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Mr. Stephen O’Keefe, to call the meeting 
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Public Input I of II  6:00 PM 

Principal Reports  6:05 PM Board to review Principal Reports for 
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C-W Feb. Principal’s Report 
  AMS Feb. Principal’s Report 
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(Rev.  May 2021) 
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  None 
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Clark-Wilkins Elementary School

Principal’s Report - February 2022

Current Enrollment

Grade Aug. Sept. Oct. Nov. Dec. Jan. Feb.

PK 39 39 42 45 44 44 46

K 118 118 119 120 122 122 123

1 127 121 121 120 120 121 122

2 123 123 122 123 125 124 124

3 153 147 146 145 145 145 146

4 129 129 128 129 129 129 129

Total 689 677 678 682 685 685 690

Attendance Data

The attendance data from January 3rd -  January 31st.  Clark - 88 staff absences and Wilkins -

182 staff absences.

Culture, Climate and Safety

Objective: To build and leverage positive risk-taking within a collaborative

school community that prioritizes and embraces student-centered

decision-making.

OWL Expectations Assemblies

To kick off the new year, we spent time as a full school community revisiting our OWL

expectations. We brought each grade level together for focused learning assembly. We reviewed

the expectations, provided supportive videos of the expectations for students, and challenged

students to think critiically about how they would respond to sampel situations using OWL

expected behaviors. We also celebrate our positive recognition structure: Hootie Shout Outs and

Hootie Stickers. We love when our Principals’ Councils students read our Hootie Shout Outs

over the announcements each morning and celebrating the great things our students are doing

every day!
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Principal’s Council Visits Clark

Our Grade 4 Principal’s Council students visited Clark on Friday January 21st to meet with each

classroom and review the OWL Expectations. Students worked hard to present the expectations

to our youngest learners and also provided several helpful examples to the class. The 4th graders

demonstrated exemplary behavior and were excellent role models to our kindergarten students.

Click here to check out our Clark OWL Expectations Video.

After-School Enrichment Activities

Wow! We have been overwhelmed by the positive responses and interest in our after-school

clubs at Clark-Wilkins. This winter we offered 12 clubs beginning in January - with a wide

variety of topics.  Click here to review the offerings. We also had a few teachers express interest

in starting clubs for Grade 2 (Snowshoeing) and Grade 3 (Narrative Winter Picture in Writing

Club) beginning in the middle of February.

In our first round of clubs, spaces were filled very quickly in our first-come first-served

approach. For the second round of winter offerings in grades 2 and 3, we will be using a lottery

to determine spaces.

Similarity Awareness Program - Northeast Passage

Students at Wilkins were able to experience the program Similarity Awareness with Northeast

Passage this week. Northeast Passage is a group that operates to meet the needs of people with
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disabilities. They do this by developing, delivering, and evaluating innovative barrier-free

recreation and health promotion programs. Their guiding principles are promoting client

independence through education and problem solving, creating opportunities, and collaborating

with others to create a strong network of accessible recreation. All students at Wilkins had the

opportunity to learn about inclusion during each PE class. This is an exceptional program and

we are so grateful to the Amherst PTA for their continued support of this experience for our

students!

ICS Team and Homeland Security Assessment

Clark and Wilkins building ICS teams have met in the month of January to review all security

and safety drills. Team members were able to participate in simulation activities and engage in

the important ongoing review of our building level procedures. Also, on Tuesday February 2nd,

representatives from NH Homeland Security were on-site for an assessment. SRO Joe Cerra

joined in on the review of our EOP plan, site visit tours, and NHDOE assessment.

Clark School Bucket Challenge

During the months of January and February, Clark students have been participating in the

Bucket Filling Challenge.The way children fill a bucket is by using kind words, doing kind things,

offering to help, sharing, inviting someone to play, cheering someone up who is sad, telling

someone you like them or doing something to make someone feel special. When they are

“caught” filling a bucket they will earn a “filled a bucket” ticket and a raffle ticket that will be

placed in the classroom bucket.

Each Friday during the challenge we will draw names out of each classroom bucket and the

students chosen will get a certificate and small prize. Each week, all the students who are

“caught” being kind, helpful or a good friend will bring their cards home to share with parents.

Objective: To improve Tier 1 instruction by focusing on instructional delivery, the

use of common resources, employing meaning professional development and

leveraging collaborative conversations.

Math Pilot

Clark-Wilkins teachers are fully engaged in the math resource pilot with the support of the SAU.

Teachers participated in a training during the January late start focused on Illustrative

Mathematics. Each grade level has worked closely to prepare for a transition to a new set of

resources, ensuring that all grade level standards are addressed as part of the curriculum. All

teachers will be transitioning to the new resources throughout the month of Janaury, depending

upon their classroom and grade level needs.

Teachers have also been provided the opportunity to provide feedback on the curriculum

resources. All pilot teachers have completed a comprehensive survey that contained focused

questions with rating scales and the chance for open ended responses. In addition, a voluntary
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focus group was held after school and a lead teacher facilitated fellow teachers in a discussion

focused on the materials. We will also be soliciting feedback from our students on the resources,

using student friendly surveys that vary by grade level to provide us with their input.

Grade Level Meetings

During the month of January, all grade level teachers were provided with collaborative team

time with MVVS teachers. These professional development meetings allowed for teachers to

spend time exploring the new math curriculum resources and engaging in discussions focused

on assessment, grading, and reporting. Teachers were able to spend time reviewing assessment

alignment to standard and discuss scoring as it relates to the standards as a team.

NWEA

All students at Clark-Wilkins completed NWEA during the last week of January and first week of

Febraury. This year, all students took assessment in their classrooms, with grades 2-4 using

class devices and grades K and 1 using pooled iPads and a supported schedule. During the

February staff meeting, we reviewed NWEA reports and an additional optional professional

development session will be offered for all teachers after school in February to provide

additional support in reviewing reports and data.

Pre-School Information Night

On Thursday, February 3rd, a team presented to the incoming Pre-school families in the evening

via Zoom. The team included   The intent of the evening was to share information about the

preschool program, review the upcoming visit day (Friday, February 18th)  and to answer any

questions parents may have had about the program. Visit days are a new opportunity for

prospective parents and children visit the school and meet our preschool team. Following visit

days, we will engage in the lottery process for interested families for our tuition based typical

peers spaces.

St. Anselm’s College Partnership

We are excited to have our five full time student teachers start with us this Spring at

Clark-Wilkins. They will be completing their internships with Mrs. Eccleston, Mrs. Smith, Ms.

Murrell, Ms. Snyder, and Mrs. Boothroyd. We look forward to continuing this partnership with

the college and will be having another set of interns in the Fall with us at Clark-Wilkins. This

partnership provides us with high quality pre-service educators that were able to help mentor

and utilize their skil sets to help support our students.

Objective: Create and refine structures and supports to build an effective

Multi-Tiered System of Support.

MTSS Update
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The CW MTSS Leadership Team will be meeting to review current assessment data from

January Benchmarks, NWEA, and SWIS Behavior Refreral Data. We will continue our work

with Assistant Director of Student Services Heather Jennings, to strengthen our current models

of support for students.

Wilkins School Guidance Update - Bullying Prevention Unit

During the months of February and March, Wilkins students will be introduced to the Second

Step Bullying Prevention Unit. Mrs. Towne visits classrooms every other week to present these

lessons.

Recently, a Home Link letter went home to parents to explain and introduce the Second Step

Program. Second Step focuses on skills that help students collaborate, work together, and be

successful in the classroom. These specific skills help our school become an environment where

students can feel safe and where all students can learn.

The Bullying Prevention Unit focuses on four main components, using a variety of media, books,

and activities. In the lessons, the students will learn how to:

• Recognize when bullying is happening

• Report bullying to a caring adult

• Refuse to let bullying happen to themselves or others

• Be a bystander who stands up and is part of the solution

to bullying

Clark-Wilkins Snapshots
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Middle School Excellence.

Objective: To reunite our community of learners and recommit to the core beliefs and practices that actively
contribute to a positive learning environment.

● January Staff Meeting and Late Start- The focus of professional learning and meetings in the month of
January has been focused on staff and student social emotional learning and wellness. As we support
our community of learners through the second half of our school year, it is essential for staff to continue
to connect with the exceptional human resources throughout our school, to continue to learn how to
best support students, and to also focus on their own health and wellness. Our staff meeting focused on
framing our journey forward together and the importance of leaning in and on one another. We
practiced the art of gratitude and giving genuine compliments to those who make a difference in our
professional lives. Then we talked about the power of transferring this same idea into our classes and
across our community of learners. Staff also participated in a one word challenge where they decided
what their anchor and goal will be for the year. During the late start, staff were treated to a welcome
back healthy breakfast from AMS Leadership and had the opportunity to choose from a variety of
workshops offered by their colleagues. Offerings included Supporting students through our own
self-compassion, Every student needs a champion, and Mindfulness strategies you can use today!

● Rock Climbing- As fifth grade students read Peak, they went on a field trip to NH Climbing and Fitness
gym. Students challenged themselves by rock climbing. This allowed them to connect with the main
character who was climbing Mount Everest. Students noted how difficult it was and how they better
understood how scary it must have been at such high heights. Students cheered each other on, pushed
themselves, and strengthened their relationships with their peers.
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Objective: Students, teachers, and families collaborate, using goals, to empower student success.

● Progress Reports- Q2 progress reports were made available to families through the Empower Parent
Portal on February 1st. The report includes two columns of scores, Q1 and Q2, so that families can see
how students have grown since the beginning of the year. Q2 includes all scores from this school year as
scores continue to roll through the school year with a final report card being issued in June. We continue
to encourage parents to reach out to their students’ team if they have any concerns, academic or other,
for their student. Counselors, Learning Specialists, Teachers, and Leadership all work together as a larger
team to support overall growth of the whole child at AMS.

● Reporting Software Pilot- A group of 10 teachers, across all grade levels and disciplines, have
volunteered their time to pilot PowerTeacher Pro grading and reporting software. This software is
integrated into PowerSchool and is currently in use at Souhegan. The pilot group will be using the
software as well as entering scores in our current system, Empower, for a minimum of Quarter 3. They
will then provide feedback and recommendations to leadership so that we can better understand if
PowerTeacher Pro would better meet the needs of teachers and families to collaborate around student
learning  and growth as a reporting system.

● EAGLE Support Team- Our Eagle Support Team is a group of diverse staff from across the school
including school nurses, SRO, administration, guidance, and others. This team works to support both
students and staff throughout the school day in both proactive and just in time interventions and
strategies. They support the design of professional learning, focus on increasing staff understanding of
social emotional and behavioral strategies, encourage school wide conversation and discussion on
Wellness Wednesdays, help to plan grade level meetings, as well as school wide culture events.

● Grocery Games- The GROCERY GAME was a huge success! On a very, very, very cold day, 7 teams, 33
students, 1 FCS teacher and some parent volunteers delivered $700 worth of groceries to SHARE Food
pantry in Milford. Teams (4-6 students) are encouraged to choose one of the menus from their
teammate's... this reflects the work they've done in class. (3 recipes= a nutritious and balanced meal)
They are to buy the ingredients to make that meal. With money leftover they are to purchase a total of
12 fruits and/or vegetables or more. They can purchase nutritious snacks, lunch items or dinner items.
They are only allowed to buy 4 ramen noodle packages. Each team is to make a reliable grocery list to
use while shopping. On the day of the competition, they are given a surprise scenario where they have
to add items to their list to purchase; this may be a cake mix, frosting and candles for their dad's
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birthday, or snacks for their soccer team. Teams may use coupons or store flyers to shop sales. The teams
that purchase the most "Nutritious Foods" wins the game. There is a possibility for bonus points earned
through team theme, bringing your own recyclable bags, team cheer or chant, and random acts of
kindness to the community members or grocery store workers they may see in the store.
Congratulations to The Grocery Kings and The Burrito Brothers teams who tied for first place. THANK
YOU to our generous school community who donated money to make this happen! AMS has the courage
to care!

● National Junior Honor Society- AMS inducted 66- 8th graders into the National Junior Honor Society on
January 31st. The ceremony was led by AMS NJHS Officers and attended by family and friends of the
inductees. NJHS acceptance is based on the five ideals of scholarship, service, leadership, character, and
citizenship. The AMS Eagles chapter has been active since 2016 and is a very service oriented
organization. The current members have already started to generate ideas for service projects at AMS
this spring including, reviving the recycling program here at AMS, pairing with our lower grades to build
peer relationships, decorating the school with more artwork, organizing events that bolster both school
spirit and charity for community organizations.

Objective: Increase opportunities for student voice and ownership across the school.

● Theater Club Update- The AMS Theater Club started meeting every Monday and Thursday. Mr. Jeff Rath
is our director and will be working with our students through drama exercises to hone their acting skills.
The club members are very excited about the ideas for this year’s performance. Mr. Rath has worked
with youth theater for over 10 years and brings his experience, energy and love for youth theater to
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AMS. This year our Theater Club is working on a series of dramatic straight plays to be performed in the
spring. More details about the performance will be coming soon.

● Launchpad Leading!- The Bowler/ Penney Launchpad has recently been discussing their excitement
about the Winter Olympics and decided to plan the first ever "The Launch Pad/ Morning Meeting Winter
Olympics. This event will take place the last hour of the school day on Tuesday, February 8th. The entire
school will participate as athletes representing their LP or MM or spectators cheering on their team.
There will be 6 events: Academic Excellence, Skit Performance, Snowshoe Obstacle Course, Snowball
Distance Throw, Winter Volleyball, and a Memory Game. This is a great example of student ownership
and voice which we are working to cultivate across the school!

● Student Glow Art Installation- Fifth grade students from Mrs. Pettus' Q1 art classes explored the
Elements of Art (Line, Shape, Color Texture and more!) and were able to weave, collage and doodle their
way through several 2D and 3D art projects. Students had the option to use neon supplies in their work
and at the end of the quarter their work was displayed in an amazing "Glow Gallery'' where their colorful
neon artwork literally glowed under the black lights! We look forward to more student art installations
throughout the school this year!

● Food Drive- Our SOAR Theme for Quarter 2 was Ownership. Ownership is not only accepting and
learning from mistakes or celebrating successes, it is also demonstrating responsibility for
yourself/others. In December, we challenged the AMS community to help take ownership of our
community and help those in need. We collected non-perishable food items, as well as paper products
and toiletries, to donate to SHARE Outreach food pantry in Milford. We were proud to be able to collect
and donate 915 items to SHARE to help our local community.
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Objective: Support and create healthy, collaborative, flexible instructional spaces throughout campus in order to
support personalized learning.

● JFAC and Planning for the Future- AMS Leadership continues to collaborate with JFAC to discuss the
need for a building project at the middle school and to help provide opportunities for voters to tour the
building.
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Facilities, Finance, and Operations

● Enrollment

Grade Aug. Sept. Oct. Nov. Dec. Jan. Ave class size
5 149 150 149 148 148 148 21
6 133 134 134 134 133 134 19
7 175 178 178 178 177 178 22

8 190 187 187 185 185 187 23
Total 647 649 648 645 643 647

● December  Staff Absences- 265

● Homework Club- Many students have been participating in a new AMS Homework Club. This
opportunity invites all students to access a quiet space in which to complete assignments, study, and
access support with organizational study skills. The club is staffed by National Honor Society student
volunteers from Souhegan High School. The club meets Tuesdays and Thursdays from 3:30 - 4:15 in the
library.
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Upcoming Events

Week of January 31: NWEA Testing for all grades

Week of January 31: Basketball playoffs, admission fee for playoff games

January 31: NJHS Induction Ceremony, 7:30pm

February 1: S1/Q2 Progress Reports available in Empower

February 2: 2/2/22- Tutus, Ties and Tennis Shoes- Dress up day

February 8: Late Start Day, School Begins at 10:30am

February 9&10: Valentine Carnation Pre-Sale ($2 ea or 3 for $5)

February 10: Student Leadership Meeting, 3:30-4:30pm

February 11: NAEP Testing, 8th grade

February 14: Valentine's Day (Carnations for sale and pick-up, dress in red/pink/white)

February 16: Basketball Athletic Awards Night

February 18: Valentine's Dance, grades 6,7,8, from 7-9pm

February 21-25: Spirit Week

February 22: Student v. Staff Basketball Game

February 28-March 4: No School, February Break
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MVVS Principal's
Report - 2/9/22
It takes a village to SOAR together....

We will Engage, Challenge, and Support All Learners

February 9, 2022

Enrollment Update
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FEBRUARY IS KINDNESS MONTH AT MVVS!

We have been SOARing at MVVS this year! As we journey into February, we will be celebrating
kindness in our school community. With that, we will focus on "Others First". On Monday, I will
introduce the concept of SOARing Slips to our students. Over the course of the month, a
student will receive a SOARing Slip if they are "caught" being kind. The slips will be used to
redeem prizes such as popcorn on Fridays. Also, please see some ideas above for sharing
kindness over the month.
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MVVS Spirit Week is Coming, Feb. 7-11

Monday - Wear Tie Dye
-We are all tied together

Tuesday - Hat Day
-All of MVVS needs to put their heads together to succeed

Wednesday - Class Theme Day
-Each class will grow class pride and dress as that theme

Thursday - Favorite Shirt Day
-Celebrate what makes you , you. Represent your favorite team, book, movie, etc.

Friday - Career Day
-Dress as your favorite career/job
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ART PROJECT

In August, many of the students who were part of the remote classrooms last year participated
in an art project that re�ects a bit of their experience. The project has been �nalized and is now
hanging in the foyer. A special thank to our Reading Specialist, Ms. Holm for taking the lead on
this project.

MVVS Drama and �eatre Arts Clubs
17
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Thank you to Ms. Anderson and Ms. Valihura for advising our Drama and Theatre Arts Clubs.
Our students are already deep into their preparations for their spring performance. A big thank
you to Ms. Ciatto for volunteering to help with this program.

Chess Club

Our chess club is meeting weekly and students are enjoying their time together. We have seen
numbers grow each week. Thank you to Mr. Young for his support and help with this program!
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MVVS Chorus

Ms. Ward launched our chorus in January. Though small, the students we have are passionate
and enjoying this experience. We look forward to a spring performance.

Bookopoly

We continue to celebrate literacy at MVVS over the next few months. MVVS is Reading to Soar
with our Bookopoly Game! Congrats to our January ra�e winners:

Items of Note

Grade 6 Humanities 
I am proud to announce that Ms. Hargreaves assumed the position of long term
teacher of grade 6 humanities on Monday, January 31st. She is a familiar face to SAU
39 and the Amherst community having �lled positions at both Amherst Middle School
and Souhegan High School. Ms. Hargreaves brings with her a range of teaching
experiences in addition to strong credentials. Please join me in extending a warm
Falcon welcome to the newest member of our MVVS team.

Kindergarten Classroom Update 
Ms. Philibotte's classes have been meeting in the Art/Spanish room. The Art/Spanish
classes have been pushing into the homerooms. 19
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We are making progress on the Kindergarten classroom. As of this report, drywall
work has begun. Flooring will begin soon.

MTSS (Multi-Tiered System of Supports) Update 
Our team met weekly in January. We have been using this process with our referral
team and are developing plans and meeting the needs of our students through these
protocols. As we hit the mid-year mark, we are analyzing student growth and making
adjustments to our interventions as needed.

Student Leadership
We will have 8 new recess mentors for the month of February.

All Staff Attendance Update
November Absences - 32
December Absences - 16
January Absences - 37

Emergency Management
Shelter in Place Drill - 1/26/21
We are working with MVPD to being DARE soon for our 5th graders and possibly our
6th graders.

Late Arrival - January
Math Pilot, Humanities Unit Planning

Observations
90+ Classroom walk-throughs (drop-ins)
48 Evaluations out of 92 completed

Individual Student Plans
We have a template that we are piloting with a group of students over the course of
the next month.

PTA Updates

We are kicking off a Robotics Club at MVVS very soon.
Our PTA is planning a Carnation Gram fundraiser in February.
The Fall book fair was a terri�c success. Our PTA is reaching out to staff to support their
needs. 20
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Monty is still in transit. He's been slowed down by the chilly temperatures in New
Hampshire over the past few weeks.

Kindergarten Update

Kindergarteners are continuing to build their reading powers. We are working on using the
picture to help us �gure out unfamiliar words. We are learning new sight words and are
decoding CVC words. We will be looking at digraphs ch, sh, th, ck, and wh. Students are
learning to differentiate between long and short vowel sounds. Students are continuing to
practice writing sentences and personal narratives making sure that the sentence starts with a
capital letter, has �nger spaces, and has ending punctuation. While writing we are practicing
making sure that each word contains a vowel. We are practicing making sure that the stories
we are writing have a beginning, middle, and end. We are working on using story language in
our writing such as �rst, one day, next, then, suddenly, at last, and �nally. In math students are
decomposing numbers to 10, writing number sentences, and solving story problems. Students
will compose and decompose numbers up to 9 in more than 1 way. Kindergarteners will write
expressions to represent decompositions. Students will answer “how many” questions and
count out groups within 20. They will understand that numbers 11-19 are composed of one 10
and one, two, three, four, �ve, six, seven, eight, and nine ones. They will write numbers within
20. 

Grade 1 Update

First graders continue to be busy learners and are constantly growing and changing. We are
proud of how far they have come since the beginning of the year. We continue to work on our
non�ction reading unit and have read books about monkeys and owls. While reading these
books, students continue to develop strategies on how to become super smart about
non�ction topics. In alignment with our non�ction reading unit, we also began our non�ction
writing unit. Students are writing non�ction books on topics they are experts on. We �nished
unit 7 of Fundations and have begun unit 8. This unit focuses on consonant blends and r-
controlled vowels. Students are practicing segmenting, reading, and writing words with these
sounds. We �nished Unit 4 of our math pilot which focused on measurement, comparing and
ordering two-digit numbers, writing inequality statements, �nding differences, and working on a
number line. In the context of a pretend trip to Antarctica, the class recorded height and other
data for two types of penguins: the rockhopper and the king. Students made measuring strips
and strings and used them to order and compare the numbers and �nd differences. We have
begun the next portion of our math pilot with a unit focused on geometry and time. 

Grade 2 Update

Second graders have wrapped up a measurement unit and are moving onto place value though
the hundreds, including representing numbers with base ten materials, composing numbers,
and representing numbers in different ways.
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During literacy, students have continued to learn about �gurative and understand its use in
literature. Next, they will focus on strategies for reading longer books over a period of days. In
writing, students have brainstormed lists of topics they are interested in writing about. Their
next steps will be to pick one of their topics and generate questions to guide their research. In
science, students have been learning about and exploring the properties of materials. They will
describe and classify different types of materials by properties.  

Grade 3 Update

Third grade students are working on a cross-curricular Weather Unit. The unit will focus on the
NGSS Earth Science standards to analyze and interpret weather and climate data, as well as
forecasting weather using meteorological instruments. Students will also learn about extreme
weather in different climates of the world. The culminating activity will be creating a weather
brochure. Students are learning strategies to read non�ction expository text. A few of the
strategies students will learn are: compare and/or connect the information the author is giving
with what you already know; survey the text to see what you think is the main idea and then
read the text with that main idea in mind; determine topic, subtopic, and details; and use the
table of contents to guide students through the text. During Fundations, students continue to
identify types of syllables within multisyllabic words and apply su�xes. We continue to learn
exceptions to the syllable patterns as well as vowel sound exceptions (schwa). Students are
still working on lower case cursive letters. In math, we have begun a new unit focusing on
measurement and fractions. Students will tell time to the minute and solve elapsed time
problems. Students estimate, measure, and compare the masses of different objects. Students
are introduced to fractions using several different models to build, compare, and investigate
the relationships among unit and common fractions. We continue to use Work Places to
reinforce strategies taught. Winter NWEA testing has begun, and we have completed the
Reading portion. 

Grade 4 Update

STEM:
In fourth grade math, we’ve continued to practice our division skills and make connections
between multiplication and division concepts. We have also applied division concepts to real
world problems. In science, we have started our exploration of the human body, vision, and the
brain. We have focused our explorations on how muscles pull on our tendons to make our
bones move and how the parts of our eyes work together to help us see. Students have
created models to represent our �ngers and our eyes in order to make discoveries about how
they work. 

Humanities:

We have spent time this month practicing non�ction summary writing as we continued to learn
about research skills. We presented our second group research projects about extreme
weather. Students also completed the non�ction reading unit assessment. We have begun to
research the American Revolution, learning how we should approach these informational
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books. We discussed what challenges we will face and what speci�cally to focus on while
researching. We also made the transition from personal to persuasive writing and spent time
brainstorming potential thesis statements before choosing one to write about. Students spent
dedicated time outlining and writing their persuasive essays. We spent time looking at each
other’s persuasive essays, seeing if they meet the requirements of the rubric and giving each
other feedback as we �nish up writing them. We also dedicated time to learning about
contractions this month. We spent time learning about life in 17th century New Hampshire and
learned about the Thirteen Colonies. We’ve started to explore the American Revolution, guiding
our research to start with the events that interest us before moving onto the events leading up
to the Revolution.

In social studies, we learned about New Hampshire’s three early industries, �sh, fur and the
forest. We all spent time learning about the forest industry, and then students chose to
research either �sh or fur with a partner and then were grouped to teach another partnership
about the industry. We also compared and contrasted varying perspectives of early settlement,
allowing us to bring in the comparing and contrasting skills we learned in reading into social
studies. We looked over the Wheelwright Deed as a primary source document and discussed
land ownership in early settlements.

Grade 5 Update

STEM:
The month of December was a busy one in 5th grade STEM classes. In math we continued our
unit on decimal place value and decimal operations. The class practiced rounding and
comparing decimals and ordering decimals on a number line, as well as adding and
subtracting decimals. The students also learned a lot of new games that we are using regularly
in class to practice these concepts. As we return from winter break, we will continue reviewing
these concepts and hopefully the students will be ready for the unit test in the next couple
weeks.

In science class, students began their Matter unit. This unit started with a study of atoms and
their particles. Students learned that a build up or loss of electrons causes static electricity
and they had fun taking part in a statically charged lab using balloons to do lots of hairy
experiments. We studied some of the basic properties of matter such as mass, volume and
physical state, and we learned about how the particles move differently in solids, liquids and
gases. Next we will move onto the difference between physical and chemical changes and the
Law of Conservation of Mass.

Humanities:
We have begun reading the novel Tuck Everlasting. Students are continuing to write persuasive
essays. Currently, they are developing their own businesses and are working to convince
“investors” to invest in their company. In social studies, students learned about the Trail of
Tears. Working in groups, they were assigned a Native American tribe to research. 
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STEM:

Although sixth grade is undergoing a transition currently, we are full-steam ahead in math. We
wrapped up our unit on operations with fractions and decimals and are moving onto ratios.
This is an important unit for us and prepares students for the more rigorous math that awaits
them in middle school and beyond. We will spend a couple of weeks identifying ratio
relationships, �nding equivalent ratios, and using ratios in real-world situations before applying
these skills to work with rates. In science, students have been exploring the world of chemistry
and chemical reactions. They have done work modeling the atomic structure of both atoms
and molecules and will now apply this understanding to the movement of atoms in chemical
reactions, where molecules rearrange to form new substances. Students will understand that
matter is not created or destroyed in chemical reactions, and a loss of mass suggests a gas
must have been released. We will continue forward with chemical reactions, leading into
endothermic and exothermic reactions.

