


1



Message from the Souhegan Cooperative School Board Chair

The FY2022 Souhegan Cooperative School Board budget seeks to address three main objectives. 
These include:

1. Pass a budget that continues to support our strategic efforts
2. Pass the Capital Maintenance Plan
3. Pass the addition of funds to the Souhegan Recreation fund (only if available in the unassigned

fund balance)

First, with respect to passing a budget that continues to support the strategic efforts of both Souhegan 
and SAU39, please consider the current strategy for our schools. That strategy is to create a school system 
that offers a “personal learning pathway for every student”.  Reaching this objective will be a multi-year 
process as we move from a traditional educational model to a Mastery Learning model, which we believe 
is not only essential to creating personalized learning pathways, but it is also a New Hampshire state 
regulation. No new major investments are required to support the curriculum component of our plan in 
FY22, however, as we continue to transition to this new model, we need to ensure that the balance 
between investing in our teachers and staff and working to achieve greater efficiencies is equitable for 
potential future investments. We also continue to work closely with the other SAU39 school districts to 
budget collaboratively, working to balance any budget changes in an attempt to stabilize the overall 
burden to taxpayers. The overall impact is a budget increase of $1,095,594, or 5.9%. The biggest 
increases in our FY22 budget will be in Special Education, 7.76%, and in Facilities, 7.54%.  The third 
largest category is in Curriculum, 5.45%.  The increase in Special Education is due to a higher number of 
students staying in the district as well as an additional 1.0 FTE Special Ed Teacher.  Although this 
increases our budget, the impact to taxes is lessened since the cost of Special Education services by 
paying tuition to other schools is much more expensive.  The increase in Facilities is due to $325,000 to 
pay for a remodeled, secure front entrance to the school as well as remodeled locker rooms, which have 
been in a state of disrepair for many years.  The increase to the Curriculum is driven by increases to the 
NH retirement system, health care costs, and year two of the PPC agreement.  Therefore, the board has 
placed Article 2 on the ballot, recommending a 5.9% budget increase to $19,772,103. Given we have 
already made significant cuts in one-time expenditures, the proposed default will be $19,396,334, or a 
difference of $375,769.

 Second, as Souhegan High School continues to age, so too does its infrastructure.  The 
Superintendent and the SAU39 Facilities Director have developed a long-range Capital Maintenance Plan 
to stay ahead of any planned and unplanned capital expenditures. The analysis showed that a yearly input 
of ~$650,000 will be required for the schools in the Amherst School District and Souhegan Cooperative 
School District to support the maintenance plan in an effort to level load the tax impact resulting in more 
consistent and predictable taxes. We currently have $352,400 in the Souhegan Capital Maintenance Fund 
and recommend a contribution of  $163,000 be added  this year in anticipation of future capital 
maintenance expenditures, including expected expenditures of approximately $252,000 in FY22. As 
noted last year, these funds are not part of the proposed Souhegan 2.0 Project.

Lastly, we are asking for support to add up to $85,000 to the Souhegan Recreation Revolving Fund to 
be earmarked for turf replacement.  The turf at Calvetti Field, installed in 2016, was meant to last ten 
years and will need replacement in 2026.  Plans to raise funds through field rentals have fallen short 
mainly due to increased competition as turf fields have become more common over the past five years.  
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This amount will not be raised from any additional taxation, coming instead from the June 30, 2021 
unassigned fund balance, if available.

As always, the Souhegan Cooperative School Board, with guidance and oversight from the Advisory 
Finance Committee, sought to present a budget that is fair and equitable to all stakeholders in our 
communities at large. We also realize that your vote matters, and that without support from the 
communities of Amherst and Mont Vernon, the Souhegan Cooperative High School and the young people 
it serves, cannot thrive. Souhegan has served as a distinctive point of pride in this community for over 25 
years and represents one of our biggest investments.  We believe this budget respectfully and responsibly 
reflects those considerations.

