor replied that she has a child that is taking an Economics course through VLACS. 2050 

Mr. Steel remarked that federal funds have tremendous oversight. 2051 

Mr. O’Keefe asked about the capacity of the VLACS program. 2052 

Mr. Steel replied that they are told yes. 2053 

Mr. O’Keefe asked for price. 2054 

Mr. Steel replied that there is no cost to the district for VLACS enrollment because we are 2055 
providing a local person. It is low impact on the program, and they will not charge the district. 2056 

Ms. Grund noted that they have multiple students that take VLACS. 2057 

Mr. Steel replied that this is support for kids that choose to be remote and have decided not to be 2058 
in person. 2059 

Ms. Taylor asked if the district will still be receiving money from the state when students are 2060 
enrolled in VLACS. 2061 

Mr. Steel replied that if they would receive Adequacy Aid State if they stay enrolled with them. 2062 
If a student withdraws and do VLACS on their own then no, they are technically either 2063 
homeschool or enrolled in that charter school directly. 2064 

Ms. Taylor inquired if the State is double paying. 2065 

Mr. Steel replied that he does not know how it works on the VLACS side. 2066 

Mr. O’Keefe asked if they adopt this motion will there be additional costs. 2067 

Mr. Steel replied that at this time, he does not see additional costs. 2068 

Mr. Gauthier mentioned that he does not understand how this amendment is different than the 2069 
suggested actions. They are offering VLACS already. 2070 

Mr. Steel replied that with Ms. Parisi’s motion that any student can take advantage of this local 2071 
VLACS option as opposed to being restricted to only students who have a 504 or IEP. 2072 

Ms. Kuzsma clarified that the 100% remote option is only for IEP and 504 students. 2073 

Mr. Gauthier added that he understands now. 2074 

Ms. Peters mentioned that they are not talking about families coming in and out. 2075 

Mr. Steel replied that they wouldn’t have to. They would not restrict families. 2076 

Mr. Steel remarked that a lot of what they have done is give families choice. 2077 

Ms. Peters inquired about the report card format. 2078 
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Assistant Superintendent for Elementary Education, Ms. Christine Landwehrle, replied that it 2079 
would say VLACS because the student is taking the course though VLACS. The student would 2080 
be connected to the school and she would have access to their progress. 2081 

Mr. Peters asked if this was for any student. 2082 

Mr. Steel replied, yes. 2083 

Mr. O’Keefe asked for questions on the amendment. 2084 

There were not further questions or comments. 2085 

He asked for a roll call vote. He added that if Mr. Glover heard the entire conversation about the 2086 
amendment, he will have to mention that for legal counsel. 2087 

Mr. Glover remarked that he heard the conversation. 2088 

Grund- Yes, Taylor- Yes, Grondstra- Yes, Peters- Yes, Coughlan- Yes, Behm- Yes, Parisi- 2089 
Yes, Gauthier- No, Kuzsma- Yes, Conklin- Yes, Torres- Yes, Hinckley- Yes (heard the 2090 
entire conversation, was alone and unable to be at the meeting) , Eckhoff- Yes, Lawrence- 2091 
Yes. Motion passed. 2092 

Mr. O’Keefe noted that they are back to the original discussion on the reopening plan as 2093 
amended. 2094 

Mr. Grondstra asked if he change the way that the scoring is done. 2095 

Mr. Steel remarked that the emergency policy that is in effect gives him latitude to make these 2096 
adjustments as needed and situations change. 2097 

Mr. Grondstra noted that he will not do an amendment at this time. He noted that they should 2098 
change the indicator of case counts and change it 100,000 to make it more equitable between the 2099 
towns. The other comment is the orange status, having the daily screening questionnaire, it was 2100 
difficult to do on a daily basis. Some of their mornings start very early and were having trouble 2101 
getting into the system. It is something they need to look into and made more accessible for 2102 
parents in general. 2103 

Mr. O’Keefe asked about the daily screening. 2104 

Mr. Steel replied that in the orange status they would conduct that daily screen at home and not 2105 
into PowerSchool. 2106 

Ms. Kuzsma inquired if students in yellow status are required to wear masks then the staff, 2107 
guests, volunteers would  be required to wear masks. 2108 

Mr. Steel replied yes, unless this board directs him otherwise. 2109 

Ms. Kuzsma motioned to amend the yellow status to state that if students in the building 2110 
are required to wear masks then staff, and guests that enter the building are required to 2111 
wear masks. Ms. Parisi and Mr. Glover seconded the motion. 2112 
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Mr. O’Keefe opened it up for discussion. 2113 

Ms. Peters noted that she has received quite a bit of feedback to leave it in the teachers’ hands. 2114 

Ms. Kuzsma added that in the policy any staff member that needs assistance is allowed to use a 2115 
clear mask so lip reading can be seen. Masks in the yellow status are being discussed at the lower 2116 
grade levels. It makes it consistent in the schools. 2117 

Mr. Glover commented that he seconded the motion because he echoed Ms. Kuzsma. If masks 2118 
are on, then masks should be on for everyone in the school. Yellow masks are on, in green status 2119 
masks are optional, orange is masks are on and red is when they are done for now. That 2120 
consistency is for ease of implementation. He asked if it was a motion to amend the amendment. 2121 
They need to talk about the broader concept. 2122 

Mr. Coughlan added that it is poor practice to amend an amendment. 2123 

Ms. Coberly Behn, commented that this gentleman has been wearing a mask all night. Every 2124 
time you talk you take it down. Our children are not able to do that. It has to be taken into 2125 
account. 2126 

Mr. O’Keefe asked for further comments from the board. 2127 

Mr. Steel mentioned if this amendment passes, that means that in status yellow masks are 2128 
required for all people in the building. 2129 

Ms. Kuzsma added that she does not agree with that. 2130 

Mr. Steel replied that yellow becomes simple that masks are required by everyone. 2131 

Ms. Parisi added that she is confused from the Souhegan standpoint. She asked if they would 2132 
start in status green 2133 

Mr. Steel replied yes. 2134 

Mr. Gauthier asked and that is because the vaccination is available at that age group. 2135 

Mr. Steel replied, yes that is the primary differentiator between the other three schools. 2136 

Mr. O’Keefe asked for comments. 2137 

Mr. Glover noted that he agreed with Mr. Gauthier in principle. They cannot know who is 2138 
vaccinated. 2139 

Mr. Gauthier added that they can do both things, it is a reverse way of operating in society. 2140 

Mr. Glover added that green is the masks optional status. They all want to be in green forever. If 2141 
they are going to do masks, then they should have a clear level up. They are talking about masks 2142 
as the primary mitigation level. 2143 

Mr. Gauthier commented that this is the crux of the issue, masks and/or vaccines. 2144 
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Ms. Kuzsma added that her reasoning is that in reading this plan that yellow is the bridge until 2145 
their younger children are able to be vaccinated. If feels as though yellow is the bridge. That is 2146 
why she made the motion that she did. 2147 

Ms. Grund added that she supports Mr. Gauthier and its their choice on how comfortable they 2148 
are. 2149 

Mr. O’Keefe called for a vote on Ms. Kuzsma’s motion to amend class yellow to require if are 2150 
required to wear a mask that all staff, faculty and other individuals are required to wear a mask. 2151 

Grund- No, Taylor- No, Peters-No, Behm- Yes, Parisi- Yes, Gauthier- No, Conklin- Yes, 2152 
Hinckley- Not available, Torres- Yes, Glover- Yes, Grondstra- No, Eckhoff-No,  O’Keefe- 2153 
Coughlan- Yes, Kuzsma- Yes, and Lawrence- No.  2154 