Humanities:
Please join me in welcoming Ms. Hargreaves to the MVVS family. We will provide an update on
the learning that is happening this month in our next report.

Art Update

K-1 Students have been learning about line designs and using mixed media and modes to
create lines. From cutting lines, drawing lines, hole punching lines, and sculpting a line with
glue-soaked yarn, using puffy paint to paint lines- students created line collages to decorate
mixed media mittens. Lines were the theme for January- as older students also interpreted the
power of lines in optical illusions, 3D forms/isometric drawing, and authenticated the project
by creating reminders of kindness (line design hearts) for the month of February. These
projects are being hung up around the school to reinforce students the O in SOAR- Others �rst.
These projects also reinforced concepts previously learned, such as warm and cool colors for
grades 2-3, and value for grades 4-6. The theater arts club has painted half of the set pieces for
the upcoming drama performance, and with 2 classes remaining it looks like we may need an
additional session to rehearse run crew duties before the big show.

Spanish Update

Since having completed the unit on “super siete” high frequency verbs, students in grades 4-6
have successfully been able to read and understand complete sentences in Spanish. They
quickly moved on to reading and understanding short paragraphs in Spanish comprised of
sentences with high frequency verbs. Most recently, they have mastered reading one page
short stories (written by me) in which they can identify the problem and resolution. This month
we will be starting our �rst chapter book, “Brandon Brown Quiere un Perro” by Carol Gaab. I
have been so proud to see students use all of their resources in the contexts of stories and
class in order to understand what is happening in a foreign language. Students in grades 2-3
are beginning a unit on animals. First, we will discuss “mascotas” or pets, speci�cally the
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different kinds, and the students will have the opportunity to draw and describe in Spanish their
ideal “mascota” using colors and descriptive words and vocabulary. From there, we will move
on to review farm animals and zoo animals.

Since having completed the unit on “super siete” high frequency verbs, students in grades 4-6
have successfully been able to read and understand complete sentences in Spanish. They
quickly moved on to reading and understanding short paragraphs in Spanish comprised of
sentences with high frequency verbs. Most recently, they have mastered reading one page
short stories (written by me) in which they can identify the problem and resolution. This month
we will be starting our �rst chapter book, “Brandon Brown Quiere un Perro” by Carol Gaab. I
have been so proud to see students use all of their resources in the contexts of stories and
class in order to understand what is happening in a foreign language.

Students in grades 2-3 are beginning a unit on animals. First, we will discuss “mascotas” or
pets, speci�cally the different kinds, and the students will have the opportunity to draw and
describe in Spanish their ideal “mascota” using colors and descriptive words and vocabulary.
From there, we will move on to review farm animals and zoo animals.

Students in grades K-1 have begun an animals unit. I read them the book “Buenas Noches
Gorila” by Peggy Rathmann. They have listened to the names for animals, and after repeating
those names aloud, they have been delighted to make the corresponding animal sounds. In
addition, they have begun to distinguish which animals live on a farm versus which animals live
at the zoo. For Valentine’s Day, we will be doing a “Familia Tiburon” or Shark Family theme
where they will be able to say and describe basic names of family members. In this theme, I we
will reinforce descriptions of the sharks using colors as well as go over common gifts and
basic phrases. Culturally speaking, after having read aloud the book, the A, B, C’s of Guatemala,
children in grades 3-6 had the opportunity to listen to four (4) styles

Music Update

Classes were introduced to the orchestra and its corresponding families through lessons
revoling around the works of Camille Saint-Saens' Carnival of the Animals and Sergei
Proko�ev's Peter and the Wolf. 
Students continued to identify musical facts (instrumentally and stylistically) for weekly song
listening activities. 
Lower Elementary students enjoyed moving rhythmically to music while playing instruments
and singing along with animal themed songs. 
Upper Elementary students began notation writing activities in conjunction with tracking
melody shapes from Proko�ev's character themes. 
A thorough understanding of orchestral instruments was established before we begin music
notation next unit.

Physical Education Update
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This past month in PE, students in all grade levels completed units on basketball and
volleyball. These activities promote cardiovascular health and also engage motor skills,
speci�cally passing, dribbling, shooting and volleying skills while increasing speed, strength
and stamina. Most recently the students completed a unit on ninja warrior training. Students
were challenged to move through various obstacles while learning about some of the skill-
related components of �tness such as agility, speed, coordination and balance. The students
are learning about Tabata training and how to design and perform their own tabata-style warm
up. Much excitement and engagement has occurred during these fun movement and �tness
lessons. 

Library & Technology Update

Students in K-2nd grades are completing their study of story elements—character, setting, and
plot. They learned how to create a story using Scratch Jr. and will be learning about the parts
of a book and working on animal research projects in the next couple of weeks. Students in
grades 3rd-6th continue to develop their research skills and learn about the differences
between Google and Microsoft applications. They will be completing assignments in many of
these different apps including Google Drawings, Slides, Docs and Microsoft Word, Powerpoint,
and Publisher. 3rd graders have begun working on a weather research project and brochure.
They will be working on book trailer videos next.

The focus for 4th graders over the next several weeks will be their National Parks project.
Students will be researching a park of their choice and creating a video to promote the park.
5th graders are working on their Native American research project and 6th graders their
Ancient Egypt research project. They will be completing a genre study, comparing �ction and
non�ction books, and working on additional research projects.

All students continue with coding, keyboarding and digital citizenship lessons. They will be
researching and learning about important people and events during Black History Month. The
Bookopoly Game continues to be popular with challenges completed and student winners
drawn weekly. 

School Counselor Update

This month, in the lower grades the students have completed Unit 2, Empathy, and have started
Unit 3, Emotion Management, of the Second Step program. Thus far in this unit, the students
learned ways to feel con�dent, respect other’s differences, show compassion, identify anger,
how to show compassion, the difference between accidents and on purpose and how to
predict feelings.The lower grades participate in individual or group activities to reinforce these
new skills. Next month, the lower grades will continue to learn about Emotion Management.
They will learn about how to recognize feelings in their own bodies, how to calm down, ways to
manage frustration, anxiety and anger, and how to handle mistakes. They will continue to
practice these skills through individual, partner and group work.
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The upper grades have completed the Empathy Unit. To solidify their learning, the �fth and
sixth graders just completed a Kindness, Gratitude and Empathy Escape Room.This is a
reinforcement activity that includes a combination of puzzles that reinforces their learning and
challenges them to use their skills to show empathy, kindness, gratitude and compassion. Fifth
graders are now starting Unit 2, Emotion Management, and fourth and sixth graders have
begun the Bullying Unit. Unit 2 entails learning about Managing Strong Feelings, Calming Down
Anger, Managing Anxiety and not Jumping to Conclusions. The Bullying unit consists of
identifying class rules, de�ning bullying the types of bullying, recognizing, reporting and
refusing bullying, bystanders and bystander responsibility.
The classes will continue to be given opportunities through partner and group work to practice
and re�ne these skills.

Mid year data was collected on the observation of the use of SEL skills in the classroom. Some
grades were seen to improve their use of skills in the classroom since the initial data was
collected in October. Other grades were seen to slightly reduce their observed use of skills in
the classroom. This is somewhat expected at the mid-year data collection due to the multitude
of outside in�uences, including COVID, the additional stress this has brought over the last few
months to the classroom setting, and overall individual and family needs outside of the
classroom setting. Students have also reached a level of comfort in their classrooms which
allows their teachers to have a more accurate portrayal of their SEL needs.

As a result of the increase in stressors, we have seen an increase in need for teacher support
surrounding behavioral interventions. The teaching staff has been able to recognize the need
for assistance for individual students in the classroom and they actively seek support and
guidance on how to support the students. The school counselor has been able to provide
teaching staff with interventions to try in the classroom as well as provided individual support
to students in need. The school counselor is also increasing the amount of “lunch bunch”
groups to allow peer to peer support in a guided setting. Overall, Students have been proactive
in seeking support through the school counselor when feeling overwhelmed, anxious and
stressed. During these additional meetings with students, the school counselor is focused on
teaching students coping skills to use that will assist them in reducing stress and anxiety when
it presents. There will be ongoing monitoring of students' SEL needs by the school counselor
so that any ongoing or additional concerns that arise can be managed appropriately.

Health Office Update

Covid 19 has brought school nurses and the health o�ce to the forefront. The nurse’s role,
within the educational setting, historically is to manage acute and chronic illnesses, that would
preempt a child from accessing an in-person education. 
Covid 19 has changed things and permeated what and how we do it. SNAP Health Centers, is
an electronic health record used for documentation, placing entries into designated categories.
In an attempt for a quicker return, to the classroom setting, the nurse’s role has also included
contacting parents/guardians via emails and phone calls regarding protocol, answering
questions/concerns, providing New Hampshire Department of Health and Human Services
(NH DHHS) guidance, for isolation, quarantine, and self-observation, and working directly with
NH DHHS with positive cases.
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The Snap report summary is as follows (Oct 27-Nov 22):
108 Injury Events (includes all minor complaints)
77 Illness Events
19 Management
85 Other (assist with care/emotional)
3 Screenings
78 Medication
Total 378

The Snap report summary is as follows (Nov 23- Jan 3):

Injury 150
Illness 128
Management 27
Other Health 130
Screenings 5
Scheduled Medication Administration 77
Total 517

The Snap report summary is as follows (Jan 4-Jan 31):

Injury 98
Illness 100
Management 29
Other Health 124
Screenings 5
Scheduled Medication Administration 60
Total 416

Special Education Update

The special education team continues to provide services to students in both regular
education and special education settings. Over the past month, the team has been preparing
for NWEA Winter benchmarking, ensuring that all accommodations are met. Initial reading
results from the benchmarking assessments indicate that 59% of students receiving academic
special education services exceeded their projected growth rate, with 80% of those students
gaining at a rate of 70% or higher above the mean. These results indicate that these students
are on track to close the gap between their performance and grade level standards, which is
very exciting!

The special education team has worked closely with the Multi-Tier Systems of Support team to
gain information as students have moved beyond the RtI system to a special education
referral. There are a few students in process, and a couple of students have been found to have28



educational disabilities that require special education services. Teams are working to develop
plans for these students, while continuing to provide supports to both tier 2 and 3 students.

The Occupational Therapist and lower grade special educator are working together to develop
a sensory hallway in the building that will be located in the related services hallway. This tool
will be available to all students, and is expected to be completed by February break, when
custodial staff can wax over the path to secure it. We are excited about this new resource for
our students!

All three special educators have �nished completing training in SRSD (Self Regulated Strategy
Development), a writing methodology that provides strong structure for writing instruction for
our students. This methodology has been used to provide writing instruction throughout this
year, and students have responded very well, with demonstrated gains in written expression.

Reading Specialist Update

The month of January was focused upon checking in on student progress. Preliminary analysis
shows good growth for many students. As NWEA testing winds down this week, Mrs.Holm will
be meeting with grade level teams to review data and anecdotal progress and make
adjustments to groups and the support schedule. We look forward to reduced student
absences as spring approaches. 

Math Specialist Update

Things have been going well in the realm of math intervention. All students �nished the second
cycle of intervention and are showing steady progress in focus skills. All groups �nished just in
time to take the winter NWEA, and we will be using the data gathered to plan for subsequent
groupings and content. I am also looking forward to starting pull-out intervention groups with
kindergarten and �rst grade beginning in February. This will increase the number of students
participating in pull-out intervention overall, and an update on numbers will be included in the
next board report. Teachers have been busy wrapping up their �nal Bridges units in math and
are looking forward to piloting the Illustrative Mathematics materials. We have enjoyed
re�ecting deeply on our experiences as well as engaging in these �ne examples of quality
curriculum. 

Upcoming Events:

February: 
1 - Progress Reports available to families
7-11 - Spirit Week
8 - Late Start
28 - February/March Break

22 - Second Semester Begins
29
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PRINCIPAL’S REPORT: December 2021

I hope all is well. I appreciate the opportunity to update the Souhegan School Board on our efforts. We continue to

strive to create the best educational experience possible for all the students of Souhegan and the priorities shared

below, along with updates that follow, serve to highlight our work to evolve and improve Souhegan in both the

short and long term.

I. Strategic Vision & Building Priorities

Our priorities for the 2021-2022 are aligned to the SAU 39 Strategic Vision.  Updates in subsequent

sections align to each of these priority areas.

1) Culture & Accountability (Anchoring Adult): Create a school-wide approach to school climate,

student accountability, and classroom culture.

● Recommitment to the Souhegan Six

2) Teaching & Learning (A Challenge that Prepares): Create and grow a culture of teaching and

learning throughout the school.

● Make teaching and learning the most prominent responsibility of staff and students

● Focus the energies of teachers to allow for growth in instructional strategies

● Examine and refine supervision and evaluation practice

3) Personalized Success Plans (A Unique Roadmap to Success in a World of Change): Implement a

plan to develop personal success plans for a group of students during the 21-22 school year.

4) Governance & Decision-Making: Develop a system that will allow us to pivot more easily as we

develop a better educational experience for our students, families, and teachers.

● Maximize organizational efficiency

● Encourage staff and students to have a voice and provide input

● Strengthen the relationship between Community Council, staff and administration,

and School Board

II. Facilities, Finance, and Operations:

2021-2022 Enrollment Numbers

Grade 6/1/2021 9/1/2021 10/1/2021 11/1/2021 12/1/2021

9 162 171 171 171 171

10 179 163 163 162 163

11 190 184 184 184 183

12 178 187 188 187 187

Total 709 705 706 704 704
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Staff attendance

September 120 partial or full day request by teachers and paraprofessionals

October 188 partial or full day requests by teachers and paraprofessionals

November 183 partial or full day requests by teachers and paraprofessionals

III. Updates from the Dean of Students

Student Handbook
This past week at Community Council, the Dean of Students and a small subcommittee of students began
to review the proposed handbook for the 2022-2023 school year. The group was able to discuss close to
one third of the handbook and plan to complete the rest in the upcoming two months.

Student Attendance

1) 94.7% attendance rate to school.

2) .0047% tardy rate to class.

Discipline Data

1) Suspensions
-14 in-school suspensions resulting in 30 days of in-school suspension
-4 out of school suspensions resulting in 10 days of out-of-school suspension.

2) Recidivism
-Two students have been suspended more than once.

3) Behaviors to note
-Possession of or use of tobacco, alcohol and/or marijuana, harassment, inappropriate driving, property
destruction, vulgar language, and inappropriate behavior.

4) Bullying
-While multiple cases have been reported and investigated, we have yet to positively conclude a case of
bullying.

Our Approach
The continual focus of the Dean of Students office to support students through a team approach that supports
education, opportunity, and accountability. We have found the removal of driving privileges to be a strong
motivator for students, as well as the opportunity of losing off-campus privilege. Students who participate in
athletics have also been temporarily suspended from participating with their teams. However, on a case-by-case
basis when a student is in-school suspension, we have allowed students to continue to attend practice and games
as a spectator only to keep them engaged with a positive and motivational activity. This decision is decided in
conjunction with the Athletic Director.
Through multiple conversations with students and their parents, we have successfully mediated several
student-to-student issues through conversations often held in the Student Service’s office. After a tough year with
Covid and with cases continuing to rise, we focus on keeping students in school as much as possible. While
exclusionary practices (out-of-school suspension) have been used, best practice and research support inclusion and
educating, thus our continual focus on utilizing in-school measures, restricting privileges, and mediation to address
problems as much as possible. We believe in incorporating as many appropriate stakeholders in the process as
possible to increase communication and support while decreasing the opportunity for future disruptions. There is a
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continuous effort to educate every student we work with. Many disciplinary approaches focus on a consequence as
the catalyst for change and not conversations, opportunities, and educational approaches to create long term,
cultural change. We have found that taking the time to discuss the incidents, analyze behaviors, and spiral these
pieces into conversations regarding school and societal norms, creates the greatest opportunity for change.

Students of the Month - December
9th Grade - Natalie Heimarck, Morgan Hallett
10th Grade - Sam Stevenson, Nolan Colby, Teddy Katsel, Sam Enriquez, Brett Bouvier
11th Grade - Hadley Harris, Julia Dowd
12th Grade - Madeline Glover, Sydney Mazur

IV. Updates from the Dean of Faculty

Program of Studies: We continue to work on updating our Program of Studies. Our goal is for this

document to be helpful to students, parents, staff, and post-secondary partners.  Representatives from the

Staff Steering Committee have been facilitating work within their departments to update course

descriptions and provide additional feedback on overall format and structure. Leadership will deliver a

presentation of the 2022-2023 Program of Studies to the board on January 12, 2021.

Teaching & Learning: All staff in year 1 of the recertification cycle have completed their self-assessment

and professional growth plans. Educator goals in this area include topics related to their specific

content-area and general pedagogy, with the ultimate goal of improving student learning outcomes.

Supervising administrators continue to meet regularly as a group to advance their knowledge and skill and

ensure that the system stays grounded in student learning. Classroom observations are also on-going.

These observations include not only the initial visit, but also a follow-up conversation and written

feedback. Our goal is to have visited every certified staff member again at least once by the end of

December.

Grading and Reporting Update: As we adjust to using PowerSchool/PowerTeacher Pro for our grading and

reporting system we continue to provide professional development and support opportunities for staff

and consider additional ways to keep families informed as well. The newness of the program and the

custom nature of how we use it means we are sometimes unaware of issues until they happen and we

appreciate the patience and understanding of the entire Souhegan community as we roll out this new

technology.

Upcoming Work: We are in the beginning stages of examining the curriculum and instruction offered to all

students in our Core Math 2 course. Given the sequencing of our math courses, this is the first course

where students come together with a wide-range of prior experiences. Dana Curran, Dean of Faculty, Ane

Swift, STEM Domain Leader, and Jennifer Huard, Special Education Administrator will lead this work and

begin by looking at current data. Next steps will include collaborating with math teachers and learning

specialists to ensure that we are promoting the learning and growth of all students by providing

high-quality and coherent instruction informed by students' varying learning styles, interests, and needs.

Resilience: As we creep ever closer towards the winter solstice on December 21 with an eye towards the

December break, we acknowledge the challenges we are faced with as a staff. Burnout and disillusionment

is normal this time of year (see figure 1). That, along with the increased stresses of teaching through the
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backdrop of the pandemic (including the current statistics of our state) and the real changes that are

underway (PowerTeacher Pro, new schedule, adjusting to new working styles, etc.), makes this an even

more difficult time of year. This is not something that we are ignoring. It is our job as an administrative

team to contextualize these challenges and to lead the staff with compassion, to actively listen, and to

provide the necessary support. At the start of the year we began a professional development series

focused on educator resilience. Building personal resilience is about responding to adversity, to setbacks,

to getting knocked down. The resilience comes from learning something in those moments. So right now,

in the midst of all of these challenges, we are also presented with an opportunity to cultivate our

resilience by “focus[ing] on the bright spots” (Aguilar 2018). This time of year is a perfect time to slow

down and look for the light. In the heart of winter it can be easy to let a natural negativity bias take over. It

requires us to actively push back against those thoughts and create structures to notice the progress

students have made and the many wonderful things happening in our school and our classrooms. It’s easy

to ruminate on the negative, the lesson plan gone wrong, the student who doesn’t engage. And it’s hard

to keep going unless we are actively working towards refilling our resilience reserves. We consistently send

the message to our students that mindset matters. Over the remaining three weeks of this year we will

encourage the staff to join us in those same messages of reflection and self-care that we provide to

students and to look for the bright spots.

Figure 1: The Phases of Teachers’ Attitudes Towards Teaching

(https://evolvedtech.wordpress.com/2016/12/12/the-dip-is-optional/)

V. Updates from Student Services

Advisory: As we enter the holiday season, advisories have had the opportunity to focus on the power of

connection and giving. Toward this end,  9th/10th grade advisories are partnering with Souhegan National

Honor Society and Nashua Soup Kitchen and Shelter to “Sponsor a Child”, and 11th/12th grade advisories

are partnering with Souhegan Friendship for Peace Club and International Institute of New England to

gather donations for incoming refugees.   We are also discussing positive self care (reminders of the

importance of regular sleep schedules and good routines) and engaging in festive activities, including a
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school wide gingerbread house contest, green out day to show our support for the freshman class as well

as plenty of cookie decorating and holiday karaoke.

Student Services Team: Students are feeling the effects of the changing seasons.  Some have expressed

difficulty with motivation,  with many counting down the days until Winter Break. Our counselors, social

worker, and school psychologist meet with many students on a regular basis. Members of Student Services

present at Saber Spotlight on a weekly basis about important SEL/mental health topics to help encourage

conversation.  Additionally, the social worker and Director of School Counseling, along with the Dean of

Students and Asst Superintendent, are having a parent information night on December 9th.  Continued

partnering with parents and school personnel are crucial in providing students the support they need as

they navigate high school.

VI. Updates from Counseling Department

9th & 10th Grade Career Exploration - Counselors completed a 2 day career exploration lessons with

grades 9&10.   Students will revisit their career inventories during course selection  and again later in the

spring.

Career and Training Expo - A number of CTE programs, community colleges, certification and training

programs are attending this expo on Wed. December 8th to expose our students to these organizations’

opportunities.    9th and 10th graders will attend the expo with their advisories and have been prepared

with a “Bingo Game” to encourage  conversations and gather information from the organizations.  11th

and 12th grade students also have the opportunity to attend.

Mental Health & Wellness Presentation - Parents are invited to a presentation and discussion on

Thursday, Dec. 9th at 6:00pm. This discussion on mental health will be facilitated by Steve Chamberlain,

Jon Barry, Sheelu Joshi Flegal, and Karen Chininis.

VII. Updates from Athletics

Our Athletics website has a new home. https://sabernation.wixsite.com/souheganathletics.

Fall Class Time Data- For the fall season, we worked hard to minimize the amount of class time our
student athletes missed by pushing back the start of contests to 4:30pm, whenever possible.
Unfortunately, this left many of our sub-varsity teams with shortened games, especially late in the season.
This spreadsheet contains the amount of class time missed for our athletes, per color day, with the later
game time start. The number of athletes in each program are listed as a comment on the sport in the first
row. We will continue to track this data through the winter and spring seasons as well. N.B.- Many of the
start times for winter sports are at the mercy of outside facility availability as basketball and wrestling are
the only sports which happen on site.

For the winter season, we have 220 students signed up for participation in all sports. The NHIAA
announced last week that there will not be an Indoor Track State Championship this year due to lack of
venue willing and able to host. Our team will continue to work at the Dome and we have put together a
series of mini meets for our athletes to be able to participate in.  The swim season is reduced in the
number of meets during the regular season across the state, again due to venue availability and protocols.
All other winter sports are in full swing with complete seasons.
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Activities:

● The Spring Musical has been chosen and auditions for “Chicago-Teen Edition” will begin this

week.

● Jazz night #1 was a great success. The event took place on 12/3 in the SHS Theater with our jazz

students showcasing their talents.

● Mock Trial is working twice weekly in preparation for their virtual competition in January.

VIII. Calendar of Events

November:

12/8 Career Expo

12/9 Mental Health & Wellness
Presentation

12/13 Late Start: Senior Project
Panels

12/14 Late Start

12/15 Holiday Concert

12/24- 1/3 No School -
Winter Break

Respectfully Submitted,

Michael Berry

PO Box 1152
412 Boston Post Road
Amherst NH, 03031

Phone: (603) 673-9940
Fax: (603) 673-0318

http://sau39.org/shs
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Pronzrx & SenpnRSoN
Profession al Ass oc iation/Certified Public Accot'rn lan ls

t q3 Norlh Main Stre

INDE PEND ENT AADITO R'S RE PO RT

To the Members of the School Administrative Unit Board
School Administrative Unit No. 39

Amherst, New Hampshire

We have audited the accompanying financial statements of the governmental activities and each major fund, of the School

Administrative Unit No. 39 as of and for the year ended June 30,2021, and the related notes to the financial statements, which
collectively comprise the School Administrative Unit's basic financial statements as listed in the table of contents.

Management's Respo nsibility for t lte Financictl Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

A uclitor's Re sponsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance

with auditing standards generally accepted in the United States of America. Those standards require that we plan and perform the

audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.

The procedures selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of the

financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant
to the entity's preparation and fair presentation ofthe financial statements in order to design audit procedures that are appropriate

in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and

the reasonableness of significant accounting estimates made by management, as well as evaluating the overall presentation of the

financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all rnaterial respects, the respective financial position of
the governmental activities and each major fund of the School Administrative Unit No. 39, as of June 30,2021, and the respective

changes in financial position and the respective budgetary comparison for the general fund and the E-Rate fund for the year then

ended in accordance with accounting principles generally accepted in the United States of America.

Otlrer Motters

Required Supplementary Information - Accounting principles generally accepted in the United States of America require that

the following be presented to supplement the basic financial statements:

r Management's Discussion and Analysis,
. Schedule of the School Administrative Unit's Proporlionate Share of Net Pension Liability,
r Schedule of School Adrninistrative Unit Contributions - Pensions,
. Schedule of the School Administrative Unit's Proportionate Share of Net Other Postemployment Benefits Liability,
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Independent Auditor's Report

. Schedule of School Administrative Unit Contributions - Other Postemployment Benefits,

. Schedule of Changes in the School Administrative unit's Total Other Postemployment Benefits Liability and Related

Ratios, and
o Notes to the Required Supplementary Information

Such information, although not a parl of the basic financial statements, is required by the Governmental Accounting Standards

Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate

operational, economic, or historical context. We have applied certain limited procedures to the required supplementary infotmation
in accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited procedures do not
provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information - Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the School Administrative Unit No. 39's basic financial statements. The individual fund schedules are presented for
purposes ofadditional analysis and are not a required part ofthe basic financial statements.

The individual fund schedules are the responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures, including comparing and

reconciling such information directly to the underlying accounting and other records used to prepare the basic financial statements

or to the basic financial statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the individual fund schedules are fairly stated, in all material respects,

in relation to the basic financial statements as a whole.

January 25,2022

2 40



School Administrative Unit #39
Management's Discussion and Analysis (MD&A)

Of the Annual Financial Report for the Year Ended June 30r2021

INTRODUCTION

The Superintendent of Schools and Business Administrator of New Hampshire School

Administrative Unit (SAU) #39 offer this Management's Discussion and Analysis for the

fiscal year which ended June 30, 2021. Responsibility for the accuracy of the data, and the
completeness and fairness of this presentation (including all disclosures) rests with
management. To the best of our knowledge and belief, the data contained herein is accurate
in all material respects. This data is reported in a manner designed to fairly present the
SAU's financial position, and the result of operations of the various funds of the SAU. All
disclosures necessary to enable the reader to gain an accurate understanding of the SAU's
financial activities have been included. Comparative summary financial information is

shown here, as is required, and contains meaningful information relating to the SAU's
finances and changes in financial position. Readers are encouraged to consider the
information presented here in conjunction with additional information found within the
body of the annual financial statements.

The SAU is responsible for establishing an accounting and internal control structure
designed to ensure that the physical, data, informational, intellectual, and human resource

assets of the SAU are protected from loss, theft, and misuse, and to ensure that adequate

accounting information is maintained and reported in conformity with generally accepted

accounting principles (GAAP). Management also strives to ensure that these assets are put
to good and effective use. The internal control structure is designed to provide reasonable

assurances that these objectives are attained.

