
AMHERST, MONT VERNON, SOUHEGAN, and SAU39 POLICY 

BBAA – BOARD MEMBER AUTHORITY 

The authority of individual Board members is limited to participating in actions taken by the Board as a whole 
when legally in session.   

Board members shall not assume responsibilities of administrators or other staff members.  The Board or staff 
shall not be bound in any way by any action taken or statement made by any individual Board member except 
when such statement or action is pursuant to specific instructions and official action taken by the Board. 

Board members have no authority over school affairs as individuals. They have complete authority, within 
state law, over school affairs only when they are assembled as a legal body.  

The decisions and actions of a single member of the board cannot be binding on the entire board. 

The board must exercise its powers and duties only in properly called meetings where a majority of the board 
constitutes a quorum.  

The decision of the board shall be binding until rescinded by the board at a duly called regular or special 
meeting.  

Each Board member is obligated to attend Board meetings regularly. Whenever possible, each Board member 
shall give advance notice to the Chairperson or Superintendent of their inability to attend a Board meeting.   

Each Board member shall review the agenda and any study materials distributed prior to the meeting and be 
prepared to participate in the discussion and decision-making for each agenda item. Each agenda will provide 
an opportunity for Board members to comment on District activities and/or educational issues. These 
comments may become topics for future Board discussions. 

Board members may occasionally serve on committees or organizations for the purpose of reciprocal 
communication and reporting back to the Board.   

The board does not exist between meetings. Board members have no authority except at board meetings or 
when discharging an assignment made by the board. Parental inquiries shall be referred through appropriate 
channels. 

Legal references: 
RSA 91-A:2, Meetings Open to Public 
RSA 91-A:2-a, Communication Outside Meetings 
N.H. Code of Administrative Rules-Section Ed. 303.01, Substantive Duties of School Boards 
 Appendix: BBA-R 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