
AMHERST, MONT VERNON, SOUHEGAN, and SAU39 POLICY 

BBAB/BDB – ROLES AND DUTIES OF BOARD CHAIRPERSON AND BOARD 
OFFICERS 

Board officers will include a chairperson, vice-chairperson and secretary. Officers will be 
elected at the board's re-organizational meeting following the school district annual meeting. 
Board officers will serve a one-year term, concluding at the re-organizational meeting the 
following year, at which time a new election of officers will occur. Officers will remain in their 
respective offices until new successors are elected. 

If the chairperson resigns from the school board or resigns from the office of chair, the vice- 
chairperson will become chair of the board. If the chairperson loses his/her election or does not 
run for re-election, the vice-chair shall serve as chair during the organizational meeting. If the 
vice-chairperson or secretary resigns from the school board or from the respective office, the 
board will hold new elections for those offices. 

The Superintendent is an ex-officio, non-voting member of the Board. 

Chairperson: 

In carrying out these responsibilities, the Chairperson shall: 

1. Sign the contracts, instruments, acts, and orders necessary to carry out state requirements
and the will of the Board;

2. Consult with the Superintendent in the planning of the Board meeting agendas;

3. Confer with the Superintendent on crucial matters that may occur between Board
meetings;

4. Appoint members to serve on specific committees, subject to full Board approval;

5. Call emergency meetings of the Board as necessary;

6. Be the public spokesperson for the Board at all times except as this responsibility is
specifically delegated to others; and

7. Preside at and be responsible for the orderly conduct of all Board meetings. As presiding
officer at all meetings of the Board, the Chairperson shall:

a. Call the meeting to order at the appointed time;

b. Announce the business to come before the Board in its proper order;

c. Enforce the Board’s policies relating to the order of business and the conduct of
meetings;

d. Put motions to a vote and announce the vote result.

8. Have the right, as other Board members have, to offer motions, discuss questions, and
vote.

9. Have such other powers and duties as the Board may from time to time determine.
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Vice-chairperson: 

The Vice-Chairperson will have the powers and duties of the Chairperson in the Chairperson's 
absence or for the duration of their inability to perform their duties, and such other powers and 
duties as the Board may from time to time determine. The Vice-Chairperson may attend 
meetings where board meeting agendas are planned.

Secretary: 

The Secretary, or designee, shall keep minutes of proceedings in non-public session at least to 
the extent of recording any decisions made therein, and such other powers and duties as the 
Board may from time to time determine. 
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