FINANCIAL HIGHLIGHTS

The SAU's Total Net Position on June 30,2021 was ($1,432,390). This was a
decrease of $13,934 from the previous fiscal year. This Total Net Position consists
of:

o $147,544 in capital assets- a decrease of $25,997
o $28,493 restricted for Brick School Improvements- an increase of $2,400
o ($1,608,427) unrestricted net position balance- an increase of $9,663

Governmental funds reported combined ending fund balances of $386,670, an
increase of $182,720 from the previous fiscal year. See Note 13.

o The General Fund shows an ending fund balance of $328,033, an increase

of $179,803.
o The E-Rate Fund shows an ending fund balance of $58,637 , an increase of

$2,917.

a
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The SAU canied long term obligations of $2,543,632 as of June 30,2021, which
was reflected on the financial statements as a reduction in net position. These long-
term liabilities consists of:

o $106,914 in compensated absences

o $2,237,779 in net pension liability
o $198,939 in other postemployment benefits

a SAU #39 caries no debt

OVERVIEW OF FINANCIAL STATEMENTS

This annual report consists of three parts - management's discussion and analysis (this
section), the basic financial statements, and required supplementary information. The three
sections together provide a comprehensive overview of SAU #39. The basic financial
statements are comprised oftwo kinds of statements that present financial information from
different perspectives :

Government-wide Financial Statements. The government-wide financial statements are

designed to provide readers with a broad overview of SAU #39's finances, in a manner
similar to a private-sector business, and to provide both long-term and short-term
information.

The Statement of Net Position presents information on all of SAU #39's assets, deferred
outflows of resources, liabilities, and deferred inflows of resources, with the difference
between them reported as net position. This statement of net position includes debt and
contractual obligations as elements of the liabilities of SAU #39.

The Statement of Activities presents information showing how SAU #39's net position
changed during the most recent fiscal year. All changes in net position are repofted as soon

as the underlying event giving rise to the change occurs, regardless of the timing of related
cash flows. Thus, revenues and expenses are reported in this statement for some items that
will result in cash flows only in future fiscal periods. Growth in net position over time can
generally be expected to reflect improving financial condition, while decline would
indicate weakening financial condition.

Fund Financial Statements. The fund financial statements provide more detailed
information about SAU #39's most significant funds - not SAU #39 as a whole. Funds are

accounting devices that SAU #39 uses to keep track of specific sources of funding and

spending for particular programs. Some funds are required to be established by state law
and by bond covenants. SAU #39 establishes other funds to control and manage money
for particular purposes or to show that SAU #39 is meeting legal responsibilities for using
certain revenues.

o Governmental funds - SAU #39's basic services are included in governmental
funds, which generally focus on (l) how cash and other financial assets can readily

a
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be converted to cash flow in and out and (2) the balances left at year-end that are

available for spending. The governmental funds statements plovide a detailed
short-term view that helps one to deterrnine whether there are more or fewer
financial resources that can be spent in the near future to finance SAU #39's
programs. Because this inforrnation does not encompass the long-term focus of the
government-wide statements, additional information is provided with the
governmental funds statements explaining the relationship (or differences) between
them.

Notes to the financial statements. The notes provide additional information that is

essential to a full understanding of the data provided in the government-wide and fund
financial statements.

NET POSITION
The SAU's negative net position is due to the School District's implementation of GASB
Statement No. 68, Accounting and Financial Reporting for Pensions, and GASB Statement

No. 75, Accounting and Financial Reporting for Postemployment Benefits Other Than
Pensions which requires the School District to report their proportionate share of the New
Hampshire Retirement System's liability based upon their plan contributions for the year.

The table below provides a summary of the change in net position for fiscal year 2021
compared to fiscal year 2020:

Summary ofNet Position

Crovemmental A ct iv ities

June 30,

2021

June 30,

2020

Current and Other Assets
Capital Assets
Total Assets

Defened Outflows of Resources

Current Liabilities
Otherl-iabilities

TotalLiabilities

Deferred Inflows of Res ources

Net Position:
Net Investment in Capital Assets

Restricted

Unrestricted

Total Net Position

$ $481,960

147,544

317,116

173,541

629,504 490,6s7

771,748

97 1\1
2,543,632

112,171

1,739,731

258,91s

2,637,389 1,951,902

196,253 316,126

147,544

28,493

(1,608,427)

173,541

26,093

(l,6r8,090)

5

$ (1,432,390) $ (r,4r8,456)
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Changes in Net Position. SAU #39's total revenue of $2,552,332 with the total expenses

of $2,566,266 results in a decrease in net position of $13,949. The majority of SAU #39's
revenue (98.5%) came fiom the School Districts. The majority of SAU #39's expenses

were for the Executive Administlation (34.6%) and Business Office (29.2%).

Summary of Changes in Net Position

Cnvernmental Activ ities

June 30,

2021

June 30.

2020

Revenues:
Program Revenue:

Operating Grants and Contributions
General Revenue:

School District Assessment
Unrestricted Investment Income

Miscellaneous
Total Revenues

ftpenses:
Instruction
Executive Admininstration
Business

Operation and Maintenance of Plant

Other
Non instructional

Total Expenses

Change in Net Position
Net Positon, beginning

Net Position, ending

s 22,839 S 42,230

2,514,622

393

14,478

2,303,972

1,153

lll,975
2,552,332 2,459,330

257,263

889,044

749,650

223,544

331,914

114,851

277,847

677,572

826,015

159,702

305,725

99,316

2,566,266 2,346,177

(13,934)

(t,418,456)
I 13,153

(1,531,609)

$ (1,432,390) $ (1,418,456)

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets
On June 30, 2021, SAU #39 reporled capital assets of $147,544 (net of accumulated
depreciation), which consists of a broad range of capital assets, including buildings
improvements, and machinery, equipment, furniture and fixtures. More detailed
information about SAU #39's capital assets is presented in the notes to the financial
statements. See Note 1-G and Note 5.

Long-Term Liabilities
Compensated absences had a net decrease in potential future payments of $16,450. The

liabilities for other post-employment benefits had a net increase in potential future
payments of $46,009, and net pension related liability was increased by $774,342. More
detailed information about SAU #39's long-term liabilities is presented in Note 8 of the
financial statements.
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CONTACTING SAU'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, parents, participants,
investors, and creditors with a general overview of SAU #39's finances and to demonstrate

SAU #39's accountability for the money it receives. If you have questions about this
report, or need additional financial information, contact Adam Steel, Superintendent, or
Amy Facey, Business Administrator, at (603) 673-2690 or by mail at:

SAU #39
ATTN: Business Office
PO Box 849
Amherst, NH 03031
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EXHIBIT A

SCHOOLADM]NISTRATIIE UNIT NO. 39

Slfttement of Net Position

June 30, 2021

Governmental

Activities

ASSETS
Cash and cash equivalents

I ntergovernment al receivable

Prepaid items

Cap it al ass et s. net of accunrulat ed dep reciat ion

Total assets

DEFBRRED OUTFTOWS OF RES OURCES
Amounts related to pensions

Amounts related to other postemployment benefits

Total deferred outflows of resources

DEFERRED INFI,OWS O F RES O I.IRCES

Unavailable revenue - received in advance

Amounts related lo pensions

Amounts related to other postemployment benefits

Total deferred inflows ofresources

NET POSITION
Net investment in capital assets

Restricted

llnrestricted

$ 428,045

53,094

821

147,544

629,504

744,498

27,250

771,748

LIABILITIES
Accounts payable

Accrued salaries and benefits

Intergovernmental pay able

Due in rnore than one year

Total liabilities 2,637,389

I,533

170,748

23,972

196,253

147,544

28,493
(1,608,427)

Total net position $ (1,432,390)

The Notes to the Basic Financial Statements are an integral part of this statement
8

t7,0tl
73,196

3,550

2,543,632
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EXHIBIT B
SCHOOL AD M I N ISTRATI VE U NIT NO. 39

Stntemenl of Acti vi ti es

Forlhe Fiscal Yenr Ended June 30, 2021

Expenses

Prog'am

Revenues

Operating

Grants and

Contributions

Net (Expense)

Revenue and

Change in

Net Position

G overnnrental activities :

Instruct ion

Support services:

Executive administration

Business

Operation and maintenance of plant

Other

Noninstructional services

Total governmental activit ies

22,839

$2,s66,266 $ 22,839 (2,543,427)

$ 257,263 $ $ (2s7,263)

(889,044)

(749,6s0)
(223,544)

(309,075)

(1r4,85r)

889,044

749,650

223,544

33r,914
I 14,851

General revenues and contributions:

M ember districts' assessments

Interest

M iscellaneous

Total general revenues and contributions

Change in net position

Net position, beginning

Net position, ending

2,514,622

393

14,478

2,529,493
(1 3,934)

(1,418,4s6)

$ (r,432,390)

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBIT C-I
SCHOOL ADMINISTRATIVE UNIT NO, 39

Govemnrcntul Futrds
Bolance Sheel

June 30, 2021

General E-Rate

Total
Governmental

Funds

ASSETS
Cash and cash equivalents

Intergovernlnent al

Prepaid items

Total assets

LIABILITIES
Accounts payable

Accrued salaries and benefits

Intergovernmental p ay able

Total liabilities

DEFERRED INFI,OWS OF RES OURCES

Unavailable revenue - funds received in advance

FUND BAI,ANCES
Nonspendable

Restricted

Committed

Assigred

Unassigned

Total fund balances

Total liabilities, defemed inflows
ofresources, and fund balances

$423,323 $58,637 $ 48r,960

$ 369,408

53,094

821

s 58,637 $ 428,045

53,094

821

$ 17,01 I

73,196

3,550

$ $ 17,011

73,196

3,550

93,757 93,757

1,533

821

28,493

8,560

290,159

s8,637

1,533

82t
28,493

s8,637

8,560

290,159

328,033 58,637 386,670

$423,323 Ss8,637 $ 481,960

The Notes to the Basic Financial Statements are an integral pan of this statement
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EXHIBIT C-2

SCHOOLADMINISTRATIVE UNIT NO, 39

ReconcilintiottoftheBnlonceSheel-Governmenlol FundslolheSlntenrcntofNetPosition
June 30, 2021

'l'otal lund balances of governrnental funds (Exhibit C-l)

Anrounts reported fbr govemrnental activities in the Statement of Net

Position ale difl'erent because:

Capital assets used in governmental activities are not current financial resources.

therefore. are not reported in the governmental funds.

Cost

Less accumulated depreciation

Pension and other postemployment benefits (OPEB) related defered outflows of
resources and deferred inflows ofresources are not due and payable in the current year,

and therefore, are not reported in the governmental funds as follows:
Deferred outflows ofresources related to pensions

Deferred inflows of resources related to pensions

Deferred outflows of resources related to OPEB

Deferred inflows of resources related to OPEB

Long-term liabilities are not due and payable in the cunent period,

therefore, are not reported in the governmental funds.

Compensated absences

Net pension liability
Other p ostemp loyment benefits

$ 223,876
(76,332

$ 744,498
(170,748)

27,250
(23,972)

$ r06,914

2,237,779

r 98,939

$ 386.670

147,544

577,028

(2,543,632)

$ (1,432,390)Net position of governmental activities (Exhibit A)

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBIT C-3

SCHOOL ADMINISTRATIVE UNIT NO. 39

Governmentnl Funds

Stfitement of Revenues, Expendilures, and Changes in Fund Bolttnces

Forlhe Fiscnl Yenr Ended June 30, 2021

General E-Rate

Total
Governmental

Funds

REVENUE-S

M ember districts' assessments

Other local

Total revenues

EXPENDITURES
Current:

Instruction
Support services:

Executive administration

Business

Operation and maintenance of plant

Other
Noninstructional services

Total expenditures

Net change in fund balances

Fund balances, beginning

Fund balances, ending

2,529,493 22,839 2,552,332

226,551 226,551

22,839

8 I 8,484

697,408

190,663

311,992

104,592

2,349,690 19,922 2,369,612

$2,514,622
14,8',71

s 2,514,622

37 ,710

$

19,922

8 r 8,484

697,408

190,663

331,914

104,592

r 79,803

148,230

2,917

55,720

182,720

203,950

$ 328,033 $58,637 $ 386,670

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXH]BIT C-4

SCHOOL ADMINISTRATIVE UNIT NO. 39

Reconcilialiott of lhe Slalenrcnt of Revenues, Expenrlilutes, nnd

Changes in Fund Balnnces - Govemmenlnl Funds lo ilte Slotemenl of Activities

Forthe Fiscol Year Ettderl June 30, 2021

Net change in fund balances of total governmental funds (Exhibit C-3)

Anrounts reported for governmental activities in the Statement of Activities

are different because:

Governmental funds report capital outlays as expenditures, while governmental

activities report depreciation expense to allocate those expenditures over

the life ofthe assets.

Depreciation expense

The net effect ofvarious miscellaneous transactions involving capital assets

(i.e.. sales and donations) is to decrease net position.

Some expenses reported in the Statement of Activities do not require

the use ofcurrent financial resources, therefore, are not reported as expenditures in

governmental funds.

Decrease in compensated absences payable

Net change in net pension liability and deferred

outflows and inflows of resources related to pensions

Net change in net other postemployment benefits liability and deferred

outflows and inflows of resources related to other postemployment benefits

Change in net position of governmental activities (Exhibit B)

$ 16,450

(140,174)

(46,933)

$ 182,720

(14,461)

( 1 r,536)

(170,657)

$ (r3,934)

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBIT D-I
SCHOOL ADMINISTRATIVE UN]T NO. 39

Stotenrcnl ofRevenues, Expendilurcs, uud Chnnges in Fund Bolnnce

Budget nnd Actunl (Notr-GAAP Br.tdgenryt Bxsis)

Generul Fund
Forthe Fiscal Yetr Etrded June 30,2021

Budgeted Amounts

Actual

Variance

Posit ive

(Neptive)Original Final

REVENUES
M ember districts' assessments

Other local

Total revenues

EXPENDITURES
Current:

Instruction
Support services:

Executive administration

Business

Operation and maintenance of plant

Other

Noninstructional
Total e4penditures

Net change in fund balance

Decrease in nonspendable fund balance

Increase in restricted fund balance

Unassigned fund balance, beginning

Unassigned fund balance, ending

14,759

2,514,622 2,514,734 2,529,493 t4,759

310,t30 3t0,242 226,551 83,691

s2,5r4,622 $2,5t4.622
n2

$2,514,622
14,871

$

867,862

7 t9,255
I 89,938

335,496

110,676

8l 8,917

719,255

209,448

364,931

110,676

8l 8,484

697,408

199,223

311,992

104,592

433

21,847

10,225

52,939

6,084

2,533,357 2,533,469 2,358,250 175,219

$ (18,73s) $ (r8,735) $ 189,978171,243

3t0
(2,400)

121,006

$ 290,159

The Notes to the Basic Financial Statements are an integral part of this statement.
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EXHIBIT D-2
SCHOOLADMINISTRATIVE UNIT NO. 39

Slatenrenl of Revenues, Expendilures, utttl Chrtnges in Fund Bolance
Budget ontl Actuol (GAAP Bosis)

E-Rale Fund
Forthe Fiscal Veor Ettded June 30, 2021

Original

and Final

Budget Actual

Variance

Positive
(Negstive)

REVENUES
Other local

EXPENDITURES
Support services

Other

Net change in fund balance

Fund balance, beginning

Fund balance, ending

$ 18,100 $22,839 S 4,739

18,100 t9,922 (1,822)

2,917

55,720

$ $ 2,917

$ 58,637

The Notes to the Basic Financial Statements are an integral part of this statement
t5 54



SCHOOL ADMINISTRATIVE UNIT NO. 39

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
JUNE 30,2021

Summary of Significant Accounting Policies
Repofting Entity
Government-wide and Fund Financial Statements..........
Measurement Focus, Basis of Accounting, and Financial Staterrent Presentation.........
Cash and Cash Equivalents.........
Receivables...........
Prepaid Items ...........
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NOTE 1 - SAMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the School Administrative Unit No. 39, in Arnherst, New Hatnpshire, have been prepared in conforrnity
with U.S. Generally Accepted Accounting Principles (GAAP) for governmental units as prescribed by the Governmental

Accounting Standards Board (GASB) and other authoritative sources.

1-A Reporting Entity

The School Administrative Unit No. 39 is an entity established by state statute to provide administrative services for Amherst,

Mont Vernon, and Souhegan Cooperative School Districts. The School Administrative Unit is governed by the respective School

Board of Amherst, Mont Vernon, and Souhegan Cooperative School Districts. In evaluating how to define the School

Administlative Unit for financial reporting purposes, rnanagement has considered all potential component units. The decision to

include a potential component unit in the reporting entity is made by applying the criteria set fofth by the GASB. The School

Administrative Unit has no component units to include in its repofting entity.

The following is a summary of the more significant accounting policies:

1-B Government-wide and Fund Financial Statenrents

Government-wide Finmcial Statemenls - The Statement of Net Position and the Statement of Activities report information on all
of the nonfiduciary activities of the primary government. Generally, the effect of interfund activity has been eliminated from these

statements. Governmental activities normally are supported through assessments and intergovetnmental revenues.

The Statement of Net Position presents the financial position of the School Administrative Unit at year-end. This Statement

includes all of the School Administrative Unit's non-fiduciary assets, deferred outflows of resources, liabilities, and deferred

inflows of resources, with the difference reported as net position.

The Statement of Activities demonstrates the degree to which the direct expenses of a given function are offset by program revenues.

Direct expenses are those that are clearly identifiable with a specific function. Program revenues include ( I ) charges to customers

or applicants who purchase, use, or directly benefit fi'om goods, services, or privileges provided by a given function and (2) grants

and contributions that are restricted to meeting the operational requirements of a particular function. Assessments and other items

notmeetingthe definition of program revenues are repofted instead as general revenues. Resources that are dedicated internally
are reported as general revenue rather than program revenue.

Fund Finuncial Statemenls - Separate financial statements are provided for governmental funds. Major individual governmental

funds are repofted as separate columns in the fund financial statements. All remaining governmental funds are aggregated and

reported as nonmajor governmental funds, and are presented in the other govemmental column of the fund financial statements.

In the governmental fund financial statements, expenditures are reported by character: current, suppofi services, debt services,

facilities acquisition, and construction or noninstructional. Current expenditures are subclassified by function and are for items

such as salaries, grants, supplies, and services. Debt service includes both interest and principal outlays related to bonds. Capital
outlay includes expenditures for equipment, real property, or infrastructure. The School Administrative Unit had no debt service

or facilities acquisition and construction expenditures for the current fiscal year.

1-C Measurenrcnt Focas, Bnsis of Accounting, und Fintnciul Stilement Presentation

Measurentent Focus and Basis of Accourtlirtg - The government-wide financial statements are repofted using the economic

resources measurement focus and the accrual bas is of accounting. Revenues are recorded when earned and expenses are recorded

when the liability is incurred, regardless of the tirning of related cash flows. Grants and similar items are recognized as revenue

as soon as all eligibility requirernents imposed by the provider have been met.

Governmental fund financial staternents are reported using the current financial resources measurement focus and the modified
accrual basis ofaccounting. Revenues are recognized as soon as they are both measurable and available. Revenues are considered

to be available when they are collectible within the current period or soon enough thereafter to pay liabilities of the cun'ent period.

For this purpose, the School Administrative Unit generally considers revenues to be available if they are collected within 60 days

of the end of the current fiscal period, with the exception of leirnbursement based grants, which use a period of one year. Member
Districts' assesstnents, intergovernmental revenue, and other local sources associated with the current fiscal period are all
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considered to be susceptible to accrual and so have been recognized as revenues ofthe current fiscal period. Expenditure-driven
grants are recognized as revenue when the qualifying expenditures have been incured and all other grant requirements have been

met. All other revenue iterns are considered to be measurable and available only when cash is received by the governrnent.

Expenditures generally are recorded when a liability is incurred, as under accrual accounting. However, debt service expenditures,
as well as expenditures related to compensated absences and claims and judgments, are recorded only when paytnent is due.

Financiul Statement Presentatiort - A fund is a separate accounting entity with a self-balancing set of accounts. Fund accounting
is designed to repofi financial position and the results of operations, to demonstrate legal compliance, and to aid financial
management by segregating transactions related to cerlain government functions or activities.

The School Administrative Unit repofts the following major goverxmental funds:

General Fund - is the School Administrative Unit's primary operating fund. The general fund accounts for all financial
resources except those required to be accounted for in another fund. The primary revenue sources include Member
Districts' assessments, and other local sources. The primary expenditures are for instruction, suppoft services, and

noninstructional services.

E-Rate Fund - accounts for the resources received from Federal Communications Commission's Universal Service Fund.
The resources provide discounted telecornrnunications, internet access, and internal connections to eligible schools.

l-D Cash tnd Cuslt Equivalents

The School Administrative Unit considers all highly liquid investments with an original maturity of three months or less to be cash

equivalents. Deposits with financial institutions consist primarily of demand deposits. A cash pool is maintained that is available
for use by all funds. Each fund's portion of this pool is reflected on the combined financial statements under the caption "cash and

cash equivalents."

New Hampshire statutes require that the School Administrative Unit treasurer have custody of all money belonging to the School
Administrative Unit and pay out the same only upon orders of the School Administrative Unit Board. The treasurer shall deposit
all such monies in participation units in the public deposit investment pool established pursuant to NH RSA 383:22 or in solvent
banks in the State. Funds may be deposited in banks outside the State if such banks pledge and deliver to a third party custodial
bank or the Federal Reserve Bank, collateral security for such deposits, United States government or government agency
obligations or obligations of the State of New Harnpshire in value at least equal to the amount of the deposit in each case.

1-E Receivobles

Receivables in the government-wide and governmental fund financial statements represent amounts due to the School
Administrative Unit at June 30, recorded as revenue, which will be collected in the future and consist primarily of accounts and

intergovernmental receivables.

I-F Prepoicl Items

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items and expensed

as the items are used.

1-G Capital Assets

Capital assets are repofted in the governmental activities column in the government-wide financial statements. Purchased or
constructed assets are recorded at actual cost or estimated historical cost if actual cost is unavailable. Donated capital assets are

recorded at estirrated fair value at the date of donation, if received on or before June I 5, 20 I 5. Donated capital assets received
afterJune l5,20l5,arerecordedatacquisitionvalue. TheSchool AdministrativeUnithasestablishedathresholdof$10,000or
rnore and an estimated useful life in excess of 5 years for capitalization of depreciable assets.

Major outlays for capital assets and improvements are capitalized as projects are constructed. The costs of normal maintenance
and repairs that do not add to the value ofthe asset or rnaterially extend assets lives are not capitalized.
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The accounting and repofiing treatlnent applied to capital assets associated with a fund are determined by the fund's Ineasurelnent

focus. General capital assets are assets of the School Administrative Unit as a whole. When purchased, such assets are recorded

as expenditules in a governmental fund and capitalized as assets in the government-wide Statement of Net Position.

In the government-wide financial statelnents, tl.re cost of property sold or retired, together with the related accurnulated

depreciation, is removed and any resulting gain or loss is included in income.

Capital assets of the School Adrninistrative Unit are depreciated using the straight-line method over the following estimated useful

lives:

Capital Asset Class: Years

Buildings and building irnprovements 2U25

Softwzu'e and equipment 5-20

1-H Accounts Pnynble

Accounts payable represent the gross arnount of expenditures or expenses incurred as a result of normal operations, but for which
no actual payment has yet been issued to vendors/pt'oviders as of June 30,2021 .

1-I Deferred Outflows/Inflows of Resources

Deferred outflows of resources, a separate financial statement element, represents a consumption of net position or fund balance

that applies to a future period(s) and thus will not be recognized as an outflow ofresources (expenses) until then.

Deferred inflows of resources, a separate financial statement element, represents an acquisition of net position or fund balance that

applies to a future period(s) which will not be recognized as an inflow of resources (revenue) until that time. Although certain

revenues are measurable, they are not available. Available means collected within the current year or expected to be collected

soon enough thereafter to be used to pay liabilities ofthe current year.

Lf Lo nglerm O b lig atio ns

In the government-wide financial statements, long-term debt and other long-term obligations are repofted as liabilities in the

governmental activities Statement of Net Position. The School Administrative Unit reports other long-term obligations in the form
of net pension liability, other postemployment benefits and compensated absences.

1 -K Comp ens oted A bs e nces

General leave for the School Administrative Unit includes vacation and sick pay. General leave is based on an employee's length

of employment and is earned ratably during the span of employment. Upon retirement or termination, employees are paid full
value for any accrued general leave earned as set forth by the School Administrative Unit's personnel policy.

Vested or accumulated general leave that is expected to be liquidated with expendable available financial resources is reported as

an expenditure and a fund liability of the governurental fund that will pay it. Amounts of vested or accumulated general leave that

are not expected to be liquidated with expendable financial resources are maintained separately and represent a reconciling iterl
between the governmental fund and government-wide presentations.

l-L DeJined BeneJit Pension PInn

GASB Statement No. 68, Accounting and Financial Reportingfor Pensions - an amendntent of GASB Statentent No. 27, and as

amended by GASB Statement No. 7l , Pension Transition for Contributions Made Subsequent to the Measurement Date requires

participating employers to recognize their proportionate share of collective net pension liability, deferred outflows of resources,

deferred inflows of resources, and pension expense, and schedules have been prepared to provide employers with their calculated

proportionate share of these arnounts. The collective amounts have been allocated based on employer contributions during the

respective fiscal years. Contributions fi'om ernployers are recognized when legally due, based on statutory requirements.

The schedules prepared by New Hampshire Retirernent System, and audited by the plan's independent auditors, require

management to make a number of estirnates and assumptions related to the reported amounts. Due to the inherent nature and

unceftainty of these estimates, actual results could differ, and the differences rnay be rnaterial.
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l-M Postenrployment BeneJits Other Tltan Pensions (OPEB)

The School Administrative Unit maintains two separate other postetnployment benefit plans, as follows

New Hanrpslrire Retirement Systent Plar - For the purposes of rneasuring the total other posternployment benefit (OPEB) liability,
deferred outflows of resources and defered inflows of resources related to OPEB, and OPEB expense, infonnation about the

fiduciary net position of the New Hampshire Retirernent System OPEB Plan (the plan) and additions to/deductions fi'om the plan's

fiduciary net position has been determined on the sarne basis as they are repofted by the New Hampshire Retirernent Systern. For

this purpose, the plan recognizes benefit payments when due and payable in accordance with the benefit tertns. Investlnents are

repofied at fair value, except lxoney market investrnents and participating interest earning investment contracts that have a tnaturity

at the time of purchase of one year or less, which are reported at cost.

Single Employer Plan - For purposes of measuring the total OPEB liability, deferred outflows of resources and deferred inflows

of resources related to OPEB, and OPEB expense, information has been determined based on the School Administrative Unit's
actuarial report. For this purpose, benefit payments are recognized when due and payable in accordance with benefit terms.

l-N Net Position/Fund Balances

Government-wide staternents - Equity is classified as net position and displayed in three components

Net Investment in Capital Assets - Consists of capital assets, net of accumulated depreciation, reduced by the outstanding

balances of bonds, or other debt attributable to the acquisition, construction, or improvement of those assets.