Respectfully submitted, 

Pim Grondstra, Chair

Stephanie Grund, Secretary

John Glover

Steve Coughlan 

Laura Taylor 

George Torres
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Souhegan Cooperative School District

Notice of Postponement of Deliberative Session
And Official Ballot Voting Day

And 

Notice of New Dates for the Deliberative Session and 
Official Ballot Voting Day

NOTICE is hereby given that the first session of the Annual Meeting (Deliberative 
Session) which had been scheduled and noticed for Monday the 1st of February 2021 at 7:00 
p.m. at the Souhegan High School in said district has been postponed.  The first session of the 
Annual Meeting (Deliberative Session) will now take place on Monday the 3rd day of May.
The Time and Location of the Deliberative Session will be Posted promptly after it is set by
the Governing Body after consultation with the Moderator and Clerk.

IN ADDITION, the official balloting day, which had been scheduled for Tuesday, March 
9, 2021 between the hours of 6:00 a.m. and 8:00 p.m. at Souhegan High School for Amherst 
residents and between the hours of 7:00 a.m. and 7:00 p.m. at Mont Vernon Village School for 
Mont Vernon residents, to vote for the Election of Officers and to vote by official ballot on the 
warrant articles proposed by the Souhegan Cooperative School District has been postponed to 
Tuesday, June 8, 2021 between the hours of 6:00 a.m. and 8:00 p.m. at Souhegan High 
School for Amherst residents and 7:00 a.m. and 7:00 for at Mont Vernon Village School for 
Mont Vernon residents.

An additional posting as to the time and location of the Deliberative Session and the second 
session of the Annual Meeting (official ballot voting) will be given and posted at least 14 days 
prior to the first session of the Annual Meeting (Deliberative Session) date.

By way of information, the Selectmen of the Town(s) of Amherst have taken similar 
action such that its second session (the official ballot voting day) shall also take place on 
Tuesday, June 8, 2021.  Please be advised that the candidate filing window for School District 
officers remains unchanged and closes this Friday, January 29, 2021 at 5:00 p.m.  Existing 
School Board member terms are extended by this action until after the election in June and such 
time as new School Board members have been sworn in. 

This postponement decision has been made in accord with the Governor's Emergency 
Order No. 83, after consultation with the moderator and the clerk and has been made on the basis 
that concern exists for conducting both the Deliberative Session and official ballot voting during 
the current COVID-19 health emergency.

Date: 1/27/2021   ___________________________________
For the Souhegan Cooperative School District
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Souhegan Cooperative School District 
Annual Meeting Warrant 

February 1, 2021 and March 9, 2021 
Amherst and Mont Vernon, New Hampshire 

 
 
 

To the inhabitants of the Souhegan School District, consisting of the towns of 
Amherst and Mont Vernon, in the County of Hillsborough, and State of New Hampshire 
qualified to vote in District affairs: 
 
You are hereby notified of the following Annual School District Meeting schedule: 
 

First Session of Annual Meeting (Deliberative) 

You are hereby notified to meet at the Souhegan High School in said District on the 1st day of 
February 2021 at 7:00 p.m. This session shall consist of explanation, discussion, and debate 
of warrant articles 1 through 4. Warrant articles may be amended subject to the following 
limitations: (a) warrant articles whose wording is prescribed by law shall not be amended, (b) 
warrant articles that are amended shall be placed on the official ballot for a final vote on the 
main motion, as amended, and (c) no warrant article shall be amended to eliminate the subject 
matter of the article. An amendment that changes the dollar amount of an appropriation in a 
warrant article does not violate this provision. 

Second Session of Annual Meeting (Official Ballot Voting) 
You are hereby notified to meet on Tuesday, March 9, 2021 for official ballot voting on warrant 
articles numbered 1 through 4. The polls for official ballot voting will be open as follows: 
 

 Voting for Amherst residents: Souhegan High School from 6:00 a.m. and 8:00 p.m.  
 Voting for Mont Vernon residents: Village School from 7:00 a.m. to 7:00 p.m. 

