SAU 39
Joint Loss Management Committee Meeting
Minutes
May 9, 2016
3 pm—4pm
SHS

WC Losses — We have experienced a total of 8 losses. 4 minor losses at SHS (student
interaction). ASD had 4 losses 2 minor (student interaction) and 2 major losses for
environmental reactions to construction happening in the school.

There were no Losses at Mont Vernon and SAU

Safety Summary There has not been enough time for all of us to thoroughly review
the safety summary. If anyone has comments or concerns they can contact Carrie
directly. Overall everyone thinks it looks great.

Department of Labor inspection response. The response is thorough and looks like
a good plan to improve safety overall in the schools.

Discussion did bring up some concerns with cleaning practices and procedures. John
R. will be scheduling training with Hillyard for training on best cleaning practices, which
the nursing staff would like to attend. Hoping to schedule for first facilities training in the
fall.

Presentations for remaining 2015-2016 Facility Audits — Due to loss of internet
access at SHS the Audits for SHS and Wilkins could not be accessed. Therefore
presentations could not be made.

2016-2017 JLMC schedule

October 3, 2016 - MVVS
December 5, 2016 — Wilkins
February 6, 2017 - SAU
April 3, 2017 - AMS
May 8, 2017 — SHS
In attendance: Porter Dodge, John Robichaud, Deanna Cordts, Sue Sarraf, Kim

Deppen, Denise Raymond, Robyn Graham, Anne Pappas, John Young and Monica
Panait.

Absent: Rob Scully, Gerry St. Amand, John Schuttinger, Carrie James,, John Lash,