Restricted Net Position - Results when constraints placed on net position use are either externally imposed by a third party

(statutory, bond covenant, or granting agency) or are imposed by law through constitutional provisions or enabling legislation.

The School Administrative Unit typically uses restricted assets first, as appropriate opportunities arise, but reserves the right

to selectively defer the use until a future period.

Unrestricted Net Position - Consists of net position not meeting the definition of the preceding categories. Unrestricted net

position is often subject to constraints imposed by management which can be removed or modified.

Funrl Bulance Cktssificutiorrs - GASB Statement No. 54, Fund Bqlance Reporting and Governmental Fund Type Definitions,
provides more clearly defined fund balance categories to make sure the nature and extent of the constraints placed on a

government's fund balances more transparent. The following classifications describe the relative strength of the spending

constraints:

Nonspendable - Amounts that cannot be spent because they are either (a) not in spendable form; or (b) are legally or

contractually required to be maintained intact.

Restricted - Amounts for which constraints have been placed on the use of the resources either (a) externally imposed by

creditors (such as through a debt covenant), grantors, contributors, or laws or regulations ofother governments; or (b) imposed

by law through constitutional provisions or enabling legislation.

Committed -Amounts that can be used only for specific purposes pursuant to constraints imposed by formal action of the

legislative body (School Administrative Unit Meeting). These amounts cannot be used for any other purpose unless the

legislative body removes or changes the specified use by taking the same type of action that was employed when the funds

were initially committed. This classification also includes contractual obligations to the extent that existing resources have

been specifically comrnitted for use in satisfying those contractual requirements.

Assigned - Amounts that are constrained by the School Administrative Unit's intent to be used for a specific purpose but are

neither restricted nor committed. This intent can be expressed by the School Administrative Unit Board or through the Board

delegating this responsibility to the Business Administrator through the budgetary process.

Unassigned - The portion of fund balance that has not been restricted, cotnmitted, or assigned for a specific pul?ose.

Wren multiple net position/fund balance classifications are available for use, it is the School Administrative Unit's policy to utilize

the most restricted balances first, then the next most restricted balance as needed. When cornponents of unrestricted fund balance

are used, cornrnitted fund balance is depleted first followed by assigned fund balance. Unassigned fund balance is applied last.
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I-O Use of Estinntes

The financial statements and related disclosures are prepared in conformity with accounting principles generally accepted in the

United States. Managernent is required to make estimates and assumptions that affect the reporled arnounts of assets, deferred
outflows of resources, liabilities, and deferred inflows of resources, the disclosure of contingent assets and liabilities at the date of
the financial staternents, and revenues and expenses/expenditures during the period reported. These estirnates include assessing

the collectability of accounts receivable and the useful Iives of capital assets, net pension liability, other post-employment benefits,
and defen'ed outflows and inflows of resources, among others. Estimates and assumptions are reviewed periodically, and the

effects of revisions are reflected in the financial statements in the period they are determined to be necessary. Actual results could
differ from estimates.

NOTE 2 _ STEWARDSHIP, COMPLIANCE, AND ACCOANTABILITY

2-A B udgetury Information

General governrnental revenues and expenditures accounted for in budgetary funds are controlled by a formal integrated budgetary
accounting system in accordance with various legal requirements which govern the School Adrninistrative Unit's operations. At
its annual meeting, the School Administrative Unit adopts a budget for the current year for the general and E-Rate funds. Except
as reconciled below, the budget was adopted on a basis consistent with United States generally accepted accounting principles.

Management may transfer appropriations between operating categories as deemed necessary, but expenditures may not legally
exceed budgeted appropriations in total. All annual appropriations lapse at year-end unless encumbered.

Encumbrance accounting, under which purchase orders, contracts, and continuing appropriations (cerlain projects and specific
items not fully expended at year-end) are recognized, is employed in the governmental funds. Encumbrances are not the equivalent
ofexpenditures, and are therefore, reported as paft ofthe assigned fund balance at year-end, and are carried forward to supplement
appropriations of the subsequent year.

State statutes require balanced budgets but provide for the use of beginning unassigned fund balance to achieve that end. In the

fiscal year 2021,518,735 of the beginning general fund unassigned fund balance was applied for this purpose.

Expenditures:

Per Exhibit D-1 (budgetary basis)

Adjustments:

Basis difference:

Encumbrances, beginning

Encumbrances, ending

Per Exhibit C-3 (GAAP basis)

$2,358,250

(8,s60)

$2,349,690

DETAILED NOTES ON ALL FUNDS

NOTE 3 _ CASH AND CASH EQUIVALENTS

The School Administrative Unit's deposits are entirely covered by federal depository insurance (FDIC) or by collateral held by the

School Administrative Unit's agent in the School Administrative Unit's name. The FDIC currently insures the first $250,000 of
the School Administrative Unit's deposits at each financial institution, per case custodian. Deposit balances over $250,000 are

insured by collateral. As of year-end, the carrying amount of the School Administrative Unit's deposits was $428,045 and the

bank balances totaled 5522,641.

NOTE 4 - RECEIVABLES

Receivables at June 30,2021, consisted of accounts and intergovernmental amounts arising fi'om amounts owed from member
school districts of School Administrative Unit No. 39. Receivables are recorded on the School Adrninistrative Unit's financial
statements to the extent that the amounts are determined to be rnaterial and substantiated not only by supporling documentation,
but also by a reasonable, systematic rnethod of detennining their existence, completeness, valuation, and collectability.
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NOTES_CAPITALASSETS

Capital asset activity for the year ended June 30, 2021, consisted of the following:

Balance,

beginning Additions
At cost:

Buildings and building imp rovements

Software and equipment

Total capital assets being depreciated

Less accumulated dep reciation:

Buildings and building imp rovements

Software and equipment

Total accumulated dep reciation

Net book value, all capital assets

Balance

Iuly 1,2020

s201,432
22,444

223,876

$

Balance,

Retirements ending

$ (10,788)

(74,802)
(85,5e0)

$212,220
97,246

309,466

(55,483)

(80,442)
(13s,92s)

$ 173,541

(9,972)
(4,48e)

(14,461)

$ (14,46r)

2,589

71,465

74,054

$ (1r,536)

(62,866)

(13,466)

(76,332)

$ 147,544

Depreciation expense was charged to functions of the School Administrative Unit based on their usage of the related assets, The

amounts allocated to each function are as follows:

Support services:

General administration $ 4,489

Operation and maintenance of plant 9,972

Total depreciation expense $ 14,461

NOTE 6 _ INTERGOVERNMENTAL PAYABLES

Amounts due to other governments of $3,550 at June 30,2021, consist of amounts due to member school districts for food service
reimbursements for the month of June.

NOTE 7 _ DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

Deferred outflows of resources at June 30,2021, consist of amounts related to pensions totaling 8744,498 and amounts related to
OPEB totaling$27,250. For further discussion on these amounts, see Notes 9 and 10, respectively.

Deferred inflows of resources at June 30,2021, consist of the following:

Governmental General

Activities Fund

Amounts related to pensions, see Note 9
Amounts related to OPEB, see Note l0
Amounts received in advance of eligible expenditures beingmade

Total deferred inflows of resources

$ 170,748

23,972

I,533

$

I,533

$ 196,253 $ 1,533

NOTE 8 _LONG-TERM LIABILITIES

Changes in the School Administrative Unit's long-term liabilities consisted of the following for the year ended June 30,2021

$ 123,364

1,463,437

152,930

$ 1,739,731

Entire balance at June 30,2021 is considered to be due in more than one year

Compensated absences

Pension related liability
Net other postemployment benefits

Total long-term liabilities

Additions

$-
774,342

46,009

$ 820,35 I

Reductions

TG-/5ot

Balance

June30,202l
$ 106,914

2,237,779

t98,939

22

$ (16,450) $ 2,543,632
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NOTE 9 - DEFINED BENEFIT PENSION PLAN

Plan Description -The New Hampshire Retirement System (NHRS or the Systern) is a public ernployee retirement system that
administers one cost-sharing multiple-ernployer defined benefit pension plan (Pension Plan), a component unit of the State of New
Hampshire, as defined in Governrnental Accounting Standards Board (GASB) Staternent No. 67, Financial Reportingfor Pension
Plans - an amendrnent of GASB Statement No. 25. The Pension Plan was established in 1961 by RSA 100-4:2 and is qualified
as a tax-exempt organization under Sections a0l(a) and 501(a) of the Internal Revenue Code. The Pension Plan is a contributory,
defined benefit plan providing service, disability, death and vested retirement benefits to members and their beneficiaries.
Substantially all full-tirne state employees, public school teachers and administrators, permanent firefighters and pennanent police
officers within the State are eligible and required to participate in the Pension Plan. The System issues a publicly available financial
repoft that may be obtained by writing the New Hampshire Retirement System, 54 Regional Drive, Concord, NH 03301.

BeneJits Provided -Benefit formulas and eligibility requirements forthe Pension Plan are set by state law (RSA 100-A). The
Pension Plan is divided into two membership groups, State and local ernployees and teachers belong to Group L Police and

firefighters belong to Group II.

Group I benefits are provided based on creditable service and average final salary for the highest of either three or five years,

depending on when service commenced.

Group II benefits are provided based on age, years ofcreditable service and benefit multiplier depending on vesting status as of
111112. The maximum retirement allowance for Group II members vested by lllll2 (45 years of age with 20 years of service or
age 60 regardless of years of creditable service) is the average final compensation multiplied by 2.5% multiplied by creditable
service. For Group II members not vested by 1lll12 the benefit is calculated the same way, but the multiplier used in the calculation
will change depending on age and years of creditable service as follows:

Years of Creditable Service as of lllll2 Minimum Ase Minimum Service Benefit Multiplier
At least 8 but less than l0 years 46 21 2.4%
At least 6 but less than 8 years 47 22 23%
At least 4 but less than 6 years 48 23 2.2%
Less than 4 years 49 24 2.1%

Members of both groups may quali$r for vested deferred allowances, disability allowances and death benefit allowances, subject
to meeting various eligibility requirements. Benefits are based on AFC or earnable compensation and/or service.

Contributions - The System is financed by contributions from both the employees and the School Administrative Unit. Member
contribution rates are established and may be amended by the State legislature while employer contribution rates are set by the

System trustees based on an actuarial valuation. All employees are required to contribute Jo/o of earnable compensation. For fiscal
year 2021, the School Administrative Unit contributed 15.99Yo for teachers and 10.88% for other employees. The contribution
requirement for the fiscal year 2021 was $ 150,958, which was paid in full.

Pensiott Liabilities, Pension Expense, Deferred Outflows of Resources, and Deferred InJIows of Resources Related to Pensiotts

- At June 30,2021 , the School Administrative Unit reported a liability of $2,237,779 for its proportionate share of the net pension

liabiliry. The net pension liability was measured as of June 30,2020, and the total pension liability used to calculate the net pension

liabifity was determined by an actuarial valuation as of June 30,2019. The School Administrative Unit's proportion of the net
pension liability was based on a projection of the School Administrative Unit's long-term share of contributions to the pension
plan relative to the projected contributions of all participating towns and school districts, actuarially determined. At June 30,2020,
the School Adrninistrative Unit's proportion was 0.03% which was the same as its propotlion measured as of June 30,2019.
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FortheyearendedJune30,202l,theSchoolAdrninistrativeUnitrecognizedpensionexpenseof$29 1,130. AtJune30,2021 ,the
School Adrninistrative Unit reporled deferred outflows of resources and deferred inflows of resources related to pensions fi'orn the
following sources:

Deferred Del'erred

Outflows of lnflows of
Resources Resoulces

Changes in proportion

Net difference between projected and actual investment

earnings on pension plan investments

Changes in assumptions

Differences between expected and actual experience

Contributions subsequent to the measurement date

Total

$ 173,339 S t46,721

138,409

221,361

60,431

r 50,958

24,027

$ 744,498 $ 170,748

The $150,958 reported as deferred outflows of resources related to pensions results from the School Administrative Unit
contributions subsequent to the measurement date will be recognized as a reduction of the net pension liability in the year ended

June 30, 2022. Other amounts repofted as deferred outflows of resources and deferred inflows of resources related to pensions
will be recognized in pension expense as follows:

Fiscal Year Ending

June 30,

2021

2022

2023

2024

Thereafter

Totals

$ 50,869

91,030

I 36,06 r

144,832

$ 422,792

Actuurial Assumptiorts - The collective total pension liability was determined by an actuarial performed as of June 30, 2019,
rolled forward to June 30,2020, using the following assumptions:

Inflation: 2.0oh per year
Wage inflation: 2.75o/operyear (2.25o/o for Teachers)
Salary increases: 5.6oh average, including inflation
Investment rate of return: 6.75% net of pension plan investment expense, including inflation

Mortality rates were based on the Pub-2010 Healthy Retiree Mortality Tables with credibility adjustrnents for each group (Police
and Fire combined) and projected fully generational mortality improvements using Scale MP-2019.

The actuarial assumptions used in the June 30,2079, valuation were based on the results of the most recent actuarial experience

study, which was for the period July 1, 2016 - June 30, 2019.

Long-lerm Rates of Relurrt -The long-term expected rate of return on pension plan investment was selected frorn a best estimate
range determined using the building block approach. Under this method, an expected future real return range is calculated

separately for each asset class. These ranges are combined to produce the long-terrn expected rate of return by weighting the

expected future real rate of return net of investment expenses by the target asset allocation percentage and by adding expected
inflation.
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Following is a table presenting target allocations and long-tem rates of return for 2020

Weighted average long-tern)

expected real rate of return

Large Cap Equities

Small/Mid Cap Equities

Total domestic equities

lnt'l Equities (unhedged)

Emerging Int'l Equities

Total international equity

Core Bonds

Global Multi-Sector Fixed Income

Absolute Return Fixed Income

Total fixed income

Private equity

Private debt

Total alternative investments

Real estate

Total

Asset Class

Target

Albcation 2020

3.71%

4.t5%

3.96%

6.20%

0.42%

1.66%

0.92%

7.'7lYo

4.81Yo

2.95Yo

22.s0%

7.50%

30.00%

13.00%
'7.00%

20.00%

9.00%

10.00%

6.00Yo

25.000

10.00%

5.000/0

15.000/0

10.00%

100.00%

Discount Rate - The discount rate used to measure the collective total pension liability was 6.75oh. The projection of cash flows

used to determine the discount rate assumed that plan member contributions will be made at the current contribution rate and that

employer contributions will be made at rates equal to the difference between actuarially determined contribution rates and the

member rate. For purposes of the projection, member contributions and employer service cost contributions are projected based

on the expected payroll of current members only. Employer contributions are detennined based on the Pension Plan's actuarial

funding policy as required by RSA 100-A:16. Based on those assumptions, the Pension Plan's fiduciary net position was projected

to be available to make all projected future benefit payments to current plan members. Therefore, the long-term expected rate of
return on Pension Plan investment was applied to all periods of projected benefit payments to determine the collective total pension

liability.

Sensitivity of the School Atlministrative (Init's Proportionate Shure of the Net Pensiort Litbility to Changes in the Discourtt
Rate - The following table presents the School Administrative Unit's propol'tionate share of the net pension liability calculated

using the discount rate of 6.75o/o as well as what the School Administrative Unit's proportionate share of the net pension liability
wouf d be if it were calculated using a discount rate that is l-percentage point lower (5.75%) or l-percentage point higher (7 .75%)

than the current rate:

Actuarial Current Single

Valuation lolo Decrease Rate Assumption 1o% lncrease

Date 5.'75% 6.75% 7.75o/o

June 30, 2020 $ 2,897,012 S 2,237,779 S 1,699,097

Pension PIan Fitluciory Net Position -Detailed information about the pension plan's fiduciary net position is available in the

separately issued New Hampshire Retirement System Cost-Sharing Multiple Ernployer Defined Benefit Pension Plan financial

repoft.

NOTE r0 - POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS (OPEB)

10-A New Hampshire Retirement System (NHRS)

Plun Descriptiou -TheNew Hampshire Retirement System (NHRS or the System) administers a cost-sharing rnultiple-employer

other postemployment benefit plan medical subsidy healthcare plan (OPEB Plan). For additional system information, please refer

to the 2019 Comprehensive Annual Financial Repoft, which can be found on the system's website at www.nhrs.org.
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BeneJits Provided - Benefit amounts and eligibility requirernents for the OPEB Plan are set by State law (RSA 100-A:52, RSA
100-A:52-a and RSA 100-A:52-b), and members are designated in statute by type. The four rnernbership types are Group II, Police

Officers and Filefighters; Group I, Teachers; Group I, Political Subdivision Enrployees; and Group I, State Employees. The OPEB

PIan provides a medical insurance subsidy to qualified retired tnetnbers. The rnedical insurance subsidy is a payment made by

NHRS to the former employer or its insurance administrator toward the cost of health insurance for a qualified retiree, his/her
qualified spouse, and his/her certified dependent children with a disability who are living in the household and being cared for by

the retiree. If the health insurance premium amount is less than the rnedical subsidy amount, then only the health insurance
premium amount will be paid. If the health insurance premium amount exceeds the medical subsidy arnount, then the retiree or
other qualified person is responsible for paying any porlion that the employer does not pay.

Group I benefits are based on creditable service, age, and retirernent date. Group II benefits are based on hire date, age, and

creditable service. The OPEB plan is closed to new entrants.

Maximum medical subsidy rates paid during fiscal year 2019 were as follows:

For qualified retirees not eligible for Medicare, the amounts were $375.56 for a single-person plan and $75 L l2 for a two-
person plan.

For those qualified retirees eligible for Medicare, the amounts were $236.84 for a single-person plan and $473.68 for a two-
person plan.

Contributions - The OPEB Plan is funded by allocating to the 401(h) subtrust the lessor ofl.25o/o of all employer contributions
made in accordance with RSA 100-A:16 or the percentage of employer contributions detennined by the actuary to be the minimum
rate necessary to maintain the benefits provided under RSA 100-A:53-b, RSA 100-A:53-c, and RSA 100-A:53-d. For fiscal year
2020, the rninimum rates determined by the actuary to maintain benefits were the lesser of the two options and were used to

determine the employer contributions due to the 401(h) subtrust. The State Legislature has the authority to establish, amend and

discontinue the contribution requirements of the OPEB Plan. Administrative costs are allocated to the OPEB Plan based on fund
balances. For fiscal year 2027, the School Adrninistrative Unit contributed 1.81% for teachers and 0.29oh for other employees.
The contribution requirement for the fiscal year 2021 was $7,23 l, which was paid in full.

OPEB Liabilities, OPEB Expense, Deferred Outflotts of Resources, and Deferred InJlows of Resources Related to OPEB - At
June 30, 202l,the School Administrative Unit repofted a liability of $78,136 for its proportionate share of the net OPEB liability.
The net OPEB liability was measured as of June 30,2020, and the totalOPEB liability used to calculate the net OPEB liability
was determined by an actuarial valuation as of June 30,2019. The School Administrative Unit's proportion of the net OPEB

liability was based on a projection of the School Administrative Unit's long-term share of contributions to the OPEB plan relative
to the projected contributions of all participating towns and school districts, actuarially determined. At June 30,2020, the School

Administrative Unit's proportion was0.02o/o which was an increase of 0.01% from its propoftion measured as of June 30,2019.

For the year ended June 30, 2021 , the School Administrative Unit recognized OPEB expense of $45,267 . At June 30, 2021 , the
School Administrative Unit reported deferred outflows of resources and deferred inflows of resources related to OPEB from the

following sources:

Deferred Deferred

Outflows of Inflows of
Resources Resources

Changes in proportion

Net difference between projected and actual investment

earnings on OPEB plan investments

Changes in assumptions

Differences between expected and actual experience

Contributions subsequent to the measurement date

Total

$ 5,455 $

292

502

226

7.231

$ 13,480 $ 226
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The $7,23 I reported as deferred outflows of resources related to OPEB results fi'orn the School Administrative Unit contributions
subsequent to the measurement date will be recognized as a reduction of the net OPEB liability in the year ended June 30,2022.
Other amounts repofted as deferred outflows of resources and deferred inflows of resources related to OPEB will be recognized in
OPEB expense as follows:

Fiscal Yeal Ending

June 30,

2021

2022

2023

2024

Thereafter

Totals

$ 5,7s3

8',7

r03

80

$ 6,023

Actuuitl Assumptions - The total OPEB liability in this report is based on an actuarial valuation performed as of June 30,2019,
andameasurementdateofJune30,2020. Thetotal OPEBliabilitywasdeterminedusingthefollowingactuarialassumptions
applied to all periods included in the measurement, unless otherwise specified:

Price inflation: 2.0Yo per year
Wage inflation: 2.75% per year (2.25% for Teachers)
Salary increases: 5.6oh average, including inflation
Investment rate of returnl. 6.15oh net of OPEB plan investment expense, including inflation
Health care trend rate: Not applicable, given that the benefits are fixed stipends

Mortality rates were based on the Pub-2010 Healthy Retiree Mortality Tables with credibility adjustments for each group (Police
and Fire combined) and projected fully generational mortality improvements using Scale MP-2019.

The actuarial assumptions used in the June 30,2079, valuation were based on the results of the most recent actuarial experience
study, which was for the period July l, 2016 - June 30, 2019.

Long-term Rotes of Return - The long-term expected rate of return on OPEB plan investment was selected from a best estimate
range determined using the building block approach. Under this method, an expected future real return range is calculated
separately for each asset class, These ranges are combined to produce the long-term expected rate of return by weighting the
expected future real rate of return net of investment expenses by the target asset allocation percentage and by adding expected
inflation. Following is a table presenting target allocations and long-terrn rates of return for 2020:

Weighted average long-term

expected real rate ofreturn

Large Cap Equities

Small/Mid Cap Equities

Total domestic equities

Int'l Equities (unhedged)

Emerging Int'l Equities

Total international equity

Core Bonds

Global Multi-Sector Fixed Income

Absolute Return Fixed Income

Total lxed income

Private equity

Private debt

Total alternative investments

Real estate

Total

Asset Class

Target

Allocation 2020

3.71010

4.ls%o

3.96%

6.20%

0.42%

1.66%

0.92%

7.7l%o

4.8t%

22.50%
'1.50010

30.00Yr

13.00v,

7.00o/o

20.00%

9.00Yo

r0.00%

6.00%

25.00%

r0.00%

5.OOoA

15.00Yr

10.00%

t00.00%

27

2.95o/n
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Discourtt Rate - The discount rate used to rneasure the total OPEB liability as of June 30, 2020, was 6.15%. The projection of
cash flows used to deterrnine the discount rate assumed that eurployer contributions will be made under the current statute RSA
100-A:16 and that plan mernber contributions will be made under RSA 100-A:16. Based on those assumptions, the OPEB Plan's
fiduciary net position was projected to make all projected future benefit payrnents of current plan members. Therefore, the long-
term expected rate of return on OPEB Plan investments was applied to all periods of projected benefit payrnents to determine the
collective total OPEB liability.

Sensitivity of the Scltool Administrotive Unit's Proporlionate Share of the OPEB Liability to Clranges in tlte Discourtt Role -
The following table presents the School Administrative Unit's proportionate share of the OPEB liability calculated using the
discount rate of 6.75Yo as well as what the School Adrninistrative Unit's proporlionate share of the OPEB liability would be if it
were calculated using a discount rate that is I -percentage point lower (5.75%) or 1 -percentage point higher (7 .7 5%o) than the current
rate:

Actuarial
Valuation

Date

l7o Decrease

5.75%

Current Single

Rate Assumption
6.75%

1 
o/o Increase

7.75vo

June 30, 2020 $ 84,848 $ 78,136 S 72,309

Sensitivily of the Scltool Administrative Unit's Proportionute Share of the OPEB Liability to Changes in tlte Heoltltcare Cost
Trend Rste - GASB No. 75 requires the sensitivity of the Net OPEB liability to the healthcare cost trend assumption. Since the
medical subsidy benefits are a fixed stipend, there is no sensitivity to the change in the healthcare cost trend assumption.

OPEB PIsn Fiduciary Net Position * Detailed information about the OPEB plan's fiduciary net position is available in the

separately issued New Hampshire Retirement System CostSharing Multiple Employer Defined Benefit OPEB Plan financial
report.

10-B Retiree Healtlt BeneJit Program

PIan Descripliar - GASB Statement No. 75, Accounting and Financial Reporting for Postemployment Benefits Other Than
Pensions, requires governments to account for other postemployment benefits (OPEB) on an accrual basis, rather than on a pay-
as-you-go basis. The effect is the recognition of an actuarially determined expense on the Statement of Activities when a future
retiree earns their postemployment benefits, rather than when they use their postemployment benefit. The postemployment benefit
liability is recognized on the Statement of Net Position over time. The School Administrative Unit OPEB plan is not administered
through a trust that meets the criteria of paragraph 4 of GASB Statement No. 75.

The total OPEB liability is based on the School Administrative Unit offering retirees post-employment healthcare insurance
governed by RSA 100-4:50. The retirees pay 100o/o of the premium cost to participate and are included in the same pool as the

active members. The inclusion of the retirees in the sarne pool effects the insurance rates of the active employees as the rates for
the retirees are assumed to be higher due to the age consideration, thereby creating an implicit rate subsidy.

Fnnding Policy - The School Administrative Unit's funding policy for the implicit rate subsidy is a pay-as-you-go basis

BeneJils Provided - The School Administrative Unit provides postemployment healthcare benefits for ceftain eligible retirees
The School Administrative Unit provides medical benefits to its eligible retirees. The benefits are provided through HealthTrust.

Employees Covered by Benejit Terms - At July 1,2020, the following employees were covered by the benefit terms

Inactive employees or beneficiaries currently receivingbenefit payments 2

l3Active employees 
covered bv opEB olan 15Total participants covered by OPEB plan
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Total OPEB Liobility -The School Adrninistrative Unit's total OPEB liability of $120,803 was measured as of June30,2020,
and was detennined by an actuarial valuation as of July 1,2019. The School Adrninistrative Unit contract with an outside actualy
to complete the actuarial valuation and schedule of changes in the total OPEB liability. Detailed infonnation can be found in the
separately issued repoft through request of the School Adrninistrative Unit business office.

Acluariol Assumptions and Other Inpuls - The total OPEB liability of $120,803 in the June 30,2020,actuarial valuation was
determined using the following actualial assumptions and other inputs, applied to all periods included in the measurernent, unless
otherwise specified:

Discount Rate: 2.21%
Healthcare Cost Trend Rates:

Current Year Trend 2.20%
Second Year Trend 9.50%
Decrement 0.50%
Ultimate Trend 5.00%
Year Ultinate Trend is Reached 2030

Salary Increases: 2.00oA

The discount rate was based on the index provided by Bond Buyer 2}-Bond General Obligation Indexbased on the 20-year AA
municipal bond rate as of June 30,2020.

Mortality rates were based on SOA RP-2014 Total Dataset Mortality with Scale MP-2019 (Base Year 2006).