 
 
Article 1. Election of Officers (voting by official ballot March 9, 2021) To the following school 
district offices: 
 

a. To choose one (I) School Board member for the ensuing three (3)  years; 
 
 
Article 2. Shall the Souhegan Cooperative School District raise and appropriate as an operating 
budget, not including appropriations by special warrant articles and other appropriations voted separately, 
the amounts set forth on the budget posted with the warrant or as amended by vote of the first session, for 
the purposes set forth therein, totaling nineteen million seven hundred seventy-two thousand one hundred 
three dollars ($19,772,103)? Should this article be defeated, the default budget shall be nineteen million 
three hundred ninety-six thousand three hundred thirty four dollars ($19,396,334) which is the same as 
last year, with certain adjustments required by previous action of the Souhegan Cooperative School 
District or by law; or the governing body may hold one special meeting, in accordance with RSA 40: 13, 
X and XVI, to take up the issue of a revised operating budget only? Majority vote required.  
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Recommended by the Souhegan Cooperative School Board (7-0)  
Recommended by the Souhegan Cooperative School District Advisory Finance Committee (5-1)  
 
Estimated tax impact of passing this article is: $0.34 per thousand for Amherst and -$0.03 per 
thousand for Mont Vernon. 
Estimated tax impact of not passing this article is: $0.16 per thousand for Amherst and -$0.22 per 
thousand for Mont Vernon.  
 
*NOTE: Warrant Article 2 (operating budget) does not include appropriations proposed in any other 
warrant articles. 
 
Article 3. Shall the Souhegan Cooperative School District raise and appropriate the sum of one 
hundred sixty-three thousand dollars ($163,000) to be added to the Souhegan School Maintenance 
Expendable Trust Fund previously established in March 2005? 
 
Recommended by the Souhegan Cooperative School Board (7-0)  
Recommended by the Souhegan Cooperative School District Finance Committee (6-0)  
 
Estimated tax impact of passing this article is: $0.08 per thousand for Amherst and $0.08 per 
thousand for Mont Vernon.  
  

Article 4. Shall the Souhegan Cooperative School District raise and appropriate the sum of up to 
eighty-five thousand dollars ($85,000) to be added to the Souhegan Recreation Revolving Fund 
previously established in March 2016.  This sum to come from the June 30, 2021 unassigned fund balance 
available for transfer on July 1, 2021.  No amount to be raised from new taxation.    
 
Recommended by the Souhegan Cooperative School Board (7-0)  
Recommended by the Souhegan Cooperative School District Finance Committee (6-0)  
 
Estimated tax impact of passing this article is: $0.00 per thousand for Amherst and $0.00 per 
thousand for Mont Vernon.  
Estimated tax impact of not passing this article is: -$0.04 per thousand for Amherst and -$0.04 per 
thousand for Mont Vernon.  
 
 
 
Given under our hands as said Amherst, New Hampshire, on the 22nd day of January 2021. 

Pim Grondstra 

Laura Taylor 

John Glover 
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Starting Balance Deposits AP-PR Expenses Ending Balance
July-2019 $1,574,022.47 $1,303,317.22 ($1,060,174.49) $1,817,165.20

August-2019 $1,817,165.20 $1,388,461.49 ($1,142,548.05) $2,063,078.64
September-2019 $2,063,078.64 $1,609,106.12 ($1,407,619.42) $2,264,565.34

October-2019 $2,264,565.34 $1,363,437.31 ($1,901,737.04) $1,726,265.61
November-2019 $1,726,265.61 $1,760,916.39 ($1,417,404.32) $2,069,777.68
December-2019 $2,069,777.68 $1,820,245.23 ($1,234,371.83) $2,655,651.08

January-2020 $2,655,651.08 $1,477,269.46 ($1,618,197.82) $2,514,722.72
February-2020 $2,514,722.72 $1,292,843.48 ($1,260,953.82) $2,546,612.38

March-2020 $2,546,612.38 $1,092,194.70 ($1,617,296.06) $2,021,511.02
April-2020 $2,021,511.02 $1,628,381.64 ($1,360,048.43) $2,289,844.23
May-2020 $2,289,844.23 $1,121,223.14 ($1,333,316.95) $2,077,750.42