Motion fails. (7- 9) 2155 

Mr. O’Keefe motioned to amend class yellow to make masks optional for all individuals in 2156 
all of the buildings. Ms. Peters seconded  the motion. 2157 

Mr. O’Keefe asked for discussion. 2158 

Mr. Glover asked for the count. 2159 

Mr. Steel replied 7 to 9. 2160 

Mr. Glover mentioned that they are not a school board. 2161 

Mr. O’Keefe replied only in a weighted vote. 2162 

Ms. Behm countered that they do not do this for the money, they are trying to do the most good. 2163 
Masks are the only preventable mitigation factor that they have. 2164 

Mr. O’Keefe asked the public to let the board engage in dialogue. 2165 

Ms. Behm added that your children are mandated by law to use a car seat. Masks the only tool 2166 
that they have for their youngest learners. They are a community in their schools. She wants to 2167 
hear from the public and that is why they are still discussing this. 2168 

Ms. Taylor clarified that they are speaking as individuals when we give our opinion. 2169 

Ms. Behm replied, yes. 2170 

Mr. Glover noted that he does not support the motion they need the ability to level up before they 2171 
close schools. 2172 

A member of the public asked if Mr. Glover could hear the entire conversation. 2173 

Mr. O’Keefe replied yes. 2174 

Ms. Kuzsma asked if making masks optional in status yellow for everyone really eliminates the 2175 
purpose of status yellow. The only thing it does is it makes all parent meetings that can be done 2176 
remotely. 2177 
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Mr. O’Keefe replied yes, that it would remove bullet point one, two and three. 2178 

Grund- Yes, Taylor- Yes, Grondstra- Yes, Peters- Yes, Coughlan- Yes, Behm- No, Parisi- 2179 
No, Gauthier- Yes, Kuzsma- No, Conklin- No, Torres- No, Hinckley- not available, 2180 
Eckhoff- Yes, Lawrence- Yes, O’Keefe- Yes. Grondstra- Yes, Glover- No (10-6) 2181 

Mr. Glover added that he is hearing everything, but there is a time lag. 2182 

Ms. Grund motioned to change the case percentages. Status Green would be under 2%, 2183 
Status Yellow 2-8%, Status Orange would be 8-10% , Status Red would be over 10% Mr. 2184 
Gauthier seconded the motion. 2185 

Mr. O’Keefe asked for discussion. 2186 

He noted that he agreed. 2187 

Mr. Steel commented that he will need clarity from the Amherst School Board directly. Either 2188 
they will have different plans for different boards, which is fine. 2189 

Mr. O’Keefe noted that there is a motion on the floor. 2190 

Ms. Grund rescinded her motion. 2191 

Mr. Gauthier asked Mr. Steel what he needed from them. They have made their stances perfectly 2192 
clear. They will have two plans. He will not be changing his vote. 2193 

Mr. Steel commented as he communicates to the community, the message is going to be as of 2194 
tomorrow, based on this vote  that Souhegan and the MVVS masks will optional but not be 2195 
required but recommended and with Ms. Grund’s motion it is unlikely that anytime soon that 2196 
they will have a need for masks in those schools. Conversely, for the Amherst schools, CW and 2197 
AMS, will be starting with required masks for staff and students. 2198 

Mr. Gauthier added that it would be easier for them to go off of one plan. He is only speaking for 2199 
his vote. 2200 

Mr. Steel suggested they wait until the meeting. 2201 

Mr. Gauthier added that they need to give the parents time. 2202 

Mr. Gauthier motioned to make masks optional at all levels. 2203 

Mr. Steel noted that if that is your motion that instead you simply withdraw your emergency 2204 
policy from last year and let each board take up the issues on their own. 2205 

Ms. Kuzsma added that it would be up individual board to rescind that policy. 2206 

Mr. Steel noted that it could be rescinded at the SAU level as well. 2207 

Mr. Gauthier motioned to make masks optional at all levels keeping the other elements of 2208 
the plan including remote parent conferences, visitors allowed or visitors not allowed. 2209 

Ms. Kuzsma asked for clarification. 2210 
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Mr. O’Keefe asked for a second for the motion. 2211 

Ms. Peters seconded Mr. Gauthier’s motion. 2212 

She added that there have been parents that have reached out to her and did not fall under the 504 2213 
or IEP. She believes that they can trust the parents. 2214 

Ms. Grund inquired about the high school in orange, that is the one stopping point at the high 2215 
school. 2216 

Mr. O’Keefe added that he is not in favor of the motion because mitigation procedures exist. The 2217 
community is owed information and data. Covid is here and it is their duty and obligation to 2218 
protect all of the students and have the Superintendent to create that protection. The value is 2219 
there. 2220 

Mr. Gauthier remarked that it goes back to vaccines. He is not opposed to masks but mask 2221 
mandates. 2222 

Ms. Kuzsma mentioned that it sounds to her that all three of the boards are very divided. Having 2223 
this discussion at the SAU level is not beneficial to anyone.  She suggested that they table the 2224 
discussion to have at the rest of their board meetings. 2225 

Mr. O’Keefe respectfully disagreed. He does not want the administrators to do three separate 2226 
plans. It is something that they can get together and discuss. 2227 

Mr. Conklin added that he tries to find consensus. Mont Vernon might need a slight 2228 
modification; this issue tends to be a little more complicated. 2229 

Mr. Gauthier noted that it has become a political weapon for 18 months and it is not going away. 2230 

Mr. Grondstra mentioned that one of the notes he made is that all categories should have optional 2231 
mask usage. He is keen on the social and emotional impacts, especially at the younger levels. 2232 
The teachers have mentioned that they cannot see their facial expressions only from the nose up. 2233 

Also, as a MV representative, he has to look at the constituents that he represents. Of the 2234 
residents that he represents that attended 4 were not in favor of masks. He also believes that as 2235 
well. It will be hard to come to a consensus as a SAU board. 2236 

Mr. Glover added that Mr. Gauthier’s motion calls it to the mat. It takes away the influence of 2237 
Superintendent Steel and he feels uncomfortable with that.  He has navigated last year 2238 
beautifully. It is not their job to run the school system. They have options and statuses where 2239 
masks are available. He needs to be able to lead us the way that he led us, and his menu is 2240 
falling. 2241 

Mr. O’Keefe asked for further questions on the motion. 2242 

Ms. Parisi added that they need to use outside guidance and the DHHS has recommended masks. 2243 

Ms. Taylor noted that this is the first that the board has seen the plan and it would have been nice 2244 
to see it earlier. They look inefficient but it is the first time that they can discuss it. 2245 
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Ms. Peters noted that Superintendent Steel has done a wonderful job and she does not feel 2246 
comfortable taking away their parental rights. 2247 

Ms. Behm commented that they all love their kids. It seems odd that they go for a all of nothing. 2248 

Ms. Peters mentioned that kids are at Moulton’s, at the library, etc. and they are not sick. It 2249 
seems like they are making a big issue. They can call an emergency meeting. 2250 

Mr. Gauthier noted that this goes on the entire year, they are making playdates and sleepovers 2251 
not just the summer.  2252 

Mr. O’Keefe called for a vote. 2253 

Grund- Yes, Taylor- Yes, Grondstra- Yes, Peters- Yes, Coughlan- No, Behm- No, Parisi- 2254 
No, Gauthier- Yes, Kuzsma- No, Conklin- No, Torres- No, Hinckley- Not available, 2255 
Eckhoff- No, Lawrence- No, O’Keefe- No, and Glover- No 2256 

Motion fails. 2257 

Ms. Peters asked for clarification on the motion. 2258 

Ms. Grund motioned to change the case percentages. Status Green would be under 2%, 2259 
Status Yellow 2-8%, Status Orange would be 8-10% , Status Red would be over 10%.  Mr. 2260 
Mr. O’Keefe seconded the motion. 2261 