Cltonges in the Tottrl OPEB Liability

June 30,

2020 2021

Total OPEB liability beginningof year

Changes for the year:

Service cost

Interest

Assumption changes and difference between

actual and expected expererience

Benefit payments

Total OPEB liability end of year

$ 138,166 $1r8,500

8,926

2,468

(21,926)

(9, l 34)

9,123

2,516

(9,336)

$ 120,803$ l r8,s00

Sensilivity of the School Administrative Unit's OPEB Liability to Chonges in tlrc Discount Rste - The following presents the
total OPEB Liability, prepared using a discount rate of 2.2lYo, as well as what the total OPEB Liability would be if it were prepared
using a discount rate that is one percentage point lower or one percentage point higher than the current rate:

Discount Rate

1olo Decrease Baseline2.21%o l% Increase

TotalOPEB Liability $ 128,732 $ 120,803 $ 112,791

Sensitivity of tlte Scltool Administrutive Unil's OPEB Liability lo Cltonges in tlrc Heolthcare Cost Trend Rates - The following
presents the total OPEB Liability, prepared using the trend rate of 2.20Yo, as well as what the total OPEB Liability would be if it
were prepared using the trend rate that is one percentage point lower or one percentage point higher than the current rate:

l-lealthcare Cost Trend Rates

I o% Decrease Baseline 2.20o/o I o% Increase

TotalOPEB Liability $ r06,087 $ 120,803 s 137,579
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OPEB Expense, Deferred Outflorus of Resources, and Deferred Inflows of Resources Relaled to OPEB - For the year ended

June30,2021,theSchool AdrninistrativeUnitrecognizedOPEBexpenseof$18,232. AtJune30,202l,theSchool Administrative
Unit repofied defemed outflows of resources and defen'ed inflows of resources related to OPEB from the following sources:

Defelred Deferred

Outflows of Inflows of
Resources Resources

13,770 $Changes in assumptions

Differences between expected and actual experience

Total $ 13,770

23,746

$ nJ46

Amounts reported as deferred outflows of lesources and deferred inflows of resources related to OPEB will be recognized in OPEB
expense as follows:

Fiscal Year Ending

June 30,

2022

2023

Therealter

Totals

$ (5,e75)

(4,001)

$ (e,e76)

NOTE 11 - ENCUMBRANCES

Encumbrances outstanding at June 30,2027, are as follows:

Support services:

Operation and rnaintenance of plant $ 8,s60

NOTE 12 _ GOVERNMENTAL ACTIVITIES NET POSITION

Net position reported on the government-wide Staternent of Net Position at June 30,2021, include the following:

Governmental

Activities
Net investment in capital assets:

Net book value of all capital assets

Restricted net p osition:

Restricted for Brick School implovements

Unrestricted

Total net position

s 147,s44

$ (1,432,390)

None of the net position is restricted by enabling legislation.

28,493

(1,608,427)

30 69



SCHOOL ADMINISTRATIVE UNIT NO. 39

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
JaNE 30,2021

NOTE 13 - GOVERNMENTAL FAND BALANCES

Governmental fund balances at June 30,2021, consist of the following

General

Fund

E-Rate

Fund

Total

Governmental

Funds

Nonspendable:
Prepaid items

Restricted:
Brick School improvements

Committed:
Special revenue

Assigned:
Encumbrances

Unassigned:

Total pvernmental fund balances

82t $ 821

28,493 28,493

58,637 58,637

8,560 8,560

290,159 290,159

$ 328,033 $ 58,637 $ 386,670

$$

NOTE 14 _ RISK MANAGEMENT

The School Administrative Unit is exposed to various risks of loss related to torts; theft of, damage to, or destruction of assets;

errors or omissions; injuries to employees; or natural disasters. During fiscal year 2021, lhe School Administrative Unit was a

member of the New Hampshire Public Risk Management Exchange (Primex3) Workers' Compensation and Property/Liability
Programs.

The New Hampshire Public Risk Management Exchange (Primex3) Workers' Compensation and PropertylLiability Programs are

pooled risk management programs under RSAs 5-B and 281-4. Coverage was provided from July 1,2020, to June 30,2021 by
Primex3, which retained $2,000,000 of each workers' compensation loss, $500,000 of each liability loss, and $200,000 of each

property loss. The Board has decided to self-insure the aggregate exposure and has allocated funds based on actuarial analysis for
that purpose. The workers' compensation section of the self-insurance membership agreement permits Primex3 to make additional
assessments to members should there be a deficiency in contributions for any member year, not to exceed the member's annual

contribution. GASB Statement No. I 0 requires members of a pool with a sharing risk to disclose if such an assessment is probable,

andareasonableestimateoftheamount,ifany. Infiscalyear2020-2ltheschoolAdministrativeUnitpaid$5,370and$5,061,
respectively, to Primex for workers' compensation and property/liability. At this time, Primex3 foresees no likelihood of any

additional assessment for this or any prior year.

The School Administrative Unit continues to carry commercial insurance for all other risks of loss. Settled claims resulting from
these risks have not exceeded commercial insurance coverage in any ofthe past three fiscal years.

NOTE t5 -SaBSEQAENT EVENTS

Subsequent events are events or transactions that occur after the balance sheet date, but before the financial statements are issued.

Recognized subsequent events are events or transactions that provided additional evidence about conditions that existed at the

balance sheet date, including the estimates inherent in the process of preparing the financial statements. Nonrecognized subsequent

events are events that provide evidence about conditions that did not exist at the balance sheet date but arose after the date.

Management has evaluated subsequent events through January 25,2022, the date the June 30,2027, financial statements were

available to be issued, and noted no events occurred that require recognition or disclosure.
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EXHIBITE
SCHOOL ADMINISTRATIVE UNIT NO. 39

Schedule of the School Administrative Unit's Proportionate Share of Na Pension Liability
New Hampshire Retirement System Cost Shaing Muhiple Employer DeJined BeneJit Plan

For the Fiscal Year Ended June 30, 2021
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Fiscal year-end

Measurement date

School Administrative Unit's:

Proportion of the net pension liability

Proportionate share ofthe net pension liability

Covered payroll (as of the measurement date)

Proportionate share ofthe net pension liability
as a percentage ofits covered payroll

Plan fiduciary net position as apercentage ofthe
total pension liability

June 30, 2014 June 30, 2015 June 30, 2016 June 30,2017 .lune 30, 2018 .lune 30, 2019 June 30,2020 June 30.2021

June30,20l3 June30,2014 June30,2015 June30,2016 June30,2017 June30,20l8 June30,20l9 .Iune30,2020

0.04%

$ 1,86r,450

$ 1,268,235

0.04%

$ r,547,9sr

$ r,28r,5r0

0.04%

$ r,s4r,028

s 1 ,27 s,7 t9

0.04%

$2,002,776

$r,258,053

0.04%

$ r,839,673

$ 1,25t,726

0.03%

$ r,590,372

$ 1,r r r,555

0.03%

s t,463,437

$ 1,t94,572

0.03%

s2,237,779

$ r,r94,572

146.77% 120.79yo 120.80o/o 159.20o/o 146.970/o 143.08% 122.51o/o 187.33%

66.32% 59.8t% 65.47% s8.30% 62.66% 64.73% 65.59Yo 58.72%
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EXHIBIT F
SCHOOL ADMINISTRATIW UNIT NO. 39

Schedule of School Administrative Unit Contibutions - Pensions

New Hampshire Retirement System Cost Shaing Multiple Employer Defined BeneJit Plan

Forthe Fiscal Year Ended June 30, 2021
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Fiscal year-end

Measurement date

Contractually required contribution

Contributions in relation to the contractually

required contributions

Contribut ion defi ciency (excess)

School Administrative Unit's covered

payroll (as ofthe fiscal year)

Contributions as a p ercentage of covered p ay roll

June30,2014 June30,2015 June30,20l6 June30,2017 June30,20l8 June30,20l9 June30,2020 June30.202l

June 30, 2013 June 30,2014 .Iune 30, 2015 June 30,2016 .lune 30, 2017 June 30, 2018 June 30, 2019 .lune 30,2020

sr07,546 Sr33,790 $130,504 $r34,864 $137,038 $139,596 $132,358 $150,958

$ $ $ $ $ $ $ $

$1,268,235 $r,281,510 $1,27s,719 $r,258,053 $1,2s1,726 $1,111,555 51,194,572 51,278,607

107,546 133,790 130,504 134,864 137,038 139,596 132,358 150,958

8.48% 10.44% 10.23o/o 10.72o/o 10.95% 12.56% 11.08% 12.64%
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NOTE TO THE REQUIRED SUPPLEMENTARY INFORMATION _
PENSION LIABILITY

FOR THE FISCAL YEAR ENDED
JUNE 30,2021

Schedule of the School Adndnistrative Unit's Proportionote Sltare o.f Net Pensiotr Liability ond
Schedule o.f School Administrntive Unit Contributions - Pensiorts

As required by GASB Staternent No. 68, and as arnended by GASB Staternent No. 71, Exhibits E and F represent the actuarial
detelmined costs associated with the School Adrninistrative Unit's pension plan at June 30,2021 . These schedules are presented

to illustrate the requirement to show infonnation for 10 years. However, until a full 10-year trend is compiled, infonnation is

presented for those years for which information is available.

The following assurnptions were changed in the current year:

. Reduced the assumed rate of investment return from 1 .25Yo to 6.7 5%o

. Reduced the wage inflation from3.25o/oIo2.75o/o(2.25% for teachers)

. Reduced price inflation from 2.5%oto2.0Yo

. Updated economic assumptions, including merit and longevity salary increases, disability rates, r'etirement rates, and

rnortality tables (specifically the new public pension plan mortality tables).

Methods and Assum ptions Used to Determine Contribution Rates for Fiscal Y ear 2020:

Actuarial Cost Method Entry Age Normal

Amortization Method Level Percentage-of-Payroll, Closed

Remaining Arnoftization Period 20 years beginning July 1 , 2019 (30 years beginning July 1 ,2009)

Asset Valuation Method 5-year srnooth market for funding purposes

Price Inflation 2.0Yo per year

Wage Inflation 2.755ohper year (2.25o/o for Teachers) inthe2001 valuation

Salary Increases 5.6Yo Average, including inflation

Municipal Bond Rate 2.45% per year

Investment Rate of Return 6.75% peryear, net of investment expenses including inflation

Retirernent Age Experience-based table of rates that are specific to the fype of eligibility condition. Last updated
for the 2015 valuation pursuant to an experience study ofthe period 2010-2015.

Monality Morlality rates were based on the Pub-2010 Healthy Retiree Morlality Tables with credibility
adjustments for each group (Police and Fire combined) and projected fully generational
mortality improvements using Scale MP-2019.

Other Information:

Notes The board has adopted new assumptions based on the 2015-2019 experience study effective for
employer contributions in the 2022-23 biennium.
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EXHIBIT G
SCHOO L AD M I N ISTRATI VE UN IT NO. 39

Schedule of the School Administrative Unit's Pt'opotliotrateShnrc of the Net Other Postemployntenl BeneJits Liabili4t
Nelnt Hompshirc Relircment System Cos-t Sharing Multiple Employer pofi,rr4 Benefit Plnn

Forlhe Fiscal Year Eniled June 30,2021
Unaudited

Fiscal year-end

Measurement date

School Administrat ive U nit's :

Proportion of the net OPEB liability

Proportionate share of the net OPEB liability (asset)

Covered payroll (as ofthe measurement date)

Propoftionate share of the net OPEB liability (asset)

as a percentage of its covered payroll

Plan fiducialy net position as a percentage ofthe total

OPEB liability

.lune 30, 2017

June 30, 2016

June 30, 2018

June 30, 2017

June 30. 2019

.lune 30, 2018

June 30, 2020

June 30. 2019

June 30, 2021

June 30, 2020

0.0l%o

s 32,076

$ r,258,053

2.55Yo

5.2lYo

0.01%

$ 30,179

$1,251,726

2.41Yo

7.9l%o

0.0l%r

$ 4l ,620

$r,n r,s55

0.010/o

$ 34,430

s1,t94,572

0.02%

$ 78,136

s1,t94,s72

3.'74Yo

7.53%

2.88010

7.75Yo

6.54%

7.'74Yo

The Notes to the Required Supplernentary Information - Other Postemployment Benefits Liability is an integral part of this
schedule.
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EXHIBIT H
SCHOOL ADMINISTRATIVE UNIT NO. 39

Schedule of School Adninistrutive Unit Contributions- Other PosTemploJtntent BeneJits

Ngrv Hompshire Retircment System Cosl Shoing Multiple Emplqter Delined Benefil PIan

Forlhe Fiscol Year Ettded June 30, 2021

Uttru.tdited

Fiscal year-end

Measurement date

Contractually required contribution

Contributions in relation to the contractually

required contribution

Contribution deficiency (excess)

School Administrative Unit's covered

payroll (as ofthe fiscal year)

June 30,2017

June 30,2016

3,850

June 30, 20 I 8

June 30, 20 I 7

3,912

June 30, 20 I 9

June 30, 2018

June 30, 2020

June 30. 201 9

June 30, 202 I

.lune 30, 2020

$ 3,850 $ 3,912 S 4,02r $ 3,584 $ 7,23t

4,021 3,584 7,23t

$ $ $$$

$ 1,258,053 51,251,726 $r,r r r,555 $1,194,s72 $1,2'78,607

Contributions as a percentage of covered payroll 0.31% 0.31% 0.36Yo 030Yo 0.61%

The Notes to the Required Supplementary Information - Other Postemployment Benefits Liability is an integral paft of this

schedule.
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EXHIBIT I
SCHOOL ADMINISTRATIVE UNIT NO. 39

Schedule of Chonges in the School Administrotive Unit's Totol Other Postemploynrcnt Benetits Liahili\t ond Reloled Rntios

Forthe Fiscol Yeor Ertded June 30, 2021

Unnudited

June 30.

2017 201 8 2019 2020 2021

OPEB liability, beginningof year

Changes for the year:

Service cost

Interest

Changes to benefit terms

Assumption changes and difference between

actual and expected experience

Change in actuarial cost method

Benefit payments

OPEB liability, end of year

$ 47,406 $ r28,495 $ r33,396 $ r38,r66 $ 118,500

5,713

I,896
7,184

4,48t
7,328

4,650

(220)

(6,e88)

8,926

2,468

(21,e26)

(9,1 34)

9,123

2,516

(l t5)

(6,64e)

102,172

(28,6e2)
(9,336)

$ 128,495 $ 133,396 $ 138,166 $ il8,500 $ 120,803

Covered payroll $1,327,2s8 $r,rs0,5r0 $r,r73,520 $1,046,440 $1,067,369

Total OPEB liability as a percentage of covered payroll 9.68% 1l .5904 11.77Yo 11.32o/o 1l.32Yo

The Notes to the Required Supplernentary Information - Other Postemployment Benefits Liability is an integral parl of this

schedule.
37 77



SCHOOL ADMINISTRATIVE UNIT NO. 39

NOTES TO THE REQUIRED SUPPLEMENTARY INFORMATION -
OTHER POSTEMPLOYMENT BENEFITS LIABILITY

FOR THE FISCAL YEAR ENDED
JUNE 30,2021

Schedule o.f the School Adntinistrntive Unit's Proportiottote Share of Net Other Postemployment Benefils Linbility
nnd Scheclule of School Administrotive Unit Contributions - Otlter Postemployment Benefits

As required by GASB Statement No. 75, Exhibits G and H represent the actuarial detennined costs associated with the School

Administrative Unit's other postemployment benefits at June 30,2021. These schedules are presented to illustrate the requirement

to show infonnation for l0 years. However, until a full l0-year trend is compiled, infonnation is presented for those years for
which information is available.

The following assumptions were changed in the current year:

o Reduced the assumed rate of investment return from 1.25%oto 6.75Yo
. Reduced the wage inflation from 3 .25oh to 2.150 (2.25% for teachers)
. Reduced price inflation from 2.5Yo to 2.0%o

. Updated economic assumptions, including merit and longevity salary increases, disability rates, retirement rates, and

mortality tables (specifically the new public pension plan mortality tables).

Methods and Assumptions:

Actuarial Cost Method

Amortization Method

Rernaining Amoftization Period

Asset Valuation Method

Price Inflation

Wage Inflation

Salary Increases

Municipal Bond Rate

Investment Rate of Return

Funding Discount Rate

Retirement Age

Entry Age Normal

Level Percentage-of-Payroll, Closed

Not applicable under statutory funding

5-year smooth market: 20o/o corridor

2.0oh per year

2.75% per year

5.6%o Average, including inflation

2.45% per year

6.15% per year, net of OPEB plan investment expense, including inflation for determining
solvency contributions

3.25% per year

Experience-based table of rates that are specific to the type of eligibility condition. Last updated
for the 20 1 5 valuation pursuant to an experience study of the period 2010-2015.

Mortality rates were based on the Pub-2010 Healthy Retiree Mortality Tables with credibility
adjustments for each group (Police and Fire combined) and projected fully generational
mortality improvements using Scale MP-2019.

Mortalify

Health Care Trend Rates Not applicable, given that benefits are fixed stipends

Aging Factors Not applicable, given that the benefits are fixed stipends.

Schedule of Changes in School Administrotive Unit's Total Otlter Postemployment
Bene/its Liability ond Related Rntios

As required by GASB Statement No. 75, Exhibit I represents the actuarial determined costs associated with the School
Administrative Unit's other postemployment benefits at June 30,2021. The schedule is presented to illustrate the requirement to

show information for 10 years. However, until a full 10-year trend is conrpiled, information is presented for those years for which
information is available.
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SCHEDULE I
SCHOOL ADMINISTRATIVE UNIT NO. 39

Mnjor Genernl Fund
Schedule of Estimnted nnd Actuul Revenues (Non-GAAP Bulgetaryt Sxsis)

Forthe Fiscal Year Euded June 30,2021

Estimated Actual

Variance

Positive

M ember distlicts' assessments

Current appropriation

Other local sources:

Investment earnings

M iscellaneous

Total from other local sources

Total revenues

Use offund balance to reduce school district assessment

Total revenues and use offund balance

$2,514,622 52,514,622 $

112

393

14,478

393

14,366

112 14,871 14,759

2,514,734

I 8,73 5

$2,529,493 $ 14,7s9

s2,533,469
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SCHEDULE 2
SCHOOL ADMINISTRATI'E UNIT NO. 39

Mojor Generul Fund
Schedule of Appropriotions antl Exltetrditures (Non-GAAP Budgetnry Basis)

For the Fiscal Yeor Etrded June 30, 2021

Appropriations Expenditures

Encumbered

to Subsequent

Year

Variance

Positive

Current:

Instruction:
Special programs

Support services:

Executive administration

Business

Operation and maintenance of plant

Other
Total support services

Noninstructional

Total appropriations and expenditures

s 310,242 $ 226,55t $ $ 83,691

8t8,917
719,25s

209,448

364,931

8 t 8,484

697,408

190,663

311,992

8,560

8,560

433

21,847

10,225

52,939---T|IW2,112,551 2,018,547

110,676 104,592 6,084

$ 2,s33,469 g 2,349,690 $ 8,560 $175,219
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SCHEDULE.]
SCHOOLADMINISTRATIVE UNIT NO. 39

MajorGenernl Fund
Schedule of Changes in Unossigned Fund Bnlnnce (Nott-GAAP Budgelory Bosis)

For lhe Fiscol Yetr Ettded June 30, 2021

Unassigned fund balance. beginning

Changes:

Unassigned fund balance used to reduce school district assessment

2020-2021 Budget summary :

Revenue surplus (Schedule l)
Unexpended balance of appropriations (Schedule 2)

2020-2021 Budget surp lus

Decrease in nonspendable fund balance

Increase in restricted fund balance

Unassigned fund balance, ending

$ 14,759

175,219

$ r2r,006

( r 8,73 5)

189,978

310

(2,400)

$ 290, l 59
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SCHOOL ADMINISTRATIVE UNIT #39

TOWNS OF AMHERST, NH and MONT VERNON, NH

Treasurer Report

Cash on hand 11/1/2021 $413,500.74

Deposits $1,155,360.58

AP-PR ($240,260.00)

Balance on hand 11/30/2021 $1,328,601.32

Filename: 2021-11-SAU39 Treasurer Report.xlsx

Month 11/1/2021

School Adminstrative Unit #39

Monthly Report of the Treasurer

as of 11/30/2021

November-2021

Towns of Amherst, NH and Mont Vernon, NH

Catherine Jo Butler, Treasurer Printed 12/8/2021 Page 1 of 4

Consent Item #1
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SAU#39

Monthly Reconciliation Report

Combined Accounts

 Peoples United  Peoples United 

*1191 *760  TOTAL 

 Cash Management  Municipal Checking 

11/30/2021  $1,458,815.96  $10,000.00  $1,468,815.96 

Deposits in Transit: (add)

Outstanding Checks: (subtract)

a) Accounts Payable  $(10,017.46)

b) Payroll ($58,047.36)

c) Payroll Direct Deposit & IRS

Total Outstanding  $(68,064.82)  $(68,064.82)

Reconciled Book Balance  $1,400,751.14 

Balance from Treasurer's Journal  $1,400,751.14 

Difference  - 

November-2021

Printed 12/8/2021 Page 2 of 4
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School Administrative Unit #39

Towns of Amherst, NH and Mont Vernon, NH

Treasurer's Cash Journal

Date Deposits Description Deposit Total Date Expenditures Description  Amount  Balance 

11/1/2021 Beginning Balance 11/1/2021 Beginning Balance $485,650.56

11/8/2021 State of NH DOE USDA Meal Programs $12,669.71 11/8/2021 Payroll direct Deposit pp10 v6455 ($46,852.74)  $451,467.53 

11/15/2021 USAC Erate Subsidy $15,771.16 11/8/2021 Payroll direct Deposit pp10 v6456 ($7,313.96)  $459,924.73 

11/4/2021 Remote Deposit: 8363057550 $19,101.54 11/22/2021 Payroll direct Deposit pp11 v6460 ($43,985.38)  $435,040.89 

11/15/2021 Remote Deposit: 8379138390 $267,695.70 11/22/2021 Payroll direct Deposit pp11 v6461 ($7,086.80)  $695,649.79 

11/22/2021 Remote Deposit: 8390282900 $822,175.55 11/10/2021 Payroll IRS pp10 6458 ($8,760.77)  $1,509,064.57 

11/30/2021 Remote Deposit: 8401368080 $166.59 11/24/2021 Payroll IRS pp11 v6463 ($8,021.92)  $1,501,209.24 

11/10/2021 Payroll 457(b) pp10 v6457 ($1,326.39)  $1,499,882.85 

11/24/2021 Payroll 457(b) pp11 v6462 ($1,326.14)  $1,498,556.71 

11/10/2021 Payroll pp10 v10 ck401475-401475 ($249.34)  $1,498,307.37 

11/10/2021 Payroll Ded pp10 v6459 ck401476-401477 ($539.05)  $1,497,768.32 

11/24/2021 Payroll Ded pp11 v6464 ck401497-401498 ($544.55)  $1,497,223.77 

11/29/2021 Payroll Ded v6465 ck401499-401501 ($58,047.36)  $1,439,176.41 

 $1,439,176.41 

 $1,439,176.41 

 $1,439,176.41 

11/4/2021 Expense v1773 ck401461-401474 ($22,677.79)  $1,416,498.62 

11/18/2021 Expense v1774 ck401478-401496 ($34,348.90)  $1,382,149.72 

11/18/2021 Expense VOID ck401482 $821.09  $1,382,970.81 

11/30/2021 Heartland Payment Services  $17,731.05  $1,400,701.86 

 $1,400,701.86 

11/30/2021 Interest - Cash Management  $49.28  $1,400,751.14 

 $1,400,751.14 

 $1,400,751.14 

11/30/2021 Ending Balances  $1,155,360.58 ($240,260.00)  $1,400,751.14 

Payroll Direct Deposit ($124,674.10)

Payroll ($59,380.30)

AP ($56,205.60)

Printed 12/8/2021 Page 3 of 485



SAU39 Treasurer's Report

Unreconciled Check Register

Uncleared Transactions

SAU39 Checking 0760

Num Date Payee C Memo Category Amount

Expense Categories

Payroll Ded

401499 11/29/2021 HEALTHTRUST, INC. 6465 Payroll Ded ($32,304.72)

401500 11/29/2021 MONY LIFE INSURANCE COMPANY OF A 6465 Payroll Ded ($624.19)

401501 11/29/2021 NEW HAMPSHIRE RETIREMENT SYSTEM 6465 Payroll Ded ($25,118.45)

Total Payroll Ded ($58,047.36)

Expense!