June-2020 $2,077,750.42 $1,139,354.97 ($2,179,694.20) $1,037,411.19
Total $1,574,022.47 $16,996,751.15 ($17,533,362.43) $1,037,411.19

Bank Accounts Peoples United Peoples United Peoples United
*1925 *9527 *5661 Outstanding 

Cash Management Municipal NOW Municipal Savings Checks/Debits Total
7/1/2019  $1,067,666.16  $68,000.00  $1,074,981.04  $(636,624.73)  $1,574,022.47 

6/30/2020  $150,978.93  $68,000.00  $1,547,975.62  $(729,543.36)  $1,037,411.19 

Souhegan Cooperative School District
Annual Report of the Treasurer 

as of 6/30/2020
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Steve Coughlan 

Amy Facey 

George Torres 

Stephanie Grund 
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FY 2018-2019 FY 2019-2020

REVENUES
Special Education Aid $199,085 $261,939
IDEA Grant $208,980 $188,899
Medicaid $43,081 $14,499

Total Revenues $451,146 $465,337

EXPENDITURES
Salaries $1,601,649 $1,856,291
Employee Benefits $750,779 $906,800
Purchased Services $880,550 $731,591
Supplies $4,848 $11,461
Equipment $10,426 $9,850

Total Expenditures $3,248,252 $3,515,993

Net Cost of Special Education $2,797,106 $3,050,656

Souhegan Cooperative School District
Actual Expenditures for Special Education Programs and Services

FY 2018-2019 and FY 2019-2020 per RSA 32:11a
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32

ARTICLES
Article 2
Shall the Souhegan Cooperative School District raise and appropriate as an operating budget, not including 
appropriations by special warrant articles and other appropriations voted separately, the amounts set forth on the
budget posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, 
totaling nineteen million seven hundred seventy-two thousand one hundred three dollars ($19,772,103)? Should
this article be defeated, the default budget shall be nineteen million three hundred ninety-six thousand three 
hundred thirty-four dollars ($19,396,334) which is the same as last year, with certain adjustments required by 
previous action of the Souhegan Cooperative School District or by law; or the governing body may hold one 
special meeting, in accordance with RSA 40: 13, X and XVI, to take up the issue of a revised operating budget
only? 

Majority vote required

Recommended by the Souhegan Cooperative School Board (7-0) 
Recommended by the Souhegan Cooperative School District Advisory Finance Committee (5-1)

Estimated tax impact of passing this article is: $0.34 per thousand for Amherst and -$0.03 per thousand
for Mont Vernon.
Estimated tax impact of not passing this article is: $0.16 per thousand for Amherst and -$0.22 per 
thousand for Mont Vernon.

*NOTE: Warrant Article 2 (operating budget) does not include appropriations proposed in any other warrant 
articles.

YES
NO

Article 3
Shall the Souhegan Cooperative School District raise and appropriate the sum of one hundred sixty-three 
thousand dollars ($163,000) to be added to the Souhegan School Maintenance Expendable Trust Fund 
previously established in March 2005?

Majority vote required 

Recommended by the Souhegan Cooperative School Board (7-0) 
Recommended by the Souhegan Cooperative School District Advisory Finance Committee (6-0)

Estimated tax impact of passing this article is: $0.08 per thousand for Amherst and $0.08 per thousand
for Mont Vernon.

YES
NO

Article 4
Shall the Souhegan Cooperative School District raise and appropriate the sum of up to eighty-five thousand 
dollars ($85,000) to be added to the Souhegan Recreation Revolving Fund previously established in March 2016.
This sum to come from the June 30, 2021 unassigned fund balance available for transfer on July 1, 2021.
No amount to be raised from new taxation.   

Majority vote required 

Recommended by the Souhegan Cooperative School Board (7-0) 
Recommended by the Souhegan Cooperative School District Advisory Finance Committee (6-0)

Estimated tax impact of passing this article is: $0.00 per thousand for Amherst and $0.00 per thousand
for Mont Vernon.