Grund- Yes, Taylor- Yes, Grondstra- Yes, Peters- Yes, Coughlan- Yes, Behm- Yes, Parisi- 2262 
Yes, Gauthier- Yes, Kuzsma- Yes, Conklin- Yes, Torres- Yes, Hinckley- Not available, 2263 
Eckhoff- Yes, Lawrence- Yes O’Keefe- Yes, and Glover- Yes. 2264 

Motion passes. 2265 

Mr. O’Keefe motioned to Reopening plan as amended, to change the school case count,  2266 
reduced the mask requirement in yellow, proceed as is, above and beyond that and the 2267 
amendment to allow VLACS to continue throughout the year. 2268 

Grund- Yes, Taylor- Yes, Grondstra- Yes, Peters- No, Coughlan- Yes, Behm- Yes, Parisi- 2269 
Abstain, Gauthier- No, Kuzsma- Abstain , Conklin- No, Torres- Yes, Hinckley- Not 2270 
available, Eckhoff- Yes, Lawrence- Yes O’Keefe- Yes, Glover- Yes. 2271 

Motion passes. 2272 

Mr. Gauthier noted that the ASB will talk about it tonight. 2273 

Ms. Peters motioned to resume the SAU remaining agenda items at 10:26 PM.  Mr. 2274 
Gauthier seconded the motion. 2275 

Grund- Yes, Taylor- Yes, Grondstra- Yes, Peters- Yes, Coughlan- Yes, Behm- Yes, Parisi- 2276 
Yes, Gauthier- Yes, Kuzsma- Yes, Conklin- Yes, Torres- Yes, Hinckley- not available, 2277 
Eckhoff- Yes, Lawrence- Yes O’Keefe- Yes, and Glover- Yes 2278 

VIII. Non-Public Session RSA 91 A:3 II2279 
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 2280 
Date:  August 19, 2021 2281 
 2282 
Members Present: Stephen O’Keefe 2283 

Sarah Lawrence 2284 
Peter Eckhoff 2285 
Jessica Hinckley – Not present 2286 
Pim Grondstra 2287 
Steve Coughlan 2288 
John Glover 2289 
Stephanie Grund 2290 
Christine Peters 2291 
Laura Taylor 2292 
George Torres 2293 
Elizabeth Kuzsma 2294 
Terri Behm 2295 
Joshua Conklin 2296 
Tom Gauthier 2297 
Victoria Parisi 2298 

2299 
Motion to enter Nonpublic Session: 2300 

Made by:  Stephen O’Keefe 2301 
Seconded by:  Stephanie Grund 2302 

2303 
Specific Statutory Reason cited as foundation for the nonpublic session: 2304 

2305 
RSA 91-A:3, II (a)  The dismissal, promotion, or compensation of any public employee or the 2306 
disciplining of such employee, or the investigation of any charges against him or her, unless the 2307 
employee affected (1) has a right to a public meeting, and (2) requests that the meeting be open, 2308 
in which case the request shall be granted. 2309 

2310 
RSA 91-A:3, II(b)  The hiring of any person as a public employee. 2311 

2312 
X RSA 91-A:3, II(c)  Matters which, if discussed in public, would likely affect adversely 2313 
the reputation of any person, other than a member of this board, unless such person requests an 2314 
open meeting.  This exemption shall extend to include any application for assistance or tax 2315 
abatement or waiver of a fee, fine or other levy, if based on inability to pay or poverty of the 2316 
applicant. 2317 

2318 
RSA 91-A:3, II(d)  Consideration of the acquisition, sale or lease of real or personal property 2319 
which, if discussed in public, would likely benefit a party or parties whose interests are adverse 2320 
to those of the general community. 2321 

2322 
RSA 91-A:3, II(e)  Consideration or negotiation of pending claims or litigation which has been 2323 
threatened in writing or filed by or against this board or any subdivision thereof, or by or against 2324 
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any member thereof because of his or her membership therein, until the claim or litigation has 2325 
been fully adjudicated or otherwise settled 2326 

2327 
RSA 91-A:3, II(i)  Consideration of matters relating to the preparation for and the carrying out of 2328 
emergency functions, including training to carry out such functions, developed by local or state 2329 
safety officials that are directly intended to thwart a deliberate act that is intended to result in 2330 
widespread or severe damage to property or widespread injury or loss of life. 2331 

2332 
Roll Call vote to enter nonpublic session: 2333 

Stephen O’Keefe - Yes 2334 
Sarah Lawrence - Yes 2335 
Peter Eckhoff - Yes 2336 
Jessica Hinckley – Not in attendance 2337 
Pim Grondstra – Yes 2338 
Steve Coughlan - Yes 2339 
John Glover - Yes 2340 
Stephanie Grund - Yes 2341 
Christine Peters - Yes 2342 
Laura Taylor - Yes 2343 
George Torres - Yes 2344 
Elizabeth Kuzsma - Yes 2345 
Terri Behm - Yes 2346 
Joshua Conklin - Yes 2347 
Tom Gauthier - Yes 2348 
Victoria Parisi - Yes 2349 

2350 
Remove public meeting tape (if applicable). 2351 

2352 
Entered nonpublic session at 10:43pm 2353 

2354 
Other persons present during nonpublic session: None 2355 

2356 
Description of matters discussed and final decisions made. Superintendent Evaluation 2357 

2358 
Note:  Any votes taken must be recorded “in such a manner that the vote of each member is 2359 
ascertained and recorded”: 2360 

2361 
Note:  Under RSA 91-A:3, III. Minutes of proceedings in nonpublic sessions shall be kept and 2362 
the record of all actions shall be promptly made available for public inspection, except as 2363 
provided in this section. Minutes and decisions reached in nonpublic session shall be publicly 2364 
disclosed within 72 hours of the meeting, unless, by recorded vote of 2/3 of the members present, 2365 
taken in public session, it is determined that divulgence of the information likely would affect 2366 
adversely the reputation of any person other than a member of this board, or render the proposed 2367 
action of the board ineffective, or pertain to terrorism.  In the event of such circumstances, 2368 
information may be withheld until, in the opinion of a majority of members, the aforesaid 2369 
circumstances no longer apply. 2370 
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2371 
IX. Public Session Resumes2372 

2373 
Motion to leave nonpublic session and return to public session: 2374 

Made by:  Stephen O’Keefe 2375 
Seconded by:  Elizabeth Kuzsma 2376 

2377 
Motion:  PASSED 2378 

2379 
Nonpublic meeting tape removed, public meeting tape replaced (if applicable). 2380 

2381 
Public Session reconvened at:  10:58pm 2382 

2383 
Motion made to seal the minutes?  2384 

2385 
Motion made to seal the minutes until July 1, 2022 2386 

Motion made by Elizabeth Kuzsma 2387 
Seconded by Steve Coughlan 2388 

2389 
Roll Call Vote to Seal the meeting: 2390 

Stephen O’Keefe - Yes 2391 
Sarah Lawrence - Yes 2392 
Peter Eckhoff - Yes 2393 
Jessica Hinckley – Not in attendance 2394 
Pim Grondstra 2395 
Steve Coughlan - Yes 2396 
John Glover - Yes 2397 
Stephanie Grund - Yes 2398 
Christine Peters - Yes 2399 
Laura Taylor - Yes 2400 
George Torres - Yes 2401 
Elizabeth Kuzsma - Yes 2402 
Terri Behm - Yes 2403 
Joshua Conklin - Yes 2404 
Tom Gauthier - Yes 2405 
Victoria Parisi - Yes 2406 