401449 10/21/2021 MONT VERNON SCHOOL DISTRICT 1772 Expense! ($503.00)

401462 11/4/2021 CONSOLIDATED COMMUNICATIONS, INC 1773 Expense! ($6,751.89)

401469 11/4/2021 SDB SPECIALTY NETWORKING, INC. 1773 Expense! ($300.00)

401471 11/4/2021 Steel, Adam A. 1773 Expense! ($473.82)

401479 11/18/2021 AURORA INSTITUTE 1774 Expense! ($150.00)

401480 11/18/2021 BALSAMA, RICHARD 1774 Expense! ($450.00)

401481 11/18/2021 BUCKLEY DISPOSAL SERVICES 1774 Expense! ($38.00)

401483 11/18/2021 Fazlic, Amina 1774 Expense! ($200.00)

401487 11/18/2021 MONT VERNON SCHOOL DISTRICT 1774 Expense! ($196.75)

401492 11/18/2021 SOULE, LESLIE, KIDDER, SAYWARD 1774 Expense! ($546.00)

401493 11/18/2021 Steel, Adam A. 1774 Expense! ($408.00)

Total Expense! ($10,017.46)

Total Expense Categories ($68,064.82)

Grand Total ($68,064.82)

Printed 12/8/2021 Page 4 of 4
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SAU #39 Board  1 

Thursday, January 27th, 2022 2 

Meeting Minutes- Not Approved 3 

Attendees: 4 

Administrative Team:  Adam Steel- Superintendent 5 

Amherst School Board: Chair- Tom Gauthier, Vice Chair- Elizabeth Kuzsma, Secretary- 6 
Victoria Parisi, Terri Behm, and Josh Conklin. 7 

Mont Vernon Village School Board: Chair- Sarah Lawrence, Vice Chair- Peter Eckhoff, Kristen 8 
Clark, and Stephen O’Keefe. 9 

Souhegan Cooperative School Board: Interim Chair- Stephanie Grund, Secretary- Laura Taylor, 10 
John Glover, Steve Coughlan, Pim Grondstra, Christie Peters, and George Torres. 11 

Board Minutes: Danae A. Marotta 12 

Public:  Marylin Gibson, 166 Mack Hill, Amherst NH, Anna Goulet- Zimmerman, 22 Veterans 13 
Road, Amherst NH, Martin Goulet, 22 Veterans Road, Amherst NH, Amherst NH, Lisa 14 
Eastland, 19 River Road, Amherst NH, Jeanne Ludt 3 School Street, Amherst NH, and Dwayne 15 
Purvis, 145 Hollis Road Amherst NH. 16 

I. Call to Order17 

Chair of the SAU #39 Board, Mr. Steven O’Keefe, called the meeting to order at 6:00PM. 18 

II. Non-Public Session19 

Mr. Gauthier motioned to enter into Non-Public Session RSA 91 A:3 II (a) and (c) at 20 
6:00PM. Ms. Kuzsma seconded the motion. The vote was unanimous, motion passed. 21 

Roll Call: Torres- Yes, Grund-Yes, Taylor- Yes, Conklin- Yes, Kuzsma- Yes, Coughlan- 22 
Yes, Glover- Yes, O’Keefe- Yes, Taylor- Yes, Peters- Yes, Grondstra- Yes, Eckhoff- Yes, 23 
Gauthier- Yes, Behm- Yes, Parisi- Yes, and Lawrence- Yes. 24 

III. Public Session25 

The Board resumed public session at 6:49PM. 26 

Mr. Coughlan motioned to seal the minutes indefinitely because it is determined that 27 
divulgence of this information likely would affect adversely the reputation of any person 28 
other than a member of this board. Ms. Kuzsma seconded the motion. The vote was 29 
unanimous, motion passed. 30 

Roll Call: Torres- Yes, Grund-Yes, Taylor- Yes, Conklin- Yes, Kuzsma- Yes, Coughlan, 31 
Yes, Glover- Yes, O’Keefe- Yes, Taylor- Yes, Peters- Yes, Grondstra- Yes, Eckhoff- Yes, 32 
Gauthier- Yes, Behm- Yes, Parisi- Yes and Lawrence- Yes. 33 

Consent Item #2
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IV. Public Comment I of II34 

Ms. Marilyn Gibson, 166 Mack Hill Road, Amherst NH, distributed information on an 35 
acceptable program for curriculum transparency. She explained that this comes from a site called 36 
the Manhattan Institute and is meant to encourage discourse between the staff and the 37 
community. This should open the conversation, and parents, who are your employers, want this 38 
discussion. She expects the boards to start doing something about it. Where there is a will there 39 
is a way. This is what the parents are asking for, what is in the curriculum. 40 

The Board thanked Ms. Gibson. 41 

V. Consent Agenda42 

Mr. O’Keefe asked for questions on items 1. December 16, 2021, Draft Minutes, 2. Treasurer 43 
Report 12-2021, and 3. Treasurer Report – 11- 2021 (Revised). 44 

There were no questions or comments. 45 

Mr. Grondstra motioned to approve items 1. December 16, 2021, Draft Minutes, 2. 46 
Treasurer Report 12-2021, and 3. Treasurer Report – 11- 2021 (Revised).  Ms. Peters 47 
seconded the motion.  The vote was unanimous, motion passed. 48 

VI. Board Updates49 

Chair of the Amherst School Board, Mr. Tom Gauthier, noted that they are focused on the 50 
budget, had their Public Hearing and are getting ready for the Deliberative Session. 51 

When you go to the polls you will see five warrant articles on the ballot related to the Amherst 52 
School District. 53 

1. Budget:  $31,665,739 Default: $31,169,90854 
2. Capital Facilities Fund- $650,00055 
3. AEA Collective Bargaining Agreement- $551,97556 
4. Bond for Elementary and Middle School Building Project- $83,000,00057 
5. Solar PV Technology for Building Project- $2,222,000.58 

They are also focused on their public forums for the school construction project. The most recent 59 
was on Saturday, January 22nd and then the next is February 15th. He asked if there are other 60 
groups to keep in mind to reach out to email them at ASB@sau39.org 61 

The Board thanked Mr. Gauthier. 62 

Chair of the Mont Vernon School Board, Ms. Sarah Lawrence, noted that they had their Public 63 
Hearing and regular board meeting on January 13th. Their proposed budget is $5, 873,250 and the 64 
default calculation is $5,829,579. They also had a great presentation by their specialist team. She 65 
encouraged the board to watch the most recent board meeting. 66 

The board thanked Ms. Lawrence. 67 
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Interim Chair of the Souhegan Cooperative School Board, Ms. Stephanie Grund, noted that they68 
had their Public Hearing and board meeting. They are getting items ready for the deliberative 69 
session and had an update from Community Council. Community Council has voted in the Latin 70 
system for the high school this year this will enable them to recognize more students. They 71 
reviewed policies GBEBB- Staff Student Interaction and GBEBD- Staff Use of Social Media as 72 
a first reading. They will come back as a second reading next month. 73 

The Board thanked Ms. Grund. 74 

Mr. Glover inquired if their public forums were well attended and if people were engaged. 75 

Mr. Gauthier replied that they did have a lot of attendance at the last meeting due to it being 76 
virtual. 77 

VII. Superintendent’s Report78 

Superintendent, Mr. Adam Steel, noted that there is a survey in Powerschool related to the school 79 
start times that will be available until next Wednesday. We have a survey out to teachers and 80 
staff as well right now and they are working one for students related to their academic 81 
performance that hopefully they will be able to have out next week. 82 

At the NH School Principals Assistant Principal Conference, Ms. Kathleen Murphy, presented 83 
the keynote address because she was NH Assistant Principal of the Year. She did a wonderful 84 
job representing SAU #39. 85 

They are in their second half of the school year, and he emphasized how thankful he is for the 86 
staff and the challenges that they face. He thanked the community for being so supportive. 87 

Regarding Covid, there are 35 active cases right now and that is down from a significant high. 88 
They are projected on Monday for some of the schools to move to status green and there will be 89 
a message that confirms that. He is looking forward to having that choice for their students. 90 

He will be happy to answer any questions. 91 

Ms. Kuzsma inquired what grades will be able to respond to the student survey. 92 

Mr. Steel replied, grades 5 and up. 93 

Ms. Parisi asked about the bus route schedules. 94 

Mr. Steel noted that Butler Bus, SAU #39 Business Administrator, Ms. Amy Facey and Ms. Lisa 95 
Eastland working to straighten out issues. They are in the best shape they have been all year, 96 
with minor improvements to make. 97 

Ms. Grund inquired about the surveys sent out to teachers and the method. 98 

Mr. Steel noted that it is through Powerschool. He thanked MVSB Member, Ms. Kristen Clark 99 
for assisting with the survey. 100 
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Ms. Parisi noted her concern is as, a school board, they know that the students need to arrive 101 
before school starts. 102 

Mr. Gauthier commented that masks are still required on busses. 103 

Mr. Steel replied correct. 104 

Ms. Taylor questioned if the vaccination rate should be a metric. 105 

Mr. Steel responded that the vaccination numbers have ticked up very slowly. It is one of the less 106 
reliable metrics. Another one that has become much less reliable is the positivity rate because of 107 
all the at home tests and people are not reporting a negative test that gets counted in the system. 108 
He is concerned with the active cases in schools and cases by town. 109 

Ms. Grund asked if teachers are ok and feeling safe and comfortable. 110 

Mr. Steel noted that he is not sure how they all feel but they are doing the very best for them. 111 

Ms. Peters added that the Souhegan School Board is working on cheer packages for the teachers. 112 

Mr. O’Keefe asked if the parents could get more specific grade information about the covid. 113 
Second, he had asked about the fail rate and statistics for the elementary school. 114 

Mr. Steel replied that the biggest indicator is NWEA testing and that in conjunction with 115 
NHSAS. That is data that they dive deeply into. 116 

The board thanked Superintendent Steel. 117 

VIII. Policy Committee Update118 

Chair of the Policy Committee, Ms. Elizabeth Kuzsma, noted at the last SAU board meeting the 119 
board approved the new way of having three different policy seasons. This is the first iteration of 120 
that, and they are playing catch up and things are a little bit condensed. These are the policies 121 
from the NHSBA fall update. The committee will look at each one of these and compare them to 122 
what they already have, and they will bring them forward to the SAU board in April/May and 123 
then second reading in June. Mr. O’Keefe has a policy outside of this and that is a separate ask. 124 

Mr. O’Keefe asked for questions for Ms. Kuzsma. 125 

Ms. Taylor inquired about the “B” policies, are they ones we did not get to. 126 

Ms. Kuzsma replied that changes have been made by the NHSBA, there are new versions. It is 127 
an ongoing process. 128 

Ms. Grund asked if the minutes to the Policy Committee meetings are posted. 129 

Ms. Kuzsma added that the minutes are on the Policy Committee Trello board, and they are 130 
working on adding them to the policy website. They are adding them in both locations for the 131 
community. 132 
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Mr. Glover mentioned that if there are policies that they have not seen then they should rise to 133 
the top.  134 

Ms. Kuzsma replied that is a great first conversation to have.  135 

Mr. O’Keefe noted that he got a request from community member, Ms. Marilyn Gibson to 136 
review policies KD and KDA. He asked the Policy Community to add them to their list to see if 137 
anything had changed. Second, Ms. Gibson had a concern about participating in the Zoom 138 
sessions for public comment period.  139 

He called up to the NHSBA trying to determine whether or not there was a policy that they could 140 
provide to them that they could adopt. He had a conversation with the director and 141 
correspondence from the staff attorney there and they are willing to partner with the policy 142 
committee to craft one because none exists. The attorney noted that he will step in a craft a 143 
policy that makes sense for us that they can in turn share with other districts. There are concerns 144 
about just arbitrarily doing it, number one is the fairness piece. identifying individuals for the 145 
minutes, which is a requirement, making sure there is a process of when to cut someone off and 146 
when they are allowed to speak. Some of our neighboring districts are doing it but it opens us up 147 
to liability if we do not follow a specific path that is written in writing. 148 

He suggested that Ms. Kuzsma reach out to their legal counsel.  149 

Ms. Kuzsma inquired if they needed a motion to move this forward.  150 

Mr. Steel replied no.  151 

IX. Public Input II of II 152 

Ms. Anna Goulet- Zimmerman, Amherst NH, inquired if anyone is asking the staff how they are 153 
doing anonymously. When the surveys get answered no one wants to get on the radar which 154 
leads to domain leaders. She sent an open record request to the SAU about the identity of any 155 
school using domain leader models. The answer she got was that the SAU is not in possession of 156 
records that show that information. She also asked for research or data. Again, she got the same 157 
answer. She is hoping that people will consider that. The amount of turnover felt high. She got 158 
the list of the people that left in the last three years. You need to know are your people happy, 159 
how do they feel, teachers that don’t want to be here, teachers that don’t feel like they are getting 160 
listened to or cared about are not going to stay and help our kids excel. She encouraged the board 161 
to look at anything that you can do to encourage anonymous feedback.  162 

Mr. Martin Goulet, 22 Veterans Road, Amherst NH, noted that his comment is not related to the 163 
situation with Mr. Carl Benevides but gave him the opportunity to talk with school stakeholders.  164 
What he found out surprised him and he found a culture of fear and intimidation. He would like 165 
to see this on an SAU agenda.  166 

Ms. Marilyn Gibson, 166 Mack Hill Road, Amherst NH, emphasized that she would like to see 167 
the board review policies KD and KDA.  168 

The Board thanked Ms. Goulet- Zimmerman, Mr. Goulet, and Ms. Gibson for their comments.  169 
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X. Board Update170 

Mr. O’Keefe noted that Mr. Glover had sent out an email to several board members asking for 171 
them to make a public comment with regard to an update into the investigation involving him. In 172 
speaking to district counsel, he was advised to share that the investigation is well underway and 173 
almost complete. The respondent has engaged his own counsel and as a result they are still 174 
waiting to schedule an interview where the district’s investigator that we hired can actually speak 175 
to the respondent and determine his perspective and his point of view. We were also reminded 176 
that it is strongly discouraged from us debating the issue tonight. We are all supposed to be 177 
neutral parties in this matter, and we should waiting until we receive the formal report from the 178 
investigator hopefully sooner than later. 179 

Mr. Glover responded that he has an update as well as far as procedure and process. 180 

As you know from my email to all of you, I requested this discussion be placed on the agenda 181 
because over 2 months has passed since anyone here or attending remotely has heard about the 182 
status of the matter regarding the Lawrence‐Spaulding Trust Committee meeting on November 183 
9th, 2021. 184 

I also emailed you, and I understand our minutes professional has possession of and will enter 185 
into the record, the following documents related to the matter: 186 

• “The Communication Email Chain” of Nov 10th & 11th between Superintendent Steel187 
and me w/ Chairs O’Keefe and Gauthier, and eventually then Vice Chair Grund, in copy,188 
which I redacted to protect the confidentiality of the SAU employees who were at the189 
trust meeting.190 

• “The Monday Email Chain” of Nov 13th and 16th between O’Keefe and me w/ Grund in191 
copy.192 

• “The Extension Request Email” of Nov 16th from O’Keefe to me w/ Grund in copy,193 
which connects to the Monday email.194 

• “The Conduct Email Chain” of November 19th that I and SCSB Member Peters received195 
after the Nov 18th SAU 39 Board meeting; all other SAU 39 Board members received196 
this information the day before that meeting.197 

• “The Investigation Letter” dated Dec 1st that I received from O’Keefe, and that enclosed198 
the relevant policies AC, ACAC, and BCA.199 

• “The Investigation Email” that I received from the hired investigator on Dec 6th.200 
• “The Right‐to‐Know Response” focusing on the matter – inquiry numbers 15 through 18201 

and associated attachments – that I received last week.202 

I also now submit into the record, the following additional document subsequently received: 203 

• “The Agenda Request Email” of Jan 25th that I received from O’Keefe204 

When the matter was discussed at the November 18th SAU 39 meeting, the impression was that 205 
the process was estimated to cost $3k to $5k and should take 1 to 1½ weeks and maybe longer 206 
due to then upcoming holidays and other factors. 207 
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I am here to report that the process is still ongoing, and that I am shocked, embarrassed, and 208 
frankly scared for the future of our school system because the process being followed is unfair, 209 
opaque, and probably illegal. 210 

I take no pleasure in reporting that: 211 

A. The Will of this Board has been ignored. 212 

B. The Policies of this SAU and its constituent Districts are being implemented without fidelity. 213 

C. The actions taken against me appear retaliatory. 214 

Those acts are unacceptable and should not be tolerated. 215 

Not only are those act unprofessional, but also, they expose our SAU and its constituent Districts 216 
to legal liability and community distrust. 217 

We all should ask ourselves and decide together:  What are the remedies for such malfeasance? 218 

A. The Will of this Board has been ignored because no Title IX Coordinator was hired. 219 

The initial motion for an investigation was amended to first hire an independent Title IX 220 
Coordinator (“Coordinator”), then if warranted, the expectation would be for that person to 221 
investigate.  ~15 min after discussion of this matter began (or ~2:30 into the meeting) where: 222 

• Coughlan offers clarification that they are hiring this attorney to act and policy to hire a 223 
Title IV Coordinator who is currently disqualified, and O’Keefe replied that is correct 224 
(minutes lines 825‐27):  Recording: “(Mr. Coughlan) We are hiring this attorney to act, 225 
and follow the policy, in the role of a Title IX Coordinator who is currently disqualified.  226 
O’Keefe interjects “that is 100% correct.”  Coughlan continues “that means all the 227 
process features and protections of the policy would be implemented by this attorney.”  228 
O’Keefe interjects “100% correct.”  Coughlan continues “this guarantees that otherwise, 229 
all the other due process steps will occur.”  O’Keefe interjects “that is correct.”  230 
Coughlan continues “and everyone’s rights on both sides of the matter will be preserved.”  231 
O’Keefe interjects to reiterate “that is correct.” 232 
 233 

• Ms. Taylor questioned instead of calling it an “investigator” can you say, “Title IX 234 
Coordinator”, and Mr. O’Keefe replied they can do that (lines 834‐35). 235 

• Mr. Coughlan added that the first duty of the Title IV Coordinator is to determine if 236 
something needs to go forward.  If something does go forward, they can either act as the 237 
investigator or appoint a separate one so our expectation would be that they would be the 238 
investigator going forward after that (lines 836‐39):  Recording (omitted min): Mr. 239 
O’Keefe interjects “yes.” 240 

• Roll call vote is halted and restarted after Ms. Taylor clarifies the change from 241 
investigator to Title IX Coordinator, and Mr. O’Keefe replies yes, we can rescind the 242 
votes and make a quick amendment to it (lines 857‐59). 243 
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Incredibly, after all that discussion, clarification, affirmation, and amendment, the written motion 244 
still omitted the word ‘Coordinator’. The clear understanding and will of the Board, however, 245 
was to authorize the hiring of a Coordinator to evaluate the situation as a first step. 246 

How do we know the person hired is not a Coordinator? 247 

1. Not once in any written communication since the Nov 18th SAU Board meeting has the word248 

‘Coordinator’ been used. 249 

• The Investigation Letter from O’Keefe is regarding an Investigation, misstates that this250 
Board voted to hire a person to investigate, and refers to the investigation many more251 
times.252 

• The Investigation Email from the hired person confirms the job is an investigation.253 
• The Agenda Request Email refers to an update for the investigation and calls for an254 

update that will not impede the investigation.255 

2. My conversations with the person hired revealed:256 

• The person is not a Coordinator.257 
• The person doesn’t view the job as fulfilling the duties of a Coordinator.258 
• The person has proceeded with an investigation as outlined as the Grievance Process259 

under Sec III of policy ACAC which is after the Title Coordinator performs their260 
substantial duties.261 

Why is a Coordinator so important? 262 

1. A Coordinator must have specific training (ACAC Sec II.D)263 

2. A Coordinator must have no conflict of interest or bias (ACAC Sec II.G)264 

3. A Coordinator must discuss with potential victims (ACAC Sec II.J.2):265 

a. the availability of and offer supportive measures.266 

b. consider their wishes with respect to supportive measures.267 

c. inform them of the availability of supportive measures with or without the filing of a268 
Formal Complaint; and 269 

d. explain to them the process for filing a Formal Complaint270 

4. A Coordinator may sign a Formal Complaint on behalf of someone but only under certain271 
circumstances (ACAC Sec III.A), which I will discuss further. 272 

5. An external Coordinator can demonstrate and perform those duties but would not be273 
expected or able to perform other duties like implementing supportive measures (ACAC Sec 274 
II.C.) or recordkeeping (ACAC Sec II.I).275 

Why was a Coordinator not hired as directed by this Board? 276 
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Who made the decision to act against the will of this Board? 277 

The Policies of this SAU and its constituent Districts are being implemented without fidelity 278 
because the Grievance Process, which includes the commissioned investigation, has commenced 279 
without a Formal Complaint. 280 

Why is a Formal Complaint so important? 281 

Per the ACAC policy, which outlines the sexual harassment policy and grievance process, a 282 
Formal Complaint is required before the Grievance Process can commence.  This requirement is 283 
so material to the ACAC policy that the requirement is reiterated no fewer than in 7 policy 284 
sections: 285 

• Sec II.A:  While all “reports” received of sexual harassment must be responded to, the 286 
Grievance Process is initiated only with the filing of a Formal Complaint. 287 

• Sec II.J.1:  A report does not initiate the formal Grievance Process.  That process is 288 
begun only upon the filing of a Formal Complaint. 289 

• Sec II.J.3:  A Formal Complaint that contains an allegation of sexual harassment and a 290 
request that the organization investigate the allegations is required before the 291 
organization may conduct a formal investigation…or take any actions (other than 292 
supportive measures) against a person accused. 293 

• Sec III:  The Grievance Process is used only upon the filing of a Formal Complaint. 294 
• Sec III.A:  The Grievance Process is initiated by way of a Formal Complaint. 295 
• Sec III.A (again):  If no Formal Complaint is filed…no disciplinary action may be taken 296 

against a person accused. 297 
• Sec III.E.3:  The investigative report shall start with the receipt of the Formal Complaint. 298 

How do we know there is no Formal Complaint? 299 

1. In the Conduct Email Chain, Superintendent Steel acknowledges receipt of “informal 300 
complaints” from employees 301 

2. In the Right‐to‐Know Response, Superintendent Steel states that “neither [employee] 302 
indicated that what they sent to [him] was an official complaint” 303 

3. In the Conduct Email Chain and the Right‐to‐Know Response, Parisi’s initial and 304 
amended reports share her point of view; express concern for the employees present; express 305 
gratitude that no students, parents, or the public was present; and requests the matter be taken 306 
seriously in accordance with district policies; neither, however, requests an investigation of the 307 
matter, which is a minimum requirement for a Formal Complaint per policy ACAC Secs II.B and 308 
II.J.3. 309 

4. No Coordinator has signed a Formal Complaint on behalf of anyone involved, which is 310 
allowed under policy ACAC Sec III.A, but only initiating the Grievance Process against the 311 
accused is not clearly unreasonable in light of the known circumstances, and in other cases 312 
where, in the exercise of good judgment and in consultation with an attorney as appropriate, the 313 
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Coordinator determines that a Grievance Process is necessary to comply with the obligation not 314 
to be deliberately indifferent to known allegations of sexual harassment. 315 

That’s a lot of squishy language but the provided examples suggest the need for particularly 316 

egregious scenarios in order to compel a Coordinator to sign a Formal Complaint: 317 

a. reports of sexual assault – not relevant here 318 

b. employee on student harassment – no relevant here 319 

c. repeat reports – not relevant here 320 

d. the conduct in the potential victim’s report has not been adequately resolved through 321 
the provision of supportive measures – relevant here, but if this inquiry has been made, the 322 
results have not been shared. 323 

 324 
So, what do we have then? 325 

We have reports from everyone who was physically in the room at the trust meeting:  the two 326 
employees, the board member, and me in the Communication Email Chain. The reports show 327 
those in the room deployed the ‘see something, say something’ spirit. This spirit is memorialized 328 
in policy AC, the Non‐Discrimination, Equal Opportunity Employment, and Anti‐Discrimination 329 
Plan, which covers discrimination and harassment contemplated under Titles IX and VII. 330 

Policy AC Sec F, 2nd Paragraph: 331 

1. Describes a duty to report at the expense of disciplinary action. 332 

2. Requires reports or complaints of sexual harassment by students (i.e., Title IX), 333 

employees (i.e., Title VII), or third-party contractors (i.e., Titles IX or VII) be made 334 
under policy ACAC, which itself reiterates the duty to report the disciplinary action of not 335 
reporting and requires training to include reporting. 336 

Why has a Formal Complaint not been required? 337 

Who made the decision to forego the need for a Formal Complaint against our Policies? 338 

We cannot have a zoom call for a Policy Committee meeting because it might expose the district 339 
to liability because we need written procedures to follow in order to do so, that is probably true. 340 
We have written procedures that require a formal complaint and that was not followed here on a 341 
serious matter that did not take seriously the policy language is very dangerous precedence set.  342 

The actions taken against me appear retaliatory. 343 

Retaliatory because at a meeting I had 3 days after the trust meeting, on Friday, November 12th 344 
at 4:30 pm with O’Keefe and Grund, O’Keefe essentially informed me SAU counsel had been 345 
engaged, and I had two paths to choose from:  a) resign my Board seat and this all goes away, or 346 
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b) don't resign and face the consequences, including investigation, potential removal from office, 347 
and possible civil litigation. 348 

Retaliatory because I was not provided sufficient time following that Friday meeting to engage 349 
my own counsel. I was given from 4:30PM on Friday to 8:30AM on Monday to make my 350 
choice. I responded on Saturday that it was insufficient time. These emails are in the record. I 351 
was given an extension till Tuesday at 4PM. That totaled about 36 hours to make this decision. I 352 
requested further extension and I was denied. That this meeting on November 8th had to go 353 
forward.   354 

Retaliatory because I was not provided sufficient time following that Friday meeting to engage 355 
my own counsel to understand the consequences of those paths.  See the Monday Email Chain 356 
and the Extension Request Email. Retaliatory because although the Extension Request Email 357 
claims of an obligation to follow a fair, transparent and timely process, I was not afforded the 358 
same by: 359 

• Not being informed of the relevant policies 360 
• Not being presented with any specific allegations 361 
• Not being presumed innocent 362 
• Not being informed that the so‐called ‘complaints’ were actually reports and not Formal 363 

Complaints that would trigger the Grievance Process 364 
• Not being informed of the specific protective measures requested by the employees 365 
• Not being asked what I could do to provide my own protective measures, as I had written 366 

in my report in the Communication Email Chain. 367 
• Not presented with any collaborative solution to adequately resolve the matter. 368 

Retaliatory because the protective measures attempted to be implemented and in fact 369 
implemented against me far exceed the wishes expressed by the people who attended the trust 370 
meeting and requested the protection measures.  371 

Per the Right‐to‐Know Response, only received last week, the employees collectively 372 

requested: 373 

• The presence of someone else at all future meetings with me and them. 374 
• Electronic means of communication between me and them with any needed phone calls 375 

scheduled so another person could be present. 376 
• Prohibiting my calling their personal cell phones.  377 

No problem, complying with that, that's very specific it is very easy for me to comply with. I 378 
respect that and in fact those requests actually help me implement a leadership role at the 379 
Souhegan cooperative school board that we attend meetings together, that we are not alone 380 
together. This is why Ms. Grund as vice chair of the SCSB has attended every single four chairs 381 
meeting with me. There was one instance where she was asked not to attend further in a meeting, 382 
and I let that happen and I regret it every day and I have told her that. why is that a leadership 383 
goal? because I have been on boards, and it is stronger together. No one person should shoulder 384 
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all of that burden, it protects us from a strong administration, it gives us opportunity to 385 
disseminate information, it gives us an opportunity to debrief about the information we've 386 
received. When I look at what the employees want, I say, ok, I am already actually doing that 387 

and I will absolutely comply with that until such time that it changes. They are entitled to those 388 
protective measures, and I respect that. 389 

Yet, the measures attempted or implemented are expressly not limited to: 390 

• Restricting communication between me and any SAU employee (not just the employees391 
at the meeting).392 

• Limiting all communications between me and the SAU 39 employees go through the393 
Superintendent.394 

There was some debate about what is the difference between an SAU employee and a district 395 
employee. I don't know that anyone really knows the answer because in my mind an SAU 396 
employee is someone who works at the SAU administration office. Some people think probably 397 
think an SAU employee is any employee in the SAU administrative office or any of the 398 
constituent school districts. Which is it? There is some ambiguity there I would say and at the 399 
SCSB level They attempted to remove me from all of my committee assignments as a board 400 
member. These were prepared motions in consultation with SAU council. It appears retaliatory 401 
to me. 402 

Why was I threatened and treated unfairly when Policies AC and ACAC prohibit retaliation? 403 
Public comment tonight Talked about teachers feeling like there was retaliation in their ranks. I 404 
can empathize with that now. Who decided to behave in this manner? 405 

Closing 406 

Ms. Parisi, in her reports about this matter in the Conduct Email Chain and the Right‐to‐Know 407 
Response, invokes the notion of professional conduct.  The acts I have reported in this status 408 
update tonight. 409 

A. The Will of this Board being ignored.410 

B. The Policies of this SAU and its constituent Districts being implemented without411 
fidelity. 412 

C. The actions taken against appearing retaliatory.413 

– are not only unprofessional, but also expose our SAU and its constituent Districts to legal414 
liability and community distrust. Those acts are intentional, not accidental. Those acts 415 
unacceptable and should not be tolerated. 416 

Why is leadership behaving in such an unprofessional manner? 417 

What are the remedies for such malfeasance? 418 

• Apology?419 
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• Monetary Damages?420 
• Change in Leadership?421 
• Other?422 

Can and will this school system grow? 423 

That is his status update regarding the process involving the Trust Meeting on November 9th, 424 
2021. 425 

Ms. Taylor asked about the email that was sent, Ms. Parisi had a statement that was amended. 426 

Mr. O’Keefe responded that they were told not to engage in any dialogue. 427 

Ms. Taylor replied that she did not think it was an investigation but a coordinator deciding which 428 
is what they had directed previously. 429 

Ms. Grund asked if it said she was to investigate, or did it say she was a coordinator. 430 