Estimated tax impact of not passing this article is: -$0.04 per thousand for Amherst and -$0.04 per 
thousand for Mont Vernon.

YES
NO

BALLOT 1 OF 2
ABSENTEE

OFFICIAL BALLOT
SOUHEGAN COOPERATIVE SCHOOL DISTRICT

AMHERST, NEW HAMPSHIRE
JUNE 8, 2021 SCHOOL DISTRICT CLERK

INSTRUCTIONS TO VOTERS
A. TO VOTE, completely fill in the OVAL to the RIGHT of your choice(s) like this:
B. Follow directions as to the number of candidates to be marked for each office.

C. To vote for a person whose name is not printed on the ballot, write the candidate’s name on
the line provided and completely fill in the OVAL.

FOR SCHOOL BOARD

JOHN GLOVER
TONY LABRANCHE

For 3 years Vote for not more than One

(Write-in)

SAMPLE BALLOT
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INSTRUCTIONS TO VOTERS
TO VOTE, completely fill in the OVAL to the RIGHT of your choice(s) like this: 

ARTICLES
Article 2
Shall the Souhegan Cooperative School District raise and appropriate as an operating budget, not 
including appropriations by special warrant articles and other appropriations voted separately, the
amounts set forth on the budget posted with the warrant or as amended by vote of the first session,
for the purposes set forth therein, totaling nineteen million seven hundred seventy-two thousand one
hundred three dollars ($19,772,103)? Should this article be defeated, the default budget shall be 
nineteen million three hundred ninety-six thousand three hundred thirty-four dollars ($19,396,334)
which is the same as last year, with certain adjustments required by previous action of the Souhegan
Cooperative School District or by law; or the governing body may hold one special meeting, in 
accordance with RSA 40: 13, X and XVI, to take up the issue of a revised operating budget only? 

Majority vote required

Recommended by the Souhegan Cooperative School Board (7-0) 
Recommended by the Souhegan Cooperative School District Advisory Finance Committee 
(5-1)

Estimated tax impact of passing this article is: $0.34 per thousand for Amherst and -$0.03 per
thousand for Mont Vernon.
Estimated tax impact of not passing this article is: $0.16 per thousand for Amherst and -$0.22
per thousand for Mont Vernon.

*NOTE: Warrant Article 2 (operating budget) does not include appropriations proposed in any other 
warrant articles.

YES
NO

Article 3
Shall the Souhegan Cooperative School District raise and appropriate the sum of one hundred 
sixty-three thousand dollars ($163,000) to be added to the Souhegan School Maintenance Expendable
Trust Fund previously established in March 2005?

Majority vote required 

Recommended by the Souhegan Cooperative School Board (7-0) 
Recommended by the Souhegan Cooperative School District Advisory Finance Committee 
(6-0)

Estimated tax impact of passing this article is: $0.08 per thousand for Amherst and $0.08 per
thousand for Mont Vernon.

YES
NO

Article 4
Shall the Souhegan Cooperative School District raise and appropriate the sum of up to eighty-five
thousand dollars ($85,000) to be added to the Souhegan Recreation Revolving Fund previously 
established in March 2016.  This sum to come from the June 30, 2021 unassigned fund balance 
available for transfer on July 1, 2021.  No amount to be raised from new taxation.   

Majority vote required 

Recommended by the Souhegan Cooperative School Board (7-0) 
Recommended by the Souhegan Cooperative School District Advisory Finance Committee 
(6-0)

Estimated tax impact of passing this article is: $0.00 per thousand for Amherst and $0.00 per
thousand for Mont Vernon.

Estimated tax impact of not passing this article is: -$0.04 per thousand for Amherst and -$0.04
per thousand for Mont Vernon.

YES
NO

BALLOT 1 OF 2ABSENTEE BALLOT AND OFFICIAL BALLOT
SOUHEGAN COOPERATIVE SCHOOL DISTRICT

TOWN OF MONT VERNON, NEW HAMPSHIRE
JUNE 8, 2021

SCHOOL DISTRICT CLERK

SAMPLE BALLOT
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