2407 
Motion:  Passed 2408 

2409 
Motion was made to end the Public Meeting made by Stephen O’Keefe 2410 
Seconded by:  Elizabeth Kuzsma 2411 

2412 
Roll Call Vote: 2413 

Stephen O’Keefe - Yes 2414 
Sarah Lawrence - Yes 2415 
Peter Eckhoff - Yes 2416 
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Jessica Hinckley – Not in attendance 2417 
Pim Grondstra 2418 
Steve Coughlan - Yes 2419 
John Glover - Yes 2420 
Stephanie Grund - Yes 2421 
Christine Peters - Yes 2422 
Laura Taylor - Yes 2423 
George Torres -  2424 
Elizabeth Kuzsma - Yes 2425 
Terri Behm - Yes 2426 
Joshua Conklin - Yes 2427 
Tom Gauthier - Yes 2428 
Victoria Parisi - Yes 2429 

2430 
Motion:  Passed 2431 

2432 
2433 
2434 
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SAU #39 7/19/2021

Souhegan High School

June Facilities Update

Vendor Maintenance Completed

● Septic/grease tank cleanout

● Care and upkeep of grounds and athletic surfaces

● Tree removal at softball field

● Troubleshoot door locking system

● Repair to fencing

● Replacement washing machine

● Domestic water backflow test

● Annex boiler #2 replacement

● Gym equipment inspection (vendor sending quotes for repairs to hoops, curtain, and bleachers)

● Repairs to ropes course

● Replacement of economizer controls for RTU 5, 6 and 7

● Building Management System upgrades

● Weekly temporary custodial services

● Waste management services weekly schedule

● Monthly pest services monitoring program

SHS Facilities Staff Projects Completed

● Installed new US flag

● Reinstalled door closer (cafeteria)

● Replaced quick disconnect on C3 cart

● Repaired window lock in room 167

● Removed and installed new washing machine

● Changed flushometer in room 133

● Care and upkeep of grounds and athletic surfaces

● Daily water meter readings are being recorded

● Daily cleaning and disinfecting

● Monthly Fire extinguisher inspection

Upcoming Work

● Building generator replacement battery

● Fire extinguisher inspection (July)

● Fire component inspection (July)

● HVAC PM work

● Boiler Room Sequencer Panel

● RTU 1, 2, 3 Smart sensor and controller upgrades

● Annex Healthy Building Sensors

● Softball field replacement light

● Repair Annex Exhaust Fan F18

● Annex UV repairs

● Tree removal outdoor classroom

● Paving and crack fill

Consent #12
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https://docs.google.com/spreadsheets/d/1sBDFU3I-YxyyolF7STVjoORl_Yj1e4neZGt1IZ0v62Q/edit?usp=sharing
https://drive.google.com/file/d/15nWO3dLzGUBruC08NU3UBFZidLueTcGy/view?usp=sharing
https://docs.google.com/spreadsheets/d/1SM0rRKgsaVI_gRuC746_Bn0MeH81W75fq86fIABCzu0/edit?usp=sharing


Fallen tree at Simeon field Tree removed from Simeon field

Fallen tree at Simeon field Tree removed from Simeon field
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Annex boiler before replacement Annex boiler after replacement
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Souhegan High School

July Facilities Update

Facilities 5 Year Plan

Vendor Maintenance Completed

● Fire extinguisher inspection

● Fire component inspection

● Fire system trouble call

● Sprinkler system inspection

● HVAC PM work

● Elevator Inspection

● Elevator Recall Inspection

● Kitchen hood inspection

● Kitchen hood cleaning

● Re-stripe turf field

● Replaced vacuum breaker in kitchen and Sloan valve in 1st floor Annex bathroom

● Paving repairs

● Exterior masonry repairs

● Mowing front field 4.5 " to 1.5 " for field hockey

● Building Management System upgrades

● Waste management services weekly schedule

● Monthly pest services monitoring program

SHS Facilities Staff Projects Completed

● Replaced flushometer in main office restroom

● Replaced broken wheel on chair in student services

● Relocated bulletin board to Annex office

● Repaired hole in sheetrock in 1st floor B-wing

● Summer cleaning, floor stripping, floor finish installation

● Replacement of 3 smoke detectors

● Repaired floor machine

● Care and upkeep of grounds and athletic surfaces

● Daily water meter readings are being recorded

● Daily cleaning and disinfecting

● Monthly Fire extinguisher inspection

Upcoming Work

● Generator Preventative Maintenance

● Building generator replacement battery

● Parking lot line striping

● Annex UV repairs

● Repair Annex exhaust fan 18

● Fertilizer applications

● Replace auditorium curtain

● Exterior and interior door repairs

● Locker replacement

● Boiler Room Sequencer Panel
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https://docs.google.com/spreadsheets/d/1apQURk99Lmw1BN5a2EbxlJQv-r3heL09uPtEG0am7Po/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1sBDFU3I-YxyyolF7STVjoORl_Yj1e4neZGt1IZ0v62Q/edit?usp=sharing
https://drive.google.com/file/d/15nWO3dLzGUBruC08NU3UBFZidLueTcGy/view?usp=sharing
https://docs.google.com/spreadsheets/d/1SM0rRKgsaVI_gRuC746_Bn0MeH81W75fq86fIABCzu0/edit?usp=sharing


● RTU 1, 2, 3 Smart sensor and controller upgrades

● Annex Healthy Building Sensors

● Softball field replacement light

● Repair Annex Exhaust Fan F18

● Annex UV repairs

● Tree removal outdoor classroom

Conduit for sign and spares Paving repairs
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Paving repairs Skylight in need of repair

Fire extinguisher inspection Replacement smoke detector
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SAU #39 7/1/2021

Amherst Middle School

June Facilities Update

Vendor Maintenance Completed

● Domestic water backflow test

● Septic/grease tank cleanout

● Unit ventilator controller upgrade and repairs

● Replace hot water pump #1 triple duty valve

● Replace hot water pump coupler

● Gym wall mat installation

● Gym equipment inspection (two side hoops need safety straps, one strap needs replacement)

● Weekly temporary custodial services

● Waste management services weekly schedule

● Monthly pest services monitoring program

AMS Facilities Staff Projects Completed

● Installed new US flag

● Installed portable AC in room 10

● Emptied two storage containers

● Removed 14 trapezoid tables from Art room 1 and replaced with larger tables

● Troubleshoot wood shop sink leaking

● Removed gym wall pads

● Constructed four cubicles in room 9

● Emptied gym of all contents

● Removed arrows from hall floors

● Assembled floor machine

● Removed partition and repaired sheetrock in room 8

● Replaced light ballasts

● Troubleshoot Bean House garage door and compressor

● Repaired light in nurses office

● Installed heat tape on Bean House water line

● Care and upkeep of grounds

● Daily water meter readings are being recorded

● Daily cleaning and disinfecting

● Weekly fuel readings are being recorded (generator and propane)

● Monthly Fire extinguisher inspection

Upcoming Work

● Fire extinguisher inspection (July)

● Fire component inspection (July)

● 2” of playground mulch will be added to the volleyball court (July)

● HVAC PM work

● Duct cleaning (53 unit vents)

● Replace rear exterior door

● Unit ventilator controller upgrade and repairs
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https://docs.google.com/spreadsheets/d/1sBDFU3I-YxyyolF7STVjoORl_Yj1e4neZGt1IZ0v62Q/edit?usp=sharing
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Room 9 before cubicle installation Room 9 after cubicle installation

Gym wall mat installation Pump coupler and valve repair
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SAU #39 8/2/2021