Mr. O’Keefe responded that he did not receive that letter. 431 

Ms. Grund replied the letter that you sent to a lawyer to ask to engage her. 432 

Mr. O’Keefe added that this is done through our District Council. All of that was done through 433 
our District Council. 434 

Ms. Grund inquired what did it say? the person that is contacting Mr. Glover, what was she told 435 
in a letter to investigate or to coordinate. 436 

Mr. O’Keefe added that they have semantics on a term, and I strongly disagree with Mr. Glover 437 
in terms of the context which he frames, and I am not prepared to comment about that. We all 438 
need to be neutral parties. if we go down a path of discussing details and semantics about 439 
coordinator versus investigator, we are losing the point. The point is we have employees that 440 
made a complaint, we have an obligation to look into that complaint and that's the process that 441 
we are doing right now. Anything different from that is distracting people. 442 

Ms. Peters mentioned that she did not realize at the time that the complaint was not a formal 443 
complaint. She was left off of the email, the clarification and but it is not clear in all of this. It is 444 
clear that they have not carefully followed this policy. 445 

Ms. Peters added that the policy is what is being quoted in multiple documents that is supposed 446 
to be our guiding policy. 447 

Mr. O’Keefe replied that is correct. 448 

Mr. O’Keefe noted that Mr. Glover has yet to meet with the investigator. 449 

Ms. Peters asked if they received an indication from a Title IV Coordinator that an investigation 450 
was warranted.  Is there a memo to that effect because that is what they voted on November 18th? 451 

Ms. Taylor referenced the November 16th email that Mr. O’Keefe sent to Mr. Glover. In the 452 
second paragraph it states, “as a result we plan to discuss at our Souhegan 39 board meeting this 453 
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Thursday, November 18th after our public hearing unless you wish to any mitigating actions prior 454 
to our session”. This is signed by you. She asked if Mr. O’Keefe could expand on that, she is a 455 
little confused. 456 

Mr. O’Keefe replied that the email speaks for itself. If he chose to take a different path, we 457 
would not be discussing it on Thursday. 458 

Ms. Taylor asked what was the path? Can you repeat that for the rest of us? 459 

Mr. O’Keefe replied that he will not get into any of the specifics and we are advised to refrain 460 
from conversation because this is still and active case, they are currently looking at it.  Mr. 461 
Glover has yet to meet with the investigator and he does not want to say any thing to impede that 462 
process. 463 

Ms. Taylor added that she does not quite understand the conflict but respects your decision. 464 

Ms. Peters inquired is it in keeping with the motion that we passed on November 18th to 465 
continue this investigation without a declaration from the Title IV Coordinator that we have 466 
hired that an investigation is warranted. 467 

Mr. O’Keefe asked for clarification. 468 

Ms. Peters responded is it in keeping with the motion that was passed on November 18th to 469 
continue with the investigation without the Title IV Coordinator notice that an investigation is 470 
warranted. It feels a bit like we have the cart before the horse. 471 

Mr. O’Keefe replied that the investigator has yet to speak to Mr. Glover. Whether or not the 472 
determination in terms of whether or not there's actually an issue we're not that's the piece that 473 
we're waiting on as a board to get that violation. Once we get that report, then we as a board will 474 
then determine whether or not there's merit in the accusation, whether or not there's cause for us 475 
as a board to provide additional mediation efforts to protect our employees or taking the 476 
appropriate action. 477 

Ms. Peters commented, and I don't think any of those are bad things in themselves, but they don't 478 
meet the qualifications of the motion that we passed on November 18th which seems to be 479 
slightly misworded in the minutes as well. When you look at the motion versus the recording it 480 
doesn't seem to be recorded accurately because it doesn't seem like this body would be making 481 
that decision. It seems like the Title IV Coordinator that this body hired would be making the 482 
decision on whether or not to proceed with an investigation and from these memos that we have 483 
in front of us it does not appear that the Title IV Coordinator we were intending to hire was 484 
properly potentially informed of the role we were asking that person to play on our behalf. 485 

Ms. Taylor asked do you have a written formal complaint as defined by our policies and can you 486 
provide that to the board? 487 

Mr. O’Keefe replied that he is in receipt of absolutely nothing everything has been delegated to 488 
our investigator to go ahead and provide the proper research mechanism and mechanics. 489 
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Ms. Taylor inquired Have they provided you saying here's a written formal complaint that we 490 
received? 491 

Mr. O’Keefe replied no because we are the arbitrator in this particular case. 492 

Ms. Taylor replied right, how does that follow our policies as Mr. Glover very carefully pointed 493 
out. 494 

Mr. O’Keefe added so again we are not going to get into, or I am not going to, you guys can 495 
discuss all you want, and I am not going to get into any of the specifics while this investigation is 496 
ongoing, and we are looking into this matter until we get a report that actually gets produced. 497 

Ms. Grund asked if the policy states that we need a formal complaint and we do not have a 498 
formal complaint then we need a coordinator that should be guiding us as to whether there 499 
should be an investigation at all. 500 

Mr. O’Keefe replied it was articulated to you and I. 501 

Ms. Grund added that she is still not clear. 502 

Mr. O’Keefe explained that there are mechanisms and avenues to this particular issue using two 503 
different kinds one of requiring a written complaint and one of them requiring paper. Now you 504 
and I were both informed that the mechanism too one if not both of them. 505 

Ms. Taylor commented it was hard as to going through the various emails. She inquired if Mr. 506 
Steel received a complaint. Or what did he receive that you said is not a complaint? 507 

Mr. O’Keefe responded that he is not going to comment on any of the details. 508 

Ms. Taylor replied that she is concerned we are being very disruptive to our board and our 509 
procedures with this matter, and we don't have a complaint and we're spending a lot of money 510 
and time on this. It is very unclear to me and this sentence right here that says, “we're going to 511 
discuss this matter at this meeting unless you wish to take mitigating actions”. I think every 512 
board member here should be a little concerned about that for their own safety. Mr. Glover has 513 
had to hire his own attorney, he's had lots of expenses too, it was $6,000 for the district. 514 

Mr. O’Keefe asked for additional comments. 515 

Mr. Gauthier asked what are they doing right now? We cannot talk about this, we can't talk about 516 
terms, we can't talk about Mr. Glover talking with somebody, we can't talk to each other about 517 
things, so what are we sitting here for? Something is going to happen with this So what is the 518 
next step? What can we do coming out of this meeting tonight? 519 

Ms. Peters added that what we are acting on is different than the motion that we voted on and I 520 
have a problem with that. If we vote to hire someone to do a certain job report back and then 521 
continue on that job if warranted and we didn't have them do the first piece of it, I have a 522 
problem with that. 523 

Mr. Gauthier mentioned I have a problem with that as well, but I am reading through some of 524 
this policy stuff, and I don't know that it is clear cut. I think some of this is more terminology 525 
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where if we're saying an investigator there was a thing in here that says the coordinator, the Title 526 
IV coordinator cannot investigate. To me when you have a coordinator investigating something 527 
ergo, they could be an investigator one could flip those words and infer that meaning. Again, I 528 
get back to what are the steps that we need to take tonight to advance this and move this along. It 529 
is wasting a lot of time, it is wasting a lot of money for the board, it is wasting a lot of money for 530 
Mr. Glover and no matter what comes out of this it's a giant waste of money because nobody 531 
looks good coming out of this. I don't know exactly where we're going tonight, and I don't know 532 
what's going to get resolved tonight. What is the step that we can take tonight? what is the action 533 
required? 534 

Mr. O’Keefe replied there's no particular action on my part that I would recommend to anyone. 535 
Mr. Glover requested the time like any board member is entitled to do so he was afforded the 536 
time to address the board that was important. 537 

Mr. Gauthier remarked if Mr. Glover will not talk to this person, then I think we're at an impasse. 538 
He inquired if we are ticking off more hours that are billable, Mr. Glover is taking more billable 539 
hours, we continue to have this distraction. So again, I go back to what's the next step of action, 540 
what needs to happen for this to get resolved so this board can decide if we want to open a 541 
formal investigation with a non-formal complaint with a non-investigator coordinator. 542 

Mr. O’Keefe responded so I would encourage Mr. Glover to participate in the process and I 543 
believe something is going to be scheduled for next week based on the most recent 544 
correspondence. Once that's done then you will receive the report back 545 

Ms. Clark noted that she is disturbed by the fact that we are arguing about semantics in a process 546 
that hasn't completed.  To where we can be making decisions instead of allowing the process to 547 
go through and giving respect to people who made the complaint or made the process move 548 
forward. I find this very disrespectful to the people that expressed their concerns and at this point 549 
I don't feel that the policy was not acted on at this stage. I am concerned that we are eroding trust 550 
that individuals who express that they were uncomfortable or that they had concerns about some 551 
kind of sexual harassment activity that we are not giving that the fairness by the way we're 552 
engaged in this dialogue. 553 

Ms. Peters commented I want to be really clear that my concerns are not of that vein and my 554 
concerns are that we made emotion we ask for a certain thing where we are being provided with 555 
something different. 556 

Ms. Peters motioned that we request that the Title IV Coordinator indicate to us that yes, 557 
they found an investigation was warranted. Ms. Taylor seconded the motion. 558 

Mr. Gauthier added if you read through this the Title IV coordinator has to talk with all of the 559 
people involved in this to determine if there's a reason for an investigation. So, I go back to do 560 
we just change the name of this, do we call her a coordinator from now on and then we're happy 561 
with this we passed this motion, and nobody use the word investigation again. I do not disagree 562 
with Ms. Peters because if a policy was incorrect, I think if a policy was not followed on purpose 563 
or not it doesn't matter. We did something wrong here then Mr. Glover should not be held 564 
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accountable for a policy that was not followed or a procedure that was not followed like it should 565 
have been for due process. I don't know that changing that wording does that and I am trying to 566 
figure that out. 567 

Ms. Peters noted they did change that terminology in the November 18th board meeting.  That 568 
change was disregarded and that troubles me if we vote on a motion, I think we have to stick 569 
with it whether we think it's disrespectful or semantics or anything. I like what you said, and I 570 
would like the idea that we continue to call this Title IV person a coordinator until such time as 571 
we have entered into an investigation. If we're in an investigation there would be an investigator. 572 

Mr. Gauthier added but the coordinator has to do an investigation to find this which is part of the 573 
confusing wording in the policy. My point is if we do this, and we could change this wording and 574 
revert back to this wording at this point is it too late? Are we doing double jeopardy at that point 575 
because we didn't follow the procedure right in the first place? 576 

Ms. Peters remarked that it didn't seem like a full-blown investigation was warranted to decide if 577 
an investigation was warranted. It seemed to me it was a much smaller and narrower process we 578 
were voting on and if that narrow process found shadows or doubt or something that needed to 579 
be looked deeper into then we will move into the investigation phase. So, if we are going to 580 
complete the investigation before we decide the investigation is warranted, I'm confused. 581 

Ms. Clark added that it is her understanding that all parties need to be initially talked to in order 582 
to no whether or not this goes forward, and that part has not been completed. I don't see how it 583 
has not followed the process that we voted on. 584 

Ms. Taylor remarked that she would like to see us have a legal review of is there a complaint. 585 

Mr. O’Keefe noted that there is a motion on the table. 586 

Ms. Taylor asked for the motion. 587 

Ms. Peters replied that the motion I have is that we respect the motion that we made on 588 
November 18th, and we refer to this person as a Title IV Coordinator and this is simply 589 
unless someone has the memo, and we don't have it that we've moved from the 590 
coordination phase to the investigation phase.  I think that we should be very clear that we 591 
are in the coordination phase and when we move, if we move to investigation that also be 592 
clear as well. 593 

Mr. O’Keefe asked for comments. 594 

Ms. Peters added I just think that before we go to an investigation. 595 

Mr. O’Keefe added that Mr. Glover has representation, and he does not want to impede in that 596 
process. 597 

Ms. Peters commented that the motion as I best remember it is that this person is a Title IV 598 
Coordinator until such time as this person says it is time for an investigation as we voted on 599 
November 18th, 2021. 600 
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Mr. Torres inquired if this is a semantics issue right now? 601 

Ms. Grund added that the one difference is that a coordinator is looking to see whether according 602 
to our policies that there is a need for an investigation. The investigator then goes through into 603 
the details. 604 

Mr. Torres mentioned that what he's saying is that they can't even have and investigation until 605 
there's a discussion with him. 606 

Mr. O’Keefe reminded everyone our policy that protects employees does not cover school board, 607 
we are different. We are in a different classification, nowhere in that policy does it say school 608 
board member will. So, our council when they gave Ms. Grund and myself advice to go ahead 609 
and create a path forward to look into this particular issue because we have employees that came 610 
forward and said they were wronged. 611 

We have an obligation to protect those employees, we have an obligation to look into the matter 612 
regardless who is on the other side. This process is all about that, let's not lose sight of that. 613 
Going exactly to what Ms. Clark said this is about protection of the people that actually work for 614 
us and serve this community. So, if we want to call an investigator, if we are going to call it a 615 
coordinator, from my perspective it is completely moot because Mr. Glover has to participate in 616 
the process, and he is not at this point. 617 

Ms. Peters commented maybe that is where my confusion is coming in because I thought that 618 
what we were voting on November 18th was that these people would look at the complaint and 619 
decide whether this complaint if true, warranted an investigation. 620 

Mr. O’Keefe replied they do not know yet because they do not have forward progress. So maybe 621 
this process is almost complete, there is one person that has not spoken to that investigator as it 622 
pertains to this particular matter. He's had multiple conversations; I believe one or two but did 623 
not go into the details. 624 

Ms. Peters added so that wouldn't matter for what I was saying. What I'm saying is if you just 625 
took it 100% at face value, read the complaint that a Title IV coordinator would say this 626 
complaint with whatever he says about it, this complaint would warrant an investigation. 627 

Mr. O’Keefe added that if he is not going to participate then there is nothing they can do, I will 628 
encourage Mr. Glover to participate. If he chooses not to do so there's nothing all of us can do 629 
about it.  We are going to get the results back from this report and it will highlight all the issues 630 
that you are looking to have addressed. That report is going to go into detail about the issue, we 631 
don't even know if there is merit in it, but we have an obligation to look into it and that's the 632 
process we're actually going down. 633 

Ms. Peters added again that is what we voted to do on November 18th we voted to hire A 634 
coordinator to look into the matter to see if it warranted an investigation. I understand we're not 635 
having the same understanding of what those words meant and what Ms. Grund and myself 636 
meant when we proposed and seconded that motion. 637 
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Ms. Taylor remarked, and you said employees’ complaints when we had a meeting, we were 638 
never given anything of employee complaint. She is questioning in the process.  639 

Mr. O’Keefe responded that you are supposed to be a neutral party. Right now, we are at a 640 
standstill, and with all due respect to Mr. Glover, he's had some issues with his attorney, and I 641 
don't want to go into details but there are a couple of delays that are clearly not his fault. Once 642 
we get beyond that and we schedule that interview, and we can talk to Mr. Glover then the 643 
person can go ahead and generate the report and issue it back. 644 

Ms. Taylor asked so any employee that has a complaint about a board member what is the 645 
process for this, so they do not go through this every time. The board was not given the 646 
complaint before.  647 

Mr. O’Keefe noted that there is a motion on the floor.  648 

Ms. Peters added that the motion is to follow what we voted on November 18th. That we 649 
would be careful to follow what we voted on November 18th, 2021.  650 

Ms. Lawrence added that it feels like that discovery is in process right now and you can call it 651 
one thing or another, but that person is participating in the process and coordinating that process. 652 
We do not know what that process is because we are not that person. 653 

Ms. Peters asked Ms. Lawrence if she was able to read the emails. 654 

Ms. Lawrence replied yes.  655 

Ms. Peters commented the problem to me is that we agreed to hire a Title IV coordinator and we 656 
very clearly in every email hired an investigator with no mention of the fact that that person was 657 
a Title IV coordinator that might have been discussed in verbiage but that's not here and that's 658 
what's troubling. 659 

Ms. Lawrence added that she is waiting to hear if further action warranted or not.  660 

Ms. Peters responded further action or further investigation.  661 

Ms. Lawrence replied that it is almost both.  662 

Mr. Gauthier added it is not punitive action actually I think it’s do we need to take this the next 663 
step further and maybe that is where the word investigation comes in.  664 

Mr. O’Keefe commented that the process right now that the board approved at the last meeting is 665 
to look into the matter and see if there is an issue that needs to be addressed and then as a result 666 
of the report that is going to come back to this board, the board will then take appropriate action.  667 

Like Mr. Purvis said after the last SAU meeting, this board cannot take any personal action 668 
against Mr. Glover.  We can censure and make a referral to the Souhegan Cooperative School 669 
District for them to make an eventual referral to a superior court judge. A superior court judge 670 
can then take motions to go ahead and remove Mr. Glover of his office. No one is talking about 671 
that, and we are nowhere near that. We are talking about protecting our employees from an 672 
accusation of state against the board. It is our obligation, our duty, not only to our employees but 673 
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to our community to protect those individuals. That's the process we approved and that's the 674 
process that we're on now and that's the process we are waiting for Mr. Glover if you participate 675 
in. 676 

Mr. Glover noted that he will abstain from all motions made on this matter tonight. He noted to 677 
reaffirm the decision this board already made unanimously by the way, with the understanding 678 
that the title 9 coordinator position was important first Mr. Coughlan's quick analysis of the 679 
policy at that time. I am a board member not an employee just like all of you. I can understand in 680 
order to take the matter seriously you are looking for something to grab onto and you have 681 
policies we have policies that speak on this matter so to attempt to apply them is sensible. I 682 
haven't argued to anyone particularly that the policies are not applicable and maybe they are not 683 
applicable because I am a board member, that is not the issue. The issue is your decision 684 
unanimous decision isn't being implemented that's a problem. That has nothing to do with John 685 
Glover and whether he participates or not, absolutely not. The fact that the policies that 686 
purportedly apply the relevant policies are ACAC and BC according to your letter to me 687 
regarding the investigations on December 1. That policy is not being implemented with fidelity 688 
that has nothing to do with me and the situation of what happened at the trust meeting. But if you 689 
behave in that manner, none of these people here are going to trust you. You want a new school; 690 
you want a budget you want a reelection to forget about it. You want to stimulate lawsuits from 691 
aggrieved people in the community because they're second guessing and they don't trust you 692 
because you can't implement a policy or follow your own decisions, you're going to get it. It has 693 
nothing to do with me. That is what is happening here, and it is a big problem for all of us. It is a 694 
fact. 695 

Mr. Gauthier noted that the motion was that we are reverting and following the policy 696 
voted on November 18th, 2021, and that we're following that policy with the original intent. 697 

Ms. Peters responded that it is not policy. 698 

Mr. Gauthier added that it is making sure that we're following the motion that was passed in the 699 
meeting on November 18th in terms of verbiage, in terms of process. I think that is the motion 700 
that we are voting on now. 701 

Ms. Peters replied more specifically making sure that this person who is called the investigator 702 
right now is aware that they are Title IV Coordinator until such time as they have returned a fact-703 
finding verdict that there is a warrant to look into to move to the investigation phase because 704 
that's what we were promised on November 18th. That we would do factfinding under a 705 
coordinator and then we would move to the investigation phase. 706 

I did not write that motion and we all sat here and supported it so I understand people are upset 707 
but when I look add this letter that was sent to Mr. Glover on December 1st and it says that “on 708 
Thursday evening November 18th 2021 the SAU Board voted to retain the services of an 709 
attorney to conduct an independent investigation into the incident involving you at the November 710 
9th 2021 Lawrence Spalding Trust committee meeting in which you allegedly streamed obscene 711 
audio content over your cell phone”. We did not vote to return the services of an attorney to 712 
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conduct an independent investigation, we voted to retain the services of an attorney to act as our 713 
Title IV Coordinator, that's what we voted on and I think that matters. 714 

That's my motion that the person we've hired know that they are a title 9 coordinator and they're 715 
acting in a fact-finding mission. 716 

Ms. Kuzsma asked for clarification. If what you were asking and what the current motion on the 717 
floor is going to encourage, or force our hands, is if the coordinator realizes that yes, this is 718 
something that needs to move forward they have to pause and come back to us and notify us 719 
before they can move forward with the investigation.  They cannot just smoothly move from one 720 
into the other. 721 

Ms. Peters remarked no, they do not because our motion on November 18th was if they decided 722 
an investigation was warranted, they could slide into that. I want to make sure that our steps are 723 
being done clearly the way we voted. They do not need to come back to us they just need to note 724 
that in some way. 725 

Ms. Lawrence noted that it sounds like that the motion would be to direct the board chair to 726 
contact Ms. Sara Hellstedt and clarify their role. 727 

Ms. Peters added that she just wants them to do what they said they were going to do and no 728 
other things. 729 

Mr. Glover asked what by a qualified person. 730 

Mr. Coughlan added they asked her to fulfill the duties the key thing is be trained in Title IV and 731 
he was going to vote for Ms. Peters and Ms. Lawrence’s motion is a little better. 732 

Ms. Lawrence motion to direct the board chair to contact Ms. Sara Hellstedt and clarify 733 
the board's direction regarding the process of acting as a Title IV Coordinator before 734 
pursuing an investigation in this matter under policy ACAC. Mr. Coughlan seconded the 735 
motion. 736 

Mr. Glover added what happens when the clarification, is Ms. Hellstedt told me that she is not a 737 
Title IV Coordinator. Is the instruction then to say can you, are you willing to fulfill that role or 738 
how would we move forward to ensure that that job is done by a qualified person who is 739 
independent of our system? 740 

Mr. Coughlan commented that there is no Title IV Coordinator job category. A Title IV 741 
coordinator in the policy is a set of duties assigned to an existing employee within the SAU. 742 
Technically we have never asked her to be a Title IV coordinator, we asked her to fulfill the 743 
duties of a Title IV Coordinator because ours is unable to in this case. 744 

The key thing the Title IV Coordinator or substitute needs to do is 1. be trained in Title IV and 2. 745 
follow the policy. Telling Mr. O'Keefe to tell Ms. Hellstedt that she is a Title IV Coordinator is 746 
not helpful. Telling Mr. O'Keefe to tell Ms. Hellstedt you have the duties of a Title IV 747 
Coordinator under policy ACAC, please follow the policy word for word is what we all voted 748 
for. In his opinion it is the right thing to do. 749 
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Let's not get hung up on our imprecise use of language, try and point out another one which is 750 
the first duty in ACAC is to find out what happened. A normal English speaker would say that 751 
person is investigating but investigator also has a very specific meaning later in the policy and 752 
we are confused. 753 

I am going to vote for Ms. Peters’ motion because for me as they say it is mostly harmless. It 754 
said what we already intended and would not derail anything, and we emphasized our collective 755 
will again and that is fine. Ms. Lawrence’s motion is a little better and I want to make sure that 756 
we all understand the language we are using in this as we vote on it. 757 

Mr. Coughlan added that one might argue that policy doesn’t absolutely apply to us in the same 758 
way it applies to any other employee in the district, but it does need to be followed in some way 759 
to protect the employees of the district. He hasn’t done the research, but that policy is pretty 760 
much directed on us by federal law. Even if the policy does not apply to us the federal law does 761 
and it is going to say the same things anyways. 762 

Ms. Lawrence motioned to direct the board chair to contact Ms. Sara Hellstedt and clarify 763 
the board's direction regarding the process of acting as a Title IV Coordinator before 764 
pursuing an investigation in this matter under policy ACAC. Mr. Coughlan seconded the 765 
motion. 766 

Ms. Taylor noted that they were sent quite a few documents that don’t support that what was 767 
followed and that caused concerns. 768 

Ms. Clark replied that she disagreed. 769 

Mr. O’Keefe called the vote. 770 

Roll call: Torres- Yes, Grund- Yes, Taylor- Yes, Peters- Yes, Grondstra- Yes, Glover- 771 
Abstain, Eckhoff- Yes, Clark- Yes, Gauthier- Yes, Coughlan- Yes, Kuzsma- Yes, Conklin- 772 
Yes. Behm- Yes, Parisi- Yes, Lawrence- Yes, and O’Keefe- Yes. 773 

Mr. O’Keefe asked Ms. Taylor for her question. 774 

Ms. Taylor asked going forward what policies would they refer to if an employee had a 775 
complaint about a board member. Is there a need for them to create or seek a policy? 776 

Mr. Coughlan replied that as elected board members Mr. O’Keefe has outlined the options. You 777 
are a board member until your term ends, unless a Superior Court Judge removes you which does 778 
not happen very often. 779 

Mr. Glover asked which specific number in BCA are you referring to? 780 

Mr. Gauthier replied that he believes that it is covering general employee complaints against 781 
board members. We are not talking about this one specific issue. 782 

Ms. Taylor asked what happens in the event that another employee comes forward and has a 783 
complaint that they are uncomfortable referring to policy ACAC our next response we are going to 784 
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do the same procedure and send it to an outside coordinator and declare them our ACAC Title IV 785 
coordinator. Will this happen again? Is this how we are responding every time? 786 

Mr. O’Keefe replied that we can work with the policy committee to actually define that in 787 
greater detail. 788 

XI. Public Comment II of II789 

Ms. Grund motioned to modify the agenda to allow for Public Comment. Ms. Peters 790 
seconded the motion.  The vote was unanimous, motion passed. 791 

Ms. Lisa Eastland, 19 River Road, asked what jurisdiction the SAU board has over this event of 792 
a board member from the SCSD. If your job as an SAU Board is to run the SAU, she does not 793 
see the connection that these votes have any bearing. 794 

She would encourage them all as to why Mr. Glover’s participation in this investigation matters. 795 
Why his testimony is the log jam, and not just the aggrieved individuals? If someone in the 796 
school district did something against her then I don’t really care what that person says. I want 797 
you to act upon my complaint, not his. I would want you to listen to me and have a coordinator 798 
talk to me. I would feel completely invalidated and outraged. I am outraged for the employees 799 
already. 800 

I would highly encourage you all to set up a decision tree, a checklist that is available to every 801 
single person and the public to make sure things get checked along the way. Lastly, I support Mr. 802 
Glover’s statement in that it has the sense of being mishandled the erosion of trust is something 803 
that I don’t think anyone wants to experience in our school district and our town. 804 

Ms. Anna Goulet- Zimmerman, 22 Veterans Road, Amherst NH, asked for clarification. Who is 805 
hiring this attorney and who is getting the information sent to Ms. Sarah H. Someone should be 806 
seeing those communications. She does not even know if the two employees want them to do all 807 
of this and I cannot imagine how much money is getting spent here. I agree with Ms. Eastland. I 808 
heard again and again, and we are the decision people and cannot know any facts. This 809 
information should not be held from boards. 810 

Mr. Martin Goulet, 22 Veterans Road, Amherst NH, noted that he was here for the SAU meeting 811 
on November 18th, 2021. I find it disconcerting that the Chair of this body does not acknowledge 812 
the importance of the precision of language that you struggled so mightily with on that evening 813 
and dismisses the attempts of this body to ensure that you follow that direction to that intended 814 
purpose. 815 

Second, I just can’t help but notice that the same topic that I brought up in my earlier comment 816 
with respect to threats of coercion and retaliation are apparent even in this board as evidenced by 817 
the comment of Mr. Glover. It would be hard to be sitting in your position and not notice that 818 
trend. I will be exceedingly frustrated until I see this board act on that culture that is being 819 
instilled in our schools. I would like to see you start putting it on agendas “the culture in our 820 
school institutions”. 821 
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Ms. Jeanne Ludt, 3 School Street, Amherst NH, noted that she has spent time as a school board 822 
member. My comments are going to come from that experience. This thing has been mishandled 823 
so poorly from the very beginning. The first mistake is choosing to make it public. When you 824 
first accused Mr. Glover, I was appalled. That is what non-public is for, so that someone’s 825 
reputation is not ruined. Because you opened it up publicly to begin with, and Mr. O’Keefe you are 826 
choosing when to speak publicly and when not to and that is not really fair. The other part is that 827 
you keep protecting the rights of the victims and somehow Mr. Glover’s rights have been 828 
completely ignored as far as due process is concerned. 829 

The other thing that is really sad about this is that this situation is that it has pitted board 830 
members against board members, SAU employees against board members all of this could have 831 
been avoided.  It could have been handled quietly and it could have been resolved. Instead, and 832 
she does not know the details, he has been accused of sexual harassment when in fact he pressed 833 
a button on his phone and something inappropriate came up mistakenly. That got elevated to 834 
sexual harassment and that is a big leap.  The other thing is that there was an SAU meeting that 835 
was hacked, it was a mistake, and she wants to put this into perspective. 836 

Mr. Dwayne Purvis, Amherst NH, inquired who is paying for this? And the concern is how this 837 
could have been handled and how it has been handled. Ultimately, the taxpayers of the two 838 
towns are going to end up paying for this. The other thing is under what jurisdiction are you guys 839 
all quoting? This grand effort to make all of the policies to look the same, but Mr. Glover serves 840 
in the SCSD. Don’t you ever make a mistake because now you have opened the door for anyone 841 
that has a beef to say now “I feel violated”. Under what district does the SAU have policies, I 842 
don’t think so. So, you are quoting a Souhegan policy and people that aren’t on the SCSD are 843 
voting. This is an issue for the SCSD to deal with one way or another. And by the way you want 844 
to build a school for the ASD, you want to pass budgets and there are people that want to get 845 
elected and you are running this circus at the same time. Dial it back and fix this thing and move 846 
on. 847 

XII. Meeting Adjourned848 

Ms. Grund motioned to adjourn the meeting at 8:58PM. Mr. Gauthier seconded the 849 
motion. The vote was unanimous, motion passed. 850 
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Introduction 

As you know from my email to all of you, I requested this discussion be placed on the agenda because 

over 2 months has passed since anyone here or attending remotely has heard about the status of the 

matter regarding the Lawrence‐Spaulding Trust Committee meeting on November 9th 2021. 

