SCHOOL ADMINISTRATIVE UNIT THIRTY-NINE
Ambherst, Mont Vernon, and Souhegan Cooperative School Districts

ADAM A. STEEL CHRISTINE M. LANDWEHRLE MARGARET A. BEAUCHAMP
Superintendent of Schools Assistant Superintendent Director of Student Services

SAU #39 Board Meeting Agenda

Tuesday, October 2nd, 2018 — 6:00 PM
Souhegan High School LearningCommons 412
Boston Post Road
Amherst, NH 03031

Agenda Item TIME  Desired Action Backup Materials

Call to Order 6:00 PM

Superintendent’s Report 6:05 PM  None

Consent Agenda - Approval 6:20 PM 1. Approve Minutes of May 31, 2018 Minutes of May 31, 2018
2. Treasurer’s Report July 2018 Treasurer’s Report
3. SAU 39 Budget Transfer SAU Budget Transfer

Public Input 6:25 PM

PRIMEX 6:30 PM  PRIME Award SAU 39 PRIME Designation Ltr
ASD PRIME Designation Ltr
SCSD PRIME Designation Ltr
MVSD PRIME Designation Ltr

Special Services 6:40 PM  None
Transportation Meg Beauchamp to discuss Bus Transportation issues for Special Services Students

Sleeiel b e Biselasel - 6:50 PM None Draft Transportation Rpt.
School Start Times
Presentation

Adam Steel to discuss possible change of start times for districts FY 20

Consolidation Discussion 7:05 PM  None
Adam Steel to discuss possibility of consolidation of the districts

SAU Professional 7:20 PM  Approval SAU 39 PD Master Plan

Development Master Plan Summary
SAU 39 PD MP with Changes

Assistant Superintendent, Christine Landwehrle to review changes to SAU 39
Professional Development Master change and request approval

Policies Review 7:35 PM  Review the Following Policies: EBB/ADD, EEAA, Policy Packet from Policy
EFAA, GBEF, GCO, IFA, IHAMA, IHBG-R, IHCDE, IJ, IK, Committee meeting reviews
lKFA, ILD, IMBD, IMDA, JBAA, JICL, JLI'EB, JRA, KLG in June' Julv & August_

The Board will review and discuss the updated policies from the Policy Committee

and adopt
SAU #39 Board Meeting 8:05 PM Adopt board schedule for the year.
Schedule for 2018-2019 - The Board will discuss a meeting schedule for the year and the typical agenda items
Discussion that can be expected at each meeting.
Non-Public Session : 91- A:3 Il (none)

Meeting Adjourned

1 School Street Amherst, NH 03031
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