Amherst Middle School

July Facilities Update

Facilities 5 Year Plan

Vendor Maintenance Completed

● Fire extinguisher inspection

● Fire component inspection

● Sprinkler system inspection

● HVAC PM work

● Replaced rear exterior door

● Elevator Inspection

● Elevator Recall Inspection

● Replaced fire system batteries (dated 2015)

● Unit ventilator controller upgrade and repairs

● Kitchen exhaust hood cleaning

● Brick washing and soft joint repair

● Storage trailer removal

● Troubleshoot and repair roof leaks

● Waste management services weekly schedule

● Monthly pest services monitoring program

AMS Facilities Staff Projects Completed

● Painted room 100 and 105

● Installed cove base in room 205, Life skills, and 2nd floor hallway

● Repaired building hot water circulator pump

● Moved the health room to room 28

● Moved room 17 to room 35

● Replaced multiple chipped and loose tiles in the halls and some classrooms

● Care and upkeep of grounds

● Summer cleaning, floor stripping, floor finish installation

● Daily water meter readings are being recorded

● Daily cleaning and disinfecting

● Weekly fuel readings are being recorded (generator and propane)

● Monthly Fire extinguisher inspection

Upcoming Work

● Gym floor screen and recoat

● Parking lot line striping

● 2” of playground mulch will be added to the volleyball court (July)

● 5 RTU and 53 unit vent CO2 sensors

● 5 healthy building sensors

● Duct cleaning (53 unit vents)

● Retaining wall repair near cafe

● Fencing installation on back wall

● Gate at exit to Cross Road

● Movable wall replacement
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Brick washing and soft joint repair Brick washing and soft joint repair

Brick washing and soft joint repair Brick washing and soft joint repair
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Installed cove base in room 205 Summer cleaning, floor stripping, floor finish installation

Kitchen exhaust hood cleaning Replaced rear exterior door
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SAU #39 7/1/2021

Wilkins Elementary School

June Facilities Update

Vendor Maintenance Completed

● Domestic water backflow test

● Relocated IT network switch

● Troubleshoot nurses AC and computer room condensate pumps

● Septic/grease tank cleanout

● Gym equipment inspection (no repairs needed at this time)

● Weekly temporary custodial services

● Waste management services weekly schedule

● Monthly pest services monitoring program

Wilkins Facilities Staff Projects Completed

● Installed new US flag

● Emptied two storage containers

● Removed tables and chairs from outdoor tents

● Troubleshoot IT room HVAC condensate pump

● Replaced auditorium breaker

● Daily water meter readings are being recorded

● Daily cleaning and disinfecting

● Weekly fuel readings are being recorded (building fuel)

● Monthly Fire extinguisher inspection

● Monthly underground storage tank inspection

Upcoming Work

● Fire extinguisher inspection (July)

● Fire component inspection (July)

● 2” of playground mulch will be added to the playground (July)

● Portable door replacement

● HVAC PM work

● Duct cleaning (admin and rear hall classrooms)

● Window balance repair for 50 windows

● Chimney cleaning

148

https://docs.google.com/spreadsheets/d/1sBDFU3I-YxyyolF7STVjoORl_Yj1e4neZGt1IZ0v62Q/edit?usp=sharing
https://drive.google.com/file/d/15nWO3dLzGUBruC08NU3UBFZidLueTcGy/view?usp=sharing
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https://drive.google.com/file/d/18Cse6WoBCznzfZfBvzj90M49YUcgEwpN/view?usp=sharing


Gym equipment inspection New US flag

AC condensate pump repair IT switch relocated out of classroom
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SAU #39 8/2/2021

Wilkins Elementary School

July Facilities Update

Facilities 5 Year Plan

Vendor Maintenance Completed

● Fire extinguisher inspection

● Fire component inspection

● Sprinkler system inspection

● Fire restoration cleanup (building cleaning, carpet replacement)

● Kitchen exhaust hood cleaning

● Troubleshoot boiler #2 controller

● Oil fired boiler cleaning

● Snaking of clogged floor sink

● Storage trailer removal

● Waste management services weekly schedule

● Monthly pest services monitoring program

Wilkins Facilities Staff Projects Completed

● Removal of cubicle and repair of floor in room #33

● Cleaned art room clay traps

● Determined that the mop sink in the middle hall is broken in the slab

● Grounded portable generator

● Repairs to portable ramp and emergency exits

● Tour of catwalk

● Summer cleaning, floor stripping, floor finish installation

● Daily water meter readings are being recorded

● Daily cleaning and disinfecting

● Weekly fuel readings are being recorded (building fuel)

● Monthly Fire extinguisher inspection

● Monthly underground storage tank inspection

Upcoming Work

● Parking lot line striping

● HVAC PM work

● 2” of playground mulch will be added to the playground (July)

● Portable door replacement

● HVAC PM work

● Duct cleaning (admin and rear hall classrooms)

● Window balance repair for 50 windows

● Chimney cleaning
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https://docs.google.com/spreadsheets/d/1apQURk99Lmw1BN5a2EbxlJQv-r3heL09uPtEG0am7Po/edit?usp=sharing
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https://drive.google.com/file/d/18Cse6WoBCznzfZfBvzj90M49YUcgEwpN/view?usp=sharing


Fire restoration cleanup Library carpet replacement

Boiler cleaning Fire restoration equipment
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Portable door replacement Portable stair replacement

Summer cleaning, floor stripping, floor finish installation Summer cleaning, floor stripping, floor finish installation
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SAU #39 7/1/2021

Clark Elementary School

June Facilities Update

Vendor Maintenance Completed

● Septic tank cleanout

● Weekly temporary custodial services

● Waste management services weekly schedule

● Monthly pest services monitoring program

Clark Facilities Staff Projects Completed

● Installed new US flag

● Removed tables and chairs from outdoor tents

● Care and upkeep of grounds

● Daily water meter readings are being recorded

● Daily cleaning and disinfecting

● Weekly fuel readings are being recorded (building fuel)

● Monthly Fire extinguisher inspection

● Monthly aboveground storage tank inspection

Upcoming Work

● Fire extinguisher inspection (July)

● Fire component inspection (July)

● Replace circulator pump and triple duty valve

● Rebuild circulator pump

● Domestic water backflow tests (July)

● 2” of playground mulch will be added to the playground (July)

● Roof drain in need of repair (UFB)

● HVAC PM work

● Duct cleaning (admin, nurse, classroom, art room, 2 unit vents)

● Video inspection of chimney prior to cleaning
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New US flag

Care and upkeep of grounds
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SAU #39 8/2/2021

Clark Elementary School

July Facilities Update

Facilities 5 Year Plan

Vendor Maintenance Completed

● Fire extinguisher inspection

● Fire component inspection

● Sprinkler system inspection

● Replace circulator pump and triple duty valve

● Rebuild circulator pump

● Troubleshoot nurses AC

● Siding repairs

● Oil fired boiler cleaning

● Domestic water backflow tests

● Waste management services weekly schedule

● Monthly pest services monitoring program

Clark Facilities Staff Projects Completed

● Classroom moves

● Summer cleaning, floor stripping, floor finish installation

● Care and upkeep of grounds

● Daily water meter readings are being recorded

● Daily cleaning and disinfecting

● Weekly fuel readings are being recorded (building fuel)

● Monthly Fire extinguisher inspection

● Monthly aboveground storage tank inspection

Upcoming Work

● Parking lot line striping

● 2” of playground mulch will be added to the playground (July)

● Roof drain in need of repair (UFB)

● HVAC PM work

● Duct cleaning (admin, nurse, classroom, art room, 2 unit vents)

● Video inspection of chimney prior to cleaning
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Siding removal Siding removal

Siding removal Siding installation
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SAU #39 7/1/2021