I also emailed you, and I understand our minutes professional has possession of and will enter into 

the record, the following documents related to the matter: 

1. “the Communication Email Chain” of Nov 10th & 11th between Superintendent Steel and me

w/ Chairs O’Keefe and Gauthier, and eventually then Vice Chair Grund, in copy, which I

redacted to protect the confidentiality of the SAU employees who were at the trust meeting.

2. “the Monday Email Chain” of Nov 13th and 16th between O’Keefe and me w/ Grund in copy.

3. “the Extension Request Email” of Nov 16th from O’Keefe to me w/ Grund in copy, which

connects to the Monday email.

4. “the Conduct Email Chain” of November 19th that I and SCSB Member Peters received after the

Nov 18th SAU 39 Board meeting; all other SAU 39 Board members received this information the

day before that meeting.

5. “the Investigation Letter” dated Dec 1st that I received from O’Keefe, and that enclosed the

relevant policies AC, ACAC, and BCA.

6. “the Investigation Email” that I received from the hired investigator on Dec 6th.

7. “the Right‐to‐Know Response” focusing on the matter – inquiry numbers 15 through 18 and

associated attachments – that I received last week.

I also now submit into the record, the following additional document subsequently received: 

8. “the Agenda Request Email” of Jan 25th that I received from O’Keefe

When the matter was discussed at the November 18th SAU 39 meeting, the impression was that the 

process was estimated to cost $3k to $5k, and should take 1 to 1½ weeks and maybe longer due to 

then upcoming holidays and other factors. 

I am here to report that the process is still ongoing, and that I am shocked, embarrassed, and frankly 

scared for the future of our school system because the process being followed is unfair, opaque, and 

probably illegal. 

I take no pleasure in reporting that: 

A. The Will of this Board has been ignored.

B. The Policies of this SAU and its constituent Districts are being implemented without fidelity.

C. The actions taken against me appear retaliatory.

Those acts are unacceptable and should not be tolerated. 

Not only are those act unprofessional, but also they expose our SAU and its constituent Districts to 

legal liability and community distrust. 

We all should ask ourselves and decide together:  What are the remedies for such malfeasance? 
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A. The Will of this Board has been ignored because no Coordinator was hired.

The initial motion for an investigation was amended to first hire an independent Title IX Coordinator 

(“Coordinator”), then if warranted, the expectation would be for that person to conduct an 

investigation.  ~15 min after discussion of this matter began (or ~2:30 into the meeting) where: 

 Coughlan offers clarification that they are hiring this attorney to act and policy to hire a Title IV

Coordinator who is currently disqualified, and O’Keefe replied that is correct (minutes lines

825‐27):  Recording:  “We are hiring this attorney to act, and follow the policy, in the role of a

Title IX Coordinator who is currently disqualified.  O’Keefe interjects “that is 100% correct.”

Coughlan continues “that means all the process features and protections of the policy would

be implemented by this attorney.”  O’Keefe interjects “100% correct.”  Coughlan continues

“this guarantees that otherwise, all the other due process steps will occur.”  O’Keefe interjects

“that is correct.”  Coughlan continues “and everyone’s rights on both sides of the matter will

be preserved.”  O’Keefe interjects to reiterate “that is correct.”

 Taylor questioned instead of calling it an “investigator” can you say “Title IX Coordinator”, and

O’Keefe replied they can do that (lines 834‐35).

 Coughlan added that the first duty of the Title IV Coordinator is to determine if something

needs to go forward.  If something does go forward, they can either act as the investigator or

appoint a separate one so our expectation would be that they would be the investigator going

forward after that (lines 836‐39):  Recording (omitted from minutes): O’Keefe interjects “yes.”

 Roll call vote is halted and restarted after Taylor clarifies the change from investigator to Title

IX Coordinator, and O’Keefe replies yes, we can rescind the votes and make a quick

amendment to it (lines 857‐59).

 Incredibly, after all that discussion, clarification, affirmation, and amendment, the written

motion still omitted the word ‘Coordinator’.  The motion per the minutes is “…to authorize the

hiring of an independent Title IX/Title VII/fact finder to properly investigate the reported

complaints to this Board regarding the actions of Mr. John Glover that occurred at the

November 9th, Lawrence Spalding Trust Committee meeting.” (lines 859‐62).

 The clear understanding and will of the Board, however, was to authorize the hiring of a

Coordinator to evaluate the situation as a first step.
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How do we know the person hired is not a Coordinator? 

1. Not once in any written communication since the Nov 18th SAU Board meeting has the word

‘Coordinator’ been used.

o The Investigation Letter from O’Keefe is regarding an Investigation, misstates that this

Board voted to hire a person to conduct an investigation, and refers to the investigation

many more times.

o The Investigation Email from the hired person confirms the job is an investigation.

o The Agenda Request Email refers to an update for the investigation, and calls for an update

that will not impede the investigation.

2. My conversations with the person hired revealed:

o The person is not a Coordinator.

o The person doesn’t view the job as fulfilling the duties of a Coordinator.

o The person has proceeded with an investigation as outlined as the Grievance Process under

Sec III of policy ACAC.

Why is a Coordinator so important? 

1. A Coordinator must have specific training (ACAC Sec II.D)

2. A Coordinator must have no conflict of interest or bias (ACAC Sec II.G)

3. A Coordinator must discuss with potential victims (ACAC Sec II.J.2):

a. the availability of and offer supportive measures;

b. consider their wishes with respect to supportive measures;

c. inform them of the availability of supportive measures with or without the filing of a Formal

Complaint; and

d. explain to them the process for filing a Formal Complaint

4. A Coordinator may sign a Formal Complaint on behalf of someone but only under certain

circumstances (ACAC Sec III.A), which I will discuss further.

5. An external Coordinator can demonstrate and perform those duties, but would not be

expected or able to perform other duties like implementing supportive measures (ACAC Sec

II.C.) or recordkeeping (ACAC Sec II.I).

Why was a Coordinator not hired as directed by this Board? 

Who made the decision to act against the will of this Board? 
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B. The Policies of this SAU and its constituent Districts are being implemented without fidelity

because the Grievance Process, which includes the commissioned investigation, has commenced

without a Formal Complaint.

Why is a Formal Complaint so important? 

Per the ACAC policy, which outlines the sexual harassment policy and grievance process, a Formal 

Complaint is required before the Grievance Process can commence.  This requirement is so material 

to the ACAC policy that the requirement is reiterated no fewer than in 7 policy sections: 

 Sec II.A:  While all “reports” received of sexual harassment must be responded to, the

Grievance Process is initiated only with the filing of a Formal Complaint.

 Sec II.J.1:  A report does not initiate the formal Grievance Process.  That process is begun only

upon the filing of a Formal Complaint.

 Sec II.J.3:  A Formal Complaint that contains an allegation of sexual harassment and a request

that the organization investigate the allegations is required before the organization may

conduct a formal investigation…or take any actions (other than supportive measures) against a

person accused.

 Sec III:  The Grievance Process is used only upon the filing of a Formal Complaint.

 Sec III.A:  The Grievance Process is initiated by way of a Formal Complaint.

 Sec III.A (again):  If no Formal Complaint is filed…no disciplinary action may be taken against a

person accused.

 Sec III.E.3:  The investigative report shall start with the receipt of the Formal Complaint.

How do we know there is no Formal Complaint? 

1. In the Conduct Email Chain, Superintendent Steel acknowledges receipt of “informal

complaints” from employees

2. In the Right‐to‐Know Response, Superintendent Steel states that “neither [employee]

indicated that what they sent to [him] was an official complaint”

3. In the Conduct Email Chain and the Right‐to‐Know Response, Parisi’s initial and amended

reports share her point of view; express concern for the employees present; express gratitude

that no students, parents, or the public was present; and requests the matter be taken

seriously in accordance with district policies; neither, however, requests an investigation of the

matter, which is a minimum requirement for a Formal Complaint

per policy ACAC Secs II.B and II.J.3.

4. No Coordinator has signed a Formal Complaint on behalf of anyone involved, which is allowed

under policy ACAC Sec III.A, but only initiating the Grievance Process against the accused is not

clearly unreasonable in light of the known circumstances, and in other cases where, in the

exercise of good judgment and in consultation with an attorney as appropriate, the

Coordinator determines that a Grievance Process is necessary to comply with the obligation

not to be deliberately indifferent to known allegations of sexual harassment.
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That’s a lot of squishy language but the provided examples suggest the need for particularly 

egregious scenarios in order to compel a Coordinator to sign a Formal Complaint: 

a. reports of sexual assault – not relevant here 

b. employee on student harassment – no relevant here 

c. repeat reports – not relevant here 

d. the conduct in the potential victim’s report has not been adequately resolved through the 

provision of supportive measures – relevant here, but if this inquiry has been made, the 

results have not been shared. 

So what do we have then? 

We have reports from everyone who was physically in the room at the trust meeting:  the two 

employees, the board member, and me in the Communication Email Chain. 

The reports show those in the room deployed the ‘see something, say something’ spirit. 

This spirit is memorialized in policy AC, the Non‐Discrimination, Equal Opportunity Employment, and 

Anti‐Discrimination Plan, which covers discrimination and harassment contemplated under  

Titles IX and VII. 

Policy AC Sec F, 2nd Paragraph: 

1. Describes a duty to report at the expense of disciplinary action. 

2. Requires reports or complaints of sexual harassment by students (ie, Title IX), 

employees (ie, Title VII), or third party contractors (ie, Titles IX or VII) be made under policy 

ACAC, which itself reiterates the duty to report the disciplinary action of not reporting, and 

requires training to include reporting. 

I understand this situation is unique given my role as a Board member, and the policies don’t 

expressly contemplate Board members.  I also understand the need to take harassment matters 

seriously, and so it makes sense to look at applying our policies – those are, after all, our guiding 

documents. 

My grave concern is that the purportedly applicable policies are being implemented improperly, 

which is even more concerning given the sensitive and serious subject matter of discrimination and 

harassment. 

Why has a Formal Complaint not been required? 

Who made the decision to forego the need for a Formal Complaint against our Policies? 
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C. The actions taken against me appear retaliatory. 

Retaliatory because at a meeting I had 3 days after the trust meeting, on Friday, November 12th at 

4:30 pm with O’Keefe and Grund, O’Keefe essentially informed me SAU counsel had been engaged, 

and I had two paths to choose from:  a) resign my Board seat and this all goes away, or b) don't resign 

and face the consequences, including investigation, potential removal from office, and possible civil 

litigation. 

Retaliatory because I was not provided sufficient time following that Friday meeting to engage my 

own counsel to understand the consequences of those paths.  See the Monday Email Chain and the 

Extension Request Email. 

Retaliatory because although the Extension Request Email claims of an obligation to follow a fair, 

transparent and timely process, I was not afforded the same by: 

 Not being informed of the relevant policies 

 Not being presented with any specific allegations 

 Not being presumed innocent 

 Not being informed that the so‐called ‘complaints’ were actually reports and not Formal 

Complaints that would trigger the Grievance Process 

 Not being informed of the specific supportive measures requested by the employees 

 Not being asked what I could do to provide my own supportive measures, as I had written in 

my report in the Communication Email Chain. 

 Not presented with any collaborative solution to adequately resolve the matter. 

Retaliatory because the supportive measures attempted to be implemented and in fact implemented 

against me far exceed the wishes expressed by the employees who attended the trust meeting. 

 Per the Right‐to‐Know Response, only received last week, the employees collectively 

requested: 

o The presence of someone else at all future meetings with me and them. 

o Electronic means of communication between me and them with any needed phone calls 

scheduled so another person could be present. 

o Prohibiting my calling their personal cell phones. 

 Yet, the measures attempted or implemented are expressly not limited to: 

o Restricting communication between me and any SAU employee (not just the employees at 

the meeting). 

o Limiting all communications between me and the SAU 39 employees go through the 

Superintendent. 

o Attempting to remove me from all my committee assignments as a Board member. 

Why was I threatened and treated unfairly when Policies AC and ACAC prohibit retaliation? 

Who decided to behave in this manner?   
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Closing 

Parisi, in her reports about this matter in the Conduct Email Chain and the Right‐to‐Know Response, 

invokes the notion of professional conduct.  The acts I have reported in this status update tonight –  

A.  The Will of this Board being ignored. 

B.  The Policies of this SAU and its constituent Districts being implemented without fidelity. 

C.  The actions taken against appearing retaliatory. 

 – are not only unprofessional, but also expose our SAU and its constituent Districts to legal liability 

and community distrust. 

Those acts are intentional, not accidental. 

Those acts unacceptable and should not be tolerated. 

Why is leadership behaving in such an unprofessional manner? 

What are the remedies for such malfeasance? 

 Apology? 

 Monetary Damages? 

 Change in Leadership? 

 Other? 

Can and will this school system grow? 
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Enrollment 2021-2022 School Year

By Grade Level and School

February 1, 2022

Total pK K 1 2 3 4 5 6 7 8 9 10 11 12

Clark-Wilkins Elementary 685 45 123 122 123 144 128

Mont Vernon Village School 213 26 29 31 32 34 32 29

Amherst Middle School 647 148 134 178 187

Souhegan High School 703 172 163 184 184

Total 2248

January 3, 2022

Total pK K 1 2 3 4 5 6 7 8 9 10 11 12

Clark-Wilkins Elementary 686 45 122 121 124 145 129

Mont Vernon Village School 215 26 29 31 33 34 32 30

Amherst Middle School 648 150 134 178 186

Souhegan High School 707 172 163 185 187

Total 2256

December 1, 2021

Total pK K 1 2 3 4 5 6 7 8 9 10 11 12

Clark-Wilkins Elementary 687 46 122 120 125 145 129

Mont Vernon Village School 214 26 28 31 33 34 32 30

Amherst Middle School 649 150 134 179 186

Souhegan High School 704 171 163 183 187

Total 2254

Consent Item #3
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November 1, 2021

Total pK K 1 2 3 4 5 6 7 8 9 10 11 12

Clark-Wilkins Elementary 682 45 120 120 123 145 129

Mont Vernon Village School 215 26 28 31 33 34 33 30

Amherst Middle School 652 151 134 179 188

Souhegan High School 704 171 162 184 187

Total 2253

October 1, 2021

Total pK K 1 2 3 4 5 6 7 8 9 10 11 12

Clark-Wilkins Elementary 678 42 119 121 122 146 128

Mont Vernon Village School 216 26 29 31 33 34 33 30

Amherst Middle School 650 150 134 178 188

Souhegan High School 707 171 164 185 187

Total 2251 This is an increase of 75 students from last year at this time.  
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SCHOOL ADMINISTRATIVE UNIT THIRTY-NINE 
Amherst, Mont Vernon, and Souhegan Cooperative School Districts 
ADAM A. STEEL 
Superintendent of Schools 

CHRISTINE M. LANDWEHRLE 
Assistant Superintendent of 
Elementary Education 

STEVEN CHAMBERLIN 
Assistant Superintendent of 
Secondary Education 

MARGARET A. BEAUCHAMP 
Director of Student Services 

AMY FACEY 
Business Administrator 

To: Stephen O’Keefe, SAU 39 Board Chair 

From: Adam Steel, Superintendent of Schools 

RE:  Superintendent Report – February 9, 2022 

February 9, 2022 

Dear Chairperson O’Keefe, 

As we finish our week of Deliberative Sessions for the Mont Vernon, Amherst, and Souhegan Cooperative 
School districts, please allow me to extend my gratitude to the board members who committed so much time to these 
events. I truly appreciate every member of our boards who contributes so much to our school districts. 

Board Retreat 

March voting quickly approaches, and we will soon welcome new and seasoned board members to a fresh 
year of work for the 22-23 school year. I believe it would be advantageous to our boards and district leadership to  
host a School Board Retreat in the early spring. I hope the boards will consider attending such an event to unify our 
work and begin the new board season with a collective vision. More details to come regarding potential dates and a 
proposed agenda. 

Consent Item #4
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School Start Time Survey 
 
 Below are the results from our recent school start time survey. This information was presented to the board 
chairs, as well as shared with all board members last week. I welcome your insight and questions regarding this 
information.  
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COVID Update 
 
Our numbers have continued to remain lower since the surge last month. We continue to monitor buildings 

and their individual needs. As of today, all buildings remain Mask Optional in Green status. 
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AMHERST, MONT VERNON, SOUHEGAN, and SAU39 POLICY 

Page 1 of 2 

BDD- BOARD-SUPERINTENDENT RELATIONSHIP 
 

The adoption of policies is a primary function of a Board and the execution of 
policies is a primary function of the Superintendent. 

Delegation by the Board of its executive powers to the Superintendent provides 
freedom for the Superintendent to manage the schools within the Board's policies and 
frees the Board to devote its time to policy-making and appraisal functions. 

The Superintendent is responsible for the administration of Board policies, the 
execution of Board decisions, the operation of school programs, for keeping the 
Board informed about school operations and issues, and for satisfactory 
fulfillment of the duties required by statute and rules of the State Board of 
Education. 

The Board will: 

1. Give the Superintendent full administrative authority for
properly discharging their professional duties, holding them
responsible for acceptable results.

2. Act upon matters of employment or dismissal of school
personnel only on the recommendation of the
Superintendent.

3. Hold all meetings of the Board in the presence of the
Superintendent (or their designee) except when their contract
and salary are under consideration, or by mutual agreement.

4. Refer all complaints to the Superintendent and discuss such
complaints only at a Board meeting as required.

ROLES AND RESPONSIBILITIES 
BOARD SUPERINTENDENT

 

1. To select a competent, educational leader
as Superintendent.

To administer effectively and provide the 
professional leadership necessary. 

2. To serve as a policy-making body. To recommend sound policy and implement 
adopted policies by formulating and enforcing 
rules and regulations. 

3. To grant authority to the Superintendent to
administer the schools.

To make Board policy effective through efficient 
administration. 

4. To exercise sound judgement in business
affairs of the school district.

To keep the Board informed on financial
matters, do sound long- range planning, and 
keep expenditures within 
the approved budget. 

5. To deal always in an ethical, honest,
straight- forward, open-and- above- board
manner with the Superintendent, staff,
students, and community.

To deal always in an ethical, honest, straight-
forward, open- and-above board manner with the 
Board, staff, students, and community. 

6. To provide within budget limitations,
necessary personnel.

To present personnel needs to the Board. 

Consent Item #6
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BDD- BOARD-SUPERINTENDENT RELATIONSHIP 
 
 
 
 
 
 
  

ROLES AND RESPONSIBILITIES 
BOARD SUPERINTENDENT 

 

7. To approve an organizational pattern for 
the administration. 

To make assignments for each position with the 
Board’s authorization. 

8. To take legal action required by law. To recommend to the Board all action required 
by law. 

9. To examine and approve an annual budget. To recommend an annual budget with necessary 
supporting data. 

10. To function as a Board, rather than as 
individuals. 

To deal with the Board as a whole, rather than 
with individuals members. 

11. To carry on communications with staff 
members through the Superintendent. 

To see that the staff can have necessary 
communication through the Superintendent with 
the Board. 

12. To hold the Superintendent accountable 
for results. 

To accept responsibilities for results. 

13. To remember that schools exist for the 
benefit of students and the community. 

To remember that schools exist for the benefit of 
the students and the community. 

14. To fulfill other duties required by 
regulations of the State Board of Education 
and State Law. 

To fulfill such other duties required by 
regulations of the State Board of Education and 
State Law. 
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Page 1 of 3 

A. PRINCIPLES

It is the Board's desire that procedures for settling differences provide for prompt and equitable 
resolution at the lowest possible administrative level and that each employee be assured an 
opportunity for orderly presentation and review of complaints without fear of reprisal. The Board 
encourages the resolution of employee concerns prior to entering the concern communication 
procedure, which is defined below. 

A "concern" or "complaint" is defined as an alleged material violation Board policies or 
administrative procedures that apply to all employees. 

Complaint processing should be viewed as a positive and constructive effort which seeks to 
establish the facts upon which the complaint is based and come to a fair conclusion.  Employees 
will not be discriminated against nor will reprisal be attempted against an employee because the 
employee filed a complaint. Complaints, grievance correspondence, and decisions shall be kept 
in a separate grievance file in the superintendent’s office. [from existing SCSD policy] 

An employee has the right to have a representative of choice present when processing a 
complaint or grievance at any level. [from existing SCSD policy] 

A “grievance” is defined as is a formal employee complaint that is an accusation of a violation 
of workplace contract terms or policy. The process designated for the resolution of "grievances" 
is established in the absence of a collective bargaining agreement. [Added to clarify non-CBA 
process] 

Nothing in this policy shall be construed to imply in any manner the establishment of personal 
rights not explicitly established by statute or Board policy.  Neither shall anything in this policy 
be construed to establish any condition prerequisite relative to non-renewal of contracts, transfer, 
assignment, dismissal or any other employment decision relating to school personnel. 

All employment decisions remain within the sole and continuing discretion of the administration 
and/or the Board, as appropriate, subject only to the conditions and limitations prescribed by law. 

In order to promote efficiency in administration and to avoid misunderstandings and 
misinterpretations, all personnel must observe a chain of command when bringing staff concerns 
or complaints to the administration's attention. 

In order to promote such efficiency, the following guidelines should be followed: 

1. All employees shall be responsible to the Board through the Superintendent.  No dispute
or other personnel issue shall be brought to the Board without first having gone to the
Superintendent for determination.  No personnel issues will be brought to the Board unless
the affected employee has a right to a hearing before the Board, as established by law, policy,
or collective bargaining agreement.

2. No dispute or other personnel issue shall be brought to the Superintendent without first
having been presented to the building Principal (or in the case of SAU employees, the
supervising administrator) for determination.

3. Building personnel working under the immediate direction and/or supervision of
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someone other than the Principal or SAU administrator will inform their immediate superior 
of any dispute or personnel issue s/he intends to bring to the Principal or administrator. 

It is the Board's policy not to involve itself in personnel complaints or disputes until the matter 
has properly followed these guidelines.   

Unless the affected employee has a right to hearing before the Board, administrative decisions 
shall be final.  An employee's failure to adhere to such decision or directive may be considered 
insubordination and may lead to adverse employment action. 

The Principal or Superintendent shall ensure the appropriate authorities are notified if the 
complaint is reportable pursuant to laws, rules and Board Policies.  Referrals and reports 
under this policy are in addition to those required by other applicable policies and laws (for 
example, abuse or neglect of children as required by RSA 169-C:29 and Policy JLF, acts of 
“theft, destruction, or violence” as defined under RSA 193-D:4, I(a), incidents of “bullying” per 
Board Policy JICK, and hazing under RSA 671:7).  Records of reports and referrals will be 
maintained according to the District’s policies and procedures. [New 11/29/21 to address 
concerns raised at the SAU Board reading 10/13/21.] 

B. PROCEDURES 

Complaints will be processed according to the step-by-step procedures outlined below: 

1.  Step 1: Working Site Level 

a.  A complaint or grievance will be presented orally and informally to the immediate 
supervisor.  If the complaint is not promptly resolved, it will be reduced to writing, using 
the Employee Complaint Form, and submitted to the immediate supervisor. 

b.  Within five (5) workdays of receiving the complaint or grievance, the immediate 
supervisor will render a decision, in writing, using the Complaint Response Form, to the 
complainant and the person or persons originally involved in the complaint. 

2.  Step 2: Working Site Level 

a.  Within five (5) workdays after receiving the decision at Step 1, the complainant may 
appeal the decision, in writing, to the appropriate Principal or SAU Administrator.  If the 
original (Step 1) immediate supervisor is the Superintendent, then the appeal is to the 
board (Step 4), submitted to Board Chair. 

b.  The Principal (or Administrator) will, within 10 workdays of receipt of the appeal, 
investigate and render a decision, in writing, to the complainant, the immediate 
supervisor and to the person or persons originally involved in the complaint. 

3.  Step 3: Superintendent Level 

a.  Within five (5) workdays after receiving the decision at Step 2, the complainant may 
appeal the decision, in writing, to the Superintendent, or official designee. 

b.  The Superintendent, or official designee, will, within 10 workdays of receipt of the 
appeal, investigate and render a decision, in writing, to the complainant, the Principal (or 
supervising administrator), or immediate supervisor, and to the person or persons 
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originally involved in the complaint.  Such decisions will be final. [Omitted because 
existing policy has a Step 4.] 

c.  The Superintendent will notify the Board of any complaints or grievances resolved at 
the Superintendent level [from existing policy] 

4.  Step 4: Board Level [not in Model, from existing SCSD policy] 

a.  Within five (5) workdays after receiving the decision at Step 3, the complainant may 
request review of the decision by the board if entitled to such a hearing under laws, 
rules, or other applicable policy. 

b.  The Board will schedule the matter for review within 20 workdays following receipt of 
the request.  The Board will render a decision within 10 workdays after the review, and 
such decision will be deemed final. 
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