Brick School

June Facilities Update

Vendor Maintenance Completed

● Domestic water backflow test

● Septic tank cleanout

● Weekly custodial services

● Waste management services weekly schedule

● Monthly pest services monitoring program

Facilities Staff Projects Completed

● Care and upkeep of grounds

● Daily cleaning and disinfecting

● Monthly Fire extinguisher inspection

Upcoming Work

● Fire extinguisher inspection (July)

● Fire component inspection (July)

● 2” of playground mulch will be added to the playground (July)

● Removal of bats and squirrels from the attic (July)

Brick School
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SAU #39 8/2/2021

Brick School

July Facilities Update

Facilities 5 Year Plan

Vendor Maintenance Completed

● Fire extinguisher inspection

● Fire component inspection

● Weekly custodial services

● Waste management services weekly schedule

● Monthly pest services monitoring program

Facilities Staff Projects Completed

● Care and upkeep of grounds

● Installed dimmer switch in second floor office

● Ordered door entry cards

● Daily cleaning and disinfecting

● Monthly Fire extinguisher inspection

Upcoming Work

● Parking lot line striping

● 2” of playground mulch will be added to the playground

● Removal of bats and squirrels from the attic

Brick School
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SAU #39 7/19/2021

Mont Vernon Village School

June Facilities Update

Vendor Maintenance Completed

● MVVS HVAC RFP Bid Results

● Septic tank cleanout

● Gym equipment inspection (no repairs required)

● UST repairs identified from NHDES inspection

● Weekly temporary custodial services

● Waste management services weekly schedule

● Monthly pest services monitoring program

MVVS Facilities Staff Projects Completed

● Building packing and minor room moves

● Summer cleaning, floor stripping, floor finish installation

● Care and upkeep of grounds

● Daily water meter readings are being recorded

● Daily cleaning and disinfecting

● Weekly generator test

● Weekly fuel readings are being recorded (building fuel and generator)

● Monthly Fire extinguisher inspection

● Monthly underground storage tank inspection

Upcoming Work

● MPR unit controller upgrade

● MPR unit repair

● Main entrance card access

● HVAC PM work

● Fire extinguisher inspection (July)

● Fire component inspection (July)

● Kitchen hood inspection (July)

● 2” of playground mulch will be added to the playground (July)

● Roof replacement

● Exterior painting and minor wood repairs

● UST repairs identified from NHDES inspection

● Video inspection of chimney prior to cleaning
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Underground storage tank piping repair Underground storage tank electrical repair

Gym equipment inspection Summer cleaning, floor stripping, floor finish installation

160



SAU #39 8/2/2021

Mont Vernon Village School

July Facilities Update

Facilities 5 Year Plan

Vendor Maintenance Completed

● Fire extinguisher inspection

● Fire component inspection

● Sprinkler system inspection (Backflow Preventer)

● Kitchen hood inspection

● Kitchen hood oven shutdown reinspection

● Kitchen exhaust hood cleaning

● Boiler startup for UST repairs identified from NHDES inspection

● Boiler cleaning

● Roof replacement

● Troubleshoot IT closet AC interior unit

● Waste management services weekly schedule

● Monthly pest services monitoring program

MVVS Facilities Staff Projects Completed

● Kitchen hood relay repair

● Summer cleaning, floor stripping, floor finish installation

● Care and upkeep of grounds

● Daily water meter readings are being recorded

● Daily cleaning and disinfecting

● Weekly generator test

● Weekly fuel readings are being recorded (building fuel and generator)

● Monthly Fire extinguisher inspection

● Monthly underground storage tank inspection

Upcoming Work

● Parking lot line striping

● HVAC controls upgrade (boiler room, C1 unit ventilator, 179/180 FCU, HV1, HV2, 1 baseboard

zone)

● MPR unit repair

● Main entrance card access

● HVAC PM work

● Generator Preventative Maintenance

● Retaining wall near basketball court

● External and internal door repairs

● 2” of playground mulch will be added to the playground (July)

● Exterior painting and minor wood repairs

● Video inspection of chimney prior to cleaning
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Fire extinguisher inspection Roof material delivery

Kitchen hood inspection Kitchen hood oven shutdown

162



SAU #39 9/2/2021

Souhegan High School

August Facilities Update

Vendor Maintenance Completed

● Generator preventative maintenance

● Building generator replacement battery

● Tree removal for outdoor classroom

● Fertilizer applications

● Field line striping robot demonstration

● Sealcoating and parking lot line striping

● 5 building keys made for administration

● Kitchen water heater replacement

● Replace block/cut repoint (200Sq/ft) and replacement brick (100)

● Roof leak repairs

● Replaced carpet in room 201 with plank flooring

● HVAC system repairs

● Ordered replacement battery packs for classroom door system

● Building Management System upgrades

● Care and upkeep of grounds and athletic surfaces

● Waste management services weekly schedule

● Monthly pest services monitoring program

SHS Facilities Staff Projects Completed

● Dismantled and disposed of office furniture

● Assembled new office chairs and conference room table

● Replaced flat tire on golf cart

● Installed whiteboard in Dean of Students office and new office area in Annex

● Mounted new flag holder in room 132/133

● Cleaned out drain for A215 unit ventilator

● Repaired door latch for hall door near trainers room

● Irrigation system repairs

● Installed batteries for classroom door system

● Multiple moves throughout building

● Care and upkeep of grounds and athletic surfaces

● Daily water meter readings are being recorded

● Daily cleaning and disinfecting

● Monthly Fire extinguisher inspection

Upcoming Work

● Crane rental for turf field bulb replacement

● 4 screens for Annex windows

● Replace auditorium curtain

● Exterior and interior door repairs

● Locker replacement

● Boiler Room Sequencer Panel

● RTU 1, 2, 3 Smart sensor and controller upgrades

● Annex Healthy Building Sensors

Consent #13
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https://drive.google.com/file/d/1Sq21bNPvAsIsy9KbvcUngfIbHPAb7URJ/view?usp=sharing
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New kitchen water heater Rooftop controller upgrade

Exterior block repair Exterior brick repair
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Paving repair Paving repair

Paving repair and crack fill Seal coating and line striping
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SAU #39 8/31/2021

Amherst Middle School

August Facilities Update

Vendor Maintenance Completed

● 2” of mulch added to the playground

● Gate at exit to Cross Road

● Fencing installation on back wall

● Gym floor screen and recoat (2 times)

● Generator Preventative Maintenance

● HVAC mechanical repairs

● Delivery of new floor cleaning machine

● Waste management services weekly schedule

● Monthly pest services monitoring program

AMS Facilities Staff Projects Completed

● Replaced multiple tiles on the first floor

● Assembled new pressure washer

● Fixed paper shredder

● Moved white board 8' to the right in room 2

● Removed old and installed new flag holder in lobby

● Replaced 30 stained ceiling tiles

● Replaced 1st floor Annex bottle filler sensor

● Removed and replaced a section of the formica countertop in the FCS room

● Removed maps and holder from room 23, installed maps and holder in room 25

● Removed maps and holder from room 24, installed maps and holder in room 26

● Removed door from room 2 to get large cubbies in and reinstalled door

● Started moving tagged furniture out of the locker rooms to designated classrooms

● Extracted all walk-off carpets

● Care and upkeep of grounds

● Daily water meter readings are being recorded

● Daily cleaning and disinfecting

● Weekly fuel readings are being recorded (generator and propane)

● Monthly Fire extinguisher inspection

Upcoming Work

● Parking lot line striping

● 5 RTU and 53 unit vent CO2 sensors

● 5 healthy building sensors

● Duct cleaning (53 unit vents, scheduled for 2/28 - 3/4)

● Retaining wall repair near cafe

● Movable wall replacement
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New fence for outdoor classroom area New gate at exit

Exhaust fan repairs New floor cleaning machines
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SAU #39 8/31/2021

Wilkins Elementary School

August Facilities Update

Vendor Maintenance Completed

● 2” of mulch added to the playground

● HVAC PM work

● Replace zone valve in teachers bathroom

● Duct cleaning throughout building

● Replacement ceiling grid in fire source room

● Replacement carpet in fire source room

● Portable sink delivery

● Replaced portable entry doors (2 on ramp side)

● Roof repairs (EPDM)

● Air quality tests

● Sprinkler system recharge

● Floor sink installation in laundry room

● Delivery of new floor cleaning machine

● Waste management services weekly schedule

● Monthly pest services monitoring program

Wilkins Facilities Staff Projects Completed

● Completed portable ramp repairs

● Rebuilt toilet in portable

● Paint new portable doors

● Paint two small offices

● Replaced ceiling tiles

● Window balance repair for 50 windows

● Summer cleaning, floor stripping, floor finish installation

● Purchased swing set tool for playground repairs

● Daily water meter readings are being recorded

● Daily cleaning and disinfecting

● Weekly fuel readings are being recorded (building fuel)

● Monthly Fire extinguisher inspection

● Monthly underground storage tank inspection

Upcoming Work

● Parking lot line striping

● Chimney cleaning
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https://drive.google.com/file/d/1xQtEzBf-AisQ9yfzPS6UppZVPTHoFxEp/view?usp=sharing
https://docs.google.com/spreadsheets/d/1sBDFU3I-YxyyolF7STVjoORl_Yj1e4neZGt1IZ0v62Q/edit?usp=sharing
https://drive.google.com/file/d/15nWO3dLzGUBruC08NU3UBFZidLueTcGy/view?usp=sharing
https://docs.google.com/spreadsheets/d/1Ikkox41mXi_S2EgfQo4t3r1TtUg021HFYtZ6S2czCfQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1SM0rRKgsaVI_gRuC746_Bn0MeH81W75fq86fIABCzu0/edit?usp=sharing
https://drive.google.com/file/d/18Cse6WoBCznzfZfBvzj90M49YUcgEwpN/view?usp=sharing


New floor machine Summer cleaning, floor stripping, floor finish installation

Repairs to portable ramp Repairs to portable stairs
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SAU #39 8/31/2021

Clark Elementary School

August Facilities Update

Vendor Maintenance Completed

● 2” of mulch delivered for playground

● HVAC PM work

● Delivery of new floor cleaning machine

● Waste management services weekly schedule

● Monthly pest services monitoring program

Clark Facilities Staff Projects Completed

● 2” of mulch spread on playground

● Classroom moves

● Summer cleaning, floor stripping, floor finish installation

● Care and upkeep of grounds

● Daily water meter readings are being recorded

● Daily cleaning and disinfecting

● Weekly fuel readings are being recorded (building fuel)

● Monthly Fire extinguisher inspection

● Monthly aboveground storage tank inspection

Upcoming Work

● Parking lot line striping

● Roof repairs  (UFB)

● Duct cleaning (admin, nurse, classroom, art room, 2 unit vents are scheduled for 11/24)

● Video inspection of chimney prior to cleaning
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https://docs.google.com/spreadsheets/d/1sBDFU3I-YxyyolF7STVjoORl_Yj1e4neZGt1IZ0v62Q/edit?usp=sharing
https://drive.google.com/file/d/15nWO3dLzGUBruC08NU3UBFZidLueTcGy/view?usp=sharing
https://docs.google.com/spreadsheets/d/1Ikkox41mXi_S2EgfQo4t3r1TtUg021HFYtZ6S2czCfQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1SM0rRKgsaVI_gRuC746_Bn0MeH81W75fq86fIABCzu0/edit?usp=sharing
https://drive.google.com/file/d/1ajcrkTS2OhZ2PDf2dr7rpWMxTXmV01H0/view?usp=sharing


New floor machine New ball wall

New playground mulch New playground mulch
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SAU #39 8/31/2021

Brick School

August Facilities Update

Vendor Maintenance Completed

● 2” of mulch added to the playground

● Replaced 2 HVAC condensate pumps (HP15 and HP20)

● Weekly custodial services

● Waste management services weekly schedule

● Monthly pest services monitoring program

Facilities Staff Projects Completed

● Asbestos Hazard Emergency Response Act (AHERA) training

● Daily cleaning and disinfecting

● Monthly Fire extinguisher inspection

Upcoming Work

● Parking lot line striping

● Removal of bats and squirrels from the attic (scheduled for 10/8 - 10/15)

New mulch for playground New mulch on playground
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https://docs.google.com/spreadsheets/d/1SM0rRKgsaVI_gRuC746_Bn0MeH81W75fq86fIABCzu0/edit?usp=sharing


SAU #39 8/31/2021

Mont Vernon Village School

August Facilities Update

Vendor Maintenance Completed

● UST compliance repair letter

● Replaced two heat detectors

● 2” of mulch added to the playground

● Door magnet release sequencing for fire panel

● Water testing (bacteria and PFC)

● Replaced Clearadon motor on water filtration system

● Replaced well pump (1.5 hp motor w/ a 21 stage turbine on 1” poly pipe at depth of 275’. Static

at the time was 53’)

● Roof replacement reports

● Retaining wall repair near basketball court

● Generator Preventative Maintenance

● Main entrance card access

● MPR unit repair

● HVAC PM work

● HVAC controls upgrade (boiler room, C1 unit ventilator, 179/180 FCU, HV1, HV2, 1 baseboard

zone)

● Waste management services weekly schedule

● Monthly pest services monitoring program

MVVS Facilities Staff Projects Completed

● 2” of mulch spread on playground

● Assist with heat detector installation and door magnet sequencing

● Amherst DPW gas account setup

● Installed organizer and moved fish tank in the healtoffice

● Repaired faucet in W7

● Installed new Protexus battery

● MVSB meeting setup and breakdown

● Removed all non-fire rated carpets

● Installed door closer in health office

● Summer cleaning, floor stripping, floor finish installation

● Care and upkeep of grounds

● Daily water meter readings are being recorded

● Daily cleaning and disinfecting

● Weekly generator test

● Weekly fuel readings are being recorded (building fuel and generator)

● Monthly Fire extinguisher inspection

● Monthly underground storage tank inspection

Upcoming Work

● Parking lot line striping

● External and internal door repairs

● Exterior painting and minor wood repairs

● Video inspection of chimney prior to cleaning
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https://drive.google.com/file/d/1NvSf6FLbhSckD8nfYGDVAw5MvmZmSGoP/view?usp=sharing
https://drive.google.com/file/d/1Mq9SHidi3HxG8_RInqFtVMkJDcy2aHQW/view?usp=sharing
https://drive.google.com/file/d/1efk57YmzRe7z9CdGqdYnkGkk98mUBAwL/view?usp=sharing
https://docs.google.com/spreadsheets/d/1sBDFU3I-YxyyolF7STVjoORl_Yj1e4neZGt1IZ0v62Q/edit?usp=sharing
https://drive.google.com/file/d/15nWO3dLzGUBruC08NU3UBFZidLueTcGy/view?usp=sharing
https://docs.google.com/spreadsheets/d/1Ikkox41mXi_S2EgfQo4t3r1TtUg021HFYtZ6S2czCfQ/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1SM0rRKgsaVI_gRuC746_Bn0MeH81W75fq86fIABCzu0/edit?usp=sharing
https://drive.google.com/file/d/1KP7SqI_AqKqpo5B0rtLqQ_xj3_uqNWLX/view?usp=sharing


Roof replacement Roof replacement

Roof replacement Wall and stair repair/rebuild
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Old well pump and turbine Removing well pump

Clearadon motor replacement Card reader access
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SCHOOL ADMINISTRATIVE UNIT THIRTY-NINE 
Amherst, Mont Vernon, and Souhegan Cooperative School Districts 

 
ADAM A. STEEL 
Superintendent of Schools 

 
CHRISTINE M. LANDWEHRLE 
Assistant Superintendent of 
Elementary Education 

 
STEVEN CHAMBERLIN 
Assistant Superintendent of 
Secondary Education 

 
MARGARET A. BEAUCHAMP 
Director of Student Services 

AMY FACEY 
Business Administrator 

 
Date: September 1, 2021 
 
To: Mr. Stephen O’Keefe, SAU 39 Board Chairperson 
 
From: Mr. Adam Steel, Superintendent of Schools 
 
RE: Superintendent Report – August & September 
 
 
Dear Mr. O’Keefe, 
 
Please find the following information regarding SAU-wide areas of interest. Many of these topics are developing this fall and 
additional updates will be provided as necessary. 
 
Facilities Staffing Update 
We are still working to fill some of the roles within our maintenance and custodial departments. Namely, grounds, HVAC, and 
several custodial positions remain open. As with the rest of our economy, filling jobs has proven more difficult over the past  
year. 
 
Bus Issues 
We are aware of several issues with buses that have occurred. Amy is doing a great job staying on top of them and we  
suspect they will continue to wane over the next few weeks. 
 
County (ARPA) Funds 
The Board of County Commissioners has been allocated 50% of their total disbursement (46M) with an additional 50% to  
be allocated next year.  The County Commissioners are currently determining a process for entities to apply for these funds. 
 
Amy Facey has been in touch with Rep. Megan Murray (Secretary of the Executive Committee) and has also reached  
out to Commissioner Rowe to ensure we are aware of when the application process begins. The dates have not yet been 
released. 
 
Updated Metrics 
I have updated one metric slightly. The "Test Positivity Rate by Public Health Region" has changed the cut-off from  
Yellow-Orange from 5% to 7%. 
 
As of this memo date, our current COVID-19 stats are as follows: 
 

 
 

1 School Street   P.O. Box 849   Amherst, NH 03031-0849        Phone: 603-673-2690 Fax: 603-672-1786 
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September 7, 2021

To: Adam Steel, Superintendent of Schools

From:   Christine Landwehrle, Assistant Superintendent of Schools

Steve Chamberlin, Assistant Superintendent of Schools

RE: SAU 39 Curriculum Mapping and Related Summer Curriculum Work

Executive Summary

This memorandum will explain the overarching curriculum development and organization philosophy

considering a community member’s inquiry regarding curriculum mapping.  In addition, this memo will provide

an update on summer curriculum work.

Background Information/Introduction

A community member inquired about SAU 39’s thoughts on Curriculum Mapping, encouraging the SAU

to undergo a comprehensive Curriculum Mapping process. Curriculum Mapping is a process of indexing or

diagramming a curriculum to identify and address academic gaps, redundancies, and misalignments for

purposes of improving the overall coherence of a course of study and, by extension, its effectiveness (The

Glossary of Educational Reform). Curriculum Mapping is often a diary of what is taught used by large districts

with multiple schools to determine if the taught curriculum is aligned.

SAU 39 Work

Guiding Beliefs

● Students are the focus of instruction.

● Curriculum is standards-based.

● Curriculum and instruction need to meet students where they are.

● Student learning is the goal, not the coverage of content.

● A visible curriculum, available to faculty and staff, parents/guardians, and students is best practice.
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Understanding by Design (UBD) Curriculum Process

SAU 39 utilizes the research-based Understanding by Design (UBD) framework. UBD is a backward

design process – designing the curriculum with the learning outcomes in mind (Center for Teaching, Vanderbilt

University).  Three levels of the visible UBD curriculum are created. The first level is unit-based, approved by

the school board and posted to our website. Our UBD framework has recently been revised and a blank

template accessible here.  The second level includes key learning activities and assessments, which are

developed collaboratively and continually reviewed. The third level is the teacher/instructional level. Here, the

teacher makes the pedagogical decisions.

2021 Summer Work

Extensive time and resources (grants and operating budget) have been utilized this summer to increase

understanding of course/grade learning outcomes, improve vertical alignment, and determine the impact of

disrupted learning.  The table below describes the summer work by learning area.

Content Area Grade Level Work Completed

Humanities 7-12 Four days:

● Review of course/grade exit outcomes

● Keep, Stop, Start - an activity to review learning activities

implemented during the 2020-2021 school year

● Develop revised draft of curriculum

● Mapped competencies to Portrait of a Graduate

5-6 Two days:

● Keep, Stop, Start - an activity to review learning activities

implemented during the 2020-2021 school year

● Develop revised draft of curriculum

K-4 ELA overview scope and sequence/pacing documents developed by

curriculum leadership and shared with teachers on in-service day.

Math 6-12 One day (half day for 6-12; Full day for 9-12)
● Course/grade exit outcomes
● Reviewed scope and sequence through the pandemic lens

● Mapping competencies to Portrait of a Graduate

6-8 One day
● Updated curriculum document to new framework
● Mapped assessments for the year

K-5 One day
● Math pilot training - Bridges Math
● Review scope and sequence and assessments
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https://docs.google.com/document/d/1PoFk1b9rJwzzkpDAOYL9Q1VhOThUnGw-4IEObzdWcCE/edit?usp=sharing


Science 9-12 Two days

● A discussion of course/grade exit outcomes

● Keep, Start, Stop - an activity to review learning activities

implemented during the 2020-2021 school year)

● Mapping competencies to Portrait of a Graduate in support of

Power Teacher Pro Transition

● Developing learning progressions for science practices

5 - 8 One day
● Updated curriculum document to new framework
● Mapped assessments for the year

World Language 9-12 ● Professional Development in creating and implementing

multi-level course groupings.

● Curriculum review in support of multi-level course groupings

Time/Collaboration/Impact

Time is the currency of school improvement. Time needs to be utilized as efficiently and productively as

possible. Curriculum work needs to be collaborative however, Curriculum Mapping tends to be an individual

process with a collaborative review after the maps are created. In addition, the lengthy Curriculum Mapping

cycle tends to reduce the impact of the work.  Allegiance to a curriculum map can foster coverage of content

versus ensured learning for each student.  The collaborative Understanding by Design process utilized by SAU

39 ensures teacher ownership and therefore implementation.

Requested Board Action

1. Though no formal school board action is necessary, support for the current curriculum development,

review, and reflection process is important. The current practice places student learning at the

forefront of a collaborative approach with a visible curriculum as the outcome.
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AMHERST, MONT VERNON, SOUHEGAN, and SAU39 POLICY 

 BBBA – BOARD MEMBER QUALIFICATIONS 

To become a candidate for the Board, a person must be a registered voter in the district. No 
person holding the office Board member shall at the time hold the office of school district 
moderator, treasurer, or auditor. No person employed on a salaried basis by a school 
administrative unit or by a District within a school administrative unit shall be a Board 
member in any district of the school administrative unit. Salaried positions shall include, 
but are not limited to, the following: teacher, custodian, administrator, secretary, school bus 
driver (if paid by the district), school lunch worker and teacher's aide. 

The same qualifications shall exist when the Board seeks to fill vacancies. 

Legal Reference: 
RSA  197:26, Vacancies 
RSA 671:14, School District Elections: Qualifications 
RSA 671:18-19, School District Elections: Nominations 
RSA 671:33, Vacancies 

DRAFT
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